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ABSTRACT: 

“Communication” and “Effective Team Work” Both these are very necessary for social, study and job life of a person. Since the dawn of civilization humans depend on each other. For creating a good relationship ability of good communication is a must. Since the beginning of the civilized man is working on communication among each other. But profession communication is slightly different. It is a skill to learn. In the workplace or student life, everyone must be work in a group or with another person. Working with another person or in the team would be tough if a person does not have good communication skills and he/she is not able to perform effective teamwork. Teamwork is also a vital skill to obtain. In business or study, life teamwork is always needed. Effective teamwork and communication skill are related to each other. Without good communication skills, no one can be a good team performer. For success or to be social both this thing are very important. Communicating with effective way with others make a good team player. So effective communication is always important. Without good communication skill its tough to be a effective team member.

Research-informed Literature 


Definition of Team Work:  Team work means when individual give efforts, use their skills and share their problems or thoughts to achieve the same goal than it is called effective team work. Often in business team work is effective to work on a project or any job. Team members work unitedly and use their separate skills to make the job done. With the high ability and high skills a person may do well individually but for working in a team he/she has to learn how team works.
Keys to perform effective team work- Successful teamwork is the main fact for creating a functioning and contributing team-
· The team must know their goals to achieve. Each of the members should focus on their goals and made the appropriate decisions to achieve it.
· The team members must have a mission. All the team members must seat together and fixed a mission for the team.
· All team members must have the rights to speak and express their decisions for the betterment of the team.
· All team members should work unitedly, and they should work like parts of a human body.
· A strong sense of belongings is important within the team member to the group. Each member should be a sense that they are a part of the team.
· Sharing their skills with fellow team members is very necessary.
· Hard working and smart working is vital to perform any task. Team members should work on that also.
This is what an effective team work requires. There are many other things also that should be followed. But good communication skill is a must for creating and developing a team.  
Definition of effective Communication Skill: Being able to communicate effectively is the most important of all life skills. Communication simply means to transfer information from one place to another or from one person to another. It may be vocally, or by written, visibly or verbal. How well a person can transfer his thoughts skills or ability is the representation of good communication skills. Developing communication skills can help a person in every sort of life including personal profession or social. Communication skill is a must for profession life to perform a team work or to succeed in the workplace. All employers need good communication skills from their employees. Its very simple to learn good communication skills. 

Shannon Weaver communication model

Today we can find various types of communication model if we look online. All of these models seem to originate from one model, “Shannon-Weaver model of communication.” It has also been known as the mother of all models by some. This model basically incorporated each part and person involved in the process of communicating a message. Because of its vast scope, all mathematician and social scientists seem to use it and develop it to their own need.
Claude Elwood Shannon, an American mathematician, teamed up with scientist Warren Weaver in 1948 to write an article called “A Mathematical Theory of Communication” in the “Bell System Technical Journal.” This article was later popularized as the Shannon, weaver model.
The model describes the concepts of message communication which includes: 
a. Information Source
b. Transmitter
c. Noise
d. Channel
e. Message
f. Receiver
g. Information Destination 
h. Encoding & Decoding
[image: ]
A detailed explanation of each part is given below.
Sender:  Sender is basically the source of the message. S/he selects the message to be transmitted,
Encoder: This is the part that converts the message into the digital/ analog signal. Normally transmitter can be considered as the encoder. For example, in the telephony system, the voice is converted in wave signals (analog) and transmitted through the cable.
Decoder: This is the place where the signal gets converted into human-understandable message. It is basically the reverse process of encoding.
Receiver: This is the destination of the message. The receiver is the person who provides the final feedback to the sender based on the message communicated.
Noise: It is not uncommon for the message to be affected by noise in one form or other in the process of encoding and decoding. Since the message travels through the channel, it is prone to be hampered by outside distractions like car horns, noise from thunder strikes, crowd, etc. Noise ultimately disrupts communication flow. This may result in the receiver not correctly getting the message. Shannon weaver model only deals in noise from external sources. Network problem in the channel is not considered in this model.
	Let us consider a businessman who wants to send a message via phone to his employee about a meeting regarding their brand promotion. The employee is unable to get the full message due to noise. The businessman writes “we have a meeting at the office (at 8 am)”. But due to noise “at 8 am” is not delivered to the employee. So now the employee has to ask for the time in his feedback message. In this example, the businessman is the sender. Telephone Network Company is the encoder. The mobile network is the channel through which the message gets sent. The missing text due to disruption can be regarded as the noise. Employee’s mobile phone is the decoder, and the employee himself is the worker.
	According to Shannon Weaver model, there are three levels of communication problems which are,
a. Technical Problem: Deals with how channel can cause problem
b. Semantic Problem: Deals with the possibility of the varied  meaning of the message between sender and receiver
c. Effectiveness Problem: Deals with how effectively the message causes a reaction.
The advantages of Shannon Weaver model are
a. The concept of noise helps us understand how to make the communication effective by removing the noise or problem causing noise.
b. This model takes communication as a two-way process. It makes the model applicable to general communication.
c. Communication is taken as quantifiable in Shannon Weaver model. Meaning we can make an objective judgment based on the result of the model.
Shannon Weaver model also has been criticized by some for its following limitations.
a. It can be applied more for person to person communication than group communication or mass communication.
b. The receiver only plays a passive part in the communication process as sender plays the primary role that sends messages.
c. Feedback is treated as a less important factor in comparison to the messages sent by the sender. 
d. The model is thought by some critics as a "misleading misrepresentation of the nature of human communication." This is because human communication is not mathematical in nature.
Despite its limitation, the Shannon Weaver model can be a good starting point for those who want to study various kinds of communication models.

