






A Vision of Change:
 Sustainability in the hotel industry












Student: Maricel-Avram Dobre 
Student ID Number: 2108419
Email: 2108419@student.uwtsd.ac.uk
Module: Sustainable Hospitality & Tourism Management
Module code: BMIH5006
Lecturer: Ruth Taylor-Davies



I. Introduction 

	The hospitality industry has long been known to have a significant environmental impact, through high energy and water consumption, and the use of consumable goods (Font et al., 2017). This impact has led to increased concerns about sustainability in recent years, with businesses recognizing the importance of reducing their carbon footprint and promoting social responsibility (Gursoy & Chi, 2019).
Sustainability has become a key focus for the hotel industry as a result of this growing awareness. This is not only due to the need to reduce the impact of operations on the environment, but also because of the benefits of adopting sustainable practices in terms of cost savings and brand reputation (Gursoy & Chi, 2019).
As Gursoy and Chi (2019) argue, sustainability is increasingly being seen as a key element of successful business practice in the 21st century. This is reflected in the growing number of businesses that are incorporating sustainability principles into their operations.

II. Defining Sustainability and its Pillars

· Define sustainability and its three pillars: economic, social, and environmental
· Explain how sustainability is related to the hotel industry
	The concept of sustainability is often described as meeting the needs of the present without compromising the ability of future generations to meet their own needs (WCED, 1987). It involves the three interconnected pillars of economic, social, and environmental sustainability, which must be balanced for a truly sustainable future. In the context of the hotel industry, sustainability is becoming increasingly important due to the industry's historically significant environmental impact and the growing public concern over sustainability issues (PWC, 2017).
Economic sustainability refers to the ability of a business to operate profitably over the long term. In the hotel industry, this involves generating revenue through sustainable business practices, such as minimizing waste and reducing energy and water consumption, while also providing a high-quality guest experience (Wang & Xie, 2019). 
	One practical example of economic sustainability in the hotel industry is through the implementation of energy-efficient practices. Energy efficiency can reduce operational costs, increase profit margins, and lower carbon emissions. For instance, many hotels have implemented energy-efficient lighting systems, and some have even installed solar panels to generate renewable energy. This not only reduces energy consumption and costs but also helps hotels to reduce their carbon footprint and contribute to environmental sustainability.
	Another example of economic sustainability in the hotel industry is through the implementation of sustainable procurement practices. Sustainable procurement involves purchasing goods and services that are environmentally and socially responsible. For example, hotels can purchase eco-friendly cleaning products, locally sourced food, and furniture made from sustainable materials. This not only helps to reduce the hotel's environmental impact but also supports local businesses and communities, contributing to social sustainability.
	Furthermore, some hotels have implemented innovative approaches to promote economic sustainability. For example, some hotels have partnered with local farmers to develop sustainable agriculture practices, which not only provides fresh and locally sourced food for the hotel's guests but also support the local economy. In addition, some hotels have implemented programs to reduce food waste, such as donating leftover food to local charities or composting food waste to create fertilizer for local farms.

	Social sustainability, on the other hand, relates to the positive impact a business can have on its stakeholders, including employees, customers, and local communities. For hotels, this means promoting ethical labor practices, providing guests with culturally sensitive experiences, and engaging in community outreach initiatives (UNWTO, 2015).
	Finally, environmental sustainability refers to the ability of a business to minimize its negative impact on the natural environment. In the hotel industry, this involves reducing carbon emissions, minimizing waste production, and promoting sustainable sourcing practices (Kim, Li, & Li, 2017). One way the hotel industry can address environmental sustainability is by adopting renewable energy sources such as solar panels, wind turbines, and geothermal energy. Some hotels are taking this approach, such as the Hilton in DoubleTree in Melbourne, which has installed a 25,000-litre rainwater tank for irrigation purposes and uses solar panels for its water heating system. Another example is the Crowne Plaza Copenhagen Towers, which has the world's largest hotel solar panel installation, covering 7,000 square meters and supplying 50% of the hotel's energy needs.
	Water conservation is also a crucial aspect of environmental sustainability in the hotel industry. The average hotel guest consumes a significant amount of water each day, which can add up to an enormous amount of water usage for the entire hotel. To address this issue, hotels can adopt various water conservation strategies, such as using low-flow toilets and showers, recycling wastewater, and rainwater harvesting. For instance, the Fairmont Waterfront Hotel in Vancouver, Canada, has installed a rainwater harvesting system that collects and treats rainwater for use in irrigation and toilet flushing.
	In summary, sustainability is a key focus for the hotel industry, which must balance economic, social, and environmental sustainability to achieve long-term success. By embracing sustainable practices, hotels can not only reduce their environmental impact but also generate revenue, enhance the guest experience, and positively impact local communities.





III. Motivations for Embracing Sustainability
•	Evaluate business concerns that have led to increased government pressure and competition
•	Discuss how these concerns have motivated hoteliers to embrace sustainability
•	Explain why sustainability has become an integral part of the corporate agenda

