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[bookmark: _Toc66870438]Introduction
In this modern era, managing an organisation is difficult. Overseeing the business perspective and making decisions over that consideration is important to maintain. No business can sustain itself without the proper justification over the organisational relationship, behavioural approaches, and regulative business concern. (Hins, J., 2016) In this report, we have tried to introduce the facts named organisational culture, structure, roles of leadership, nature of management, etc. with relevant corporate instances. We will discuss the importance of organisational relationships and the core components to maintain a well-structured organisational workflow. Also, behavioural approaches in the management system are really important and should be developed by quantifiable research methodology and relevant situations with the case study. After all these conversations, we will try to summarise the effective management and leadership process to ensure the proper process of the digital management system.







[bookmark: _Toc66870439]Organisational Relationship 
To maintain an organisation, it is really important to have a well-structured blueprint that may help in maintaining the internal and external organisational relationship. (Hins, J., 2016) The stronger an organisational relationship is, the stronger the organisation is. Engagement among all the organisational employees and stakeholders is the key factor for a successful organisational relationship. (Dugdale, D. and Lyne, S., 2014) From the initial days of Apple Inc. to the newly hyped organisation like Tesla, each business has given a lot of effort to its internal setup. According to internal research at Apple Inc. with the highest level of commitment among the employees, an organisation performs 26% better than any other situation. One of the main breakthroughs for Samsung company was its internal workplace bonding in its initial stage. Considering all these things it is really important to have a justified organisational structure, culture, and performance to maintain efficiency. Let's a have check on each of these fundamentals to ensure a well organisational relationship.
[bookmark: _Toc66870440]Organisational Structure 
The organisational structure is a process that showcases how all the activities in an organisation will be performed and evaluated maintaining the business objectives. (Hins, J., 2016) The flow of information in an organisation performs with the help of a well-built organisational structure. In so many aspects, during the initial stage of Apple Inc., the key stakeholders were puzzled about the organisational structure. But soon Apple Inc. had demonstrated that whatever the business situation is organisational structure is a must. Around us, we have witnessed so many successful organisational structures to follow i.e., line organisational structure, functional organisational structure, line and staff organisational structure, and many more. (Dugdale, D. and Lyne, S., 2014) In real, so many well-trusted platform or business i.e., Tesco, HSBC, Prudential, etc. follows these mentioned structures to maintain their workflow.
[bookmark: _Toc66870441]Organisational Culture
Long ago, organisational culture used to be a crucial part of any organisational relationship. But after a time being, this process becomes a little bit ignored. It is high time; every business should take this factor seriously and make its internal business setup efficient. (Dugdale, D. and Lyne, S., 2014) Several big companies like, Tesco, HSBC, Prudential are giving a lot of effort in their open culture from where every beginning level or mid-level business should learn. There are so many organisational cultures available around us that are followed by many successful business ideas. We can follow those cultures or make a unique culture for our business. The cultures that have made an individual organisation well-recognized are praised worth all over the world. Some businesses with popular organisational cultures are L.L. Beans, Adobe, DogVacay, Wrike, Zappos, Quora, and many more giant companies all over the world. (Dugdale, D. and Lyne, S., 2014) Some important positive culture for some businesses are cited below shortly: - 
1. L.L. Bean: - It offers a lifetime warranty and free shipment to its customers that bring a unique but efficient work culture. 
2. Adobe: - It offers so many recreational facts for its employees i.e., day tour, kayaking, personal development, etc. to ensure internal bonding.

Like these facts, there are so many cultures to follow for experiencing a well-structured organisational relationship.
[bookmark: _Toc66870442]Organisational Performance 
Organisational performance is the way to measure the proficiency of internal and external business activities. According to a report, performance in an organisation is measured by three factors such as financial performance, sales & share market performance, shareholders return policies and many more. (Hins, J., 2016) Several internal and external factors also have a huge impact on the organisational performance parameter. Those factors are the economic, socio-economic, political-administrative, organisational instrument, individual perspective, and so on. All the businesses around us ensure a sound way to track their internal performance properly. In this process, businesses like Adobe, HSBC, Apple Inc. make everything clear to their employees and give a sound working experience. (Slifer, K., n.d. 2019)
[bookmark: _Toc66870443]Organisational Relationship Enhancement Process 
A business without a proper relationship or coordination in its internal factors faces a lot of problems that may make its entire workflow complex and unproductive. (Hins, J., 2016) In this concern, a proper justification in the relationship enhancement process with a well-structured call to action can bring a new possibility for any business. According to prior discussion, we can conclude the importance and available components of the organisational relationships. So many giants and successful organisations like HSBC, Quora, Adobe, Samsung follow a well-visioned business policy in its way to maintain a sound organisational relationship. (Slifer, K., n.d. 2019) Adobe Inc. follows some key terms in the way of its maintenance. The key determinants are candour, collaboration, and trust. To follow any workflow Adobe Inc. ensures to maintain these buzz words considering its business objectives. This is how with a well-structured vision; people should consider its internal organisational relationship for its shake.
[bookmark: _Toc66870444]Nature of Managerial Works 
Managerial activities sometimes referred to as managing all the internal and external activities in an organisation properly and maintaining the people. It can be concluded that all the business revolution has come to this modern era is just because of a well-stated managerial workflow. Researchers have found that the concept of managerial activities is partial and irregulated from every business's point of view. (Slifer, K., n.d. 2019) So there is no specific nature to follow. It is relatable to find the internal business activities considering its objective and regulation. So many giant companies have developed their own managerial culture considering their interest. (Forsey, C., 2021) Take an instance from Google company. This company has developed its whole managerial activities on its own. And this self-made managerial activity has become a role model for everyone. So, it is important to justify the available nature of managerial activities around us. But it should also be made sure that this nature of managerial activities should be developed considering the business's need analysis.

