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DEVELOPING WORKPLACE CRITICAL THINKING
Actual Experience PLC


[bookmark: _Toc28378480]Executive summary 
In this report all the points related to the developing workplace by using the critical thinking plays an important role in management and leadership theories. Here report has covered the various aspects related to the company points of views, in this management theory and leadership theory is mentioned, its values, beliefs, ethics, shared values and its impact on the company management and leadership skills and theory. In this sections difference is given between beliefs, attitudes, values is given, theoretical and model, impact of beliefs etc. application of relevant theories and models etc. hence this will help everyone to make their concepts clear. 
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[bookmark: _Toc28378481]Introduction 
This reports aims to learn about the developing in the critical thinking with the managements and leadership theories in the company, this reports shows the various aspects of the managements and leadership in company and its impact on the company, its management theory related to the role, impacts of beliefs, attitudes and values in the company workplace areas, evidence and encompassing the relevant theories and model related to management theories and model. Hence the entire topic related to the management theories and models are explained with proper justification and explanation which showcase the impact and importance of beliefs etc in the company. Concerning Actual Experience PLC is the British based company which is related to technology and updation. Basically it is a services providers company and company clients manage the user experience for the entire digital business to business. It is a technology that automatically performs millions of calculations in minutes. It provides digital services to the user, it provides digital quality score that have proxy setting, provide user experience management analytics which are human concerned and deliver effective supply chain aware, helping customers in providing the digital services, and mostly look after consumers beliefs regarding reliability, durability, productive and high quality digital services. Hence this report will provides detailed overviews and make everyone concepts clear. 


[bookmark: _Toc28378482]Role in the workplace 
Critical thinking – it is defined as a process where individual is open-minded and has collection of innovative ideas and thoughts, provides conclusions, experiments, assumptions, evidence, quality managements etc. critical thinker are the one who provide the care and belief of the innovative ideas and thoughts which will be used in company. Here critical thinker from the Actual experience company needs to work according to the desired goals and objectives (Esperandio and Machado, 2019).
· Here critical thinking is an important part of Actual Experience Company which states the purpose and result of the critical thinking evaluation.  Here the Alexander Court Care Center - plays a vital role to give the most ideal thought to digital technology Service Users by creating in the Care Center an environment of individual consideration and thought that will add to Service Users' safety, prosperity and comfort with the desired goal that Actual experience company are authorized to escalate life to their fullest possible. 
· To sufficiently give the best excellence consideration to the Customer, abilities and organizations of the chief is important to achieve the short term and long term goals and objectives. Critical thinking is related with protection the happiness and safety of all the staff, consumers, family and guests in the company (Eskelinen, 2019).
· The critical thinking is important in human services situations for example, in regular days duties of a manager like enchanting a great deal of evidence or data to adjust evidence for problem explanation and preparation which includes in determining. There is one condition where Manager got a complaint from the crowd of a Service User about sloppiness of the staff because of small employment. When company manager measured numerous things in assembly to the choice like the potentials and belief of the company. Thorough inspection was done to understand the case. Hence the Manager assembled a session and adjusted in to both side's viewpoints and details. Therefore For this situation critical thinking is fundamental to build up whether the statistics or appraisal learned from the two sides has been precisely collected. The Social insurance group needs basic assumption abilities to overall explore and think about all parts of awareness or matter so as to choose the significant plan (Rosen, 2019).
· The Managers in the company must to have gifted in more important level of cognitive and thinking abilities to manage greater levels of admiration and more prominent accountability. The Supervisor is the one who can think basically can adjust efficiently to developing situation, and understand the accepted qualities and genuine procedures that motivate the undertakings and choices that company make. Company is increasingly prepared to make and recognize modification and growth, which is increasingly momentous for the present company.
[bookmark: _Toc28378483]Management theory relevant to role – 
The Behavior of administrator’s theory is often called the human relations theory since it inclines to the human component of work. The Social academics accepted that a superior understanding of human behavior at work, for instance, stimulation, trouble, desires, and gathering elements, improved competence etc. (Kitsantas, et. al., 2019).
Human relation theory 
· The social/human relation theory, executive must to make a threatened area where staff feels that their beliefs, thoughts and the work that employees contribute is respected. The Need operate to think about their effort and behavior, it push them to be progressively gainful. The few managers will be in general keeping their staff near the company circumstances, which confines their growth potential and the competence of the collection in wide-ranging. Hence Rather than influence and producing those to give input where their skills will be respected. This concepts declaration and additionally supports better methods for believed move and shared thinking. In addition, if company amazing work is found in an optimistic light in the company, it reflects legally back how company is as their manager. 
