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Introduction
The purpose of this assignment is to analyse the challenges of motivating the staff in their workplace, which creates barriers in their work. As a result, it hampers the productivity of the staff. This report also evaluates the strategies for motivating the employees at work. Employee motivation impacts how effort individuals are eager to work at a place and also how successful this is. An organisation can have both financial and non-financial incentives to inspire its staff. The concept of "motivation" pertains to a worker's determination to succeed in their current position. Workers who are inspired seem to be more inclined to focus on the work and are ready to work hard and accomplish a good job. Workers' motivation is an essential factor for enticing, maintaining, and significantly increasing production in a company. Employing a positive workplace provides numerous benefits, including fewer absenteeism, employee loyalty, engagement and satisfaction, low staff turnover, increased relationships between top executives and employees, higher worker performance, improvement in the quality, and enhanced services to the customers. 
Lack of Interest: A lack of interest is frequently the cause of low motivation and failure to achieve a goal. If a worker is uninterested in specific tasks, he will be unable to actively participate in the work. Instead, he can distract his focus away from the discussion at hand by refusing to proactively participate in events and underperforming. When the organisation gives an arduous task that needs more time to accomplish, the employees lose interest in doing the job. As a result, the employees lose their motivation to achieve success (Management Study Guide, 2022). 
Achievement Anxiety: Individuals with success anxiety are extremely sensitive to consequences, just like rejection or the loss of doing something they respect. Therefore, employee conduct could well be hampered by success anxiety. Anxious workers are much less productive and motivated in work and less determined to achieve success. If the individual is worried about receiving adverse criticism, he might initiate an activity and leave before finishing it (Work-Chron, 2022).
Fear of Failure: Whenever an employee is frightened of making mistakes and failing, he is afraid of not succeeding, and then he starts to avoid doing work that he is hesitant regarding. A lack of performance is considered ineffective by the worker, who perceives it indicates that he is deficient in a certain manner. The employee's fear of failure in accomplishing the work on time makes them less motivated to engage in the work or strive to overcome obstacles since it is better to detect responsibilities than to feel humiliated for failing to win (BBC Bitesize, 2022). 

Different ways that staff can be motivated.
o Pay
As suggested by De Vito et al. (2018), money is the most important factor for employees in the workplace to motivate them in the work. Money indicates one type of incentive. It is a method of sharing and a way through which workers can understand their performance in the organisation and also makes them satisfied which fulfils their expectations and requirements. Employees can also use their salary to compare their worth to that of others. As per the viewpoint of Da Cruz et al. (2020), money has symbolic significance in terms of financial value. Employees feel appreciated when companies pay them well and provide monetary rewards for their individual productivity, performance, creativity, or length of service. Through these incentives, employees can feel that their company can be recognising their efforts and it creates a good impact on the community. Additionally, these incentives give the workers a sense of fulfilment which motivates them more to do the more demanding work. According to Armstrong and Brown (2019), increasing their pay for their efforts is a viable strategy to acknowledge their favorable view. It indicates to them that their dedication is recognised and respected throughout their company. Any company can benefit greatly from a happy and ambitious employee that is committed for upcoming years. Organisations often encourage their staff in a variety of ways. Monetary incentive entails employing cash and items related to finance to inspire personnel. Compensation, commissions, bonuses, promotion, and benefits packages seem to be the most prominent measures of financial motivation and job satisfaction.
o Recognition and awards
The awards and recognition programs for workers in the workplace demonstrates that the company recognises the vigorous efforts of employees through which the company achieve its goals and gain success in the marketplace. The companies offer recognition and awards to the employees for appreciating their vigorous efforts, which makes the employees feel that they are an important part of the organisation and makes them happy. Whenever the companies offer awards to the employees, the employees increase their arduous work. Additionally, they get motivated and also try to give their high performance in the production of the company. Therefore, the rate of turnover and absenteeism of employees reduce (Small Business, 2022). As stated by Sudiardhita et al. (2018), the value of awarding workers in the workplace arises from the belief that it encourages them to work a lot harder and produce more outcomes. When employees perceive they are valued, they will always work better. The effectiveness of the recognition and award system in motivating the employee is growing, and the performance of the employees are also increasing. These new employees desire not only appropriate compensation packages, recognition, awards but also relevant and satisfying jobs. As stated by Cohen (2006), recognition for a sense of accomplishment, and perhaps more properly, consistent recognition and awards for their efforts, is part of making work more valuable. Awards are critical to their job satisfaction; hence companies can include award and recognition initiatives into their businesses if they choose to attract and maintain younger staff. As commented by Robinson et al. (2021), the vast majority of companies prefer their workforce to be satisfied. Employees that seem to be happy are much more productive and motivated and resulting in increased confidence. When the morale of the employees is good, absenteeism is minimal, and the company has a better chance of succeeding and exceeding growth targets. As suggested by Philips et al. (2017), workers' recognition and awards are crucial components of making them satisfied, productive, and competent. There seems to be a significant relationship between employee contentment and awards. Whenever workers are acknowledged at employment, individuals are delighted and feel proud of themselves, and they are more loyal to the organisation. The recognition of employees fosters trust in the management to keep people happy, which is highly motivating. Individuals who have been recognised for their efforts have a stronger degree of confidence in their employer. Employees who are rewarded and recognised have deeper ties, which contributes to higher motivation.
