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Research Question (1 sentence max.)A critical analysis of how national ‘conducted energy device’ training standards are accepted and implemented as fit for operational purpose by Specialist Trained Police Officers in Dyfed Powys.

Literature Review (700 words max)
Using a review of peer-reviewed journal articles and other academic sources, provide a rationale for your research project. Analysis and evaluation on the current national Conducted Energy Device (CED) training principles and processes will be done to explore their fitness for purpose to operational officers within Dyfed Powys Police (DPP)
The introduction of Conducted Energy Devices (CED), most commonly known as ‘TASER’ within British policing has and is arguably still one of the most controversial appointments given to police officers, with public perception still one of concern in its use (De Angelis & Wolf, 2013).
The ‘TASER’ is a device developed by USA company Axon and is globally utilised in military and policing circles and claims that energy weapons developed by them protects life and enhances the safety of its users (Axon, 2022).  Brewer & Kroll (2009) conducted early statistical studies within the USA on TASER use, and their research showed that almost 1.5 million exposures 


	occurred with a taser being fired, which could be argued that a more lethal use of force would have taken place if not for its incorporation within their forces.  The model used in the UK is the TASER X2 model, and this is carried on the non dominant side of the body, holstered securely as to not be mistaken with a conventional firearm that is trained to be worn on the oppositte strong side of the body (Martin, 2016).

The TASER is a controversial inclusion in the police arsenal around use of force options and the management of these devices, its training and accreditation is held by the national college of policing with little scrutiny currently on its effectiveness in academic circles.  The curriculum although set by the COP, the actual delivery to all specially trained officers is managed by each police services specialist trainers, the identity and scrutiny around these trainers and processes is managed differently in each force which requires further investigation around its robustness in meeting standards and future scrutiny (The Knowledge Hub, 2022).  The curriculum is delivered by formative and summative assessments and is done annually to ensure continued professional development and ongoing authority to carry the weapon (College of Policing, 2022).  With its application and delivery being managed locally within the 43 police services, the question of standardisation is raised here and requires more exploration around training products, standards and how the management of the internal quality assurance processes are met nationally (Woodhouse, 1999).  The delivery and training of TASER is known as contact time and is set by the COP who state a minimum of18hrs contact over a three-day period for the new specialist officer course, with a further annual re-accreditation required for the duration of them holding the TASER of a minimum of 6hrs contact.  There is little data around the effectiveness of this amount of delivery and its ability to provide officers with the confidence, knowledge and understanding. (College of Policing, 2022).

Due to its high scrutiny, specially trained officers are accountable for use of force by firing or deploying TASER and will be required to evidence its necessity.  Policing requires quick and spontaneous decisions and all UK forces utilises a decision-making tool to assist them known as the national decision model or NDM (College Of Policing, 2014).  Trained officers must have demonstrated sound judgement around the NDM in their policing role for a period of time operationally prior to being put forward for any CED course and must be independent within their role.  Some scrutiny is required here with little criteria around how suitability is met.  Chief officers will determine the amount and characteristics required from their own specially trained officers (Home Office, 2019).  

During their training, officers will be tested in critical stress situations, and they must achieve a standard and competence, which is set by COP.  The physiological impacts on their own decision-making capability can be affected by phycological stimulation which can have adverse effects on stress, affecting the performance of the officers being tested for operational roles (Arble, Daugherty, & Arnetz, 2019). 

Within the UK there is still a recurring opposition to arming all police officers, so this is a less lethal approach and the use of CED may be a comprise (Turner, 2017).  When researching the continued necessity of such devices with our policing agencies in the UK, it is reported that 562,280 incidents occurred to March 2021 that involved a use of force on a person, almost 35,000 of which incorporated the use of a conducted energy device, a 7% increase on the previous year so it could be argued that the use of this weapon is essential to modern crime control and the training, delivery and application in an operational environment needs to be investigated further as fit for use (Home Office, 2021).




