StyleNest — Management Structure
Organisational Chart & Role Responsibilities
Overview
StyleNest is designed as a lean, founder-led structure appropriate for an early-stage e-commerce startup. At launch, the two co-founders divide responsibility across two clear functional pillars — brand-facing and operations-facing — supported by part-time and freelance specialists. This keeps fixed costs low while ensuring both customer-facing growth and back-end fulfilment are actively managed from day one. As revenue scales, two additional full-time roles are planned within the first year to relieve pressure on the founders and support growth.
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Role Responsibilities
Founder-Level Roles

	Managing Director
Co-Founder

	1. Sets overall brand strategy and direction
1. Leads marketing, social media, and influencer partnerships
1. Owns customer experience and brand identity
1. Represents StyleNest to investors, lenders, and press



	Operations Director
Co-Founder

	1. Manages supplier relationships and inventory procurement
1. Oversees logistics, fulfilment, and delivery performance
1. Responsible for financial management, budgeting, and cash flow
1. Ensures legal and regulatory compliance (GDPR, Consumer Rights Act)



Launch-Stage Support Roles
	Customer Service Assistant
Part-Time — reports to Managing Director

	1. Handles customer queries, order issues, and returns
1. Maintains brand tone in all customer communications
1. Feeds customer feedback back into product and marketing decisions



	Web Developer
Freelance — Monthly Contract, reports to Operations Director

	1. Builds and maintains the Shopify e-commerce site
1. Manages payment integration and site performance
1. Implements SEO technical requirements



Planned Year-1 Hires
	Marketing Executive
Full-Time (planned Year 1) — reports to Managing Director

	1. Takes day-to-day ownership of social content and campaigns
1. Manages influencer outreach and paid social advertising
1. Frees the Managing Director to focus on strategy and partnerships



	Warehouse Assistant
Full-Time (planned Year 1) — reports to Operations Director

	1. Supports order picking, packing, and dispatch at the Midlands unit
1. Manages stock accuracy and inventory checks
1. Enables next-day delivery to be maintained as order volume grows



How the Structure Supports Business Goals
1. Low fixed costs: using part-time and freelance roles at launch preserves cash for inventory and marketing, which the funding plan identifies as the largest first-month expenses.
1. Clear accountability: splitting Managing Director (brand/customer) and Operations Director (supply chain/finance) avoids overlap and ensures both halves of the business are actively owned.
1. Scalability: the structure is built to add headcount (Marketing Executive, Warehouse Assistant) exactly where growth creates pressure — customer acquisition and order fulfilment — rather than growing headcount speculatively.
1. Operational resilience: next-day UK delivery and consistent brand execution both depend on functions (logistics and marketing) having a named owner from day one, not just the founders' spare time.
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