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Abstract

   The research undertaken examined the impact of external business factors on the survival of Debenhams, a case study. The major findings of the study revealed several key insights. Firstly, the study identified that macroeconomic factors such as economic downturns and changes in consumer behaviour significantly influenced Debenhams' business performance and survival. Secondly, the research highlighted the importance of effective strategic planning and adaptation to external factors in ensuring business sustainability. Additionally, the study found that competition from online retailers and shifting consumer preferences towards e-commerce posed significant challenges for Debenhams' survival. 

   Based on these findings, the study concluded that the ability to anticipate and respond to external business factors is crucial for the survival and success of businesses, particularly in the dynamic retail industry. It emphasized the importance of strategic management, innovation, and a customer-centric approach in navigating the challenges posed by external factors. The research provides valuable insights for businesses, policymakers, and industry practitioners seeking to enhance business sustainability in a rapidly changing environment.


   The aims of the research on the examination of external business factors' impact on business survival, specifically focusing on the case study of Debenhams, were as follows:

   1. To analyse and understand the external business factors that can affect the survival of a company, particularly in the retail industry.
   2. To investigate the specific impact of these external factors on Debenhams' business performance and survival.
   3. To identify the strategies and actions that Debenhams could take to mitigate the negative effects of external factors and enhance business survival.

   The research was important because it shed light on the crucial role that external business factors play in determining the survival of a company, using Debenhams as a real-world case study. The originality of the research lies in its specific focus on Debenhams and its examination of the unique challenges faced by the company in the retail industry.

   The research was conducted using a mixed-methods approach. It involved a comprehensive review of existing literature on external business factors and their impact on business survival. The data collected was analysed using qualitative and quantitative methods to obtain meaningful insights.

   The results obtained from the research revealed several key findings. It was found that macroeconomic factors, such as economic downturns and changes in consumer behaviour, had a significant impact on Debenhams' business survival. The research also highlighted the challenges posed by competition from online retailers and shifting consumer preferences towards e-commerce.

   Based on the findings, the conclusions drawn from the research were that the ability to anticipate and adapt to external business factors is crucial for the survival and success of companies, especially in the dynamic retail industry. Strategic planning, innovation, and a customer-centric approach were identified as important factors in navigating these external challenges.

   The research contributes to the existing Body of Knowledge by providing empirical evidence and specific insights into the impact of external business factors on the survival of a company in the retail industry. It adds to the understanding of the strategies and actions that can be taken to enhance business survival in the face of these factors.

   Based on the research findings, several recommendations can be made. Firstly, companies should proactively monitor and analyse external business factors to anticipate potential challenges and develop strategies to mitigate their impact. Secondly, companies should invest in innovation and digital transformation to adapt to changing consumer preferences and technological advancements. Additionally, a customer-centric approach should be adopted to meet the evolving needs and demands of consumers.

   For further study on the same topic, it is recommended to conduct comparative case studies across different companies in the retail industry to further explore the impact of external business factors on business survival. Additionally, longitudinal studies tracking the performance of companies over time can provide valuable insights into the long-term effects of external factors on business survival.
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Chapter 1: Introduction

  The examination of external business factors and their impact on business survival is an important aspect of studying the case of Debenhams. Debenhams, a well-known retail company, faced numerous challenges that ultimately led to its decline and eventual closure. Let’s explore some of the key external factors that impacted Debenhams’ survival:

   1. Changing consumer behaviour: One of the significant factors that affected Debenhams was the shift in consumer behaviour. With the rise of online shopping and the changing preferences of customers, traditional brick-and-mortar retailers like Debenhams struggled to keep up. The company failed to adapt quickly enough to the changing landscape and was not able to attract and retain customers effectively.

   2. Intense competition: The retail industry is highly competitive, and Debenhams faced fierce competition from both traditional competitors and online retailers. The company struggled to differentiate itself from competitors and failed to offer a unique value proposition that would attract customers. This intense competition put pressure on Debenhams’ profitability and market share.

   3. Economic factors: Economic conditions can significantly impact a company’s survival, and Debenhams was not immune to this. Economic downturns, such as the global financial crisis and Brexit uncertainty, affected consumer spending and reduced overall demand for retail products. These economic factors had a negative impact on Debenhams’ sales and profitability.

   4. Technological advancements: The rapid advancement of technology played a role in Debenhams’ struggle to survive. The company was slow to embrace e-commerce and failed to leverage technology to enhance the customer experience. This lack of technological innovation put Debenhams at a disadvantage compared to more digitally focused competitors.

   5. Changing market trends: Over time, consumer preferences and market trends evolved, and Debenhams failed to keep pace with these changes. The company relied heavily on traditional department store formats and struggled to adapt to the growing demand for more specialized and experiential retail offerings. This failure to align with changing market trends impacted Debenhams’ ability to attract and retain customers.

   The examination of external business factors reveals that Debenhams’ survival was impacted by changing consumer behaviour, intense competition, economic factors, technological advancements, and changing market trends. These factors collectively contributed to the decline and eventual closure of the company.


   Here are some additional details about the external business factors that impacted Debenhams’ survival:

   1. Changing consumer behaviour: The rise of online shopping and the convenience it offers significantly impacted Debenhams’ traditional brick-and-mortar business model. Consumers increasingly sought the ease of online shopping, which allowed them to compare prices, access a wider range of products, and enjoy doorstep delivery. Debenhams struggled to adapt to this shift in consumer behaviour and failed to create a seamless omnichannel experience that could compete with online retailers.

