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Introduction
[bookmark: _GoBack]In global business environment, business communications plays the most significant role. For a smooth flow of communication among the team members and within the organization effective teamwork is highly needed. Without proper teamwork, no organization can perform well and as a result will not be able to survive in this cut-throat competition. This given research study will focus on effective business communication within the ABP Food Group. This company is one of the food processors throughout the world, especially in the United Kingdom and Europe, specializing in de-boning, retail packaging and beef processing. The company operates in more than 9 countries, consisting of four divisions namely, Proteins, Beef, Pet Food and Renewable (Olleco, 2018). 
The company is controlled, financed and managed by its owner and founder Larry Goodman. As per the latest reports, the annual turnover of the company is 3.5 billion Euros and the workforce is over 15,000 employees (Walter, 2018). The ABP Food Group has achieved a new bench mark due to its efficient teamwork and communication between the employees and the organization. The organizational structure of the company was made in such a way, that it will increase the productivity of the organization. But recently, certain issues have been identified, which is creating a barrier in the functioning of the company.
[bookmark: _Toc531969354]Findings
ABP Food Group is managed, controlled and financed by its owner and founder Larry Goodman. Under the owner, the Management Team operates and looks after the overall functioning of the functioning of the organization. Under the Management Team many departments functions, such as Finance Department, HRM Department, Supply Department, Distribution Department, Research Department and many more and all of them have been assigned different tasks by the Management Team (Cho et al, 2018: p35). 
In the year 2015, it was observed that:
· The annual turnover was 4.2 Billion Euros, which is less from 2014.
· Employees’ strength was 22,000 employees, showcasing a high employee retention rate.
· Areas of operation were more than 15 countries, which remained the same since the last year (ABP Food Group, 2018)
In the year 2016, it was observed that:
· The annual turnover reduced to 3.9 Billion Euros, which is even less from 2015.
· Employees’ strength came down to 19,000 employees (ABP Food Group, 2018).
· Areas of operation lowered to 12 countries. 
In the year 2017, it was observed that:
· The annual turnover reduced to 3.6 Billion Euros, causing a huge downfall to its financial stability.
· Workforce came down considerably to 16,000 employees (ABP Food Group, 2018). 
· Areas of operation lowered to 11 countries. 
In the year 2018, it is observed that:
· The annual turnover reduced to 3.5 Billion Euros, shattering the position of the company in the market.
· Employee retention rate went considerably up, reducing the workforce strength to 15,000 employees. 
· Areas of operation came down to as low as 9 countries (ABP Food Group, 2018).
The reports of the consecutive years 2015, 2016 and 2017 suggested the following – 
· Some immediate actions must be taken to improve the annual turnover rate. 
· The company must find out the loopholes in the decisions taken by them and take necessary steps in accordance with that. 
· A considerable amount of focus should be given to the employees, to understand their area of concern and take actions in accordance with that, which will reduce the employee retention rate.
· Implementation of new laws benefitting the workforce (ABP Food Group, 2018).
· A proper strategy should be identified and followed to penetrate the market better.
· Research should be made on potential competitors and monitoring must also be done to the new entrants in the market. 
· Challenges and hurdles  must be overcome, to increase the area of operations
[bookmark: _Toc531969355]Analysis of the findings 
The annual turnover of the year 2015 is much less than 2014 and also showcases a high employee retention rate. By the end of 2015, the management team of the ABP Food Group must have given sufficient efforts to change the scenario. However, the failure of this led to a disastrous performance of the company in 2016, which includes much lower retention rate, reduced areas of operation and employees. In this situation, the ABP Food Group must undertake certain steps to tackle the situation and the internal issues must be resolved initially. This can be achieved by effective team work as the nature of the issue is so huge that it cannot be overcome without team effort. With this view, the company stepped into 2017 however; the year showed nothing but failure as the financial condition and market position declined rapidly (ABP Food Group, 2018). In 2018, the company failed to resolve its issue and thus the management team of the ABP Food Group realized that they need to be stricter on certain issues. In order to resolve current and upcoming problems it is important to promote effective team work as such problems can be tackled if the team works together. Moreover, the process of communication flow within the organization is rigid, which must be changed to flexible, as proper communication process is vital and effective which is required for the ABP Food Group to improve their financial status, to earn a sizeable market share and gain back customer confidence.  
The above-given findings showcase that the ABP Food Group lacks in management abilities and good teamwork. Either it is the fault of the team that they did not feel the urgency to report the problems to the management team or the management were at fault because of which the communication with the higher authority regarding the problems were not positive (Economics, 2018). Thus, the communication process has to improve in order for the company to progress overall. In this case, the sender of the communication is the owner of the company; Larry Goodman must ask for detailed reports, stating the causes of failure from the Management Team. Next, the management team should ask their subordinates to show the same, all the departments along with the management team tried to work on the immediate problem of increase in the annual turnover, however failed to identify the root of all problems, which is the dissatisfied employees due to low working environment, increased timing of the job and likewise. The employees of the team lacked to work together as a team and when these issues combined together, paved way to bigger issues and reflected serious problems in the annual reports of the company (ABP Food Group, 2018). 
