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[bookmark: _Hlk139741868]An overview of the business idea for a successful electrician.
Electrical repair and energy saving business the company will lower customers carbon footprint save customers money reducing carbon emissions lowering energy costs in the form of changing lights to led low watt bulbs, according to (Which?,2023) lighting make up 11% of the average UK household electricity consumption so for example making a switch to lower watt bulbs can save customer money switching incandescent bulbs to LEDs for example a 100 watt incandescent bulb switched to LED bulb can save up to £15 per year based on 1,100 lumen bulb running for 562 hours per year considering an average small house have 10 bulbs initially saving customer £150 pounds in a year and the company will use solar energy lighting for outdoor spaces were needed also the company will help to repair electrical faults unfinished work to comply to regulation and work to UK regs 18th edition.   
The gap in the domestic electrical market.
There is a vast gap in the market electrical company’s and electricians that do not offer services that suggest ways to help to save energy and use less electric for instance according to data from office of national statistics (gov.uk,2023) the price of electric has risen in the last few years from October 2021 the price of electric has increased 12% in October  2021 and increased 54% in April 2022 and is set to increase by 80% to reflect on the rise of wholesale energy costs for the energy suppliers. The company’s goal is to offer a solution to the problem in helping its customers to use less electric throughout the whole home outing the usage the customer uses and offering benefit in the form off lowering the energy consumptions and the business will aim and provide an advanced way of lowering energy costs for customers on low budgets to save money this is a brief discussion on how your business aims to address the gap in the market. 
[bookmark: _Hlk139742011]The proposed location of your business and it’s legal entity. 
The location of the company it will be in Birmingham it has a thriving economy according to a study by the law firm (Irvin Mitchell, 2023) with a lot of business opportunities being the second largest city in the UK the company will be  covering all of Birmingham and west midlands local areas for example Coventry, Wolverhampton, Walsall, and Dudley area the company’s legal entity will be it is a limited company with legal cover off 2 million indemnity insurance. The liability insurance is for any problems that can arise or for any accidents that could happen for example protection from legal claims arising from injury to damage caused to others. It can cover the costs associated with legal defence settlements along with any legal judgements.


Legal entity
According to (Bright, 1990) It is a legal organisation created by registering a company with the Registrar of Companies under the provisions of the Companies Acts 1985 and 1989.The formal structure of the company the way it operates and is recognised by law is that the company is a sole proprietorship operated by a single person the owner is liable for the debts of the business and its obligation it is depended on various factors liability protection and its tax implications which are personal finances and are not legally separate. For example, the profit the losses and debts of the business are responsibilities of the sole trader the owner of the company. As a sole trader the business is registered for self-assessment with HM Revenue and customs (HMRC). The business is to report the business income and expenses on the personal tax return which is done as a self-assessment with filing in a personal tax return form online or a SA100 form by post. The company owner must keep bank statements and receipts to fill the tax form correctly (gov.uk 2023). 
For example, QuickBooks is a popular accounting software it is designed to help and assist small business to manage their finances in keeping invoices tracking inventory, payroll and financial reporting it is tailored to different business needs it can be a valuable tool to keeping track of the business financial health (Quickbooks,2023).  
Other options are to register the business as a limited company which is hybrid entity that combines partnership elements, and it provides limited liability protection for its owner or members whilst offering more flexibility for the management and the government business tax.       
For example, according to, (Erurlet,e 1999) Lumley's Lampshades could be registered as Lumley's Lampshades Ltd, and it would then continue in existence even if Joe Lumley died. It would be a separate being in law - you couldn't see it walking down the street, but you could sue it in the courts! Therefore, a company is separate legally being created by registration under the Companies Acts 1985 and 1989.
[bookmark: _Hlk139742045]SWOT analysis of the electrical company.
A SWOT evaluation is a strategic framework to plan to assess the internal strengths and the weakness of the company as well as the external opportunities and threats it can face in the environment it operates in. SWOT analysis uses four techniques for example strengths, weakness, opportunities, and threats to outline where the business stands and what can be done to improve the business structure to gain an advantage over its competitors (Teoli, D 2019).  