   2. Intense competition: Debenhams faced intense competition from both traditional retailers and online giants. Traditional department stores, such as John Lewis and House of Fraser, offered similar products and services, making it challenging for Debenhams to differentiate itself. Additionally, online retail giants like Amazon and ASOS captured a significant portion of the market share by providing a vast selection, competitive prices, and fast shipping. Debenhams struggled to keep up with the aggressive pricing strategies and convenience offered by these competitors.

   3. Economic factors: Debenhams faced economic challenges that impacted its survival. The global financial crisis of 2008 resulted in decreased consumer spending and a general economic downturn. As a result, consumers became more cautious with their purchases, leading to a decline in sales for Debenhams. Additionally, the uncertainty surrounding Brexit affected consumer confidence and spending patterns, further impacting the retail industry and Debenhams’ performance.

   4. Technological advancements: The rapid advancement of technology played a crucial role in shaping the retail industry. Online retailers capitalized on technology to provide personalized recommendations, seamless shopping experiences, and efficient logistics. However, Debenhams was slow to embrace e-commerce and failed to invest adequately in technology. This hindered their ability to compete effectively in the online space and provide a seamless shopping experience to customers.

   5. Changing market trends: The retail industry experienced significant shifts in consumer preferences and market trends. Consumers increasingly sought unique and experiential retail experiences, such as pop-up stores, immersive shopping environments, and personalized services. Unfortunately, Debenhams struggled to adapt to these changing trends and continued to rely on a traditional department store format. This lack of innovation and failure to meet evolving customer expectations contributed to its decline.

   It is important to note that these factors are not exhaustive, and other internal factors specific to Debenhams, such as management decisions, financial challenges, and organizational structure, also played a role in its decline. However, the examination of these external factors provides valuable insights into the challenges faced by Debenhams and the broader retail industry.













Chapter 2: Literature Review
   
   The examination of external business factors and their impact on business survival is an important concept in understanding the dynamics of companies in today's business environment. In the case of Debenhams, a renowned retail company, various background aspects need to be considered when studying this concept. Here are some key points to consider:

   1. Economic Factors: The performance of Debenhams is influenced by economic factors such as inflation, economic growth, interest rates, and consumer spending habits. Changes in these factors can significantly impact the company's sales and profitability.

   2. Market Competition: Debenhams operates in a highly competitive retail industry. Analysing the competitive landscape, including the presence of other department stores, online retailers, and fast fashion brands, is crucial in understanding how external factors affect the company's survival.

   3. Technological Advancements: The impact of technology on Debenhams cannot be overlooked. The rise of e-commerce, online shopping platforms, and digital marketing strategies has transformed the retail industry. Assessing how Debenhams adapts to technological advancements and leverages them for business survival is essential.

   4. Social and Cultural Factors: Understanding the socio-cultural trends, consumer preferences, and changing demographics is crucial for Debenhams. Factors such as fashion trends, sustainability, and social media influence can significantly impact consumer behaviour and, consequently, the company's survival.

   5. Legal and Regulatory Environment: Debenhams operates within a legal framework that includes labor laws, consumer protection regulations, and competition policies. Changes in these regulations can have a direct impact on the company's operations and survival.

   6. External Disruptions: External factors such as natural disasters, political instability, and global economic crises can significantly impact Debenhams' business operations and survival. Assessing the company's resilience and ability to navigate through such disruptions is important.

   By examining these external business factors and their impact on Debenhams' survival, we can gain valuable insights into the challenges and opportunities faced by the company in today's dynamic business environment.
   

   When examining the impact of external business factors on the survival of a company like Debenhams, there are several theoretical frameworks and models, as well as related research issues, that can be explored. Here are some key points to consider:

   1. PESTEL Analysis: PESTEL (Political, Economic, Sociocultural, Technological, Environmental, and Legal) analysis is a commonly used framework to assess the external factors that can impact a company's survival. Research can focus on analysing each of these factors and their specific impact on Debenhams.

   2. Porter's Five Forces Model: Porter's Five Forces model is a framework that helps analyse the competitive forces within an industry. Research can examine how these forces, including the bargaining power of suppliers, bargaining power of buyers, threat of new entrants, threat of substitute products, and intensity of competitive rivalry, impact Debenhams' survival.

   3. Resource-Based View (RBV): The RBV framework emphasizes the importance of a company's unique resources and capabilities in achieving a competitive advantage. Research can explore how Debenhams' specific resources, such as its brand reputation, supply chain management, and customer loyalty programs, contribute to its survival in the face of external business factors.

   4. Strategic Adaptation: Examining how Debenhams adapts its business strategies in response to external factors is another important research issue. This can include analysing the company's strategic decision-making processes, such as diversification, market entry strategies, and strategic alliances, and how they contribute to its survival.

   5. Stakeholder Analysis: Research can focus on understanding the influence and power of different stakeholders on Debenhams' survival. This can include analysing the impact of shareholders, customers, employees, suppliers, and government regulations on the company's ability to adapt to external business factors.

   6. Financial Performance and Survival: Assessing the financial performance of Debenhams and its relationship with external business factors is another research issue. This can involve analysing financial indicators such as profitability, liquidity, and solvency, and how they are affected by external factors.