Method (500 words max)
Aim(s): Identify the key aim(s) of this study in a sentence or two.The overall aim of this research is to conduct an investigative analysis of the current national training standards and delivery processes around conducted energy devices, with the most commonly used non-lethal weapon known in the UK as ‘TASER’.  It will review the suitability of current curriculums, specifically targeting the suitability of them for specially trained officers within Dyfed Powys Police from an operational perspective, highlighting issues around confidence in decision making, officer safety and use of force issues.  It will explore current legislation, polices and guidance and their suitability for officers in 2022.  There is always a clear distinction between aims and objectives. It is described by Graves (2007) that there needs to be clear distiction made between Aims and Objectives.  He states that aim’s are long distance targets and that objectives are nearer targets that are far easier to hit, and sit within either cognitive (knowledge), affective (emotive) or psychomotor (skills) domains.


Objective(s):  Bullet points of what you need to achieve to succeed in your aims
Objective 1
· Explore the current practices and processes of national conducted energy device training and analyse how this is managed and delivered locally by individual forces around standardisation, quality assurance and effectiveness of these processes for their specialist police officers.


	     
    Objective 2 
· Identify how conducted energy devices are utilised operationally and explore how effective the national decision model is around safety considerations and use of force.
  

	Objective 3
· Explore if training and operational use is ethical, paying due regard to protecting vulnerable categories within local areas of Dyfed Powys.

Objective 4
· Propose any improvements to training products, delivery and operational application to ensure that specially trained officers are developed to the required standards.


	

	



 Design: Quantitative or qualitative? Survey or secondary data approach? This research will be mainly based around a pragmatism and critical realism philosophy to obtain a broader view (Onwuegbuzie, Johnson, & Collins, 2011) with emphasis placed on the ‘research onion’ structure, ensuring sections are completed and researched prior to moving on (Saunders, Lewis, & Thornhill, 2019).  The research will integrate both Quantitative and Qualitative research in collation and analysis of data, and this mixed method design offers flexibility (Molina-Azorin, Bergh, Corley, & Ketchen, 2017).


Sample: Who/what, how many, where from, sampling method. This research will review current literature around the topic, highlighting the college of policing’s thoughts and views and will be done and mainly based around a pragmatic and critical realism philosophy to obtain a broader view with emphasis placed on the ‘research onion’ structure, and all data will be gathered to achieve the aim of the proposal.  Research will integrate both Quantitative data from analysis of data held nationally, and also current figures held nationally and locally within Dyfed Powys.  A Qualitative approach will also be done to collate data from operational staff to assist in the review process to achieve the aim and will be done by adopting a semi structured approach to interviewing 15 specially trained officers on a one-to-one basis and they will be identified from working colleagues from the professional network of policing in Dyfed Powys.  The use of audio and video recording by phone will be done throughout the interviews and will form part of the final submission.  If possible, IT systems like ‘Microsoft teams’ will be adopted, and the transcripts will be done automatically for evidence for the dissertation.
The use of online surveys will be done prior to interview and will utilise survey monkey.  There will be 4 questions utilised within this survey and those will align close to the objectives set out. 
Question 1 - Are the current practices and processes of STO training effective for police officers within Dyfed Powys, ensuring a confidence in carrying conducted energy devices on completion.
Question 2 - How effective is the police national decision model to you, especially around safety to officers and considerations around use of force when carrying or deploying a TASER operationally.
Question 3 – Do you consider the training and delivery has given you a suitable awareness and confidence around ethical issues, paying due regard to protecting vulnerable categories within local areas of Dyfed Powys.
Objective 4 - Propose any improvements to training, delivery and operational application for you as a specially trained officers to assist in development.
   


A Mixed methods approach will be taken to gain information from 15 specially trained officers within Dyfed Powys police service, they will be chosen from the professional network of Dyfed Powys police officers and will be working colleagues who are selected.  The research will test the suitability of national and local training in relation to their operational deployment in the communities in which they police.  Online Surveys will be used, Questionnaires and One to One Interviews with up to 5 officers will be useful to gather quantitative data, and this will be completed whilst officers are present in Dyfed Powys HQ.  The use of force email will be done securely to ascertain data if officers cannot attend.  


Ethics:  Briefly cover any ethical issues that you need to consider.  Consideration around ethical standards will be paramount when conducting data analysis and collation, adhering to the codes of practice of Dyfed Powys police (College of Policing, 2014).  Williams (2009) describes ethics as a thorough reflection and consideration of moral decisions and conduct, and only informed volunteers will take part in the research who have given consent.  Confidentiality and anonymity of all professional participants details will be done, and they will be told this prior to any participation within the project.