Knowledge and Understanding of Subject:


Communication and teamwork is vice versa to each other. Without good communication skill team work is impossible. In professional life or student life, a person must perform team works. Which they need to complete by working with each of the team. For working in a team, a person needs to communicate with each of the members of the team. When all the members are communicating well with each other, perform a task is much easier. But when team members are not comfortable in talking or speaking their thoughts or sharing the skills they have it's very hard or nearly impossible to finish the job.  
Every member of the teams needs to take the initiative to communicate. Without active communication all work got a stack, and the informations do not pass accurately among the members. It is important for every person how to communicate effectively to work in a team effectively. 
For good teamwork there are few things everyone should follow-
1. Listen.
2. Say what you mean.
3. Practice.
Listening: Listening to others is a great skill to obtain in case of team work and communication both. Try to listen what others want to say. Learn from them. Give them a chance to finish their talking. Argue with others on effective topics and listen when they express their selves. Try to build up good relationships by listening team members personal opinion and feelings. 
Say what you mean: When you are saying something make it clear and easy for others. Do not say something that has a double meaning and can hurt someone else. Without expressing yourself properly to your team members it’s hard to build up a good relationship. Say things that can help you to build up trust in the team. Be expressive logical and humble. It will develop your communication skills.

PRACTICE

1. Slow down when you are talking. Don’t speak to response too quick.
2.  Don’t mumble and always speak clearly.
3. Always speak appropriate volume.
4. Take note of important things.
5. Close the loops when you think is the conversation finished.    
Communication and effective team work skills is always necessary. Without having this thing its hard to maintain a successful life. Socially or professionally Communication is a must thing

ANALYSIS

Communication means to interact with other people. Communication skills means to interact with other in a proper way and make logical and effective conversation to get any job done. 
Effective team work means to communicate with the team members by using communication skills and work in a team unitedly.
In a business good communication skill and team performer both are needed. And both of this qualities related to each other very deeply. With good communication skill it is hard to be a good team work. In the business when a project is given to a team all the team members are equally responsible for the job done. So each and every one should work together to finish the task. But if any of the member does not have a good communication skill or is not a team worker the whole team suffers for that reason. 
Anyone can develop good communication skill whenever he/she wants. Its just a matter of practice and dedicated. If a person wants to be success in his/her career communication skill is the main thing to learn. Good communication skills and team worker behavior is the key to have a wonderful and successful life.

CONCLUSION

Without the sense of good communication skill it’s hard to achieve the life goal. All humans are dependable to one another. So Communication is a must thing. And effecting communication is the thing that will make you successful in your social, student and profession life. Effective team work also needs good communication skills. Everyone get a chance to work in a team one day or another. So skillful team work is a must learning thing also.
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Shannon weaver communication model

» Claude Elwood Shannon, an American mathematician teamed up with
scientist Warren Weaver in 1948 to write an article called “A
Mathematical Theory of Communication” in the “Bell System Technical
Jou‘;nlal'ﬂ This article was later popularized as the Shannon weaver
model.
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Shannon-Weaver model of
communication
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| Fig. 1. — Schematic diagram of a general communication system.
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Sender: Sender is basically the source of the message. S/he selects the messags
to be transmitted,

Encoder: This is the part that converts the message into digital/analogue signal.
Normally transmitter can be considered as the encoder. For example in the
telephony system the voice is converted in wave signals (analogue) and
transmitted through cable.