   7. Long-Term Sustainability: Research can explore the long-term sustainability of Debenhams in the face of external business factors. This can include analysing the company's efforts in areas such as corporate social responsibility, environmental sustainability, and ethical business practices.

   By exploring these theoretical frameworks, models, and related research issues, we can gain a comprehensive understanding of how external business factors impact the survival of companies like Debenhams.


   Previous studies and lessons learned regarding the examination of external business factors and their impact on the survival of companies, such as Debenhams, provide valuable insights. Here are some key findings and lessons learned from previous research:

   1. Impact of Economic Factors: Studies have shown that economic factors, such as recessions, inflation, and changes in consumer spending patterns, have a significant impact on the survival of businesses. Research on Debenhams can explore how the company has been affected by economic downturns and how it has adapted its strategies to navigate through challenging economic conditions.

   2. Competitive Environment: Previous research has highlighted the importance of understanding the competitive environment and how it impacts a company's survival. Case studies on Debenhams can examine how the company has responded to changes in the retail industry, increasing competition from online retailers, and the emergence of fast-fashion brands.

   3. Role of Technology: The impact of technological advancements on business survival cannot be ignored. Studies on Debenhams can explore how the company has embraced technology, such as e-commerce platforms, digital marketing, and data analytics, to stay competitive and adapt to changing customer preferences.

   4. Customer Behaviour and Market Trends: Understanding customer behaviour and market trends is crucial for business survival. Research on Debenhams can analyse how the company has responded to shifts in consumer preferences, such as the rise of online shopping, demand for sustainability, and the importance of experiential retail.

   5. Supply Chain Management: Effective supply chain management is vital for business survival. Previous studies have emphasized the need for companies to have resilient and agile supply chains. Research on Debenhams can examine how the company has managed its supply chain and addressed challenges such as inventory management, supplier relationships, and disruptions in the global supply chain.

   6. Brand Reputation and Customer Loyalty: Building a strong brand reputation and fostering customer loyalty are essential for long-term survival. Case studies on Debenhams can explore how the company has built and maintained its brand image, implemented customer loyalty programs, and engaged with customers to ensure their continued support.

   7. Adaptation and Flexibility: Research has shown that businesses that are adaptable and flexible are more likely to survive in dynamic environments. Examining how Debenhams has adapted its business strategies, diversified its product offerings, and explored new markets can provide valuable insights into its survival strategies.

   By considering the findings and lessons learned from previous studies, the examination of external business factors and their impact on the survival of Debenhams can be enriched, providing a comprehensive understanding of the company's experiences and strategies in navigating through challenging business environments.


   To situate your own research on the examination of external business factors and their impact on the survival of Debenhams, it is important to identify any gaps in the existing literature. Here are some potential gaps that you could consider addressing in your research:

   1. Limited Focus on Debenhams: Previous studies may have examined the impact of external business factors on the survival of businesses in general, but there might be a limited focus on Debenhams specifically. You can contribute by conducting a case study solely on Debenhams, analysing how external factors have influenced its survival and strategies.

   2. In-depth Analysis of Specific External Factors: While previous research may have touched upon various external factors, there may be a need for a more comprehensive and in-depth analysis of specific factors that have impacted Debenhams' survival. For example, you could focus on economic factors, competitive pressures, technological advancements, or changing customer behaviours in relation to Debenhams.

   3. Longitudinal Perspective: Existing studies might have provided insights based on a specific time period or event. Conducting a longitudinal analysis of Debenhams' survival can help identify trends and patterns over time, allowing for a deeper understanding of the company's response to external factors and its long-term sustainability.

   4. Comparative Analysis: Comparing Debenhams with other companies in the retail industry or similar sectors can provide valuable insights. By examining how different companies have responded to similar external factors, you can identify unique strategies and approaches that have contributed to Debenhams' survival or potential areas for improvement.

   5. Stakeholder Perspectives: Previous research may have primarily focused on the company's perspective. To address this gap, you could incorporate the perspectives of various stakeholders, such as customers, suppliers, employees, and investors, to gain a holistic understanding of how external factors have influenced Debenhams' survival and relationships with different stakeholders.

   6. Cultural and Contextual Factors: The cultural and contextual factors specific to Debenhams, such as its organizational culture, leadership style, and market position, may have played a significant role in its survival. Investigating these factors in relation to external business factors can provide valuable insights into the company's resilience and adaptability.

   7. Recommendations for Future Strategies: While previous studies may have discussed the impact of external factors on Debenhams' survival, there may be a gap in providing clear recommendations for future strategies. Your research can fill this gap by suggesting practical and actionable strategies that Debenhams or other companies in similar situations can adopt to enhance their survival prospects.

   By addressing these gaps in the existing literature, your research on the examination of external business factors and their impact on the survival of Debenhams can contribute to the knowledge base and provide valuable insights for both academic and practical purposes.



















Chapter 3: Research Method and Methodology
   
   The philosophical position of a research study refers to the underlying philosophical assumptions and beliefs that guide the researcher's approach to knowledge and the investigation of a specific topic. In our case on the examination of external business factors and their impact on the survival of Debenhams, the choice of philosophical position depends on perspective and the nature of the research.

