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Six senses hotels resorts spas are situated in around of the earth's most exclusive residences in over 20 states under the trademark name Six Senses, Evasion and six senses spas. On the other hand, Holiday Inn is an American chain of hotels founded in Atlanta, Georgia and a brand of IHG Hotels & resorts. 
This education meant to prove the management physiognomies and panaches of two foremost hotel operatives in Asia. It was founded on a factual investigation method using subordinate information. Gratified examination was active to classify the management panaches and important features of the designated bests. The main deliberations in this effort are unglued into two parts. The upbringings and control elegances of apiece hotel worker are deliberated in the first part. Consequences designated that Sonu Shivdasani, the creator of Soneva and Six Senses Resort and Spa, established transformational management elegance.
rpose In 2016, the United Nations published the agenda for maintainable development with 17 Sustainable Development Goals (UN SDGs), requesting everyone to promise to reach the Goals’ targets by 2030. Accordingly, hospitality brands developed Corporate Social Responsibility (CSR) initiatives to bring optimistic straight, unintended and persuaded influences to the triple lowest appearances’ ecological, communal and financial scopes. The determination of this paper contains in examining the welfares that businesses want to obtain, attractive in these actions. Three very dissimilar hotel products’ CSR are studied to reflect their understood organisation with the UN SDGs namely CitizenM, Lefay and Six Senses. Project/practise/slant the paper is based on subordinate qualitative statistics recovered from websites. Conclusions when selecting to obligate to CSR creativities, corporations not only act as decent business peoples but also chase their financial benefits. By so doing, they obtain aids that vary from better copy and standing between visitors to improved gratification and promise amongst personnel, transitory finished abridged economic loads and monetary investments. Factual to the consume with Six Senses philosophy, blackboards provisional a hard connexion with native culinary peoples, whether at the all-day feasting BIVIUM Restaurant-Café-Bar or active extraordinary on NOTOS Roof. Also, the Roman Empire-inspired 5-sequence distinguishing tariff, dishes include natural-based, essence, angle, and sugary masterpieces with Sicilian drops to admiration the Administrative Cook's homebased pets. Rami Versifier, Wife and Organisation Boss of Orion Wealth Directors, couriers his eagerness, “As a real estate remote justice steady through a deliberate care on possession and increasing on behalf of the Orion Account's major sustainable belongings through Europe, we are tremendously pleased to get Palazzo Salviati Cesi Mellini exposed its entrances as the new-fangled trinket of Rome generosity
Danger of Supernumerary Goods of Facilities
Though it is obvious that the growth of foodstuffs and facility healthier themselves repeatedly, the Six Senses expressions low risk, as the tavern faction static leftovers unique benevolent, existence famous for individual innovators somewhat than trend-followers. Such entitlement might be emphasised by one of their mottos that let patrons distinguish that “continuously alleged in presence a story-doer, not a story-teller.” This is exactly underscored by Six Senses’ energy to principal manacles about the domain to supernumerary their merchandises as well as facilities concerning additional maintainable choices. In other words, Six Senses aspect no hazard of auxiliary stuffs or amenities, as it slightly believes to be the set that sets such risks which other manacles fastening and shadow up on. 
Reasonable Plan 
Modest plan of the business is an indispensable share of its growth and size structure, wherever it is significant to revenue hooked on deliberation numerous features of the marketplace section besides the manufacturing the situation. Mainly, Six Senses resort selected the Blue Ocean Stratagem, sense making a innovative request and unsettled traditional fences. “Not only do they forestall customer call, they very regularly drive to the succeeding balanced and truly make call over inventions”, intelligences Wildest Circumstance Education (Tuominen & Binder, 2014). 
The permit extremely distillates ended sustainability by presenting cancerogenic allowed blackboard, Zero-waste and wildlife preservative strategies. Even though it perceptibly upsurges secure prices, customers are eager to wage to get the odd facility sideways by first-class commodities. Furthermore, the approach consumes a long-standing benefit seeing the increasing equal of world-wide Cooking Consciousness. Additional and more persons take choices in favour of maintainable guesthouses neglecting traditional hotel businesses. Additional benefit of Six Senses is existence one of the first in the entire business to take phases concerning sustainability thru a complete branch who continually endeavour for revolutions, while former hotels are at the primary phases only. To accomplish, the unbelievable achievement of Six senses extremely trust on the customer-centric method in amalgamation with actual  promotion policy and, of course breath-taking sites.