[bookmark: _Toc66870445]Roles of Leadership 
Perhaps, leadership is considered one of the most important concerns in a managerial activity for any organisation. With the help of identifying the process or way of a particular organisation’ leadership approach, the whole way to conduct an organisation can be justified. There are so many leadership approaches to follow and work accordingly. Insite of having a lot of leadership examples, there are so many leadership roles as well. (Slifer, K., n.d. 2019) According to research by HSBC company that showcases the effects of the factors in organisational factors. The factors that a leader should have is effective role modeller, proper time manager, envisioned point of view, inspiring agendas, and many more. These roles should be followed by each leader no matter which type of leader he or she is.
[bookmark: _Toc66870446]Effective Management and Leadership Process 
Effective management and leadership process is the concept where the manager ensures sound organisational activities that bring positive growth in the business. In the way of running a business, it is really important to maintain the effectiveness of a managerial and leadership process. Partially, it depends on each organisation about the way of its effective management and leadership process. So many giant companies like HSBC, P & B, Samsung follow their management system and make it as possible as effective. (Forsey, C., 2021) According to research, the Realme company makes a well visioned and stated management and leadership process for its own company and follows those aspects properly. This should be the ideal concern for every growing business out there. Making own policies considering the business objectives to maintain an effective management and leadership process is a must.
[bookmark: _Toc66870447]Behavioural Approach to Management 
The behaviour approach to management works with the human relationship of an organisation. It is relatively easy to assign tasks to someone responsible. But it is also important to understand the behaviour of that individual before handing over the task. This rigorous process has been settled by acknowledging the behaviour approach of any particular employee. (Hins, J., 2016) One of the well-known researches on the behaviour approach has been done by Elton Mayo. This researcher has found out the most relevant facts to maintain a stable behaviour approach in a particular organisation. This researcher has identified so many facts with the help of its investigation. The very first invention was a big breakthrough in the science of behaviour approach. Elton Mayo has invented that with the power of our light in the workplace our work proficiency differs. (Rosenthal, D. and Crain, R., 2016) For example, if the power of light in the workplace is better than any other workspace, it is totally obvious that the workplace with high electronic power will be more productive. This is the core factor of the behaviour approach to management where everything differs with the circumstances and behavioural approaches.
[bookmark: _Toc66870448]Influential Approaches in Behavioural Management 
As we have discussed above, the behaviour approach is a scientific fact to determine productivity in a particular organisation. There are so many factors that influence an individual’s mind in the workplace. For instance, research which is conducted by some Harvard researchers named Mayo and F.J. Roethlisberger can bring the most relevant fact. (Rosenthal, D. and Crain, R., 2016) In this research, the researchers had taken 5 individuals in an organisation and give them high restrictions in the work. For all the activities they have to be responsible simultaneously. (Rosenthal, D. and Crain, R., 2016) On the contrary, the same people had put in some other organisation where they have got the highest freedom to make their work done with efficiency. In these two scenarios, those workers were 100% productive in a place with freedom. From this research, we get to know that there are so many factors that may influence our work activities. Like this situation, there are so many factors i.e., leadership approach, business objectives, internal working culture have a huge effect on the Influential approaches in behavioural management.


[bookmark: _Toc66870449]Conclusion 
For any business growth, understanding its managerial activities with proper effectiveness and behavioural approaches is important and crucial to justify. (Rosenthal, D. and Crain, R., 2016) In the initial implementation process of any organisational activity, it is really important to make the work feasible and well-regulated. In this report, we have tried to introduce all the relevant concerns in an organisation with the proper instance. We have got the idea that to maintain an organisational relationship, we need to understand its structure, culture, and performance. All these components are detectable in their process. We have tried to introduce the main concept of these facts with relevant instances from other organisations. Then we have concluded this part with the organisational relationship enhancement process. After capturing this concept, we have analysed the nature of managerial work and the role of leadership in managerial activities. Lastly, we cited behavioural management with so much popular organisational research by Harvard researchers. After having a proper understanding of this report, anyone can get an in-depth understanding of business managerial activities.
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