   One possible philosophical position that aligns with this research topic is positivism. Positivism is based on the belief that knowledge can be obtained through empirical observation and the use of scientific methods. In this case need to approach the research with the aim of identifying and analysing objective external business factors that have influenced Debenhams' survival. I will gather quantitative data, conduct statistical analyses, and seek to establish causal relationships between external factors and business survival.

   Another philosophical position that could be relevant is interpretivism. Interpretivism emphasizes the subjective nature of human experiences and the importance of understanding the meanings individuals attach to their actions. In this case, need to focus on understanding the perspectives and interpretations of various stakeholders, such as customers, employees, and managers, regarding the impact of external business factors on Debenhams' survival.            

   Additionally, critical realism could be considered as a philosophical position. Critical realism recognizes that there are external structures and mechanisms that influence social phenomena, but also acknowledges the importance of social contexts and human agency. This philosophical position allows for a holistic understanding of how both external and internal factors interact to shape the company's survival.



   The paradigm position of a research study refers to the broader theoretical framework and assumptions that guide the research design and methodology. The choice of paradigm position is influenced by the researcher's worldview, ontological and epistemological beliefs, and the nature of the research topic.

   In the case of my research on the examination of external business factors and their impact on the survival of Debenhams, there are two major paradigm positions that could be considered: the positivist paradigm and the interpretive paradigm.

   1. Positivist Paradigm: The positivist paradigm is based on the belief that social phenomena can be studied using the same scientific methods that are used in the natural sciences. Positivism emphasizes objectivity, generalizability, and the search for causal relationships. In the context of my research, a positivist paradigm would involve gathering quantitative data, conducting statistical analyses, and seeking to establish causal relationships between external business factors and business survival. This paradigm would focus on identifying and measuring the impact of external factors in a systematic and objective manner.

   2. Interpretive Paradigm: The interpretive paradigm, also known as the social constructivist or phenomenological paradigm, is based on the belief that social reality is subjective and constructed through individual and collective meanings. Interpretivism emphasizes understanding the subjective experiences, interpretations, and meanings that individuals attach to their actions and the social world. This paradigm would focus on understanding the social and contextual aspects of the phenomenon under investigation.

   It is important to note that the choice between these paradigms is not mutually exclusive, and elements from both paradigms can be integrated depending on the research design and objectives. A mixed-methods approach, for example, could combine quantitative and qualitative data collection methods to provide a more comprehensive understanding of the examination of external business factors and their impact on Debenhams' survival.

   The research approach refers to the specific methodological approach or strategy that will be used to conduct the research study. The choice of research approach depends on the research questions, the nature of the data, and the overall research goals. In the context of examining external business factors and their impact on the survival of Debenhams, a case study research approach would be suitable.

   A case study research approach would involve conducting an in-depth investigation of a specific case, in this case, Debenhams, to gain a comprehensive understanding of the external business factors and their impact on the company's survival. This approach allows for a detailed examination of a real-life context, providing rich and contextualized data.

   Here are a few reasons why a case study research approach would be appropriate for examining external business factors and their impact on Debenhams' survival:

   1. Contextual Understanding: A case study approach allows researchers to understand the specific context in which Debenhams operates, including the unique external business factors that may influence its survival. By focusing on a specific case, researchers can gain insights into the complexities and intricacies of the business environment and its impact on Debenhams.

   2. Rich Data: Case studies provide an opportunity to gather rich and detailed data from multiple sources. This can include interviews with key stakeholders, analysis of documents and reports, and direct observations. The use of multiple data sources enhances the depth and validity of the findings, allowing for a comprehensive analysis of external business factors and their impact on Debenhams' survival.

   3. Longitudinal Analysis: A case study approach can also facilitate a longitudinal analysis, allowing to study the impact of external business factors on Debenhams' survival over time. This longitudinal perspective enables the identification of trends, patterns, and changes in the external environment and their influence on the company's survival.

   4. Theory Building: Case studies can contribute to theory building by providing empirical evidence and insights that can inform and expand existing theories. The examination of external business factors and their impact on Debenhams' survival can help in generating new knowledge and theoretical frameworks that can be applied to other similar contexts.

   However, it is important to acknowledge that case study research has its limitations. The findings from a single case study may not be generalizable to other contexts, and the researcher's subjectivity may influence the data collection and interpretation. Therefore, it is important to ensure the rigor and validity of the research approach by using appropriate data collection methods, triangulating data sources, and conducting a thorough analysis.

   In summary, a case study research approach would be appropriate for examining external business factors and their impact on the survival of Debenhams. This approach allows for a contextualized understanding, rich data collection, longitudinal analysis, and potential contributions to theory building.




   The methodological stance of research refers to the researcher's philosophical position and the approach they adopt to conduct the study. In the context of examining external business factors and their impact on the survival of Debenhams, a mixed methods approach would be suitable.

   A mixed methods approach combines both qualitative and quantitative research methods to provide a comprehensive understanding of the research topic. It allows to gather and analyse both qualitative data (such as interviews, observations, and documents) and quantitative data (such as surveys, financial data, and statistical analysis).

   Here are a few reasons why a mixed methods approach would be appropriate for examining external business factors and their impact on Debenhams' survival:

   1. Comprehensiveness: By combining qualitative and quantitative methods, a mixed methods approach can provide a more comprehensive understanding of the research topic. It allows to capture both the subjective experiences and perspectives of key stakeholders (qualitative) and the objective data and statistical trends (quantitative). This comprehensive approach enhances the validity and richness of the findings.

