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What is a turnaround strategy?
Businesses implement diverse tactics to mitigate the effects of declining market conditions, a nation's economy, or a company's performance. One of them is a turnaround strategy. 
When a business realizes that its prior decisions were incorrect, it can implement a turnaround strategy, which is a type of retrenchment strategy. It must now reverse part of its work before it can affect the earnings and profitability of the company. This is a tactic that helps you reverse the previous poor choice and move the business from a loss to profitability. The question at hand is when the turnaround strategy should be implemented by the company. The business must now adhere to the turnaround strategy (Solnet et. Al, 2010).
The primary outcome of this report will be an evaluation or examination of the financial viability of the hotel and propose a turnaround strategy regarding the financial management of the hotel. Also, this report will suggest a turnaround strategy to help the hotel to align with the finances. Hence, this report will highlight the need to revitalise the Seaview Resort, which is facing loss about different reasons. 
[bookmark: _Toc150956906]Introduction:
The Seaview Resort, an establishment with a restaurant, bar, and event space situated on a gorgeous beach, used to be a bustling hotspot for travellers looking for luxury and leisure. Nonetheless, the resort has seen a drop in earnings, occupancy rates, and patron pleasure in recent years. The company's owner, Mr. James Henderson, is worried about the company's long-term sustainability and has hired you to evaluate the situation and create a recovery plan. The reason for the hotel's decline is due to the negative net profit and profit margin with the decline in the average room rate and decreasing occupancy of the room. Also, there needs to be updated amenities and service quality by the hotel to satisfy customer expectations to become loyal. Furthermore, there are liquidity challenges and shifts in customer preferences towards more and different choices present in the market. Also, a net cash outflow from activities of - £80,000 and a decrease in the cash balance of - £110,000 are shown by the cash flow analysis for 2022 (Nilashi et al., 2021).
[bookmark: _Toc150956907]Task and Aims
The main tasks are the next:
· To analyse The Seaview Resort's economical report over the past several years.
· To develop a potential turnaround strategy to improve income and profits for the business.
· To supply recommendations for the amenity to focus on the solutions for the growth of the hotel. 
The key questions that should be answered:
· What is the economic strategy analysis of the hotel?
· What turnaround strategy needs to be implemented?
· What is the target customer segments and potential growth opportunities?
[bookmark: _Toc150956908]Economic Analysis:
[bookmark: _Toc150956909]Income Statement Analysis
In the last the three years, there was a decline in overall revenue. Extra operating expenditures in 2022 has had an outcome and the result was a decline in gross profit and a negative net profit. After declining, the net profit margin turned negative in 2022. Therefore, the income statement of the given case study highlights that there has been a decline in revenue (Vogel, 2020).
[bookmark: _Toc150956910]Balance Sheet Analysis
With a total value of £1,030,000, property and equipment make up most of the assets. Long-term debt and current obligations are included in total liabilities. The equity is £450,000. Also, long-term debt has been taken by the owner about moving towards the increment of the monetary aspect of the hotel (Saif Ul Islam et al., 2022)
[bookmark: _Toc150956911]Cash Flow Analysis
When cash outflows exceed cash inflows, there is a negative net cash flow from operations. Hence, £30,000 in capital expenses is indicative of asset investments. At -£110000, the overall change in the cash balance is negative (Vogel, 2020).
[bookmark: _Toc150956912]Key Financial Ratios
Quick Ratio: (£250,000 - £100,000) / £180,000 = 0.83 
Current Ratio: £250,000 / £180,000 = 1.39
Ratio of Debt to Equity: £400,000 / £450,000 = 0.89
Return on Assets (ROA): -46.62% (-£47,500 / £1,030,000)
Return on Equity (ROE): -10.56% = -£47,500 / £450,000
The Seaview Resort's necessary financial measures as of the end of 2022 show conflicting results. Considering the above ratios, liquidity is generally healthy. However, with a debt-to-equity ratio of 0.89, the resort's economic situation is heavily dependent on debt. Net losses are shown by the negative ROA and ROE, which are, -4.62% and -10.56%. Together, these statistics highlight issues with profitability and financial sustainability, highlighting the need for calculated actions to bring about a successful recovery (Ding et al., 2019; Kadim et al., 2020). The resort evidently lost money in relation to its overall assets, as seen by its negative return on assets (ROA). Seaview Resort’s ratio debt/equity is high and shows financial leverage and reliance when borrowing to operate rather than owning its own assets. Liabilities are a more telling sign of a hazardous financial situation than assets.
[bookmark: _Toc150956913]SWOT Analysis
[bookmark: _Toc150956914]Strengths 
· Location : The Seaview Resort is an establishment with a restaurant, bar, and event space situated on a gorgeous beach.
· Top end hotel where customers can enjoy luxury and the services.
· The ability to have top end customers, very well ranked.
[bookmark: _Toc150956915]Weakness
· The main weakness is a consistent decline in revenue, resulting in negative profit margins and financial instability.
· Customer reviews indicate a decline in service quality and outdated amenities.
· The hotel also has many competitors, which customers can choose from besides this hotel.
· Market positioning due to the development of new hotels. 
· Poor management which leads to depreciation of the business in the last three years.
[bookmark: _Toc150956916]Opportunities
· There should be implementation of updated amenities and facilities regarding being eco-friendly and sustainable (Olya et al., 2021).
· Hence, the hotel can collaborations with local businesses, which can enhance the resort's image with a new customer base. 
· It is critical to prioritise the customer experience, update facilities, and cater to consumer preferences (Antognini et al., 2020).
· Reducing pollution by implementing environmental lows (Patwary et. al, 2023)
· The hotel should implement a modern business sustainability.
[bookmark: _Toc150956917]Threats
· The main threat is competition in the market.
· 7 Ps because of high competition that has been developed in the area.
· Economic downturns or uncertainties can impact consumer spending on leisure, affecting the resort's revenue (Atadil et al., 2021).
[bookmark: _Toc150956918]Market Analysis:
The location in which The Seaview Resort exists,  competition is high. The presence of more recent, contemporary resorts presents a formidable obstacle to preserving and growing market share. The Seaview Resort feels the pressure from the competition, as the development of new hotels in the area, will probably provide modern services and innovations. For hotels, revenue segmentation is crucial since more than room-centric revenue management is required to meet their financial targets, which are determined by demand-driven pricing strategies, customer-driven market trends, and sales mix design. Because different target consumers have different requirements and aspirations, businesses that focus on a particular market segment should make the most use of their resources. Because visitors to luxury hotels need top-notch services together with a wide range of facilities and service goods, these establishments need to employ distinct operational efficiency tactics than limited-service establishments. Hence, there is a need to gain a competitive edge in the market that requires luxury hotels to operate efficiently, which leads towards efficiency measures that help the hotel company's capacity to produce results (Kim et al., 2022).
Regarding this hotel, the primary customer target is related to people desiring luxurious amenities. Therefore, the primary target customer will be the ones who likes the coastal locations and who appreciate natural surroundings and outdoor activities. With this, the customers can enjoy the romantic gateway of the hotel, focusing on the picture setting and seeking a serene and private experience. Also, the market position of the hotel can be improved, considering the low number of people coming into the hotel. The Resort can also target travellers travelling in and out of the country or the location and wanting luxurious amenities and facilities (Shammout, 2020; Lee and Kim, 2020). 
[bookmark: _Toc150956919]Turnaround Strategy 
The main objective of this turnaround strategy is to increase revenue by 5% in the first year and followed by 10% growth in the next two years. As a result, the strategy that should be involved is to emphasise the resort's strengths and differentiation from the competitors (Abdou et al., 2020). Thus, the principal proposal is to set aside £200,000 for the modernization of guest room amenities and furnishings. Hence, the hotel will introduce cutting-edge technologies and equipment to provide a flawless experience. Also, initiatives for employee engagement are essential to the plan regarding food quality. A motivated and competent staff is ensured by providing continuous training (Fairly, 2019; Jung and Jang, 2020; Dimitrios et al., 2020; Sulaiman et al., 2020). The brand identity, image, and loyalty have all been impacted by the makeover. The staff members were untouched by the rebranding because of efficient internal communication. However, the impact of the brand's identity, image, and loyalty on students and industry partners could have been better. As a result, it is advised that greater focus be placed on enhancing communication and expanding and recreating the brand identity (Spenkelink et al., 2022). There is an expected seek of loan from the bank. Therefore, there will be a lending of £300,000 from the Bank (check lending figures) and the expected interest rate is 10-12% we do work at a maximum of 12%.
[bookmark: _Toc150956920]Financial Projections 
[bookmark: _Toc150956921]Financial performance of the hotel after implementation of a turnaround strategy
[bookmark: _Toc150956922]Income statement
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[image: A table with numbers and text

