Module Name: Sustainable Hospitality & Tourism Management
Module Code: BMIH5006
Student Name:Nicolae Nica
Student ID Number:2122931
Lecturer: Kathryn Roberts & Ruth Taylor-Davies


Table of Contents
Introduction	3
Discussion	4
Doxey’s Irritation Index Model	4
Importance of Doxey’s Irritation Index Model in Environmental Sustainability	5
Butler’s Life Cycle Model	6
Importance of Butler’s Life Cycle Model	7
Examples of Environmentally Sound Companies	8
Conclusion	10
References	11



[bookmark: _Toc150509178]Introduction
Hospitality industry encompasses a lot of industries such as, Tourism, Hotel and Restaurants, Travel Agencies and so on (Kim et al., 2019). All of these businesses can severely impact the environment with their day-to-day business affairs, which is why it has become a critical element for the hospitality industry to switch to more eco-friendly choices (Legrand et al., 2022). Hospitality industry becoming green and limiting their environmental impact has become more relevant day by day. Sustainable hospitality has become a critical part of the industry in recent years (Martínez-Martínez et al., 2019). Every business is customer driven but in recent years companies have taken the path of sustainability. In this report Doxey’s Irritation index model and its importance in environmental sustainability will be discussed. This report also will discuss the theory of Butler's life cycle model and its importance in the path of becoming environmentally sound. This report will also provide industry data to showcase how the companies have taken measures to lower their environmental impact as an industry.   
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[bookmark: _Toc150509180]Doxey’s Irritation Index Model
Doxey’s index is the understanding of how local residents perceive tourists and entire tourism and their changing views towards tourism and its development is different phases of a tourist destination’s life-cycle (MacKenzie and Gannon, 2019). Different phases of this index actually indicate the tourism development of different places on the basis of economic, social, environmental impacts on the destination. The model provides an insight of how negative socio-cultural impacts can cause irritation in the local community of the tourist place. 
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Fig 01: Doxey’s Irritation Index Model
(Source: MacKenzie and Gannon, 2019)
The index mainly has four scales of sorts, such as, 
1. Euphoria: Euphoria is considered to be the first stage where the population of a travel destination feels euphoric at the possibility of tourism in that destination. The index model suggests that this euphoric feeling can arise from the initial development of that area as a tourist destination (Cheung and Li, 2019). This feeling of euphoria can also arise if there are funds to develop the area into a tourist destination. 
2. Apathy: The second stage of this index is called Apathy where the local residents of a tourism destination have interacted with the tourists. This stage is comparatively neutral but still on the positive side. In this stage the population of that destination sees tourists as a source of income. 
3. Annoyance: The third stage of this index is called the Annoyance, which by its name can be identified as a negative feeling (Sağet al., 2022). In this stage of the index the negative emotion will be mild at first but it will start developing day by day. In this stage the local residents will start to see the negative impact that the hospitality industry has on the area and how that is affecting the resident’s life.
4. Antagonism: Antagonism is the final stage of this index. This is the stage where things are at their worst. In this stage the residents start to express their irritation in different ways. In this stage the residents start to see the tourists and the hospitality industry as the main cause of the problems.
[bookmark: _Toc150462395][bookmark: _Toc150509181]Importance of Doxey’s Irritation Index Model in Environmental Sustainability
Doxey’s Irritation Index Model gives an overall view about the residents in the tourist’s destinations and how they perceive the tourists and the hospitable industry. With the development of tourism in a particular destination there are a lot of changes and development that the particular area needs to go through such as development of tourist activities in the area, development of Hotels, Motels, Cafes, Restaurants and so on. This development definitely helps the local residents in order to get financially more stable but also brings a lot of negative impact in their lives and the environment around them. Doxey’s Irritation Index model helps to identify whether the residents are happy with the changes and developments in the area or not. The hospitality industry can use this index to identify whether or not the residents are positive about the tourists and tourism industry. This index can help the industry to identify why the residents are becoming more and more averse to the tourism industry. By identifying the cause, the companies can maximise their environmental sustainability plans so that it can provide ease to the residents of the area and the environment (Fan et al., 2019). The companies are consumer driven but being environmentally sound and choosing to minimise their impact on the local environment will help the companies and the overall industry to gain more respect and admiration from the locals which will be beneficial for them. The companies which will be respectful towards the environment and the local residents will gain more growth and will get the support of the residents in their businesses.        
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Butler’s Life Cycle Model is a linear model that depicts the different stages of tourism development with the Y and X axis of number of tourists and time. This theory was first used in 1970’s and 1980s to navigate the industry of tourism. 
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Fig 02: Butler’s Life Cycle Model
(Source: Sadd and Nguyen, 2023)
There are six main stages of this cycle model, such as,
1. Exploration: This is the first stage in this model. In this stage the local government and the residents start to look for touristy places and how they can capitalise those places to make the most of those opportunities (Sadd and Nguyen, 2023). This stage encompasses the planning of tourism of a destination and makes it more attractive to the tourists all over the world.