	The hospitality industry has been under increasing pressure from governments and competitors to embrace sustainability, which has become an integral part of the corporate agenda. As Wang and Xie (2019) note, one of the main drivers of this trend has been the growing awareness of the environmental impact of the industry. In particular, the industry is responsible for a significant amount of energy and water consumption, as well as the use of consumable goods. The realization of this impact has led to increased government pressure on the industry to reduce its carbon footprint, water usage, and waste production (Kim, Li, & Li, 2017).
	In addition to government pressure, increased competition has also motivated hoteliers to embrace sustainability. The hospitality industry is becoming increasingly competitive, with a growing number of hotels and accommodation options available to consumers. As a result, hoteliers must differentiate themselves from competitors to attract and retain customers. One way to do this is by offering sustainable and environmentally friendly options. Customers are becoming more environmentally conscious and are willing to pay more for sustainable options (Wang & Xie, 2019). Therefore, hotels that embrace sustainability not only reduce their environmental impact but also increase their appeal to environmentally conscious consumers.
	Another important motivator for embracing sustainability is the potential cost savings. As Kim, Li, and Li (2017) note, sustainable practices can help hotels reduce their operational costs, such as energy and water consumption, waste management, and procurement costs. This can lead to significant cost savings over time, as well as improved operational efficiency. In addition, hotels that invest in sustainable practices can benefit from government incentives, such as tax credits and subsidies.
	Moreover, sustainability has become an integral part of the corporate agenda because it aligns with the values and goals of many hoteliers. According to Wang and Xie (2019), many hoteliers view sustainability as a moral obligation and believe that they have a responsibility to minimize their environmental impact. In addition, sustainability aligns with the long-term goals of many hoteliers, such as building a brand reputation, attracting new customers, and increasing profitability.
In conclusion, the motivations for embracing sustainability in the hotel industry are varied and multifaceted. Increased government pressure, competition, potential cost savings, and alignment with values and goals have all played a role in driving the adoption of sustainable practices. As the industry continues to evolve and become more competitive, sustainability will likely become an increasingly important factor in the success of hoteliers.

IV. Circular Economy and Corporate Social Responsibility (CSR)

· Define circular economy and its relationship with CSR
· Discuss how CSR strategies and policies can support sustainability in the hotel industry
· Provide examples of effective CSR strategies and policies in detail

	A circular economy is a system in which resources are kept in use for as long as possible, with waste minimized and materials recycled or repurposed (Ellen MacArthur Foundation, 2019). This approach is closely related to the concept of Corporate Social Responsibility (CSR), which is the idea that companies have a responsibility to consider the social and environmental impact of their actions in addition to their financial performance (Carroll, 1991).
	Corporate Social Responsibility (CSR) is a strategy that organizations adopt to consider the social, economic, and environmental impacts of their activities. In the context of sustainability, CSR refers to how companies take responsibility for the social and environmental impacts of their activities, including the impacts on their supply chains and their interactions with local communities.
	The circular economy and CSR are closely linked. A circular economy requires a shift in mindset and approach to resource use and management, which aligns with the goals of sustainability and CSR. For the hotel industry, a circular economy approach can help to minimize the environmental impact of operations and reduce waste, while also generating value for the business through cost savings and improved customer satisfaction. CSR strategies and policies can support sustainability in the hotel industry by providing a framework for action and by encouraging hotels to take a holistic view of their environmental, social, and economic impacts. For example, many hotels have implemented sustainability certifications such as the Leadership in Energy and Environmental Design (LEED) certification or Green Key certification, which provide a framework for measuring and improving environmental performance. One example of an effective CSR strategy in the hotel industry is the use of energy-efficient technologies and renewable energy sources (Wang & Xie, 2019). Many hotels have implemented measures such as LED lighting, smart thermostats, and solar panels to reduce their energy consumption and carbon footprint. Another example is the implementation of waste reduction and recycling programs (Kim, Li, & Li, 2017). Hotels have started to replace single-use amenities such as shampoo bottles with refillable dispensers and to separate and recycle waste materials such as paper, plastic, and glass. 
	In addition, hotels can incorporate CSR principles into their supply chain management practices by working with suppliers that share their sustainability goals and by sourcing products and services locally, which can help to reduce transportation emissions and support local communities (Park & Yoon, 2018).
	Moreover, hotels can also engage with their local communities through various CSR initiatives, such as supporting local charities or providing job training and opportunities to disadvantaged groups. Such initiatives not only improve the social and economic well-being of local communities but also enhance the reputation of the hotel as a socially responsible and sustainable business (Papatheodorou, Rossides, & Koniordos, 2017). 
	In conclusion, the circular economy and CSR are essential components of sustainability in the hotel industry. By adopting a circular economy approach and implementing CSR strategies and policies, hotels can reduce their environmental impact, enhance their reputation, and generate value for the business and local communities.


V. Conclusion

	In summary, this essay discussed sustainability in the hotel industry and its importance for businesses. The historical environmental impact of the hospitality industry was explored, leading to the growing importance of sustainability in business. Sustainability was defined and its three pillars, economic, social, and environmental, were explained. Business concerns, including government pressure and competition, were evaluated, leading to the discussion of how these concerns have motivated hoteliers to embrace sustainability and make it an integral part of the corporate agenda. The circular economy and its relationship with CSR were defined, and how CSR strategies and policies can support sustainability in the hotel industry were discussed, with practical examples given.
	Environmental sustainability in the hotel industry involves conserving natural resources and reducing energy and water consumption. Examples of environmentally sustainable practices include using renewable energy sources, such as solar panels, and implementing water conservation practices, such as low-flow showerheads and toilets. Economic sustainability, on the other hand, focuses on financial stability and profitability in the long term. Examples of economically sustainable practices include the use of energy-efficient technologies and the adoption of green procurement policies to reduce waste and costs.
	Overall, sustainability is a key focus in the hotel industry due to its economic, social, and environmental benefits. By embracing sustainable practices, hotels can reduce costs, attract environmentally conscious consumers, and contribute to a healthier planet. In today's world, sustainability is not only a moral obligation but also a business imperative, and the hotel industry has an important role to play in achieving a sustainable future.
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