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1. Introduction
Marketing is the procedure of elaborating, creating, and providing appraisal to accommodate the expectations of a target demographic relating to commodities and services. For instance, a selection of a core audience, an assortment of specific characteristics or subjects to evaluate in advertising, at a length of packaging design appealing to customers; in terms of sales, discounts, price and return policy (Harker, 1999). 
This report will analyse the marketing process as an approach and its principal stages, including situational analysis, strategies, objectives, implementation, and control. It will mainly delineate practical and theoretical purposes for a prodigious concept of guiding communities and individuals in starting a business. Additionally, a fruitful marketing tactic predicates extensive research into the community and current marketing efforts. According to Raihan (2023), retail analysis is a quantitative and qualitative assessment of internal forces, including management style, culture, employee impulse and external factors such as economic status, competitors, and advantaged technology. In the market environment, internal resources are relevant to combating external pressure by developing a stable brand singularity which conveys to employees. Resilient brand identification produces proficiency in solidarity and harmony within the company and assures all personnel are labouring and conducive to the commune objective.
In the final analysis, the report will consider four central areas.  First, it will elucidate the concept of PESTLE analysis of Microsoft company. Second, it will offer a meticulous evaluation of the company's Five forces pattern. Third, it will convey a detailed statement of the pros and cons of Porter’s five forces, and finally, Microsoft company's future endorsement will be mentioned.



2. Marketing process
The marketing process is a system of phases that implicates processing market opportunities and producing customer satisfaction in commodities and services through organizations establishing long-lasting client relationships.
An eminent method is SOSTAC, created by Smith (1990) and finally refined as SOSTAC Guide to Your Perfect Digital Marketing Plan (2020).
The technique embraces six phases, Situation, Objectives, Strategies, Tactics, Actions and Control.
The configuration of SOSTAC is a basic logic that establishes an extensive elaboration which instructs to ultimate judgements conducted regarding tactics and strategy (Smith, PR 1998). 
Scientists in the market have embraced the SOSTAC technique in multiple precise situations, encompassing electronic and direct marketing. Additionally, the phases in the technique process contribute to the advancement of internet security networks and the organization's business scheme. 
2.1 The situation 
The situation stage is the process of investigating the actual picture of the circumstances of the enterprise and the surrounding environment in which it administrates.
The phase involves SWOT analysis, competitor analysis, an internal firm classification, customer assessment, and outcome evaluation. This technique is indispensable for processing tactics and imperative strategies (Chris, 2002). 
2.2 The objectives 
The objectives stage of the SOSTAC devising method is where the company determines its sales and marketing plans. According to Smith (2021), the marketing intent involves a detailed structure of the overall business scheme and requires it to be specific, measurable, attainable, relevant, and time-bound (SMART). Setting the company objectives can apply purchase funnel assessment to establish direct traffic, guides and sales aims by classifying how a visitor becomes a customer. 
By processing exchange rates from web pages, it conducts to chances as broad numerical targets for the SOSTAC marketing strategy.
2.3 The strategy 
The strategy technique plan is aiming how to implement the corporation's purposes. The firm requires elaborating a strategy that defines the stages to reach the public audience and attain the appealed outcomes. During the elaboration of the digital marketing approach, the business necessitates an expressway to enhance and reinforce the dissemination and communications plan. It is essential to estimate the way, entrepreneurs need to operate the aqueducts to reach the target audience. The operating strategy should locate the most accurate digital avenue to obtain new clients and develop strategic plans to welcome and enlarge existing channels.
Fundamentally, the organisation's approach should delineate segmentation, targeting and positioning. STP aims to pinpoint beneficial patron segments and produce a marketing mix that meets the requirements of each sector (John, 2002). 
2.4 The tactics 
The tactics system refers to where the company place the project into accomplishment. The tactics scheme is where the business settles the precise tactics to reach the target market and attain the marketing objectives. The selected tactics will rely on the existing budget, resources, and target assembly. The prudent plan will contain the channel election which will be grounded on the current deposit, retained, and gained media mix. Based on the company's aim, it will utilise direct channels, such as social media and email marketing and indirect programs as paid advertising (Schlegelmilch, 2016). Additionally, the resources will compensate for an eloquent role in the tactics phase. For instance, a small enterprise with a restricted marketing deposit may opt to promote the merchandise operating simple and inexpensive channels. Furthermore, if the company owns impressive funds to spend, it may consider overpriced channels such as sponsorship and display advertising (Roddy, 2002).
