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Introduction 
In this report I will discussing what I have learnt through this module reflecting on my mock interview, my CV with feedback. I also carried out a PDP and CDP showing what skills targets, goals needed to further me within my career and put theses into practise, I will also speak on the requirements are to be an efficient manager, how I will gain these skills becoming a senior.
I will also be speaking about Johari windows, Honey and Mumford and Gibbs cycle tools that we implemented into learning to find my learning styles and how I can use these in my reflection, 

















Interview skills 
Job interviews are your chance to show skills and convince an employer that you're the strongest candidate, while talking about work experience and knowledge throughout the interview to emphasise your soft skills.
It is important to ensure when in an interview you expand your skills to maintain you are getting the most out of your interview (Indeed career guide, 2021). 
The skills I learnt online was to demonstrate skills to my employer, showing that I am the best candidate. Feedback from my interview was a positive first impression I kept eye contact and dressed adequately and was cheerful. The criticism was I appear to be preoccupied with someone else in the room. 


Curriculum Vitae
A CV is used to apply for jobs showing your skills. It enables you to display your academic abilities, and experience to highlight potential to employers expressing your career goals (Innes, 2016, p. 6-7). 
Through this module I took the tools to properly structure my cv tailoring each to an employer's criteria, highlighting accomplishments such as any qualifications. The feedback I had from my lecturer was that my CV could use some work, I should use a better template and place my skills and hobbies to the end of my work. 











Swot Analysis
SWOT Analysis is an effective analysis method that plays an essential part in areas of marketing, public relations, advertising that requires strategic planning. SWOT Analysis method is the 'strengths,' 'weaknesses,' 'opportunities,' and 'threats' SWOTs are frequently organised as a two-by-two table (GURL, 2017, p. 1). 
Throughout this module I have learnt about various personal development plans and putting them into place within my own personal development. Figure 1 shows my own SWOT analysis showing my Strengths, Weaknesses, Opportunity, Threat within myself. 
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PERSONAL PROFESSIONAL DEVELOPMENT PLAN 
Your personal professional development plan should outline the learning you need to complete and practise of profession, as well as any career goals needed. Setting goals, planning, and scheduling a deadline to attain them are essential for success in any career (Perry, M., 2017, p.1).
The figure 2 below shows my PDP that I have developed highlighting my goals and targets in my professional career. This PDP gives me a plan to follow and to look back on to keep myself on track to accomplish the targets I have set for myself.
Figure 2.        
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My career development plan
I created a career development plan to set targets and goals showing gaps and resources an action needed this can be seen in my appendix figure. I have created the plan to see what steps I need to take to further my career, this, may be qualifications or experiences needed in a particular field or what qualifications would be required in a managerial role, these steps will also be given a timescale of when they need to be completed.
 
[bookmark: _Hlk90578868]Progression routes in my career
Progression within the health sector can vary in a wide range of areas for example it can range within a care home to an operations manager, clinical manager, and a healthcare outcomes manager. However, these types of roles can be undertaken once I have completed my level 5 and level 6 and boosting my chances of gaining these roles by obtaining voluntary experience. 











Skills required to be an effective management in care 
Those who give services to the individuals at the centre of the organisation are critical to good healthcare delivery, interacting with members of multidisciplinary teams to maximise opportunity for service. Being competent willing to adapt and efficient manager, you must plan, organise, direct. Having the ability to prompt and shape others ensuring that all residents receive high-quality care (Gopee and Galloway, 2021). 
Management in literal terms means to require something other than a knowledge of previous approaches and methods. They must also be able to comprehend how to accomplish excellence inside the company and knowledge of a care company's complicated process. A managerial role is to deliver and improve a service maintaining health and safety policies and procedures (Kelly, 2011). 
· CQC identified the requirements a manager should have
· A genuine person
· Can perform duties that are essential to their job.
· Has the qualifications, aptitude, abilities, and experience necessary to handle the regulated activity.
· Has provided them with paperwork proving their eligibility (Care Quality Commission, 2021). 
· CQC requirements within management states regulations that Keeping all your care plans and records up to date. Following guideline within the policy and audit care records in compliance with company policy (Care Quality Commission, 2021). 
The gaps I have identified is the experiences and Knowledge of management, approaches and methods that must be adhered to such as guidelines, policy, and responsibilities of a managerial role.
I will gain these skills by applying for senior position shadowing management gaining the abilities and experience necessary. 
Communication is vital in decision and planning within the care sector, it allows management to protect information the effectiveness of strategic choices is determined by how well they are communicated.
Management judgments and strategies must be communicated to staff, it could be challenging to issue instructions to individuals without excellent communication (Sinha, 2021). 
 The gaps I lack within communication would be how to make managerial judgements effectively and strategically. I will gain these skills by furthering my skills in a senior role and shadowing management in my current workplace to gain further experiences. 
Effective communication aids in the management plans and policies being implemented correctly. Lack of efficient communication between the leadership and employees, can lead to leadership not being taken seriously.
Maintaining a relationship in management requires constant communication, this helps to build effective leadership by bringing the manager, senior, professional bodies and staff into closer touch developing effective working relationships with all employees (Sinha, 2021). 
Managers must be able to quickly adapt and respond to changing circumstances, plan, organize, implement, and evaluate strategies to improve health and well-being, while recognising and reporting problems that may require protective measures.
Encourage good team conflict resolution, ensure that there are always enough employees on duty with a variety of abilities. Taking charge of the development of the employee rota to meet requirements in terms of numbers, participate in the strategic planning process while maintaining a healthy home, work life balance (The perceived problem-solving ability of nurse managers, 2006). 
The gaps I have identified is not knowing how to lead a team efficiently, implement and evaluate when reporting a problem such as to CQC, solving conflict and challenging issues amongst staff.
My past role I was in middle management where I gained a little insight in the surface of managerial skills. The skills I lack in managerial responsibilities is taking charge, knowing the guidelines and requirements needed. I can obtain theses skills by applying for senior roles, shadowing management. 