Description automatically generated]

[bookmark: _Toc150956924]Cash flow statements
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	Risks
	Likelihood
	Impact
	Mitigation Strategies

	Customer satisfaction and loyalty
	High 
	High
	There is a need to supply promotional strategies and introduce high-quality amenities to the customers. 

	Competition
	High 
	High
	The hotel will focus on sales and marketing strategies, which will focus on rebranding and sustainability used by the hotel 

	Resources  
	Moderate 
	High 
	The hotel will need to mainly focus on using resources in sustainable ways.

	Marketing 
	High  
	High 
	Hence, online reviews and feedback will be focused on, which should be positive. 



[bookmark: _Toc150956926]Conclusion 
About this report, mainly the turnaround strategy is needed, or the hotel will be closed. Hence, the strategy is essential about revive and improve the hotel's profit with marketing, employee, pricing strategies and promotion. The feedback from customers reveals poor quality services and old amenities. Hence, the hotel's turnaround strategy with help to move towards a positive response in light to customers. However, it will focus on customer satisfaction and loyalty to provide promotional strategies to the customers. About this hotel's case study, there was a low net profit margin. 
[bookmark: _Toc150956927]Recommendations 
 Taking in consideration all the above, few strategies are very important at this stage. None of them are 100% sure but will have an impact on the hotel’s future and development to accomplish customer satisfaction and to regain his image for the next years.
For the hotel to thrive, there are some recommendations the hotel needs to focus on, which are as follows:
· Companies use cost-efficiency strategies as part of their turnaround plans to recover from financial difficulties. These strategies require a range of activities to achieve quick wins, including measures to improve the company's financial position and stabilize its cash flow. Cost-efficiency strategies are often the first step in the recovery plan, as they are easy to implement, require little capital, and can have immediate effects (Arbelo et, all, 2017).
· Concentrate on Hotel's Essential Tasks: Adopting new measures, identifying the customer market, and identifying the products that have the potential to increase cash flow are all necessary when focusing on the primary activities. For example, a business concentrates on the price-conscious and devoted customer segment of the market and its new product line. The company benefits from a definite competitive advantage in the market. 
· Businesses occasionally use leadership and management changes as a turnaround tactic. Typically, they bring in CEOs from outside the organization to bring in new ideas and perspectives and alter the way the business is run. The CEO bears ultimate accountability and power over the company's performance; the appointment of an external candidate signals a shift in direction. The company's strategies will alter because of the new management and leadership.
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Balance Sheet 2022 2023 2024
Total Asscts £1,030,000 £1,230,000 £1,255,000
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Cash Flow Analysis 2022 2023 2024
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