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[bookmark: _Toc157590984]Introduction
[bookmark: _Toc147858830][bookmark: _Toc157008460][bookmark: _Toc157590985]Financial management indicates the processes that involve applying management concepts related to forecasting and budgeting for financial resource management and control. This in turn assists in business objective attainment (Wild, 2018). However, financial management is also defined as focusing on maximising investors' profits in addition to optimising the money utilisation of firms (Walker, 2021). In the present scenario, Ibis Hotels and Corinthia Hotels are the two key players within the hospitality industry of the UK. Founded in 1962 by the Pisani family of Malta, Corinthia Hotels now consists of nine hotels throughout Europe, the Middle East and Africa (Corinthia, 2024). On the other hand, Ibis Hotels, which is a part of the Accor Group, is one of the hotel brands of this organisation that focuses on catering for every need of its guests (IBIS, 2024). However, the operations of Ibis Hotels are much higher than that of Corinthia Hotels, as Corinthia has only nine hotels throughout Europe, the Middle East and Africa but Ibis Hotels has a total 2043 hotels worldwide. In this report, there will be a detailed comparison of these two hotels in terms of their financial management and their financial commitment to CSR and sustainability.
Revenue
Financial management holds huge significance within the context of business (Atrill and McLaney, 2021). This significance is in the case of hospitality businesses as well. However, in the context of financial management, revenue is a major factor. As defined by Tranter, Stuart-Hill, and Parker (2014), revenue is the money that is produced within companies due to the execution of all day-to-day operations. The comparison of Ibis Hotels and Corinthia Hotels in terms of revenues shows that both hotels have a good capacity for revenue generation. In 2022, the revenue that was generated in Corinthia Hotels was Є129,266,000 (Corinthia, 2023a). This figure has changed and increased to Є238,207,000 in 2023. On the other hand, in 2022, the revenue that was generated in Ibis Hotels was Є1529 million (IBIS, 2023). This figure has changed and increased to Є4202 million in 2023. This indicates that the revenue of both these hotel companies has increased substantially in the past two years.
Moreover, positive revenue trends can be identified in Ibis Hotels and Corinthia Hotels. In the case of Corinthia Hotels, the revenue shows an increase of 84.28% between 2022 and 2023. However, between 2022 and 2023, the revenue that has been accomplished within Ibis Hotels has undergone an increase of 91.65%. As a result, it can be determined that the revenue trends are higher in the case of Ibis Hotels than Corinthia Hotels. According to Mwombeki (2023), there are several factors, which drive the growth of revenues in a company. In both hotel companies, the drivers for revenue growth are competitor prices, room availability, and political stability. Besides this, seasonality is also a major factor identified to drive the growth of revenues in the two hotel companies. Whereas, the sources of revenue generation are the same, which include accommodation facilities and food and beverages. Commissions provided to OTAs, events, meetings, and such areas also serve as their revenue sources.
[bookmark: _Toc147858831][bookmark: _Toc157008461][bookmark: _Toc157590986]However, according to Hayes, Hayes and Hayes (2021), the revenue of hotels affect their profitability considerably. In the case of Corinthia Hotels, the profitability is extremely poor. In 2023, the operating profit and net profit that was generated in Corinthia Hotels was 21.71% and -0.98% respectively (Corinthia, 2023a). However, in 2023, the operating profit and net profit that was generated in Ibis Hotels was 0.52% and 2.01% respectively (IBIS, 2023). These figures show that the profits generated by both these hotel companies are poor. However, in Corinthia Hotels, there is a net loss instead of net profit. In Ibis Hotels, the net profit is low but losses are not earned.
Market position and stability 
The market position as well as stability of an organisation largely depends on the effectiveness of its financial management and its entire financial stability. According to Stadnyk et al. (2020), market position is defined as the ability that a company possesses for the analysis of its consumers’ perceptions towards its products and the overall brand. In the case of Corinthia Hotels, it can be seen that the company positions itself through showing generosity and providing good service. It is focused on the critical significance of hospitality in term of delighting all the senses in addition to representing effortless and timeless style in few biggest locations and cities (Corinthia, 2024). However, the market position of Ibis Hotels is done in the form of economy hotels operating throughout the world with vibrant hotels and caring people (IBIS, 2024). It focuses on positioning itself based on comfort, design, comfort and fun, simple and tasty food along with a vibrant atmosphere and time for chilling. This makes the market position of Ibis Hotels better than that of Corinthia Hotels. It is because the company considers not only customers, design, food, comfort and other aspects but also maintains the affordability of its rooms and services.
[bookmark: _Toc147858832][bookmark: _Toc157008462][bookmark: _Toc157590987]However, market share, customer demographics, brand perception and several others influence a company’s market position. Market share indicates the total sales percentage generated within a specific industry from a specific brand or company (Bhattacharya, Morgan and Rego, 2022). Consideration of the hospitality industry within the UK shows that the market share of Corinthia Hotels is low and not more than 3%. Conversely, Ibis Hotels shows a market share of 10.5% in the UK. Hence, Ibis Hotels shows a better market share. Brand perception indicates the total sum of the experiences, feelings and thoughts regarding a company’s products and services (Pizzi, Vannucci and Aiello, 2020). The brand perception regarding Corinthia Hotels is that the hotel is offers a royal and luxurious experience, which are expensive yet outstanding. Conversely, the brand perception regarding Ibis Hotels is that it has a reputation of quality as well as value due to its affordable rates yet delightful experiences. However, customer demographics are the same for both the hotels, which is a mix of both men and women belonging between 20 and 60 years. In Corinthia Hotels, the travellers are mostly for leisure while Ibis Hotels has higher number of business travellers than leisure ones.