· The Maslow's Hierarchy of supplies theory helped supervisors envision employee’s motivations. It stays sincere for understanding human motivations, the board making and self-development. Hence to be sure, the Maslow's opinions surrounding the Hierarchy of Needs about the obligation of administrators to give a work atmosphere situation that needs and allows employees to satisfy their excellent possible are today increasingly significant ever (Monteiro, et. al., 2019).
System theory - 
· The system theory regards the business as a system. A system can be either closed or open, therefore however most methods treat a business as an open system. An open system edges with its circumstance by method for data sources, amounts, and productions. The system is any preparation of particular parts that cooperate to shape a mind confusing total. The Think about the space. Hence Its parts are as slight as a subatomic particle and as huge as galactic groups. Here Each part is unique yet cooperates to frame the universe. Therefore the business is likewise a system with parts, for example, employees, resources, substances, assets, and statistics that structure a complicated system. 
· The system theory as it is noted in our meaning; system can be open or shut. A shut system isn't influenced by its situation. For instance, the throw of iron metal isn't meaningfully influenced by its situation. The open system is a framework that is influenced by its situation. The frank model is a living being, for example, a person. Most scholars treat a business as an open system (Ballew, et. al., 2019).
Contingency theory - 
· The vital reason of Contingency Theory is that there are no methodologies to lead a business. Hence there are such a great number of outer and inner necessities that will modification what actually the most ideal method to lead is in a given condition. Hence At the end of the day, all trusts on the current context about what will be the best policy (Chen, 2019).  
· According to Fred Fielder acknowledged there was an immediate joining to the qualities of an innovator and the feasibility of a innovator. As indicated by the company, certain creativity potentials helped in a specific extra thus the government would need to change given the new location. The Defender's Contingency theory suggests the 3 after ideas that speaks there is unknown most ideal method to deal with an business; innovator must have the option to differentiate which the administrators style will help achieve the business purposes in a specific condition and the smallest preferred coworker scale which devices an manager authority way. 
· For example - As a Healthcare Associate the effect/importance of the above assumptions in our job, in light of the motivation from the supervisor, it provokes us to be progressively helpful and our own and skilled development prolonged. It is likewise company chance to have supervisors that capably and viably manage subjects and keep up a steady or educating degree of competence. Hence For instance, our past and present chief, the past manager was extraordinarily careless in dealing with the thought home so the staff is not provoked. Therefore while the present chief reliably asked her staff what is the problem and give data about the association, since communication is important inside the thought setting. Therefore company gives appearance of comfort or credit and shows real anxiety and regard to the company staff (Wensing, et. al., 2019).
[bookmark: _Toc28378484]Difference between beliefs, attitudes, values -
· Beliefs are simply the doubts individuals make, about others on the world and about how company gets ahead that belongings should be. Here Individuals or Customers have their very own beliefs that the impact all share of their day by day lives like for a case the method in which individuals dress, hence it inclines to be affected by strict beliefs and communal or community and duties. Hence each individual don't usually agree with one another about various potentials and belief, therefore in any case, company should think basically this is the manner in which company raised by their precursors, hence company need to respect their beliefs. For example – company employees should beliefs on the company policies and procedures which help them to work efficiently and effectively (Hrezo and Hrezo, 2019).
· Attitudes are the set up approaches for responding to individuals and conditions that company have learned, hence in light of the beliefs, potentials and doubts company hold. Therefore the company attitudes become show through our behavior. On the off coincidental that company have great manner about approximately, company frequently have great consequences like in the working The situation in management consumers company should regard them as however company are our family since generally remember that if their family is in their place. Then again, on the off accidental that we have negative nature a few people around us will opposition that will cause company to do the work effectively and efficiently. For example – here company employee should have positive attitudes towards professional life and personal life. 
· values are about how company have thought out how to think belongings should be or individuals should carry on, predominantly as far as features, for sample, authenticity, respectability and slide. For company to have the selection to create critical thinking, company must to have certain declaration reverences, moral behavior and optimistic rational nature towards our work or colleague to create a correct excellent and intellectual thoughtful (Barral, et. al., 2019).
