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The purpose of this reflective report is to highlight the practical side of a set of personal development strategies applied into the work and career area. The Gibbs Reflective Cycle (Gibb, 1988) will be the basis for this essay due to its popularity in terms of reflection. This model uses reflection on experience as a tool for learning. It is also a guide to create links between theory and practice, making it possible to understand the abstract part through direct experimentation. The cycle continues with the involvement of the impact that the experience has on the individual and with the strategies that can be developed to use the new discovery effectively or to improve the present actions in order to have more satisfactory future results. Also, it enables a person to grow as a professional practitioner (Jasper, 2013).
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In today’s modern world, the abundance of information, resources and opportunities offers each person the opportunity to create a small world in which to live, following their abilities, needs and possibilities. Education is available to anyone who is willing to develop their potential and ultimately, to use their knowledge and skills in the workplace. Whenever a job is available, there will be at least two people who want to take it. Therefore, it is necessary to comply as well as possible with the requirements of the job in order to have a chance of winning the "competition", to prove that I am the most suitable person to occupy it. A process takes place in which the profiles of all applicants are analyzed. Skills, previous work experience, and other requirements specific to each field of work are discussed. Any employer wants to form a team that they can rely on and that can meet the company’s requirements successfully. 
[bookmark: _Toc57310691]Body
[bookmark: _Toc57310692]Description