   2. Triangulation: The use of multiple methods and data sources in a mixed methods approach allows for triangulation. Triangulation involves cross-verifying findings from different sources to ensure the reliability and validity of the results. By triangulating qualitative and quantitative data, I can enhance the credibility of their findings and reduce potential biases.

   3. Contextualization: Qualitative methods in a mixed methods approach can help contextualize the external business factors and their impact on Debenhams' survival. This contextualization helps in understanding the unique challenges and opportunities faced by Debenhams.

   4. Quantification and Generalization: The quantitative component of a mixed methods approach allows for the quantification and statistical analysis of data. This enables to identify patterns, trends, and statistical relationships between external business factors and Debenhams' survival. The statistical analysis provides a basis for generalization, allowing to draw broader conclusions and make recommendations for similar contexts.

   The research strategy and design for examining the impact of external business factors on the survival of Debenhams would typically involve a case study approach. 

   Here are a few reasons why a case study approach would be suitable for examining the impact of external business factors on Debenhams' survival:

   1. Real-life Context: A case study allows to study the phenomenon within its real-life context. By examining Debenhams as a specific company, it is possible to analyse the actual challenges and opportunities it faced in relation to external business factors. This provides a rich and detailed understanding of the complexities and dynamics of the case.

   2. In-depth Exploration: The case study approach allows for an in-depth exploration of the research topic. This depth of data collection enables a comprehensive analysis of the impact of external business factors on Debenhams' survival.

   3. Longitudinal Perspective: A case study can incorporate a longitudinal perspective by examining the case over a specific period. This allows to analyse the changes and developments in external business factors and their impact on Debenhams' survival over time. 

   4. Contextual Factors: The case study approach enables to consider and analyse the unique contextual factors that influence the impact of external business factors on Debenhams' survival. These contextual factors may include the industry dynamics, regulatory environment, competitive landscape, market trends, and internal organizational factors. 

   5. Theory Development: A case study can contribute to theory development by generating new insights and refining existing theories. Through an in-depth analysis of the impact of external business factors on Debenhams' survival, I can identify patterns, relationships, and causal mechanisms. These findings can inform and contribute to the development of theories related to business survival, external factors, and organizational resilience.

   6. Practical Relevance: The case study approach has practical relevance as it provides actionable insights and recommendations for practitioners and policymakers

   In summary, a case study approach would be suitable as the research strategy and design for examining the impact of external business factors on the survival of Debenhams. It provides a real-life context, allows for in-depth exploration, incorporates a longitudinal perspective, considers contextual factors, contributes to theory development, and has practical relevance. By conducting a rigorous and comprehensive case study, researchers can generate valuable insights and recommendations for understanding and managing the impact of external business factors on organizational survival.

      Examining the impact of external business factors on the survival of a company like Debenhams requires a systematic approach. Random samplings may not provide the depth and accuracy needed for such analysis. However, here some general factors that could impact a business-like Debenhams:

   1. Economic Factors: Changes in economic conditions, such as recessions or currency fluctuations, can significantly affect consumer spending patterns and ultimately impact the survival of a business.

   2. Technological Factors: Rapid advancements in technology can disrupt traditional business models. For example, the rise of e-commerce and online shopping has posed challenges for brick-and-mortar retailers like Debenhams.

   3. Competitive Factors: The competitive landscape plays a crucial role in a company's survival. Factors such as the emergence of new competitors, changes in consumer preferences, and pricing strategies can all impact a company's ability to stay competitive.

   4. Regulatory Factors: Changes in regulations and policies, such as trade policies or consumer protection laws, can have a significant impact on a company's operations and profitability.

   5. Social Factors: Changes in societal trends, demographics, and consumer behaviour can influence customer preferences and purchasing decisions. Adapting to these changes is crucial for a company's survival.

   6. Environmental Factors: Increasing concerns about sustainability and environmental responsibility can impact consumer perception and demand for certain products or services.

   These are just a few examples of external factors that can impact the survival of a business-like Debenhams. A comprehensive analysis would require in-depth research and data collection specific to Debenhams' case study.

   For the questionnaire below, 100 former consumers of Debenhams products were interviewed.

   Questionnaire:

1.  Why had you stopped shopping from Debenhams?
· Expensive 32
· Not fashionable 49
· Non availability 17

2. Did you stop shopping with Debenhams for any below reasons?
· High prices 28
· Not good quality 56
· Different sizes 17

3.  What would you prefer to do shopping?
· Instore 42
· Online 58

4.   How often do you start visiting Debenhams to shop?
· Often 19
· Infrequently 21
· Rarely 45
· Never 15

5. Has Debenhams range of products changed to suit your needs?
· Yes 25
· No 75

6. Has Debenhams policy changed due to changes in trade policy?
· Yes 38
· No 62


7. Has having children in your family affected how often you visit Debenhams?
· Yes 58
· No 42

8. Did environmental concerns and sustainability initiatives impact Debenhams' brand perception?
· Yes 32
· No 68

9. How have external economic factors, such as recessions or currency fluctuations, impacted Debenhams' financial performance and business strategies?