2.5 The action 
The action analysis captures the plan created in the tactics phase and puts it into implementation. First, the enterprise will structure in detail how the strategy will perform and produce the expected results. Second, it will generate a timing scheme specifying the milestones and the actions that leads to tracking the advancement and setting objectives. Beneficial to arise how the scheme plan relates to the management concern, it emerges automatically the question which advances into a change demand (Steve, 2013). It needs to consider if the amendment is attainable to expand the general welfare of the company and if the contrive coordinators have effective skills to succeed. For example, During the action stage, enterprise executive occurs to be among the ultimate vital fragments of evidence which a co-worker manager requires to design and lead the commerce tactics. A wide area network timetable develops by discovering how the programme manager assigns funds during the scheme period.
 Finally, once the movement is settled, the business can step forward to the Control stage (Steve, 2013).
2.6 The Control
The control phase elucidates where the enterprise adjusts and monitors its achievement of operating key performance indicators. The control stage is indispensable for a business to achieve its aims and objectives. The absence of effective standards which is enabled by a deficiency of programme management instruments impacts the plan through the ineffective critical pathway. Although, it involves practice for guiding future production to the foundation. Additionally, practicability requires the growth of a certain presentation. The analysis process is a broad feature because it encloses the effectiveness of an accurate presentation, blueprint, construction, examination, implementation of accurate presentation and plan closure (Sokowski, 2015).
Although, processing the strategic plan is the dominant stage will define how to maintain and monitor the KPIs by expanding the production upgrading process. For instance, some key factors in the planning process might be included as, tracking specific metrics, measuring the metrics, frequently reporting on metrics, focusing on interpretation, and gathering the data, and being responsible for interpreting the data and for improvement plan (Joan, 2012).
1. Situation
1
· The current situation of the company
2
· Where the company wants to be
3
· How the company succeeds.
4
· How exactly the company will succeed.
5
· The details of tactics
6
· Who monitors what and when?
6. Control
2.Objectives
SOSTAC
4. Tactics

5. Actions
3. Strategies
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[bookmark: _Hlk133415766]4. Microsoft’s PESTLE analysis, pros, and cons of macro-environment
Paul Allen and Bill Gates, friends from adolescence pursued to start an enterprise by applying their competencies in computer programming.
They established data transfer in 1972 and vended a primitive calculator to examine along with track motor vehicle network congestion. Bill, was inducted at Harvard Academy during that time Allen followed with a graduation in artificial intelligence at Washington Acagemy. The organisation subsequently inherit and qualified an operating network for the IBM PC, which transmutes MS-DOS5 (Bergin, 2006). The company entered the mobile phone and gaming market too in 2001 and released the Xbox, a computerized game that immediately gained second place in the gaming merchandise. In 2002 it introduced Xbox Live, an impressive broadband game network. Additionally, the company introduced another improved gaming console called Xbox 360 which was announced and released in 2005. The organisation faced some disadvantages too when it had to face an impressive competitive market where the Xbox fronted intense pressure from Nintendo Wii and Sony PlayStation.
Currently, Microsoft is a dominant, trusted, precious global technology organisation with trade offices worldwide (Pagliari, 2015).
Microsoft enterprise's managers apply PESTLE evaluation in the understanding approach to the firm's business circumstances. The PESTLE technique is an appropriate mechanism for locating external agents that impact the macro-environment of the business. In the Microsoft ensemble, the external delegates reproduce the performance of the software and hardware market; it portrays the relevant issues to the firm's business. This macro portrait of the industry environment considering the software and hardware market exposes the most relevant strategies that control detailed issues and the external factors in the PESTEL assessment (Dockalikova, 2014).
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Regarding political factors impacting Microsoft company, it deals with the government causes with the calculator software together with hardware career within macro-environment. In particular the governmental firmness of several markets throughout the world generates circumstances for Winword to enrich the consistent investment performance.
To give an instance, a business may increase its marketing investments and sales in the EU to reach an accurate propagation in revenues. Alternatively, the proficient governmental collaboration for mechanization advantages the corporation to evolve its computer technology retails through ministerial clients. Furthermore, developing global trade evolves a macro-environment which reinforces development in Microsoft's sales company (Gillespie, 2007).