Assess the concept you have learned from this module 

Setting goals and objective
Goals are a significant integral part of career and life as they provide purpose, drive, a real direction, a desire to make a difference. You provide yourself with a direction to work for by thinking positive (Macleod, 2012). 
A SMART goal is a type of challenge that is used to assist goal setting. SMART is an acronym for Specific, Measurable, Achievable, Realistic, and Timely. A SMART goal combines all these factors to help you reach your goal and boost your likelihood of success.
Setting goals is an important part of management. The health care industry is increasingly involved in establishing suitable goals for the various health care companies as our health care system keeps on developing (Macleod, 2012). 
From this module I have set my own goals and objectives in appendix producing a CDP setting out my goal and objectives in my professional career to enhance my success by stating what I want the steps I need to reach to achieve it. I created a personal development plan so I could plan out my personal life and set targets I want to achieve. Having these plans, I can go back and look on these and keep track with my goals.












Employment Laws 
Figure 3
[image: ]
Employers and employees are both guarded by a legislation. The responsibility of law giving social justice and fairness (Aylott, 2018). 
This module I learnt about employment laws and how they can affect me in my career and how they can protect me, the following laws that are covered Employment contract, Teams and conditions of employment, Recruitment, Health and Safety, Maternity, and parental rights Discrimination, working time, Data protection, Holiday pay entitlement, Discipline, and grievance.
Through learning shows some of the laws I have covered in employment law. 
  Health and Safety in the Workplace Act 1974
· All employers must comply with their legal obligations in workplace health and safety. The Health and Safety at Work etc Act 1974 affects workers in the United Kingdom (Health and Safety at Work etc. Act 1974, 2021). 
Equality Act 2010 
· Discrimination occurs when different groups of individuals are treated unfairly. In the United Kingdom, the law safeguards instances of discrimination (Equality Act 2010 Guidance, 2021). 

Data Protection Act 2018
·  Data Protection Act of 2018 regulates how organisations, companies, and the government utilise your personal information (Data protection, 2021). 
· The Data Protection Regulation (GDPR) is implemented in the United Kingdom by the Data Protection Act 2018. (GDPR). Protection (Data protection, 2021). 




Learning styles 
The Experiential Learning Theory of David Kolb. Learning occurs through finding and participation, and experience is crucial in the growth of knowledge construction. Learning, according to Kolb, is "the process by which knowledge is formed via the transformation of experience. The learning is divided into four stages (Willcoxson and Prosser, 1996). 
On the other hand, Honey and Mumford’s learning questionnaire was initiated as an alternative method of learning style to Kolb’s. The questionnaire was applied within the field of management, training, and the sector of education. This learning style allows individual to find out their specific learning style and adapt to this and encourage the person to learn more efficiently (Duff and Duffy, 2002).
Upon reflection through this module, an activity I participated in a questionnaire of 20 question to see what learning style I was. My learning style was visual, meaning I learn through reading or pictures. This is the way I remember, visually and being spoken to and shown what to do.

Self- awareness tools  
The 'Johari' window model to help us understand one other and improve communication a group's members Harry Luft and Joseph Luft are two American psychologists. This model is developed by Ingham in 1955. self-awareness, personal development, communication improvement, interpersonal connections, group dynamics, team building, intergroup and self-awareness Disclosure (Saxena, 2015). 
personality tests 
Are used as a technique of measuring behaviour. Personality tests that use questionnaires may be effective in determining what an individual says about themselves (Meehl, 2021). 
Reflecting on this module I learnt from self – awareness tools are skills I can improve my own awareness I participated in a questionnaire with the results that I am a Consul ESFJ-A. Strong Practical skills, Keen sense of duty, loyal. Also giving skills to work on regarding personality trait as a consul. 








Gibbs Reflection Cycle 
Graham Gibbs formed a learning cycle in 1988 the learning cycle has six stages (Gibbs Reflection Cycles - My Assignment Tutor, 2021). 
Through the module I used this Gibbs reflection cycle to reflect on my own work. 


Figure 4
[image: ](James, 2021) 









Conclusion
In this reflection I was able to get an insight into how to use tools like PDP, CDP, and SWOT to help me plan for both my professional career and personal life and show the gaps I need to improve on. Learning about the employment laws and gaining further knowledge in what skills I need to achieve to become a care home manager and the qualifications I need to gain. Discovering my personal learning style and personality type has helped me understand how I like to learn, and I can use this in my future leaning. 
 













Appendix
 CAREER DEVELOPMENT PLAN  
 
 
 
 
Current Job: Support Worker   
Title: HCA						  
Description: Assisting venerable Adults     
Goal Job: Management   
Description: Running the homes   
Company: Private Sector  
 
 Figure 5
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« Can adapt myself to situations.

Mult- tasking skills.
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