Understanding of Leadership of TATA
According to popular assumption, being a leader involves much more than just "understanding people," "being nice to people," or not "pushing other people around." A common misconception about democracy is that it implies that there is no power structure or that everyone is their own boss. Especially in business, that is patently ludicrous. To provide every employee the best chance of success while avoiding anarchy, corporate leadership can be democratic. Strong leadership is frequently a factor in an organization's increased effectiveness and output. Success and failure can both be determined by the leadership style used. Different leadership philosophies exist.
 The orderly arrangement of functions and the accurate evaluation of the role the leader plays in that arrangement must always come when the leader has fully developed his skills. Establishing the duties and responsibilities inside the organization that will allow each member to pursue their main objectives and interests is the leader's task. (Ref W.C.H. Prentice was once the president of Buffalo, New York's Bryant and Stratton Business Institutes)
Visionary. 
  When he came, the company hardly had any operations outside of India. Even though many individuals disagreed with him, he insisted that the company must expand internationally. Tata now derives half of its income from outside the country. Among the brands Tata acquired under his guidance were Tetley, Jaguar Land Rover, and Taj Boston.
Humility. 
 which there are many examples of. He started out as a blue-collar employee at Tata Steel. He personally visited the 80 workers' families who had been affected by the September 11th attacks. He usually addresses people by their first names and does not pass judgement. He demonstrates his attention to detail on numerous occasions, and everyone who knows him adores him.
Make Decisions.
 He once declared, in a well-known quotation, "I don't believe in making the right decisions." After taking them, I decide what is right.
Encourages others. 
Tata is successful because its leadership and employees respect its principles. Thanks to Ratan Tata's efforts, the massive business upholds the Tata ethos. The mission statement of the business is "To improve the lives of the communities we serve globally."
Takes risks. 
TATA daring actions include the introduction of the Tata Nano and the purchase of the second-largest European steel producer.
"A life without excitement, highs and lows is too routine and uninteresting. Why not begin preparing to share stories with your grandchildren as soon as possible? We only get one chance to live this life to the fullest. Try your utmost to fail as frequently as you can before you achieve it since failure is a crucial component of growth. So quit complaining and start exploring, he has advised.
Leadership Development in TATA.
TATA Group has a long-standing leadership program. Their leadership development course is built on the administrative service paradigm used in Britain. The leadership development curriculum offered by TATA aids in the transformation of managers into future leaders. The leadership development initiative was developed by the late JRD Tata, chairman of the TATA corporation 1950s, when A leadership development program called Tata Administrative Services (TAS) was established with the intention of choosing and assisting young managers, allowing them the chance to improve professionally, and shaping them into tomorrow's leaders. This internal TATA program's goals are to promote transformation, achieve top performance, and develop leadership skills. These seasoned CEOs have historically been in charge of the majority of TATA Group entities.
The TATA Group's management style has been constant since its establishment in 1868. The TATA Group has altered the management structure of The TATA Group's management style has been constant since its establishment in 1868. The TATA Group has announced additional leadership changes in an effort to increase its competitiveness in the present market. Teamwork and a culture of collective leadership are valued by the TATA Group. Trust has been a significant element and theme of the firm since Ratan Tata became leadership of the TATA Group, and the TATA Group as a whole has significantly changed its management style. When Ratan Tata became the TATA Group's CEO in 1991, he fully reorganized the business using a more matrix-style strategy for team development. 
These changes would have drastically transformed the company, and senior managers would have seen their leadership shift from a central, command structure to a much more diffused one. Due to these changes, the company would have undergone a significant transformation, and senior managers would have leadership that was much more distributed and less centralised as a result of employees and all managers being given more responsibility and knowledge about the Group. They would have been inspired to work more diligently and cooperatively as a result. ( Ref to Roger Gill's "Theory and Practice of Leadership," Sage Publication, 2006)

Transformational Leadership Model in TATA.
According to the Bennis and Nano's Transformational Leadership Model, as they change their followers into self-empowered leaders, transformational leaders concentrate on making their vision and principles clear so that the newly empowered leaders know where to go. They possess self-control, clarity of thought, tenacity, and empowerment. The four I's of transformational leadership, which are, are the focal point of the paradigm created by Benniss and Nanus.
idealized influence (acting as a role model)
Inspirational motivation (fostering a sense of teamwork, inspiring, and posing a challenge)
Innovation and creativity stimulation of the mind
Personal Consideration (mentoring and assisting followers)    
Mainly focus on every Leadership skill
· Risk Taking
· Visionary
· Excellent Communication
· Great motivation
· Decision Making
· Humble
· Honest 
I hope that in a hundred years, we will have far surpassed India, be an international organization with operations in several countries, and still enjoy the same degree of trust that we do today. (Ref www.Tata.com)
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