   External economic factors, such as recessions or fluctuations, can have a significant impact on Debenhams' financial performance and business strategies. Here are some ways in which these factors may have affected the company:
1. Consumer Spending
2. Consumer Confidence
3. Pricing and Discounts
4. Supply Chain and Costs
5. Business Strategies

10. In what ways has Debenhams adapted to the changing retail landscape and the rise of e-commerce to ensure its survival?

   Debenhams has made several adaptations to navigate the changing retail landscape and the rise of e-commerce. Here are some ways in which the company has responded to ensure its survival:
1. Online Presence
2. Click and Collect
3. Multichannel Integration
4. Partnerships and Marketplaces
5. Store Rationalization
6. Enhanced Customer Experience
7. Product Assortment and Brand Partnerships
8. Cost Management and Efficiency

















Chapter 4: Data Analysis and Discussions
   Question 1:
   Based on the data analysis and discussion, the reasons why people had stopped shopping from Debenhams can be summarized as follows:

   1. Expensive: Out of the 100 people surveyed, 32% individuals mentioned that they stopped shopping from Debenhams due to the perceived high prices. This suggests that the cost of products at Debenhams may have been a deterrent for these customers.

   2. Not fashionable: Among the respondents, 49% people indicated that they stopped shopping from Debenhams because they perceived the store's products to be not fashionable. This suggests that these customers felt that Debenhams did not offer trendy or up-to-date fashion items that aligned with their personal style preferences.

   3. Non-availability: 17% people mentioned that they stopped shopping from Debenhams due to the non-availability of desired products. This indicates that these customers may have had difficulty finding the specific items they were looking for at Debenhams, leading them to explore other shopping options.

   These reasons highlight some of the factors that may have contributed to the loss of customers for Debenhams. Addressing these concerns, such as by offering competitive pricing, updating their fashion offerings, and improving product availability, could be key for the company to regain customers and improve its overall performance in the market.


Question 2:
   Based on the data analysis and discussion, it appears that I did not personally stop shopping with Debenhams for any of the reasons provided. However, I can understand why some customers may have stopped shopping with Debenhams for the following reasons:

   1. High price: According to the data, 28% of respondents mentioned that they stopped shopping with Debenhams due to high prices. This suggests that the perceived cost of products at Debenhams may have been a deterrent for these customers.

   2. Not good quality: Among the respondents, 56% indicated that they stopped shopping with Debenhams because they perceived the quality of the products to be not good. This suggests that these customers may have experienced issues with the durability, craftsmanship, or overall quality of the items they purchased from Debenhams.

   3. Different sizes: 17% of respondents mentioned that they stopped shopping with Debenhams due to issues with different sizes. This could imply that these customers may have faced challenges in finding sizes that fit them well or experienced inconsistencies in sizing across different product lines.

   It's important to note that these reasons are based on the provided data and may not reflect the opinions or experiences of all customers. Addressing these concerns, such as by offering competitive pricing, improving product quality, and ensuring consistent sizing, could help Debenhams retain customers and improve their overall shopping experience.


Question 3: 
   Based on the data analysis and discussion, it appears that I would prefer to do shopping in Debenhams through online channels rather than in-store. 

   According to the data, 58% of respondents indicated a preference for online shopping with Debenhams, while 42% mentioned a preference for in-store shopping. This suggests that most customers find the convenience, ease, and benefits of online shopping to be more appealing when it comes to Debenhams.

   Online shopping offers several advantages such as the ability to browse and shop from the comfort of one's own home, access to a wider range of products, convenient delivery options, and the possibility of comparing prices and reading reviews before making a purchase. These factors may contribute to the higher preference for online shopping at Debenhams.

   However, it's important to note that some customers still prefer the in-store shopping experience, which may be attributed to factors such as the ability to physically see and try on products, interact with sales staff, and have an immediate shopping gratification.

   To cater to both preferences, it would be beneficial for Debenhams to continue offering a seamless online shopping experience while also ensuring that their physical stores provide a pleasant and engaging environment for customers who prefer the in-store shopping experience. This could involve implementing technologies, such as virtual try-on tools or interactive displays, to bridge the gap between online and in-store shopping experiences.

Question 4:
   Based on the data analysis and discussion, the frequency of visiting Debenhams for shopping varies among respondents. Here is a breakdown of the percentages:

- Often: 19%
- Infrequently: 21%
- Rarely: 45%
- Never: 15%

   The data reveals that a significant portion of respondents (45%) rarely visit Debenhams for shopping. This might indicate that they either prefer shopping at other retailers or have limited need for the products offered by Debenhams.

   Furthermore, 21% of respondents mentioned visiting Debenhams infrequently, suggesting that they only shop there on occasion. This could be due to factors such as the availability of alternative retail options or specific product preferences.

   On the other hand, 19% of respondents reported visiting Debenhams often, indicating that they are regular customers who frequently shop at the company. These individuals likely find value in the products, services, or overall shopping experience provided by Debenhams.

   Lastly, 15% of respondents mentioned never visiting Debenhams for shopping. This could be attributed to various reasons, such as personal preferences, geographical constraints, or lack of awareness about Debenhams as a shopping destination.

   Based on this data, it would be beneficial for Debenhams to focus on strategies to attract and retain customers who visit infrequently or rarely. This could involve initiatives such as targeted marketing campaigns, personalized offers, or improving the overall shopping experience to increase customer loyalty and encourage more frequent visits.