The ABP Food Group must analyze the above issues and incorporate several models or principles of effective communication both within the team and outside the team. One of the models the company may consider is as follows:
Shannon and Weaver Model of Communication
The Shannon and Weaver model of communication was designed for the improvement in technical communication however, later it was used for the description of different parameters of a communication. Shannon and Weaver model of communication includes five elements, namely, sender, encoder, channel, decoder, receiver, and feedback. In the later years, another element of noise (barrier in effective communication) was introduced, which goes through the channel and makes the message difficult to understand for the receiver. All the elements of the Shannon and Weaver model are discussed below – 
· Sender – Sender is the person who initiates the message and wishes to communicate with the receiver and also decides the way, the message will be communicated. In the case of the ABP Food Group, the owner and founder Larry Goodman is the sender (Tomalin, 2017: p.40). 
· Encoder – In this element, the message gets changed into signals, for instance, sound waves. This is done by the sender at the time of transmission of the message. In case of the ABP Food Group, encoding is the voice of the owner and founder of the company, Larry Goodman, which is used for telephonic conversation and the information exchanged gets coded into the wave and gets transmitted through cables. 
·  Decoder – After the receiver receives the message, he tries to decode it. In other words, decoding means to understand the message which was sent by the receiver. In the case of the ABP Food Group, the receiver will try to understand the meaning of the message sent by the owner and founder of the company, Larry Goodman. 
· Receiver – Receiver is the recipient of the message, the one who receives the message from the sender. In the case of the ABP Food Group, the receiver is the head of the management team, who is addressed by the Larry Goodman.
· Feedback – Feedback is usually considered the last part of the Shannon and Weaver communication model and no communication process is complete without a proper feedback. Thus it is an essential part of the communication process. In the case of the ABP Food Group, feedback will be given by the head of the management team after a proper understanding of the whole communication process, which was initiated by the sender (Larry Goodman). 
· Noise – Noise is the newly added element in the Shannon and Weaver communication model. The message which gets transferred through the channel might get disrupted with external noise. This, in turn, can result in receiving an inaccurate message on the part of the receiver and might disrupt the whole communication process. This is the reason for the importance of feedback, as it helps the sender to analyze whether the receiver has understood the message properly (Pitts et al, 2018: p.40). 
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Fig - 1 Shannon and Weaver Model of Communication (Tomalin, 2017)
The ABP Food Group is trying to combat with the above-mentioned issues, which needs to be sorted out as early as possible. Following are the measures, which must be undertaken by the ABP Food Group to overcome the challenges, which the company is facing currently – 
· Giving benefits to the employees – Happy employees are productive employees, and their productivity will increase the overall production of the organization. Making the employees motivated by giving them perks is very important for sustaining in the highly competitive market. Employees form the base of any organization and their happiness is directly linked with the profitability of the organization. In order to motivate the employee and keep their focus intact, the employees must give the following things to the employees – 
· The safe working environment for the employees
· Salary must be given on time and must be in accordance with the industrial standard. 
· Work time must be in aligned with what was decided mutually (by the employer and employee).
· Appraisal for the work delivered.
· Incentives for extra performance, which might be in the form of bonus or leave.   
All of the above mentioned will help the employees to work better, which in turn will help in the increase in the overall performance and productivity of the organization. 
· Development through training – There should be a provision in the ABP Food Group, which will arrange training facilities for the employees. These training facilities will help in the development of the existing skills of the employees and will also help in the learning of new skills. This will affect the organization in a positive way and will also enable the organization to achieve new benchmark (Morrison, 2017).
· Motivation and authority given to the old and senior employees – The senior employees are the pillars of any organization, as they have witnessed the growth of the organization. They must be given higher post and authority in the organization; this will not keep them motivated but will also help the organization to flourish in the future. If the ABP Food Group makes optimum utilization of the experience of the senior employees, then they will be able to mitigate the losses, which they have incurred in the past few years.
All the above-given things will help to bridge the gap between the employers and employees, which has build up due to communication problems. There should be a provision given to the employees, where they can give their feedback and suggestions, this will eventually help in the overcoming of all the challenges that the ABP Food Group is facing. 
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To conclude, business communications plays a crucial role within the business environment. It is important to have strong communication and teamwork among the team members to ensure the smooth running of the business. For a company to sustain considerable growth it is vital for the team to work together so they can achieve the best possible outcome. ABP Food Group is facing a lot of hurdles due to lack of communication between the employees and higher authority. These challenges must be overcome by the company for the successful performance of the organization in the near future. 
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