[bookmark: _Toc28378485]Critical evaluation of management theory and its impact on the own beliefs, values and attitudes – 
According to the critical thinker of the actual experience company – there are many different employments, the beliefs, attitudes and values are always interfacing with those others; our acquaintances, mates, family and consumers. Hence appear to innocently be those people who share our important beliefs and opinions. Obviously appropriate our worth outlines is the thing that causes an effective association, to be it separate or skilled. Hence its impact on the various fields is as follows (Anders, et. al., 2019), -
· Being a critical thinker of the actual experience company successful director suggests being a decent intelligence. The Great cognitive is a mix of basic and innovative reasoning abilities and has the correct worth and belief outlines that thus impact stimulus, expectation and commitment with a particular task. A stimulating value is likewise should have been provoked and occupied with a responsibility. Hence To have the option to carry out this accountability the board theory is important to construct the staff increasingly beneficial; anyway it doesn't simply inspire managers provoke their staff to be progressively gainful, it likewise tells company the best way to be great administrators. Hence it is the key for company to realize how to manage problems and instantaneously keep up a steady or refining degree of competence (Rahman and Reynolds, 2019).
· Hence company accepted with the communal scholar that sympathetic human conduct at work like motivation will improved competence, as for sample in our working situation, hence the staff was given a compensation rise if the operate got a more elevated level of implementation, and the director saw that her staff are having a possible, the company  allowed to create it for individual and skilled growth like further inspection or trainings since company accept staff implementation is the most extreme impact in company display. On the off chance that company check at the UK's best company to work for, their emphasis on company regards and worker promise is their most raised motivation. For example- actual experience company should follow the better policies and procedures i.e. human relations theory which help company to understand the employees necessary needs and wants.
· Therefore As indicated by Self-improvement Company European Leaders review just 36 percent endeavored to their supreme capacity, and poor motivation is the reason. Most need to give more at work however an absence of correspondence between senior management and the more extensive staff leaves without the longing to place in that additional exertion. Company could or would work considerably more capably with better stimulus. For example – company needs to provides the better services to the employees hence leaders should follow the democratic styles which provides employees authority to take actions (Sukhu, et. al., 2019).

[bookmark: _Toc28378486]Impact of beliefs, attitudes and values on own workplace behavior
Actual Experience PLC is a UK based company related to technology industry. This company provides services in the service sector provider and manage the work for the work of their client with the use of digitalization.
In a workplace, several beliefs, attitudes and behavior impact on in Actual Experience PLC organization which affects the business as well of the company. These things are changed the current business operations and might lead to change future as well or help in future business events to manage business effectively by knowing the impact of beliefs, attitude and value on workplace (Rana, et. al., 2016).
Impact of beliefs, attitude and value:
Belief is a thing that makes a thing real and on that anyone can belief. Attitudes refers to the thing which differ from person to person because everyone person or individual has their own way to see the things so it not be same but not entirely. Value means the value of anything either in any form. Every individual is entitled to their own, attitudes, values and beliefs. It is must that everyone is accepting and respect other people these things if they possess well as compared with an individual (Noe, et. al., 2017).
Management theories are the bundle of rules that helps the managers of the company to manage an organization as per the rules applicability. The managers of the Actual Experience PLC organization used several management theories and these theories have an impact on the values, attitudes and beliefs in the business premises. Some of the theories of management are as follow which are considered by the company’s managers.
Systems theory: It is a system that is made up of interacting elements that mad an impact on business by their environment because of this, the managers use this as an entire that can evolve and regulate itself in order to correct him. It is based on believes that a system is a collection of different parts of a firm to accomplish some targets of business. The impact of this system theory on workplace of an Actual Experience PLC organization is as:
The system that is used the given company has different with the other company, so an individual come from different company need some extra time in order to know the cultural behavior of the company so that it enable to make a contribution to the growth and development of the company. 
Every company has their own system and rules regarding to carrying their business operations and activities and these are not be same at all so systems theory helps managers to manage the organizational work according to the rules and regulations which are prescribed by the company in its rule book.
The major purpose of this system used by the given company is to develop a unifying principle by the use and combination or amalgamation of several natural, social and sciences technique. The system theory is made up of four different elements which are necessary for the actual Experience Company. These elements are processes, tools, data and organization.
The system management theory focuses on interaction and such on relationships between the parts. This is done because the mentioned company wants to know the impact and understanding of the beliefs, values and attitudes related to the company.
With this management theory, it offers several advantages and disadvantages to the given company in the following manner and shows the importance of system management theory in Actual Experience PLC organization (Gond, et. al., 2016).
Advantages:
· With this system theory, it helps in increasing the concern company adaptability to environmental changes. 
· Helps in adapting and dynamic environment conditions or situations.