Risk of New Competitors
Unlike hotels and notions are emergenting on a regular core; yet, the risk of applicants particularly for Six Senses is partial to a minor gage. The barriers established by Six Senses  –such as frugalities of gauge, formation variety, cash supplies of charge, price problems independent of size, management rubrics, admittance to basis or distribution stations, information and predictable reprisal– almost attraction out any admission and talented upcoming to those who effort to arrive, foremost to low intensities of risk.

Haggling Authority of Contractors
The control of providers above hotel business is comparatively stumpy. Hotels are not endangered to the haggling authority of contractors and it has a little and unintended burden on their keenness.  The Six Senses in precise relish a low, virtually non-existent risk from providers, as their bartering power is undoubtedly minor. As the Six Senses company is recognised for inaugural their hotels and recourses in isolated zones, the authorization underwrites significantly to the local creators, thus the hotel group is somewhat in a location to reduce with its traders, as it is supposedly the only firm that helps the dealers in such isolated regions. 
Negotiating Influence of Consumers
Due to the one of a kind flora of the Six Senses resorts and its facilities, the negotiating influence of consumers is comparatively truncated. The Six Senses participation is sole and is barely start in any erstwhile hotel, which is why consumers select to go to a Six Senses stuff with its breath-taking places. Besides, meanwhile Six Senses proposals a diversity of single yields and excellence extravagance amenities, clients are not able to decree the values in the options and are also less value penetrating. 

Company Profile
	Sector of the Company
	Hospitality

	Foundation Year
	1995

	HQ 
	Bangkok, Thailand

	Number of Hotels
	17 hotels and resorts
26 spas under the brand names Six Senses, Evason, and Six Senses Spas
Six Senses is part of the IHG Hotels & Resorts family

	Number of Countries Operating
	20 ?

	Number of Employee
	3,350

	Social Media Accounts
	Instagram/Six Senses
Facebook/Six Senses 
Website/Six Senses 



Holiday Inn SWOT examination assesses the make by its fortes, faintness, chances & intimidations. In SWOT Examination of Holiday Inn, the fortes and faintness are the interior issues where chances and intimidations are the outside issues.
Holiday Inn is one of the foremost makes in the travel and generosity segment. The editorial beneath tilts the Holiday Inn SWOT and comprises its mark sooq, subdivision, placing & USP.
In this article:
· Potencies 
· Disadvantages 
· Chances 
· Hazards 
Holiday Inn potencies
The assets of Holiday Inn appearances at the key inner influences of its occupational which stretches it modest benefit in the sooq and reinforces its location.A list of fortes is typically the preliminary point in a SWOT examination. Below are the Potencies in the SWOT Investigation of Holiday Inn:High brand recall and visibility due to excellent advertising. Over 1200 hotels worldwide. Entering new markets across continents.Parent company has a high brand value as well. Offers a range of hotels to choose from. Over 100 million guest nights per annum shows customer satisfaction

Holiday Inn Disadvantages
The weaknesses of a brand are certain aspects of its business which it can improve. Here are the weaknesses in the Holiday Inn SWOT Analysis: Still trying to increase penetration in the emerging economies. Huge number of competitors means limited market share


Holiday Inn chances 
The opportunities for any brand can include prospects of future growth. Following are the opportunities in Holiday Inn SWOT Analysis. Travelers are looking for new destinations. Country specific seasonal offers
Holiday Inn Hazards 
The threats for any business can be external factors which can negatively impact its business. The threats in the SWOT Analysis of Holiday Inn are as mentioned:. Increasing costs for operations indirectly affecting hotel rates.Decline in tourism industry due to natural disasters, terror activities etc. Intense competition globally from renowned as well as local hotels

About Holiday Inn
	Holiday Inn Overview

	Parent Company
	InterContinental Hotels Group

	Category
	Hotels and Resorts

	Sector
	Tourism and Hospitality

	Tagline/ Slogan
	Relax, its Holiday Inn

	USP
	Very relaxed environment

	Holiday Inn STP

	Segmentation
	People who want a getaway from the stressful lives

	Target Market
	Families, Corporates

	Positioning
	Creating a place where the guests can take their gameface off, relax and just be themselves



Conclusion: six senses hotel and holiday inn both have so many ups and down in the business. They maintained their chain very good level. Both hotel services are best, they have most similar service and activities.

Six sense hotel is doing great in terms of facility for example spa, pool bar and gym while holiday inn need renovation in this area. However, holiday inn hotel doing great customer service which help them survive in the hotel business. 

Both hotels have great marketing strategy which increase their consumers every year and make more profit for them. Both hotel providing lots of holiday packages including airport pick up and drop off which attract lots of tourist. They both provides best toiletries and clean facility which is very important for guest staying in the hotel. Top notch food quality, dining facility and leisure and recreation make the guest very comfortable at their stay in the hote
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