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Introduction
The proposed business of Delight Dessert Cafe offers customers a modern destination for high-quality dessert foods & beverages, creating a relaxing and welcoming environment. The menu will include products such as waffles, pancakes, cakes, brownies, milkshakes, smoothies, coffee, tea and hot chocolate. Delight Dessert Cafe will set itself apart from competing bakeries or cafés by delivering high-quality food and drinks, but also a positive and enjoyable overall customer experience through a modern design and atmosphere in which customers can relax and socialise.
The growth of the dessert café industry is a direct response to consumers who desire unique, creative and visually appealing food experiences rather than simply traditional desserts. Many consumers also value presentation, atmosphere, and creativity when selecting where to enjoy a dessert. Additionally, desserts that are aesthetically pleasing are more likely to be shared on social media than those that are not visually appealing and therefore provide free advertising for restaurants to generate more customers. Consequently, business owners are also affected by trends, innovations, and visual appeal (Gomez, n.d.; Suryani et al., 2025).
Sustainability is another growing trend affecting today's business. With today's society becoming more conscious of its environment, they are also becoming increasingly concerned with businesses that are mindful of their impact on the planet. As businesses implement sustainable practices, they can foster stronger relationships with their customers by growing brand trust, resulting in long-term customer loyalty. Further, sustainability provides businesses that concern themselves with ethical issues with a competitive advantage (Agu et al., 2024).


Objectives and Goals
At D&D, we want to achieve the objective of becoming a successful and profitable dessert cafe with a strong reputation for providing high-quality products, creative experiences, and great customer service. An additional goal of D&D is to grow our customer base and become a popular destination within our local community.
One of the main objectives of D&D is to create a strong and appealing brand identity. This can be accomplished by providing a modern café atmosphere with comfortable seating options, an attractive interior, and an easily readable menu that includes delicious dessert options. Additionally, one of the main objectives of D&D is to provide amazing customer service. Customer service plays a key role in the success of all businesses because it affects customer loyalty to the brand and their likelihood to return and visit us on a repeated basis. By creating a positive environment for customers, we can improve both their experience and the performance of the business (Rofiah et al., 2022).
Another objective is to effectively use social media for marketing purposes. The main platforms will be Instagram and TikTok, which we will use to share photos and videos of desserts made by D&D to create interest in desserts and drive new customers into the cafe. The use of social media for marketing is an important tool for businesses because it allows for direct communication with prospective customers, increases brand awareness, and can be done at a low cost. Additionally, social media provides an avenue for engagement with customers and encourages them to share their experiences with others using their social media network (Selvakumar et al., 2025; Putri et al., 2025).
One of the final objectives of D&D is to operate in a sustainable manner. This will include reducing waste, utilising eco-friendly materials for packaging, and sourcing products responsibly. The implementation of sustainable practices can enhance customers' perception of D&D and increase their loyalty to the brand, which will contribute to the long-term success of the business (Mittal et al., 2024; Agu et al., 2024).
Overview of Products and Services Offered
Delight Desert will be an all-dessert cafe that will serve a wide selection of desserts that appeal to a variety of different tastes and preferences. The full menu will consist of: Waffles with toppings; Pancakes; Cakes; Brownies; Ice cream desserts; Milkshakes; Smoothies; and Hot Drinks. The focus will be on providing high-quality products that are very well presented (as presentation has a large impact on attracting customers).
Today, customers increasingly rely on visual appeal when choosing to eat or drink products. Therefore, the more visually appealing the product is to the consumer, the more likely it will be photographed and shared on social media (which also increases exposure to the product and increases the potential for attracting new customers). This indicates that product presentation is an important element of marketing strategy in modern food businesses (Suryani and others 2025). 
In addition to providing a wide selection and variety of products, the cafe will also provide products that accommodate customers with varying dietary restrictions, such as vegan and gluten-free products. This can expand the target audience base as well as demonstrate that it is an inclusive business that is responsive to the varying tastes and preferences of all customers. It is also essential to continue to innovate and diversify the menu offerings to remain competitive in the cafe industry.
As well as providing a variety of different products, the cafe will provide customers with a comfortable, relaxing and inviting environment. Customers will enjoy a comfortable setting with free wi-fi and a good service experience, which will be able to entice customers to stay longer than originally planned, and return again soon.
Overview of Market Research and Target Market
Delight's target customers are primarily students, young adults, and working professionals, as these customers are most likely to visit cafes on a regular basis, and all three examples are influenced by current trends in product offerings, social media, and lifestyles. They are more inclined to publish about their experiences online, and this may provide opportunities for businesses to market their products.
Research shows that customers consider quality, cost, and environment as primary reasons when selecting where to visit a cafe. Dessert cafes generally attract customers; however, customers expect reasonable prices and value for their money before visiting a dessert cafe. Creative marketing strategies can be used to attract customers and develop a strong brand image in the competitive market (Ambito et al., 2025).
As the cafe industry is highly competitive, understanding the behaviour and preferences of customers is essential to success. Businesses must be able to respond to trends and provide unique experiences to stand out in the market. Social media and digital marketing are key components of customer decisions and provide ways for a business to increase its visibility to potential customers.
Sustainability Strategy
Sustainability is a major component of a coffee shop's overall business plan. The coffee shop will aim to reduce the impact on the environment by using recyclable packaging and reducing food waste. Responsible sourcing of food ingredients will also assist with the reduction of the environmental impact (including the pollution created during the transportation of food). A business can improve its public image and create an attractive workplace by implementing these practices.
When businesses engage in sustainable business practices, it creates a positive perception among customers. Customers are likely to be more loyal to a business that is viewed as an environmentally responsible company than to one that is not. While businesses that practice sustainability may experience both ethical and financial advantages, they may also experience a higher likelihood of attracting new customers because of their reputation for environmentally responsible business practices (Agu et al., 2024).
Green business practices may also affect customers' perception of value. When customers perceive a business as environmentally responsible, they will likely have a favourable impression of that brand and be more willing to purchase from that brand (Mittal et al., 2024). Sustainability has value for stakeholders while establishing long-term development for a business as well (Tapaninaho & Heikkinen, 2022). 
SWOT Analysis 
	Strengths
	Weaknesses