· It emphasis on focusing several business operation dimensions of the Actual Experience PLC company in management (Badewi, et. al., 2016).
· It emphasis on concentrating in achieving organizational goals along with an individual goal of an employee
Disadvantages:
· It lack of decision making because of this system not help in taking decision on short time. Hence it makes delay decision
· By this system used by the management of the concern firm, nature of inter-dependence is not easily identified.
· It is unable to fulfill contingencies or a specific style of functioning in the enterprises.
By the evaluation of merits and demerits of system theory of management, the Actual Experience PLC enterprise make the proper assessment of the impact of this theory on the value, attitudes and beliefs within an organizational premises (Badewi, et. al., 2016).
Hence the impact of all these factors such as beliefs, values and attitudes within an organization by this system theory in such a manner that facilitate to all the employees to get back with each other and interact with everyone so that they know the behavior of another employee which assist in coordinating with them in a better way. So, that they can feel good and get a good organizational environment. Everyone has their own values, attitudes and beliefs with an organization and with an employee. The impact of the stated factors in the given company affects company performance for short period because of different perceptions that made different things. Values are concern with the things that valued an employee towards the company that in which manner an employee develop his skills and also make contribution in the achievement of an organizational targets and objectives. And beliefs based on the things that provide employee to believe on anything in a business which need to be required for carrying out the business activities (Rana, et. al., 2016)
[bookmark: _Toc28378487]Human Relation Theory: 
Human relationship management theory refers to the theoretical models that are utilizing by Actual Experience PLC to develop and improve human relationship for better employment relationship within the organization. According to this theory the employees or humans are the actual reason for the productivity and success of an organization rather than machinery. The purpose of this theory is to gain the employees or human resource support as it leads to the development and success of Actual Experience PLC (Collings, et. al., 2018). Organization applies theories of human relation as the success of the projects and the business is based on the better employees performance and productivity. These theories focus on balancing the healthy relationships between the employees and employer to develop the trust and commitment of employees towards the business of Actual Experience PLC. 
Human relationship theory focuses on human behaviour and its impacts on the business and its sustainability. It states that human relations are important for Actual Experience PLC to establish or develop and manage the productivity of employees within the organization. Good Human relationships also leads to better communication practices as the managers become more attentive towards the better relationships that increase the efficiency of employees and also provide them job satisfaction. The result of healthy human relationship is that it makes the team work and makes the working in groups become possible (Gond, et. la., 2016). The application of human relation theory at Actual Experience PLC workplace is important to manage the conflicts and eliminate the wasteful activities like high expanses or high cost of business products.
· The impacts of belief, values and attitude according to mayo human relation theory states that beliefs are consist of spiritual, moral, social, economic, intellectual and political aspects and the impacts of them on the business of Actual Experience PLC; the performance of employees or human resource is based upon these aspects and any changes in these aspects like; changes in policies and social trends, etc. as they are primary drivers of the business and leads to the changes that Actual Experience PLC has to made in its business structure to match the beliefs of key relevant stakeholders of company. 
· Values are the global principles that act as guidelines for the employees and the examples of values include harmony, equality, competitiveness, etc. The values of Actual Experience PLC influence the process or sales strategies and marketing strategies and as per the values the company the products and services are provided to its customers. Company values are essential as they motivate the employees and develop their morale for better and effective performance. It is important to manage the values of company and the structure of business should base on these values for effective achievement of desired results (Albrecht, et. al., 2015).
· Attitude of employees or the company towards its employees refers to the behaviours that are reflect from the gestures and postures within the organization. The impact of attitude at the workplace of Actual Experience PLC can be both positive and negative. The good attitude leads to improve employee’s morale and productivity and develop the team building efficiency and the impact of negative attitude leads to conflicts, disputes and disrespectfulness that may hinder the productivity and success of Actual Experience PLC. 
[bookmark: _Toc28378488]Purposes of Human Relation Management theory are:
· The purpose of human relations theory is to strengthen the human resources and appreciate them as an asset for the Actual Experience PLC on regular basis by the help of continues training for the development of employees more effectively as this theory focus on the process of being kind, honest and generous towards the employees or human resource as it is an essential asset for the company and the sustainability of its success (Shaw, et. al., 2018).
· Human relations theory also support the management of organizational structure, development of healthy working conditions for providing all the employees with equal and loyal opportunities and it leads to more employees engagement and effective working performance within the Actual Experience PLC as it makes the employees and employers more punctual and accountable for their job and it support their career enhancement.
