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Many businesses are experiencing a difficult operating environment. The past three years have been tumultuous for the economy and the public. The world received its first taste of a global pandemic in the modern era. The connected world allowed the rapid movement of the Covid-19 virus that has resulted in millions of deaths around the world and here in the United Kingdom the official death toll stands at over 200,000 (Gov.Uk, 2022). 
The pandemic has eased however, it still has frightening consequences for economies around the world. China’s zero-tolerance of Covid-19 transmission has had a profound effect on China’s economy and its people. The stance of the governing regime has shown no hints of changing tact. The ongoing effect on the global economy and supply chain disruption looks like it is here to stay at least for the medium term. (Curran & Hancock, 2022).
The rebound in the world economy brought on by pent-up demand has had an unforeseen and unpredictable side effect. The cost of raw goods has shot up, and prices for oil and gas have risen to historically exorbitant levels (Gov.UK, 2022), (Trading Economics, 2022) as demand has picked up. The knock-on effects on business transportation costs have sky-rocked (Salisbury, 2022). The war in Ukraine has further compounded matters and until a resolution exists prices will remain volatile.
Nearer to home, Brexit has made life difficult for businesses with an increase in red tape, transportation costs, and the loss of migrant employees who have decided to leave the United Kingdom (Sumption & Walsh, 2022). This has added to a tight employment market where there is a shortage of skilled workers or simply no workers to fulfil job vacancies (Leaker, 2022).
The above issues when combined are pushing up inflation to a historical high (Gooding, 2022). Vis-à-vis spiralling wage demands are adding petrol to the fire that in turn pushes inflation higher (Boissay et al., 2022). To combat this the Bank of England has raised interest rates to bring inflation down to its target level of around 2% (Bank of England, 2022). This is adding to the cost-of-living crisis that has seen the average household food bill (Gooding, 2022), heating and lighting (Gooding, 2022), and fuel (Gooding, 2022) rise, whilst wage inflation is falling behind (White, 2022). 
Overall, this paints a bleak picture and with the onset of a global recession likely (Guénette et al., 2022) the future looks foreboding.
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Predicting where all this will lead makes planning for the future difficult. So, to the crux of the matter. How does a business strategically structure itself to weather this storm? This is the predicament that has befallen a wholesaler supplying the catering trade and the public at large. The business experienced rapid growth before the onset of the Covid-19 pandemic and the current economic crisis. 
Current management feels these headwinds need navigating and some form of restructuring is necessary to place the business on a secure financial footing that is efficient, effective, and sustainable. As the title of this report posits ‘what are the options and are there any alternatives?’ This report aims to address this issue.
[bookmark: _Toc114414264]1.4 Research objectives

This leads to the inevitable question of how to evaluate any possible outcomes. This research proposal will set out the assorted options and alternatives that can aid any restructuring process. 
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The report will not provide any direction for the mechanisms used to conduct any recommendations contained within this report only provide a management overview.
It does not predicate that management will accept any recommendations contained herein but will allow for an informed decision going forward.

1.5 Research method and design

1.5.1 Approach
The ontological approach of the report is naïve realism where reality is understood using appropriate methods. The epistemology adopted is one of objectivism where the objective is independent of the subject. The philosophical orientation of the report is deductive and positivist, where knowledge acquisition is deductive, value-free, and general and natural science methods using an appropriate body of knowledge and theory are applied (Patel, 2015).
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Sources of knowledge will be both authoritarian and empirical. Only bona fide and relevant data both qualitative and quantitative from reputable sources including academia, ONS, online database, etc, are used to validate options and recommendations. 
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Recommendations will be costed where applicable, and the impact on stakeholders including shareholders, employees, suppliers, and customers will be addressed. Management will be informed of relevant approaches to be adopted for any structural change that will include leadership, organisation culture, and communication to name but a few.
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The axiology (Given, 2008) of the research embarked upon is independent of all sources of data therefore, the student does not envisage any ethical issues and risks during this undertaking.
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