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                                                                                                                                    “TALENT WINS GAMES BUT  TEAMWORK AND INTELLIGENCE WIN  CHAMPIONSHIPS” MICHAEL JORDAN  - 1990       
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                                                                                                                                                                     Requirements for Effective Teamwork           Organization      Open communication      Offer Support      Have Courtesy      Be Clear      Team Building      Clear Expectations     
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                                                                   Examples Of Bad Teamwork   • Poor Communication • Negativity • Conflict • Poor Flexibility • Non Cooperative • Disagreements  A Team that is  ineffective can  sometimes consist of:  If Teamwork is  ineffective then the  teams objectives are  compromised.
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                                                                                     Examples of Good Teamwork  Clear Set Of Values  Commitment to Communicate  Selflessness and Acceptance of Others  Ability to Overcome  Passion and Ability to Inspire  Share an Objective or Common Goal  A team that works well together can communicate effectively to  achieve a common goal.


image15.png
Team Development

/Forming \

Team acquaints
and establishes
ground rules.
Formalities are
preserved and
members are
freated as
strangers.

¢« 4

Stages:

/ Storming \

Members start to
communicate
their feelings but
still view
themselves as
individuals rather
than part of the
team. They resist
confrol by group
leaders and show

[

hostility. —%

Norming )
Norming

People feel
part of the
team and
realize that
they can
achieve work
if they accept
other
viewpoints.

-

/Performing

The team
works in an
open and
trusting
atmosphere
where
flexibility is
the key and
hierarchy is
of little
importance.

(<

KK

Adjourning
The team
conducts an
assessment of
the year and
implements a
plan for
tfransitioning
roles and
recognizing
members'
contributions.

Tuckman in 1965 said that “These phases are all necessary and inevitable
in order for a team to grow”




image16.svg
                                                                                      Team Development      Stages:      Tuckman in 1965 said that “These phases are all necessary and inevitable   in order for a team to grow”  
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                                                                   Key Behaviour Outcomes  Positive   Championing Company Values  Introducing New Ideas  Welcoming Change  Being Respectable to Others  Considerate: Thinking of Others  Treat Everyone Equally At All Levels of  the Business Negative:   Dishonesty  Excessive Love For Money  Ostentatious Living  Disregard for Time  Malpractice
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                                                                                                                                                      Team Training:         Team training is an option for members   of an organization to complete training as   a group. To accomplish their goals and   objectives.     
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                                                                                                                                                Team Building:      Team building is an exercise used to   form trust and build relationships in an   organization.      
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                                                                                                                                      conclusion  MY CONCLUSION ON EFFECTIVE TEAMWORK AND COMMUNICATION  IS YOU NEED TO WORK AS A TEAM TO THIEVE . SHANNON AND WEAVER  (1949) STATED COMMUNICATION IS A LOT DIFFERENT TO WHAT IT WAS  YEARS AGO. COMMUNICATION BETWEEN TEAM WORK NOW IS MORE,   TEXT  EMAIL  TWITTER  WHATSAPP  COMMUNICATION IS KEY FOR EFFECTIVE TEAMWORK.
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                                                                        question    This Photo by Unknown Author is licensed under  CC BY -SA  
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                                                                                                                                                                                                                                                                                                                                                                                 References:            •      Source from the internet : MUNOZ CA , Coleman GJ,      Hemsworth      positive attitude  ( 2019 )      •      Source from the internet by B Hayes ( 2007)      •      Leonnard      ,  M .  Graham , S . and      Bonacum      D  ( 2004 )      •      Jones,  GR and George ,  J . M (1998 ) The experience and evolution of trust .      •      Drogrady .com ( 2020 )  Lets be negative and positive about Teamwork      –      Dr Dennis      O ’ grady         
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                                                                                                                          Effective  Team Work     BY VICTORIA HOLE  BMSK 4002 PART 1  STUDENT NUMBER 2022884   
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                                                                                                                                      Presentation slide    Effective teamwork introduction.  Presentation slides.  Feed back form  Michael Jordan quote  Requirements for effective teamwork  Examples of bad teamwork  Examples of good teamwork  Team development stages  Key behavior  outcomes  Team building  Conclusion  Questions            
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Presentation Feedback

Presentation Evaluation Sheet

Module: BMSK4002 Part 1: Effective Team Working

Date Name of Presenter:

Feedback

Weak Fair Good

Excellent

Prepared for Presentation

Presented in an interesting way

Objectives of the presentation are clear

Used visual aids effectively

Organised the presentation logically

Spoke loudly enough

Spoke slowly and clearly

Presented within appropriate time

Responded to questions accurately

What can | do better next time? What went well?
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