Regarding economic factors on the macro-environment, Microsoft embraces several strategies as external factors for the computer software and hardware association, as impressive economic reliability of the preponderance of evolved countries. In addition, a noticeable growth in developing countries and producing middle-class expendable income.
Microsoft's economic development comes from developed countries. For instance, the enterprise may consider unvarying performance in the market; It has impressive expansion in retail credit in emergent nations and it converts into stable development in Microsoft's global trade (Murphey, 1974).
The social factors in Microsoft's Business analysis examine how the social condition affects the company's macro-environment, regarding clients' expectations and behaviours. According to Yüksel, (2012) in the technological market, the following external elements are influencing Microsoft, steady attitudes concerning leisure opportunities, developing cultural variety as opportunities and threats, and firm demand for good quality consumer service. The immovable perspective regarding leisure conveys several possibilities for the business to increase product value that can meet clients' leisure inclinations. For example, the organisation might enhance its investment in developing computer gaming devices for this intention.
Additionally, developing cultural diversity might be an impressive threat against Microsoft concerning product-client inconsistency in the macro-environment. For example, clients' contentment might diminish in the manner that  business's goods indulge exclusively greater ethnic assamble (Yüksel, 2012).
The technological effects of Microsoft's company on the total environment of the data processor technology manufacturing embraces several strategies such as immediate endorsement of mobile technology, growth in online affairs and business evolution. 
Microsoft organisation can expand its production through the immediate development of mobile devices. This option enhances a fast adoption of an ascension demand for mobile machinery. Although, several technic companies could utilise similar advantages to penetrate the market. 
Expanding an impressive number of online transactions endangers the business regarding an increase in computational infiltrations (SWOT & PESTLE.com, 2023).
According to Blaxill (2009) analysing the ecological characteristics within the PESTLE investigation model, Microsoft meets external aspects in the macro environment as, developing an inclination for green merchandise, evolving emphasis on industry sustainability and utilising it as an opportunity, and developing accessibility of recyclable textiles. Concerning the progressive inclination for green goods, Microsoft organization embrace the possibility boosting renewable status. To give an illustration, the organisation should enhance constantly ecologically green products and raise the usage of natural sources within the company affair. Additionally, developing the approachability of recyclable materials is a bionomic business environment where the organisation should apply for expanding the usage of reprocessed resources in calculator software and hardware production. This PESTLE analysis section of Microsoft grants numerous opportunities for competitive benefit (Blaxill, 2009).

 In respect of the legal factors and the organisation importance of regulations and laws is settled also within the PESTLE analysis technique. The legal causes that impact the strategic outcome are, enhancing electronic waste arrangement as an opportunity and threat, developing patent legislation, and targeting the consumption ordinance. 
Developing electronic appliances regulations are a contingency for Microsoft firm to enforce more productive recycling and distribution schemes beneficial to restore the brand image. Nevertheless, the legal constituents are also a risk that could enforce further disputes for the organisation in confronting the ecological influence of the company. In contrast, the evolving conspicuous laws promote Microsoft's global enlargement by progressively minimizing potential issues such as data processor piracy. In addition, the firm can also enhance the good to support customer organisations to decrease energy consumption through energy-competent computer science technology. The advantages of PESTLE analysis are acquiring a detailed understanding of a broader business concept by dividing it into small segments, leading management to have an ample vision, thinking strategically and anticipating the organisation's threats. The disadvantages on the contrary are continuously factors changing, the majority of the data is not found, and the overall process is time-consuming. (Lansiti, 2004).
5. Microsoft Operation’s five forces model
Microsoft meaningfully faces the effects delineated in the Five Forces process.
Michael Porter created this strategic technique beneficial to explore in detail the external agents significant to an enterprise's industry environment. Concerning Microsoft's case, the external surroundings have an input on the conditioning of the other companies in computer software and hardware manufacturing. Similar delegates are established on the verdicts of patrons and distributors. In correlation, replacements leverage Microsoft. To preserve the market situation, the company necessitate considering the results highlighted in the Five Forces model in the technological business field (Dobbs, 2014). 