Decoder: This is the place where the signal gets converted into human
understandable message. It is basically the reverse process of encoding.

Receiver: This is the destination of the message. Receiver is the person who
provides the final feedback to the sender based on the message communicated.

Noise: It is not uncommon for the message to be affected by noise in one form or
other in the process of encoding and decoding. Since the message travels through
the channel, it is prone to be hampered by outside distractions like car horns,

noise from thunder strikes, crowd etc. Noise ultimately disrupts communication
flow. This may result in the receiver not correctly getting the message. Shannon
weaver model only deals in noise from external sources. Network problem in
channel is not considered in this model.
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Knowledge and Understanding of Subject
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Communication and team work is vice versa to each other. Without good
communication skill team work s impossible. In professional life or student
life a person must perform team works. Which they need to complete by
working with each of the team. For working in a team a person need to
communicate with each of the members of the team. When all the members
are communicating well with each other perform a task is much easier. But
when team members are not comfortable in talking or speaking their thoughts
or sharing the skills they have its very hard or nearly impossible to finish the
job.

Every member of the teams needs to take initiative to communicate. Without
active communication all work got stack and the informations do not pass
accurately among the members. It is important for every person how to
communicate effectively to work in a team effectively.

For good team work there is few things everyone should follow-
Listen.

Say what you mean.

Practice.
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Listening: Listening to others is a great skills to obtain in case of team work and
communication both. Try to listen what others want to say. Learn from them. Give
them chance to finish their talking. Argue with others on effective topics and
listen when they express their selves. Try to build up good relationships by
listening team members personal opinion and feelings.

Say what you mean: When you are saying something make it clear and easy for
others. Do not say something that has a double meaning and can hurt someone
else. Without expressing yourself properly to your team members it's hard to build
up a good relationship. Say things that can help you to build up trust in the team
Be expressive logical and humble. It will develop your communication skills.

Practice:

Slow down when you are talking. Don’t speak to response too quick.
Don’t mumble and always speak clearly.

Always speak appropriate volume.

Take note of important things.

Close the loops when you think is the conversation finished

Communication and effective team work skills is always necessary. Without having
this thing its hard to maintain a successful life. Socially or professionally
Communication fs a must thing
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Analysis:

» Communication means to interact with other people. Communication skills
means to interact with other in a proper way and make logical and effective
conversation to get any job done.

» Effective team work means to communicate with the team members by
using communication skills and work in a team unitedly.

» In a business good communication skill and team performer both are
needed. And both of this qualities related to each other very deeply. With
good communication skill it is hard to be a good team work. In the business
when a project is given to a team all the team members are equally
responsible for the job done. So each and every one should work together
to finish the task. But if any of the member does not have a good
communication skill or is not a team worker the whole team suffers for that
reason.
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Conclusion

» Without the sense of good communication skill it’s hard to achieve
the life goal. All humans are dependable to one another. So
Communication is a must thing. And effecting communication is
the thing that will make you successful in your social, student and
profession life. Effective team work also needs good
communication skills. Everyone get a chance to work in a team
one day or another. So skillful team work is a must learning thing
also.




image14.png
THANK YOU EVERYONE





image1.jpg
Information Transmitter Reception Destination

® ©)
111

Noise

<)FEEDBACK (<

SHANNON-WEAVER'S MODEL OF COMMUNICATION




image2.png
Table of Contents

INTRODUCTION:

EFFECTIVE TEAM:
COMMUNICATION

ROLES OF EMPLOYER
EMPLOYER’S POINT OF VIEW
CONCLUSION

REFERNCE





image3.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David

» Name: Mohammed Abdul Sattar.
» Student ID: 1707067

» Module Title:

» Module Code: BMSK4002

» Module Lecturer’s Name:





image4.png
Definition of Team Work

» Team work means when individual give efforts, use their
skills and share their problems or thoughts to achieve the
same goal, than it is called an effective team work. Often
in business team work is effective to work on a project or
any job. Team members work unitedly and use their
separate skills to make the job done.
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Definition of effective Communication Skill

» Being able to communicate effectively is the most
important of all life skills. Communication simply means
to transferring information from one place to another or
from one person to another. It may be vocally, or by
written, visibly or verbal. How well a person can transfer
his thoughts skills or ability is the representation of good
communication skills. Developing communication skills can
help a person in every sort of life including personal
profession or social. Communication skill is must for
profession life to perform a team work or to succeed in
workplace. All employers need good communication skills
from their employees.