 Analysis: What will you do with the data when you have collected it and why?All analysis will be kept secure in Specialist operations within DPP and proposals following any research and analysis could be requested on completion by governing bodies.  All data will be held and manged securely during this analysis on local encrypted drives and UWTSD secure college cloud storage.  On retrieval of data, an excel spreadsheet will be compiled to hold all data and allow required analysis of any subsequent patterns and trends from the results gained.  This will allow and assist the formation of final theory, conclusions and evaluations following results gained.
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Anticipated Outcomes (300 words max)
Briefly explain what you hope to achieve with this research project (i.e. could your findings influence practice, policy or training?).  This research project will look to determine any gaps in the current training curriculum being delivered to specialist officers within Dyfed Powys.  The outcome and results will highlight areas that can be improved to allow police officers to engage better in their communities when dealing with this type of use of force.  The research could influence national policy and local issues including training and processes within the arena of conducted energy devices moving forward in order of plugging any gaps highlighted during the research.  



References 
References
Arble, E., Daugherty, A. M., & Arnetz, B. (2019). Differential Effects of Physiological Arousal following Acute Stress of police Officer Performance in a simulated critical incident. Frontiers in Psycology, 7-15.
Axon. (2022, October 6). How TASER energy weapons protect life and enhance safety. Retrieved from Axon: https://www.axon.com/resources/articles/how-taser-cews-protect-life-and-enhance-safety
Brewer, J. E., & Kroll, W. M. (2009). Field Statistics Overview. Conducted Electrical Weapons : Physiology, Pathology, and Law, 283-300.
College Of Policing. (2014, December 15). National Decision Model. Retrieved from Authorised Professional Practice: https://www.college.police.uk/app/national-decision-model/national-decision-model
College of Policing. (2014). The Code of Ethics. Coventry: College of Policing.
College of Policing. (2022, March 1). Conducted energy devices (Taser). Retrieved from College of Policing Authorised Professional Practice: https://www.college.police.uk/app/armed-policing/conducted-energy-devices-taser
De Angelis, J., & Wolf, B. (2013). Tasers and Community Controversy : Investigating Training Officer Perceptions of Public Concern Over Conducted Energy Weapons. . The Qualitative Report, 1-20.
Graves, N. (2007). Aims and objectives in degree curriculum design. Journal of Geography in higher education, 64-73.
Home Office. (2019, February 28). Selected student police officers to receive Taser training. Retrieved from Gov.uk: https://www.gov.uk/government/news/selected-student-police-officers-to-receive-taser-training
Home Office. (2021). Official Statistics Police use of force statistics, England and Wales: April 2020 to March 2021. London: Home Office.
Martin, J. (2016). Applied Human Error Theory: A Police Taser-Confusion Shooting Case Study. Proceedings of the human factors and ergonomics society annual meeting, 475-479.
Molina-Azorin, J. F., Bergh, D. D., Corley, K. G., & Ketchen, D. J. (2017). Mixed Methods in the Organizational Sciences: Taking Stock and Moving Forward. Organizational Research Methods, 179-192.
Onwuegbuzie, A. J., Johnson, B. R., & Collins, K. M. (2011). Assessing legitimation in mixed research: a new framework. Qual Quant, 1253-1271.
Saunders, M. N., Lewis, P., & Thornhill, A. (2019). Research methods for Business Students. Harlow: Pearson Education Limited.
The Knowledge Hub. (2022, March 3). Curriculum library. Retrieved from Module J1 Guidance and Roles: https://knowledgehub.group/group/taser-training/group-library/-/document_library/zDEf080TMPAR/view_file/124137940?_com_liferay_document_library_web_portlet_DLPortlet_INSTANCE_zDEf080TMPAR_redirect=https%3A%2F%2Fknowledgehub.group%3A443%2Fgroup%2Ftaser-tra
Turner, I. (2017). Arming the police in Britain: A human rights analysis. Policing Journal Theory, Practice and Principles, 107-127.
Williams, J. R. (2009). Medical ethics manual. World medical association.
Woodhouse, D. (1999). Quality and Quality Assurance. Quality and Internationalisation In Higher Education, 29-49.

 


	
	



image1.png
Prifysgol Cymru
Y Drindod Dewi Sant
University of Wales
Trinity Saint David