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The Five Forces technique of Microsoft displays that contest is the external agent with a prominent frequency in the computer manufacturing environment. Nevertheless, several problems influence Microsoft as it displayed with the Five Force technique. The company necessitate expanding relevant responses to conquer the influence of external agents discovered in the analysis. The potential to prudently address the potential issues influences the organisation's resilience. (Dobbs, 2014). The advantages of Porter's Five Forces are identifying the actual industry competitors, identifying the threats and strengths, and having a wide vision of the opportunities to develop the business. The disadvantages, on the contrary, are, not enough practical for large organisations where there is a need for a detailed examination, and not considering firm risk components such as exchange instability and environmental calamities. The five components in Microsoft's manufacturing are, competitive confrontation as a strong force, negotiating power of clients as moderate impact, agreement competence of suppliers as a moderate influence, the threat of substitution as a frail force and the threat of new arrivals or new entrants considered as a moderate impact (Dobbs, 2014).

6. Microsoft company's future recommendations
The outcome of Microsoft’s Porter's Five Forces process emphasises the competitors as the cogent force influencing the corporation and the computer manufacturing surroundings. In particular, the organisation needs to implement projects to increase competitive benefit. For instance, Microsoft should enhance the research and innovations techniques besides new goods extension, to enlarge competitiveness versus other companies' products. Innovation assists Microsoft's broad approach. Regarding the warning of the substitutes is the minutest factor, however, it can also persuade this factor to intensify merchandise allure (Grundy, 2006).
Additionally, average switching tariffs have a relative impact on the corporation. For instance, clients tend to transfer to other companies’ products. While provocation is not effortless, organisations rehabilitating the system should decide to utilise computer software and hardware from Microsoft's rivals. Alternatively, the high firm's initiative conduces to impressive pressure that influences the corporation's industry environment. Microsoft necessitates acknowledging capable force founded on the high variety of business. To illustrate, the organisation must include a broad diversification of features presented in other companies' products (Bryson, 2015). The current section of the Five Forces technique of Microsoft, outward elements reinforce the rivalry, which is a predominant subject in effective decision-making. Moreover, the moderate substitute attainability substitutes strenuous penetration to productive substitutes for Microsoft's goods. For instance, clients encounter barriers in locating non-computer-network results that are methodical and efficient as the organisation's merchandise. Regarding the Ansoff Matrix strategy, the company could consider product development as a tactic and offer quality and innovative products. For example, creating new technological programs beneficial to accelerate computer velocity. Another factor to be considered from the Ansoff scheme is diversification in the industry. For instance, the firm might expand into another industry and create a new product for a new market. (Roy, 2011).
The surroundings components apply a frail force on Microsoft and the production environment.  Nonetheless, the external components of the highest value of statistics further enable consumers in regards of accurate details that might exploit to contrast and equate Microsoft's software and hardware to the competition. For example, as previously mentioned the data is freely obtainable from accessible fountains. The eminent capital of improving the trademark about technological business debilitates the possession of the existing entry on corporation’s equivalent to Microsoft. Moreover, the minimum cost of improving similar organisations presents a substantial opportunity for the entry to succeed in engaging in the data processor.
Generally, similar status is related to the reasonable factors of the warning of the new entrance facing Microsoft. The procedure of the Five Forces assessment demonstrates that new arrivals are a substantial subject in the company industry environment (Grundy, 2006).
7. Conclusion
In the final evaluation, this report has debated three principal interconnected stages that are vital within a business process, favourable to enhance successful aptitudes and responsibilities in the internal and external industries environment. 
The ability to meticulously combine and approach Marketing process strategies aims with specific techniques to decompose compounded obstacles into reasonable segments and deliver an elaborate and accurate outcome through evaluating pieces of information. 
The three transmissible techniques utilise within the Microsoft company are the marketing process and the stages, PESTLE analysis and Porter's five forces. These three connected techniques can qualify modest or substantial companies to handle wisely complex circumstances by becoming valuably discerned and exchanging complex situations for affordable circumstances. However, organisations have to analyse a set of professional features and specific techniques relevant to a thriving career within an organisation's project management. For instance, if an enterprise refuses to adjust its strategy to the business surroundings or does not respond to the request of the environment by altering its strategy, the business cannot reach its objectives. Additionally, the main advantages of the environmental examination are, achieving easier objectives, recognition of the Threats, future forecasting and opportunities and threats. Disadvantages or limitations of the macro environment are the absence of portent of unexpected situations, no guarantee as to corporation effectiveness, not fully dependable and lack of diplomatic approach. Moreover, generally, the macro environment techniques empower and prepare organisations for a proficient business life in a continuously changing world, especially with innovation in the technological and social fields. As it has been revealed, having a wise understanding of authority entitles a level of flexibility which does not implement to individuals who do not encompass it.
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