· This theory leads to the effective performance of fair practices, acceptable procedures and effective leadership within organization. The purpose of this theory is to provide the opportunities to human resources for expressing their perceptions and manage their voices. To perform the effective employee relationship within the organization and the management of Actual Experience PLC should have the human relationship skills.
· The purpose of human relationship theory also include providing the ability to the managers or leadership to interact efficiently with employees to obtain the optimum utilization of human resource of the company and gain the competitive advantage thoroughly that aim towards providing the better and highest job satisfaction and motivation to employees by the means of better working conditions (Kidwell, et. la., 2018).
Advantages of human relationships theory are:
Better team work: The advantage of human relationship theory is it develops the teamwork and teamwork leads to better outcomes of business project as the high quality of performance is achieved by the teamwork because each member of team perform well and try to give their best performance. The more positive and loyal attitude can be achieve by the application of human relationship theory from human resource of company and the better teamwork is essential to gain the advantages of bigger achievement.
Increases employees engagement: Human relationships theory increases the employee’s engagement in business and organizational development activities. The more engaged employee’s leads to more effective results of the project with the less chances of failure as job perform at expert level. The motivated employees perform better than non-motivated employees and for this reason motivation is essential to encourage employee engagement in business activities for growth of both employees and Actual Experience PLC’s business (Qadir, et. al., 2019).
Improve communication: The human relationship theory improves the communication procedures that lead to wider ownership. Better communication leads to elimination of confusion that creates conflicts and manages the harmony and piece in the organization and better management of human resource. Communication is most important aspect to carry out the business activities smoothly and efficiently. Communication is essential to transfer the information from top level management to lower level management and to employees and also important for employees to share their problems and get solutions from HR management of Actual Experience PLC.
Efficient execution of changes: Healthy human relationship make the application of new ideas and changes at workplace easy and execution become more efficient and effective. It also supports the easy transfer of information and develops the sense of learning and development of each employee that direct towards the development of business. Changes are important to accept by the employees and it can be possible only when employer maintain healthy employment relationship with the employees (Amarakoon, et. al., 2018).
Disadvantages of Human Relationship Theory:
Focus on Human Theory: The Human relationships theory only focus on Human resources and does not focus on the productivity which means it only states that human relationship theory based on developing the better human resources which leads to no focus on productivity of employees and their performance. All the management theories which are applied by the organization are aim towards the increment of overall productivity hence the focus on productivity is essential and human relationship theory lacking in focusing on productivity and this is disadvantage of this management approach.
Lack of roadmap: This theory does not provide any guidelines or roadmap for management of the company on which leadership could perform. The lack of guidelines lead to ineffectiveness or the management procedures and this leads to harmful activities for the employees as well as business organizations. Lack of guidelines leads to inflexibility of management procedures that makes the structure complex. Guidelines are important to identify the instructions and code of conduct to be performed (Shaw, et. al., 2018).
Theoretical: The Human relationship theory is majorly based upon theoretical approach that hinders its practical application in real life at workplace and practical approach is important to encourage the employees and develop the employees’ engagement in organizational development activities of Actual Experience PLC. Practicality is important to inculcate the team spirit, cooperation, etc. within the organization among the employees. Practical approach is essential to develop the management as well as employees as practice is important for development.
Difficult analysis: The analysis of the performance of employees on the basis of human relationship theory is difficult as there is lack of models that are needed to evaluate the process and model. The strength and the weakness of this theory is difficult because it is based on theories and without practical evaluation is impossible as the evaluation is based upon the results or outcome of the process. Also there is lack of guidelines and it mostly based on Human behavior and it also has the disadvantage of losing the subjectivity (Amarakoon, et. al., 2018).


[bookmark: _Toc28378489]Conclusions 
In this report the entire topic has been explained in details with proper justification and explanation, in this report Actual Experience Company has been selected and the entire topic is explained with this proper analysis and in detailed. In this report it has shown about the critical thinking that company must follow with the management theory and leadership theories. Here company has shown about the company beliefs, values and attitudes that company must possess while running the business and achieve the desired short term and long term goals and objectives. Hence company has opt for the various option to provide a detailed analysis on the role of the company that is handled by the company, managements theories and its impact on the individuals beliefs, attitudes and values and also on the company productivity. In this sections company impacts on the various outcomes has been shown with proper analysis. Hence it will make everyone to make their concepts clear. Advantages and disadvantages of the company and its aspects on the various outcomes have been shown. Hence it provides overviews to the company to increase the overall productivity, profit, sales and economic growth. Hence it will help everyone to understand it easily.
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