o Additional holiday
When companies are accepting the additional holidays of employees, the companies have to be fair, precise, and transparent on the policies of the company. Keeping staff motivated and concentrated during the holiday period might be a wonderful way for doing so. Workers can request extended time off during the additional holiday to finish their holidays to-do tasks. It is annoying, and it could be hazardous to the business. Organisations come up with creative strategies to motivate staff to stay on task. Organisations began by compiling a list of year-end activities and assignments, establishing a timeframe for accomplishment, and delegating specific tasks to personnel. Companies give additional holidays to the workforce for motivating them to complete their work. Sometimes companies reward the employees with modest holiday-themed sweets during the working day to motivate them to work. These are some of the finest reasons to maintain everybody in a festive attitude to decorate the workplace for the holidays. To make the organisation more cheerful, the employers are arranging a few activities. Therefore, it increases the morale of the employees, and the workforce has a significant influence on productivity and performance (Levy Recognition, 2022). As suggested by Arun (2022), when the employees get additional holidays between their working days, they get happy and also get time to spend with their families. They get motivated to back to work. During the festive holidays, gifts often serve an important part in increasing the motivation of the employees and the effectiveness of organisations. This is a means of appreciating the contribution of each employee to the productivity of the organisations. It increases employee satisfaction on their job by making the staff feel important at employment. Staff can get to know one another while adorning their workplace environment. The company can also hold events. When employees return to work, they will become more enthusiastic and comfortable. 
o Good working conditions
As commented by Mawanga (2020), establishing and accomplishing targets, having precise and transparent expectations, receiving positive feedback and evaluation, and guidelines for conducting work appropriately all help to boost employee commitment to the organisation and increase their motivation in the workplace. It thrives in a pleasant workplace setting, yet many entrepreneurs are looking for innovative strategies to encourage their employees. When the conditions of the workplace are favourable, people are genuinely inspired by their surroundings, productivity is consistent and even enhanced, confidence grows, and workers have no cause to quit the firm; therefore, experiential learning continues in the organisation and provides a framework for inspiring personnel. According to CMI (2022), in the workplace setting, if the senior managers behave badly with the employees, dominate them, and do not appreciate them for their vigorous efforts, then the employees get demotivated and lose their interest in work. So, in the workplace setting, management has to be positive enthusiastic. The management has to build up a positive culture in the organisation and treat all employees with dignity and respect. Therefore, they get inspired in their work. Good workplace circumstances also can represent the core of a company's human Resources promotional campaign, which are able to attract employees, and it is also the employment rights that motivates a professional to transfer jobs. As a result, healthier workplace environments are the element of the company's culture, which aids in the retention of qualified personnel and the reduction of unwanted staff turnover. 
Conclusion
There is a clear description of the challenges of motivating the employees in work. If the employees are not motivated in the workplace, then the productivity of the company will decrease. So, there are some ways which include pay, recognition and wards, good working conditions, and additional holiday. There is a detailed explanation of those strategies through which the companies motivate the employees to perform better. Therefore, the company gain profit and achieve success. Employees get relaxed if there is a good organizational culture and the members of the team create a good relationship with each other. The management of the companies appreciates the work of the employees to make them feel that they are an important part of the company. 
Recommendations
As stated by R (2022), good working conditions are the best way to motivate employees. Whenever it pertains to sustaining a satisfactory response in a tense situation, a healthy workplace environment is optimal. It also has an impact on the motivation and happiness of employees, along with making people more productive and effective in their employment. A positive working environment is beneficial to businesses since it can result in increased revenues. It leads to higher productivity while lowering absenteeism, unemployment, workers' remunerations, and healthcare reimbursement expenditures. The office setting seems to be healthy when organisations have built an important level of employee engagement that is followed by workers. Positive business culture can help the firm stay productive and perhaps even keep the talented personnel, and loyal workers seem to be more inclined to stay. In a healthy workplace environment, the management engages all the employees in the work. All the employees are working as a group, and they cooperate with each other. Therefore, employees are getting interested to do challenging work and trying to find out solutions to solve complex problem. Workers are caring for the organization they work for, and they are working hard to maintain the brand reputation. Employees are a company's most valuable asset, and in healthy workplace environments, the companies are focusing on the well-being of employees that can improve overall teamwork, increase production, and decrease sick leave and occupational disasters.
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