Growth potential
In the context of financial management of a company, growth potential holds huge significance. According to Guilding (2014), growth potential is defined as the extent to which companies can be growing themselves by the means of selling their products and services through new as well as existing clients. The growth potential present within a company shows an important role within acquiring assets, attracting and retaining new talent and ensuring optimum investment funding. It also has an important role within the improvement of business performance and profitability. Another important aspect related to the growth potential of a company is its expansion strategies.
As mentioned by Islami, Mustafa and Topuzovska Latkovikj (2020), the Porter’s Generic Strategies is an important theoretical framework that shows the expansion strategies of a company. The identification of the varied expansion strategies within this framework helps in determining that the key expansion strategy of Corinthia Hotels is the differentiation strategy. This is because this hotel company focuses on differentiating its hotels from others based on good service, generosity as well as the taste of luxury. However, in Ibis Hotels, the key expansion strategy is cost leadership. This is because this hotel brand is currently one of the leaders for low pricing of the most comfortable hotels all over the world. 
[bookmark: _Toc147858833][bookmark: _Toc157008463][bookmark: _Toc157590988]Both these hotel companies also have several market opportunities. For example, a key opportunity for Corinthia Hotels is the adoption of cost leadership and enhancing its brand value. Contrastingly, for Ibis Hotels, the main market opportunities involve engaging more into digital marketing activities to generate higher sales figures and revenues. However, according to Nwokorie and Adiukwu (2020), the market growth of hotel companies are also affected due to several barriers. In Corinthia Hotels as well as Ibis Hotels, the main barriers for market growth are huge capital costs and competitive rivalry in the hospitality industry. Another major barrier is the maintenance of good reputation in the market and ascertainment of compliance with all industry regulations. Moreover, data security challenges and embracing technologies are also a challenge for both these hotels.
Financial commitment to CSR
The corporate social responsibility (or CSR) of a company is also related to its financial management. As mentioned by Velte (2022), CSR is a management concept that explains the contribution of companies to societal as well as community well-being. It shows the several environmental and social measures of a company, which assists it in being socially accountable to stakeholders, itself and the public. The CSR initiatives of a company contribute to it positively in a range of ways. However, according to Hadi and Udin (2021), to perform the CSR activities of a company, there is a substantial level of funds required. Due to this, companies have a specific financial commitment to their CSR activities.
In Corinthia Hotels as well as Ibis Hotels, CSR is a key area of focus and both these hotel companies show huge level of financial commitment to CSR. The hotel prioritises several CSR and sustainability initiatives, which include reduction of waste, energy efficiency and usage of renewable energy, to ensure environmental protection. However, to ensure its contribution to society, the company focuses on establishing policies and work conditions for employees and coordinating diverse social initiatives with the local communities. It also focuses on developing ethical codes for suppliers. Moreover, at Corinthia, there is a continuation of sponsorship of JAD (Just a Drop), which is a globally operating water-aid charity that help in reducing child mortality because of unsafe water and poor sanitation (Corinthia, 2023b). The approximate financial commitment of Corinthia Hotels towards CSR is Є5 million per year for ethical business practices, sustainability initiatives and community engagement (Corinthia, 2023a).
[bookmark: _Toc147858834][bookmark: _Toc157008464][bookmark: _Toc157590989]On the contrary, in the case of Ibis Hotels, which is a part of the Accor Group, it can be seen that CSR activities are involved not only in terms of procurement but also in terms of design and construction. It is a committed and inclusive company, which aims to limit carbon footprints while respond to the environmental and social responsibilities that concern travellers (Accor Group, 2023). In Ibis Hotels, the sustainability approaches involve helping everyone in advancing continuously. The company welcomes both employees and guests towards involving in the We Act Together for Children (WATCH) Program that helps in combating the sexual exploitation of children. About 10% of its hotels have on-site renewable energy. The financial commitment of this hotel company towards CSR is Є10 million annually for ethical business practices, sustainability initiatives and community engagement (IBIS, 2023). As a result, it can be seen that even in terms of financial commitment to CSR, including ethical business practices, sustainability initiatives and community engagement at Ibis Hotels shows a better performance and position as compared to Corinthia Hotels.
Conclusion 
[bookmark: _Toc157008465][bookmark: _Toc157590990]Therefore, from this report, it can be concluded that there is huge significance of financial management in all companies including hospitality companies. The key elements determined to be essential for a company’s financial management are its revenues, growth potential and market position. It could also be determined that the financial commitment of a company towards CSR is also essential for its financial management. However, based on the detailed comparison of Corinthia Hotels and Ibis Hotels, it could be determined that Ibis Hotels has a better performance and stronger financial management on an overall basis. Improvements need to be made within the performance accomplished in Corinthia Hotels in the future.

Recommendations
Depending on the findings of this report, it can be determined that Ibis Hotels and Corinthia Hotels are performing well in terms of revenue. However, the profitability of both the hotel companies is extremely poor. Since Corinthia Hotels is earning net losses, the adoption of cost leadership and enhancement of its brand value is recommended. Recommendations are also provided on engaging into effective marketing to increase sales. All these initiatives can help the hotel company to ensure net profit instead of net loss. Contrastingly, for Ibis Hotels, the main market opportunities involve engaging more into digital marketing activities to generate higher sales figures and revenues. This in turn is going to increase the profits of this hotel company further.
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