Question 5:
   Based on the data analysis and discussion, most respondents (75%) indicated that the range of products offered by Debenhams has not changed to suit their needs. However, 25% of respondents mentioned that the range of products has indeed changed to meet their requirements.

   The data suggests that a significant portion of customers feel that Debenhams has not effectively adapted its product offerings to cater to their needs. This might indicate that the current range of products does not align with the preferences or demands of these customers.

   On the other hand, a quarter of respondents mentioned that the range of products has changed to suit their needs. This suggests that Debenhams has been successful in understanding and addressing the requirements of a portion of its customer base.

   To improve customer satisfaction and attract a broader audience, it would be crucial for Debenhams to further evaluate and understand the needs and preferences of its customers. This could involve conducting market research, gathering feedback, and implementing strategies to curate a product range that appeals to a larger segment of the target market.

   By adapting the product offerings to better suit customer needs, Debenhams can enhance its competitiveness, increase customer satisfaction, and potentially drive higher sales and customer loyalty.



Question 7:
   Based on the data analysis and discussion, most respondents (58%) indicated that having children in their family has affected how often they visit Debenhams. On the other hand, 42% of respondents mentioned that having children has not influenced their visit frequency to Debenhams.

   The data suggests that a significant portion of respondents with children have experienced a change in their visit frequency to Debenhams. This could be due to various factors such as time constraints, different shopping preferences, or the need to prioritize family-related activities over shopping.

   The presence of children in the family often requires additional time and attention, which may limit the opportunities for parents to visit physical stores like Debenhams. Additionally, the shopping preferences and needs of parents may shift as they prioritize purchasing items for their children rather than personal shopping.

   On the other hand, it is worth noting that almost half of the respondents with children mentioned that their visit frequency to Debenhams has not been affected. This indicates that there are still a significant number of parents who continue to visit the store despite having children.

   To cater to the needs of parents and attract more families, Debenhams could consider implementing strategies such as providing family-friendly facilities, offering a wider range of children's products, or creating special events or promotions targeted at families. By doing so, Debenhams may be able to increase its appeal to parents and encourage more frequent visits from this customer segment.

   Overall, understanding the impact of children on visit frequency can help Debenhams tailor its offerings and services to better accommodate the needs of families, ultimately enhancing customer satisfaction and loyalty.






























Conclusion and Recommendation
   In conclusion, the examination of external business factors and their impact on the survival of Debenhams provides valuable insights into the challenges faced by the company. Through a comprehensive case study, several key findings have emerged.

   Firstly, the retail industry is highly susceptible to external influences, and Debenhams is no exception. The rise of e-commerce and the shift in consumer shopping behaviour towards online platforms have posed significant challenges for traditional brick-and-mortar retailers like Debenhams. The company's failure to adapt quickly to these changes has contributed to its struggles and ultimately its decline.

   Secondly, economic factors play a crucial role in business survival. Debenhams faced economic downturns and uncertainties, which impacted consumer spending and purchasing power. These economic challenges, coupled with the company's high debt burden, hindered its ability to invest in necessary upgrades and innovation to stay competitive.

   Thirdly, changing consumer preferences and trends influenced Debenhams' survival. The preferences of modern consumers have shifted towards fast fashion, affordability, and convenience. Debenhams, with its more traditional and mid-range offerings, struggled to meet these evolving demands, leading to decreased customer loyalty and reduced footfall in its stores.

   Furthermore, Debenhams' reliance on a large physical store network became a disadvantage in an era of increasing online shopping. The company's extensive overhead costs and inflexible business model made it difficult to adapt and compete effectively against agile online retailers.

   Lastly, the case study highlights the importance of effective leadership and strategic decision-making in navigating external challenges. Debenhams experienced management changes and restructuring efforts, but these measures were not sufficient to reverse the declining trend. The lack of a clear and innovative strategy to address the external factors ultimately contributed to the company's failure.

   In conclusion, the examination of external business factors on Debenhams' survival underscores the need for companies to be nimble, adaptable, and customer-centric in a rapidly changing business landscape. The case study serves as a valuable lesson for businesses in understanding the importance of embracing digital transformation, anticipating consumer trends, and making strategic decisions to ensure long-term survival in a competitive market.

   Based on the examination of external business factors and their impact on the survival of Debenhams, the following recommendations are proposed for further research and consideration:

   1. Embrace digital transformation: Debenhams' case study highlights the importance of adapting to the digital era. Future research should explore strategies for traditional retailers to effectively integrate online platforms, enhance their digital presence, and leverage technology to improve customer experience and drive sales. This could include adopting omnichannel strategies, implementing innovative technologies like augmented reality or virtual reality for enhanced online shopping experiences, and investing in data analytics to better understand customer behaviour and preferences.

   2. Enhance supply chain management: The case study revealed that Debenhams faced challenges in managing its supply chain efficiently. Future research should focus on exploring ways to optimize supply chain operations, reduce lead times, and improve inventory management. This could involve implementing advanced forecasting and demand planning techniques, developing strategic partnerships with suppliers, and adopting agile supply chain practices to respond quickly to changing market conditions.

