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Effective communication is the glue that holds a team together. 
Without proper communication, a team is like an engine that has been split into several parts that fail to cooperate and fuel so that it can move forward. Each team member has their own individual tasks and projects, but together they all create a “machine” a “picture” a complete “image” of your company. By implementing smart communication practices, you will ensure that all parts of the team are provided with the necessary motivation, the right tasks, and function as a whole.

Encourage team members to provide feedback - and ask for it!

Feedback is one of the most common points of contact between team members, but also between teams and supervisors. Make sure you've already implemented healthy feedback practices in your team. Detailed and constructive feedback should become a standard of good practice. If you send your work to a team member with a grade for improvement, your feedback should be considered, discussed, and perceived as a way to improve the work, not as a personal attack.

No one is a reader of thoughts or faces, not even the best communicators on your team. That's why feedback to the team needs to coach the team, rather than set boundaries. Open communication is essential to the success of a team, so make sure you create these practices as work standards at your company level. Nothing helps teams more than a company culture.

Use project management tools

Project management tools provide a common space where all team members can work together, see what each one does and what else they have to do. View project tasks on a single board to increase team transparency and help team members save time to send each other messages about what they are currently working on and what tasks they have completed. One look at this picture is enough to get all the information.

It also encourages a two-way conversation that helps everyone to self-evaluate and improve their long-term performance.

Educate your team about the best forms of communication

The written form of communication can take 3 times longer than the verbal one and the message can be very easy to interpret. If you can send a message or an explanation in 5 minutes, you need about 15-30 minutes to do that in writing. Help the team choose the best communication channels tailored to their needs.

 Assign roles and responsibilities

Make sure your team members know what they're being asked to do - what to do and how to do it. Clarifies roles and responsibilities to avoid miscommunication and other issues that arise from divergent expectations.

You can do more than just draw responsibilities and expect team members to take over. It assigns to assign to each person the appropriate responsibilities so that they receive those responsibilities, assume them and perform the tasks effectively, inspired by intrinsic motivation. Avoid micro-management, otherwise your team will spend more time reporting than performing their tasks.

Create a database with useful information for team members

Searching for information, presentations or documents takes a long time, disorganization at the team level costs money. Therefore, you need to create a central repository where you can keep all the documents, presentations, and useful information to the team, to which they have access and can freely contribute. This concentrated base of documents will serve as a reference point for all those involved in joint projects. Instead of getting lost in email attachments, each team member can access a space dedicated to all the essential project information and deliverables produced so far.

It can be as simple as a shared folder in the cloud or a company wiki platform - the result is the same: less time wasted contacting colleagues for information.

Invest in the development of effective team communication practices.

Promoting good communication in a team is a complex process that also depends on the expectations, experience and preferences of the team members. Companies with a strong team management culture have implemented communication practices and promote transparency at every step of the project.


1. Communicate effectively:

Communication between team members should be free and relaxing. Also, the communication between the team leader and its members is indicated to be good so that the results are the desired ones. Here effective communication training can prove useful.

2. The presence of a strong leader

The presence of an attitude leader is important, whose power to influence the rest of the team. Such a person knows the collective interests and considers them more important than his own. He also represents the balance in the team, managing to keep the others focused.

3. Efficient delegation of tasks

Responsibilities cannot be assumed by a single person, so effective delegation of responsibilities is important to facilitate the work of the entire team.

4. Conflict resolution

It is crucial that there are no conflicts between team members, and a strong leader must help resolve them. Any critical problem must be treated with maturity and can be easily solved without leaving any traces.

5. Mutual trust

Trust is a more common term when it comes to relationships between 2 people, but this also applies easily to professional relationships. There will always be secret information in a team, such as details of a new project that should not be divulged. By trusting its members, a team will function harmoniously. Team games in the form of team-building programs have proven useful in the 12 years of experience at Vision Consulting.

6. Common goals

A team is made up of individuals with different opinions. Therefore, it is good to put aside the subjective interests and look more closely at those that are in the interest of the project and the company.

7. Respect

An important and not to be neglected aspect is respect. Conflicts and various actions will be dealt with more easily when respect is mutual, and productivity will also be higher.