2. Involvement: The involvement stage marks the beginning of the tourism industry and development of a destination. In this stage guest houses, hotels may start to open and the government may get funds for investments. The government will be under pressure to plan to build new airports, railway and bus station which will 
3. Development: This is the third stage of this model. This stage encompasses the building and planning of making a destination travel friendly (Kubickova and Martin, 2020). New roads, Airports, Stations, Hotels will be developed in this stage. In this stage of development of the destination there will be a lot of promotions and coverage in the media which will make the place even more attractive for the potential tourists. 
4. Consolidation: This is the fourth stage of the index. In this stage the tourism growth of destinations slows down. This can be intentional or unintentional. Intentional consolidation can be done to limit the number of tourists and to keep the tourism products and services exclusive. In a lot of the cases the destination’s locals rely on tourism as their main source of income.
5. Stagnation: This is the fifth stage in the index and it constitutes the beginning of a decline in tourism. During this time the number of tourists who have visited the destination has reached its peak and the destination is no longer appealing or attractive to the tourists anymore. In this stage of the index the locals will start to see the negative impact of over tourism and because of that there will be economical, social and environmental consequences that have to be faced by the local residents.
6. Decline or Rejuvenation: This is the sixth or the final stage of the index and this stage showcases the range of possible outcomes of the destinations tourism and hospitality industry (Benner, 2020). It can continuously decline or it can be rejuvenated but that totally depends upon the plans and actions of the government and the stakeholders of the tourism projects.
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Butler’s Life Cycle Model is a theory that helps to navigate the tourism industry or hospitality industry of a destination. This theory helps to understand the entire process of a destination becoming attractive to its declination as a travel destination. This theory helps the travel industry to identify their potential risks and minimise them. It also helps to identify the reasons for which the destination’s tourism is declining (Dodds and Butler, 2019). Because of the over tourism the destination might see a lot of environmental problems which is why the tourists may avoid travelling to such destinations as the main attraction of a travel destination is usually their tropical natural views. So, the companies, authorities can invest in minimising their negative impacts on the environment before it's too late. It is a bit difficult for the companies and organisations to suddenly become green and be profitable at the same time which is why they need to understand the negative impact on the environment beforehand and then take measures accordingly.
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Hospitality industry is an umbrella term under which there are several industries such as, Hotels, Restaurants, Travel Agencies and so on. All of these industries can affect the natural environment of a tourist destination. It is the company’s job to try and reduce their negative impacts as soon as possible so that the tourism industry of a tropical travel destination does not decline. Businesses are about achieving financial goals and targets but the companies need to understand the impact that they have on climate. In this way they can save the travel destination which will be beneficial for their own business and also build a reputation for their brands so that more and more tourists choose their company as their travel partner. Mitchells and Butlers is one of the largest operators of restaurant, Pub, Bar chains based in the UK. The company in recent years has started to identify the negative impact that their operations have on the environment and has started to make significant changes according to it. The company has started to reduce their greenhouse gas emissions and has set a goal to achieve Net Zero emission by 2040. The company has also taken measures to reduce the amount of their wastes and has increased their recycling rates. All of these efforts towards the environment have made the company a trustworthy brand in itself (Mitchells & Butlers, 2023). Raleigh International is an expedition company which allows youth to have life- enhancing experiences through international volunteering expeditions. The company focuses on creating awareness on the topic of human wildlife conflicts and tries to reduce the negative impact of human wildlife conflict through education, snare- sweeping and technology. The company also focuses on reducing the pollution of water bodies which is why they focus on their waste management initiatives. The company also aims to create and reinstate healthier bio-systems through soil erosion, invasive plant removal and so on (Raleigh International, 2023). CityRelay is a property management company that offers aesthetically designed and sustainable homes that fit their owner’s lifestyle. The company aims to have a fully electric fleet by the end of 2023 which will help in improving London’s Air quality. The company also aims to provide 100% renewable energy and 100% carbon neutral gas in all its properties to improve the sustainability of their properties (City Relay, 2023). Orange Brands Management is a global restaurant group based in the UK. The company, a leading operator in its industry, has taken measures to minimise its negative impact on the environment. The company aims to reduce their carbon emission to zero by the year 2040 (Orange, 2023).                   
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The hospitality and travels industry is an umbrella term under which a lot of small industries take part in such as, Hotels and Restaurants, Tours and Travel agencies and so on. All of these industries can have a negative impact on the environment. Though businesses are about financial goals, the companies need to identify the ways in which they are causing severe damage to the environment and the local residents and then minimise those damage as early as possible. It is difficult for an industry to turn them completely green but with a proper plan of action and execution it can be done. The local companies should promote the local handmade crafting items which are environmentally sound and will also build the brand's relationship with the local residents. The local government also can organise events to promote tourism and also spread awareness among the tourists so that the negative impact on the destination can be avoided.
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