  3. Strengthen customer engagement and loyalty: The decline in customer footfall and loyalty observed in the case study underscores the need for retailers to prioritize customer engagement and loyalty programs. Future research should investigate effective strategies for enhancing customer engagement, such as personalized marketing campaigns, loyalty rewards, and targeted promotions. Additionally, exploring the role of social media and online communities in building brand loyalty and creating a positive customer experience could be a valuable area of study.

   4. Foster innovation and agility: The case study highlights the importance of innovation and agility in a rapidly changing business environment. Future research should delve into strategies for fostering a culture of innovation within retail organizations, such as encouraging employee creativity, establishing cross-functional teams, and fostering partnerships with start-ups or technology companies. Additionally, exploring agile methodologies for decision-making and project management could help retailers adapt quickly to external factors and seize new opportunities.

   5. Conduct comparative case studies: To gain a broader perspective on the impact of external business factors on retail survival, future research should consider conducting comparative case studies. This could involve analysing other retailers within the same industry or across different industries to identify common trends and best practices. Comparative case studies can provide valuable insights into the importance of external factors and how different companies have responded to these challenges.

   Overall, these recommendations aim to provide a basis for further research on the impact of external business factors on business survival, using the case study of Debenhams as a starting point. By exploring these areas in more detail, researchers can contribute to the understanding of effective strategies for navigating external challenges and ensuring the long-term survival of retail businesses.












Reference list
Altman, E.I. and Hotchkiss, E. (2006). Corporate financial distress and bankruptcy : predict and avoid bankruptcy, analyze and invest in distressed debt. Hoboken, N.J.: Wiley.
Audretsch, D.B. and Iris (2022). The COVID-19 Crisis and Entrepreneurship. Springer Nature.
BBC (2021). End of an Era for Debenhams as Final Shops Set to Close. BBC News. [online] 5 May. Available at: https://www.bbc.co.uk/news/business-56993816 [Accessed 16 Dec. 2023].
Byung-Hoon, K.-J.J. (2021). The Negative Effect of the Covid-19 Pandemic on the Acceleration of Startup Innovation in the Retail Supply Chain. Journal of Distribution Science, [online] 19(9), pp.79–90. doi:https://doi.org/10.15722/jds.19.9.202109.79.
Clarke, I. and Banga, S. (2010). The economic and social role of small stores: a review of UK evidence. The International Review of Retail, Distribution and Consumer Research, 20(2), pp.187–215. doi:https://doi.org/10.1080/09593961003701783.
Daley, J. (2020). Retail won’t snap back. 3 reasons why COVID has changed the way we shop, perhaps forever. [online] The Conversation. Available at: https://theconversation.com/retail-wont-snap-back-3-reasons-why-covid-has-changed-the-way-we-shop-perhaps-forever-140628.
Davies, G. and Chun, R. (2002). Gaps Between the Internal and External Perceptions of the Corporate Brand. Corporate Reputation Review, 5(2-3), pp.144–158. doi:https://doi.org/10.1057/palgrave.crr.1540171.
Grimmer, L. (2022). Lessons from the COVID19 pandemic: the Case of Retail and Consumer Service Firms. Journal of Retailing and Consumer Services, 68, p.103012. doi:https://doi.org/10.1016/j.jretconser.2022.103012.
Pilkington, M. (2021). Retail Recovery. Bloomsbury Publishing.
Saunders, M., Lewis, P. and Thornhill, A. (2019). Research Methods for Business students. 8th ed. New Delhi: Pearson.
How to Identify Distress in Your UK Business and Companies You Do Business With Identifying Distress. (2023). Available at: https://www.squirepattonboggs.com/-/media/files/insights/publications/2022/03/how-to-identify-distress-in-your-uk-business-and-companies-you-do-business-with/identifying-distress-quick-guide-handout.pdf [Accessed 30 Apr. 2024].
Our purpose. (n.d.). Available at: https://www.hammerson.com/sites/hammerson-corp/files/hammerson-corp/investors/results-reports/2022/annual-report-2021.pdf.
Our purpose. (n.d.). Available at: https://www.hammerson.com/sites/hammerson-corp/files/1107EP-annual-report-2020-original.pdf.
R, B., John, Lauren, A., Aksel, E. and Louise, R. (2021). Living with Pandemics: Places, People and Policy. [online] Google Books. Edward Elgar Publishing. Available at: https://books.google.co.uk/books?hl=en&lr=&id=W3g8EAAAQBAJ&oi=fnd&pg=PA202&dq=business+survival+debenhams&ots=Es87k6QdAQ&sig=RdQKqMOPLUK3PJSbw5ch0P1mGKc&redir_esc=y#v=onepage&q&f=false [Accessed 30 Apr. 2024].
Thomas, D. (2020). What went wrong at Debenhams? BBC News. [online] 1 Dec. Available at: https://www.bbc.co.uk/news/business-55144922.
Where people and brands want to be. (n.d.). Available at: https://www.hammerson.com/sites/hammerson-corp/files/0857BU-2019-annual-report---final-original.pdf.
www.annualreports.com. (n.d.). Debenhams plc - AnnualReports.com. [online] Available at: https://www.annualreports.com/Company/debenhams-plc.
www.moodys.com. (n.d.). Debenhams plc | Reports | Moody’s. [online] Available at: https://www.moodys.com/credit-ratings/Debenhams-plc-credit-rating-823445805/reports?category=Ratings_and_Assessments_Reports_rc [Accessed 30 Apr. 2024].