Strengths
The company is in Birmingham which is the second largest city in the United Kingdom and every home and business needs electric to run and it is becoming more important to manage power efficiently in the best way and spend less on power consumption which are the services the company will help to outline. The company has expertise knowledge in the electrical trade and having understanding in provide reliable and efficient solutions to customers. delivering high-quality work and offering broad services including installation, maintenance, energy efficiency solutions and offering repairs.     
Weaknesses
It is a new not established business with only one person trying to manage time and complete jobs on time. The electrical installation market is a competitive market with electricians upskilling and adapting to new regulations frequently depending on suppliers for electrical materials which can impact on availability and the price increases. As a sole trader a single person is accountable for the financial obligations to the debts of the company this can mean that the personal assets are at risk of the sole trader therefore conditions can change economic uncertainties, consumer behaviour can change keeping up to date with regulations based on the electrical industry taking proactive measures to plan and continuously improve skills can help moderate the risks.   
Opportunities
Applying wider services for example fire and smoke detection systems and CCTV cameras and installing burglar alarm systems providing better customer service to customer offering 24 hours call out service providing special discounts to regular customers offering price break down with the price offered with materials and without materials. Significantly the opportunity for the business is that customers need to invest in better and safer electrical supply for homes and business. Specializing in renewable energy solution for example solar panel installations, wind turbine installations and electric vehicle charging station systems and smart home automations system upgrades. Offering customers ongoing maintenance contracts for landlords on rental properties which can be stressful for the property owner when a tenant has a shortage or problem arise with the electrics in the rented property. Changes in the law for rented and social housing in UK the law requirements since 1 October 2021 a property needs a smoke alarm fitted on every floor of the building and a carbon monoxide alarm fitted where it is used as a living accommodation where there is a fixed combustion appliance excluding gas cookers (Gov.uk 2023).     

Threats 
Other established electric companies can follow and offer the same service to gain customer satisfaction changing regulations and adopting to new regulations evolving over time technological advances hazard perception working with electric can be dangerous. Delays in obtaining necessary equipment to the standards required by the customer. Labour shortage in high demand times which will affect the company to take on new projects. Dealing with electric can pose threats for example electric shocks electrical fire it can be vital to use protective equipment for example personal protective equipment to keep safe and to mitigate risks physical injuries climbing ladders, working in tight spaces it is important to always prioritize personal safety.   
Target market 
[bookmark: _Hlk139742093]Strategies to adopt to capture the target Market.
The target market is the customers looking to save cost on energy who are looking to lower their energy usage. Also targeting customers that own their own property and that are looking to renovate the property and add new electrical products to the property or landlords looking to make property safe to rent. For example, the law on smoke detection has changed for rented property market from 1 October 2022 the property must have one working smoke alarm on each story of the building also applying to social housing properties(Gov.uk 2023) The way the electric is supplied by landlords for example landlords would include electric bills with the property rented but now needing prepayment meters for the tenants that have rented the house or flat. For example, the company will adopt strategies to save customers money by the way of changing light bulbs to low watt LED lights or low watt bulbs. Other strategies the company will adopt is to install hard wired burglar system alarms and CCTV installations to gain and become more profitable and to capture more customers.  
[bookmark: _Hlk139742136]Budgeting financial plan [image: ]
[bookmark: _Hlk139742193]Funding requirements. 
The potential external funding sources and Funding required is funding for tools and test equipment and fee for the Napit electrical inspection testing scheme registration fee which is initially £520 pounds and the liability insurance fee and as a sole trader the funding will come from personal savings or from external  government start up grants for example government direct grant this money is given to new businesses to cover start-up essentials for training investment in new equipment it can be up to £500,000 pounds.
According to (Brown,2014)” Offered to companies with the potential to grow a lack of finance prevent firms from growing and benefiting the wider economy? These are important questions if we are looking for economic growth. There has been much focus and debate on the funding issues affecting small and medium sized entities (SMEs), by investigating ‘high growth SMEs to help them grow successfully to become a limited company”. 
Crowdfunding can be raised through various online platforms there is numerous crowdfunding companies the most popular crowdfunding organizations are Kickstarter, GoFundMe and Seedrs for example kick-starters funding platform supports creative projects in various areas like technology, art, music and film and GoFundMe is also a popular platform supporting it can allow individuals to raise money education ,community support and other purposes and Seedrs platform is specially designed to support startups for small business in exchange for shares in the company.     
[bookmark: _Hlk139742236]
List of tools and equipment needed.
To work with electrical systems the company needs specialised tools for example,
· Screwdrivers VDE rated flathead and Philips screwdrivers.  
· Pliers, long-nose pliers, side cutting pliers and combination pliers.
· Wire strippers, small wire cutters and wire cutters for 25mm cable. 
· Multi meter, voltage tester, voltage current tester and circuit tester.
· Circuit breaker finder, wire marker and wire connectors.
· Combination drill, SDS chisel and hammer drill and impact driver drill.
· Multi tool for cutting floorboards and plaster boards.
· Sprit level, measuring tape and fishing rods fiberglass.  
· Fiberglass ladder or steps.   
· Personal protective equipment, safety boots, eye protection and safety gloves. 
· Inspection camera, tool transporting equipment and tool storage. 
(asktheelectricalguy.com 2023)   
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Select your starting month:

January

Cash in-flows

Description (as required) Starting point 1 2 3 4 5 6 7 8 9 10 11 12 TOTAL

Total anticipated sales £0 £6,910 £5,600 £6,780 £6,720 £6,490 £5,770 £6,490 £6,610 £6,790 £6,720 £6,900 £6,310 £78,090

Value of your Start Up Loan £5,000 £0 n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a £5,000

Other sources of cash or equity £3,000 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £3,000

Existing assets for business purposes £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Investment by owner £2,000 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £2,000

£10,000 £6,910 £5,600 £6,780 £6,720 £6,490 £5,770 £6,490 £6,610 £6,790 £6,720 £6,900 £6,310 £88,090

Cash out-flows

Description (as required) Starting point 1 2 3 4 5 6 7 8 9 10 11 12 TOTAL

Total anticipated cost of sales £0 £1,610 £1,300 £1,680 £1,670 £1,540 £1,420 £1,540 £1,560 £1,590 £1,670 £1,700 £1,510 £18,790

Existing assets for business purposes £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Rent or premises costs £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Business rates for your business premises £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Utilities (gas, electricity, water) £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Insurance £0 £13 £13 £13 £13 £13 £13 £13 £13 £13 £13 £13 £13 £156

Telephone and internet £0 £60 £60 £60 £60 £60 £60 £60 £60 £60 £60 £60 £60 £720

Marketing and advertising expenses £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Vehicle running costs £0 £300 £300 £300 £300 £300 £300 £300 £300 £300 £300 £300 £300 £3,600

Equipment purchase or leasing £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Postage, printing, stationery £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Transport and delivery £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Professional fees (legal, accounting etc.) £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Your salary (if PSB is in deficit)* n/a £2,500 £2,500 £2,500 £2,500 £2,500 £2,500 £2,500 £2,500 £2,500 £2,500 £2,500 £2,500 £30,000

Your salary (over and above your PSB needs)* n/a £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Staff costs £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Start Up Loan monthly repayment - First Loan n/a £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Stock / Materials n/a £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £12,000

Government fees £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Enter other £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

£0 £5,483 £5,173 £5,553 £5,543 £5,413 £5,293 £5,413 £5,433 £5,463 £5,543 £5,573 £5,383 £65,266

Your net cash flow (A-B)

£10,000 £1,428 £427 £1,227 £1,177 £1,077 £477 £1,077 £1,177 £1,327 £1,177 £1,327 £927 £22,825

Your monthly opening business bank 

account balance

£0 £10,000 £11,428 £11,855 £13,082 £14,259 £15,336 £15,813 £16,890 £18,067 £19,394 £20,571 £21,898 £22,825

Your closing cash position

£10,000 £11,428 £11,855 £13,082 £14,259 £15,336 £15,813 £16,890 £18,067 £19,394 £20,571 £21,898 £22,825 £22,825

MONTHS

Total cash in-flows (A)

MONTHS

Total cash out-flows (B)