	Unique dessert concept
	New business with no reputation

	Attractive food presentation
	High start-up costs

	Strong social media potential
	Limited experience

	City-centre location
	Dependence on customer trends

	Opportunities
	Threats

	Growing demand for dessert cafés
	Strong competition

	Social media promotion
	Rising ingredient costs

	Expansion of menu options
	Economic changes

	Increasing interest in sustainability
	Changing customer preferences



Using SWOT analysis helps to realise internal strengths and weaknesses and external opportunities and threats. A well-established SWOT analysis allows the company to develop strategies to mitigate the issues that may prevent the achievement of the company's goals. (Qadri & Tariq, 2025; Graham, 2026).

PESTLE Analysis 
	Factor
	Impact on Business

	Political
	Must follow food safety and hygiene regulations

	Economic
	Inflation may affect costs and customer spending

	Social
	High demand for café culture and social experiences

	Technological
	Use of social media and digital marketing

	Legal
	Employment laws and health and safety requirements

	Environmental
	Need to reduce waste and use sustainable practices



A PESTLE analysis will assist with understanding external forces that will affect the operation of the business. Outside influences can impact business success in many ways because they are often out-of-control factors for any given business. Understanding these outside influences enables businesses to better plan for risks and opportunities (Qadri & Tariq, 2025).
Marketing Strategy (4Ps)
The marketing strategy will focus on the four P’s that make up a marketing mix.
· Product: The product category will include an assortment of high-quality, decorated desserts.
· Price: The price will be designed to appeal to a variety of client types through affordability, with discounts and special pricing available to students, etc.
· Place: The place will be in an urban centre with many people in the immediate vicinity to make it easy to access for potential customers.
· Promotion: Promotion will primarily be focused on social media marketing (e.g., pictures, videos, and so forth) to draw attention to and promote the company.
Due to the rapid growth within the food industry and because of the ease of accessing many consumers, social media marketing is an extremely valuable form of marketing in the food industry. Social media marketing allows businesses to quickly reach a large audience at a very low cost. Additionally, social media marketing provides an opportunity for businesses to engage with consumers on a personal level, which enhances both their brand’s presence in the market and creates a greater level of customer loyalty (Selvakumar et al., 2025).
Competitor Analysis
The cafe industry is still very competitive, with many businesses offering similar types of products as Delight, both in the form of national chains and smaller independent cafes. All have established clientele and have established themselves as competitors in the café industry.
Delight will offer a unique product mix that is designed to create an experience using unique desserts that focus on the visual presentation and atmosphere that is inviting and relaxed. The company will differentiate itself from its competitors by providing high-quality products and providing excellent customer service. By doing so, Delight will have a competitive advantage over its independent café competitors with its unique product mix and strong focus on developing a strong and lasting relationship with its customers (McAdoo, 2020).
Financial Overview
The financial aspect of any business is dependent on being profitable through controlling costs and providing sustainable and consistent customer demand. The primary start-up costs will include rent, equipment, ingredients and marketing. The business may have challenges during its initial period of operation, but it should see an increase in income as the business continues to establish itself in the market.
Sustainability measures can also have an impact on a company’s financial performance. Companies that use resources efficiently and have adopted strategies to create a more sustainable and eco-friendly business model should improve their long-term profitability (Madayag et al., 2026). Additionally, sound financial planning and monitoring will be key for businesses to develop a stable and sustainable business model.
Start-up Costs
	Item
	Estimated Cost (£)

	Rent deposit (3 months)
	6,000

	Equipment (ovens, POS, fridge)
	8,000

	Furniture & interior
	4,000

	Initial stock
	2,000

	Marketing & promotion
	1,000

	Total Start-up Cost
	21,000



Monthly Running Costs
	Expense
	Monthly Cost (£)

	Rent
	2,000

	Staff wages
	4,000

	Ingredients & supplies
	1,500

	Utilities
	500

	Marketing
	300

	Miscellaneous
	700

	Total Monthly Costs
	9,000



Conclusion
In conclusion, Delight Dessert Cafe has a significant chance of becoming a successful business based on trends that exist in the food industry now, which are moving towards the following:
· Visually appealing food products.
· Social experiences.
· Sustainable practices.
Factors that will help Delight Dessert Cafe to be successful include the following:
· Have a well-defined target market.
· Many marketing opportunities.
· Provide customer satisfaction.
Regardless of the obstacles, such as competition and rising costs, Delight has the potential to overcome these if it does adequate planning and has an effective business strategy. The success of Delight will be dependent on its ability to implement sustainability, innovation, and customer experience. By combining these three components, Delight will build a strong brand, attract repeat customers, and grow within its marketplace for a long period of time.
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