I have been working in the manufacturing field for almost a year. I was part of the product packaging line for six months until I was noted for my digital skills and keen attention to detail. So, I got a job as a trainer and verifier of product quality. I liked this job more because I had more responsibility to do, the work was no longer repetitive, and I could interact more with people. At the same time, I obtained a permanent employment contract. Thus, I learned a lot about the operations and processes that take place at the packaging lines, about the organization, the dynamics of the team, the papers that need to be done and the computer programs. I have always been opened to learn new things and have looked to advance in what I do. Therefore, I signed up for University studies and, among others, the Professional and career development course is the best tool to teach me how to progress in the job hierarchy. Getting to know myself means a key point for development because I can discover what my strengths and weaknesses are, my specific way of learning and what my own views are relating to work and people. All this helps me to understand how I can fulfill my potential in my professional life, gaining satisfaction and happiness in life (Cottrell, 2015). At present, new lines are being set up in the factory where I work. They will work from next year, so it will be necessary to hire new people. 
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Due to the progress I see in my workplace, by opening new lines and designing new products, I have more security for the financial stability of the business. So, therefore, I have more confidence that I will be employed in this company for a long time. It has been shown that the employees who are intrinsically motivated to do their job are more satisfied than the employees only extrinsically motivated. Also, the first ones have better performances than the second ones due to the higher degree of involvement and conscientiousness (Kuvaas et al., 2017). I would like to progress as well in my workplace because the novelty of the tasks and responsibilities often give me more inner boost to involve more and work with more pleasure.  
In this regard, my SMART goal (Appendix 1) is to apply for a team leader position in my factory, by simply filling in a form and attaching a CV; my experience in the factory and my abilities known by my leaders are advantages that make it possible to obtain this position. There is a difference between a team leader and a group leader (Armstead et al., 2016). I have seen people in leadership positions who manage a group rather than a team. The group consists of people who have the same goal, but work on their own. The team is made up of people who cooperate enthusiastically, support each other, build long-term relationships, and join forces to achieve their goal. This leads to workers' frustrations, conflicts, lack of ethics, involvement, and cohesion. Employers must decide about the leaders of the new line, so there is a good chance that I will be considered and find out the last answer in the first week of next year.  
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 It would be a challenge for me to take the new responsibilities in my hands, but it will be a big step in my career development. Considering this, I designed a SWOT analysis (Appendix 1) to have an overview of my goal, to see what the strengths and the weaknesses are, what are the opportunities I benefit from and what are the threats that would be in the way of achieving my goal. It has proved to be an efficient tool in a personal development plan due to its simplicity and foundation to a good plan (Patrishkoff, 2015).  
I have found many strengths, both personal qualities and various knowledge. Firstly, when it comes to a project or a team working task, I like to take the initiative in discussing the subject, analyzing, and explaining the requirements to the rest of the team. I feel responsible for making sure that everyone understands the task, so we can move further to resolve. I have the tendency to take the lead if no one does it and people follow me, naturally. Furthermore, I am organized, disciplined and I take seriously my responsibilities. Secondly, I have gained experience in this factory due to the work done in about a year. I know the standards and requirements of the factory, the demands of the managers and the way of organization. I also have a wide knowledge of the digital skills domain and what software and applications are used in a team leader’s job. 
On the other hand, my weaknesses are poorly developed public speaking skills, lack of fire-marshal and first aid skills. Moreover, sometimes I find myself unsure when it comes to decision-making unless I ask for somebody else’s feedback. This can lead to team managing issues and an image of an insecure, ineffective team leader. Having an INFJ personality (Myers, 1962), at first glance, it would seem that I am not suitable for a leadership position (Appendix 1). Fitzgerald and Kirby (1997) stated that the INFJ individuals possess some qualities that make them fit into roles that do not seem to suit them. They know how to stay tuned to the needs and emotions of others, how to influence people without pushing or being harsh. Undoubtedly, these characteristics describe me, and I think they would balance other requirements from a leader such as high self-confidence or more developed communication skills. 
Nevertheless, I also benefit from opportunities, and the main one is to obtain the certificate of higher education in Workplace Skills. This would prove my academic training in Leadership and Management. By attending courses, I gain the knowledge, attitudes and skills that are essential for a future leader. Talking to co-workers, including team leaders, I asked them about their academic background and most told me that they did not have a formal education in this regard, as they were getting jobs based on experience from other jobs, or based on proficiency in the factory. 
Finally, the identified threat is lack of experience in leadership work. It is possible that this job will be offered to someone who has previously worked as a manager or to someone in the factory who has applied for this position before and waited for this kind of opportunity. 
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Following this analysis, I can say that there are chances to get the position of team leader within the company where I currently work. Many times, I was appreciated for calm, optimism, diplomacy, my involvement in work, attention to detail that saved others from problems and the ability to memorize information about the work process. These encouraged me to aspire to a higher position. Due to the DISC questionnaire, I was proved to be characterized by Steadiness (Appendix 2). However, I keep in mind that there are some gaps that can negatively influence the decision of my superiors. I have identified the gaps through the SWOT analysis and the next step would be to prepare a personal development plan. The plan will be created so that I can do everything possible to overcome the shortcomings. The Honey and Mumford questionnaire (Appendix 2) proved me being a Reflector, so it is natural for me to take a step back, pondering the things, observe them from different angles and then make the final decision. I have always regarded this as a quality because I have been able to anticipate obstacles to a goal and have created a strategy in time to remove them. I also had the opinion of close people to have different points of view, objectives and to avoid overthinking. 
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Through my reflection I realized that I must do everything I can to overcome my shortcomings, so that there are as few reasons as possible for the manager to refuse me the desired job. With the help of the VARK test, I discovered the styles through which I can learn best, easily, and efficiently (Appendix 2). The scores were close, but the biggest result was R (Reading / Writing). I enjoy taking notes, reading, highlighting interesting ideas. Having most courses in audio format such as speech, debate, lecture, interpersonal interaction, accompanied by multimedia materials, so I had to adapt the information received to my dominant learning style. It has been proven that this strategy helps to better understand and memorize information (Mueller and Oppenheimer, 2014). 
Following the SWOT analysis, reflections and observations made, I designed my personal development plan, according to my dominant learning style (Appendix 2). The plan is made to aim at three objectives. 
The first objective is to improve my public speaking skills. Being an introvert, this is not something I prefer to do. However, it is necessary to know how to give a speech because often the team leader has to hold short meetings on certain issues, the organization and sometimes even to thank or encourage the team. I will look for information about the art of public speaking, especially advice for introverts. I will write the information and imagine how it works, then I will start to put it into practice. Technology can be of real use when it comes to giving a speech. I will speak in front of the camera and record what I say, then I will post on a popular social network. Thinking that the recording will be watched by an audience beyond the screen, even if it is in virtual space, it gives me the same emotions as if it were real. Thus, I will practice fluency in speech, posture, and gestures. I will take responsibility for controlling myself and practicing my speaking skills. I will choose two topics of general interest and I will ask for feedback from trusted people to evaluate my expression and fluency. 
The second objective is to learn how to act as a fire marshal. It is necessary to know the dangers associated with fire and what practical steps are needed to prevent the risks of this danger. This competence requires calm, self-control and leadership skills because it plays a significant role in the process of evacuating the building in case of fire. I will take a course to gain practical knowledge by reading and the skills regarding fire marshal responsibilities by practice. Thus, I will obtain a recognized qualification that is granted in a short time. 
The third objective is to learn how to give the first aid. Workers can suffer accidents or become ill during work, and the leader must be prepared to offer help. I will apply for a first aid course to get how help is offered in a straightforward, efficient, and sanitary way. I will read what are the best ways to treat wounds or injuries, and how I can prevent them from getting worse. At the end of the course, I will be qualified to give first aid. 
A leader must be available to his team and help them move towards success, motivate them, find solutions to problems, organize them and be with them. I want to develop these qualities in order to rise as much as possible to the rank of leader. I want to help and be useful. 
Regarding the threat identified in the SWOT analysis as the lack of leadership experience, I think I could overcome it by graduating in Workplace Skills, this being identified as the opportunity in the analysis. Cottrell (2019) claimed that the lack of experience in a field can be compensated by obtaining relevant qualifications, volunteering, highlighting the greatest achievements, and the strongest personal skills.  
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If a workplace brings me satisfaction, motivation, good remuneration, if the environment is friendly, pleasant and clean, it is obvious that I would like to stay as long as possible. I am also a person who likes to advance, discover new things and be helpful. This was my motivation when I applied for the job of team leader and to study for the Certificate in Workplace Skills. 
Quality training, along with responsibility, will and determination, is vital for a job to be done well. Employers want well-trained people, with a large set of skills, flexible, creative, on which to rely and with whom to collaborate for the same goal. When everyone does the job that was entrusted to them, the company’s goal is reached, and everyone has something to gain. If I offer my qualities, abilities and experience, and the others do the same, the work will be fruitful. 
During the 6 weeks of the Professional Career Development class, I learned how to discover myself better and how to become more productive. Career is an important part of my life and I want to be at great heights in every field. I learned that my personality, skills, and opportunities are unique, and I can capitalize on them through work and knowledge. I cannot be good at absolutely everything, but there are some areas where I can easily excel and others where I have to put in more effort. Life is full of challenges and opportunities that will contribute to success and evolution. 
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1. My SMART GOAL (Specific, Measurable, Achievable, Realistic, Time)
S - apply for a team leader position
M - filling in a form, attach a CV
A – experience in factory, abilities related to the current job
R- it is achievable, so it is realistic as well
T – January 2021

2. SWOT analysis

	Strengths:
· Take initiative, responsible, organized, patient
· An eye for details
· Long time worked in factory
· Digital skills
	Weaknesses:
· Poor public speaking skills
· Lack of fire marshal, first aid skills
· Finding difficult to take a decision alone

	Opportunities:
· Study for Certificate of Higher Education in Workplace Skills
	Threats:
· Lack of experience in leadership work
· 



3. Myers Briggs Indicator: INFJ personality (Introvert, Intuitive, Feeling, Judging)
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4. HONEY AND MUMFORD QUESTIONNAIRE
Activist: 7
Reflector: 18
Theorist: 15
Pragmatist: 16

5. VARK QUESTIONNAIRE
V: 2  
A:3 
R:5  
K:4
Learning style: Reading/Writing

6. DISC questionnaire
Dominance: 75%
Influence: 50%
Steadiness: 89%
Conscientiousness: 82% 
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