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[bookmark: _Toc113909504]BACKGROUND
The development of globalization and sustainability trends, particularly relevant in recent decades, has underlined the allusive evidence of innovative requirements for interconnected national economies and companies, from creating and sustaining added value in the long term, subsequent from the efficient implementation of decision-making strategies within the business processes, to maintaining predetermined objectives, accentuated by competitive advantages over increasing competition, the prolonged survival within the macro-environment and the fulfilment of stakeholders and shareholders requirements. (Kraainjenbrink,2019) (Unruh,2017)
The fulfillment of current requirements presents trends in fetching particular relevance to concepts such as strategic management and corporate sustainability, which highlight a significant value, within the execution of the daily tactics in the firms manufacturing processes. (Ioannou,Serafeim,2019)       (Kenton,2022) (Vaidya,2022)
In this study the topics of sustainability and strategic management will be particularly highlighted, through the vigilant analysis of the decision-making strategies projected with the productive processes in the Volkswagen group, with a symptomatic emphasis provided in the study of ‘Dieselgate’ scenario, materialized in 2015 and its current consequences. (BBC,2022)

[bookmark: _Toc113909505]INTRODUCTION- Strategic Management 

Strategic Management is defined as a set of identified, created and scheduled policies, that managerial teams assume in critically evaluating and facing the internal and external business environment with the available, strengths, threats and market opportunities, which subsequently certificates the conception, analysis and implementation of efficient business strategies, aimed in successfully encounter and exploit the planned organizational goals and objectives. (Kenton,2022) (Vaidya,2022)
The development of strategic management policies accountable in engendering the future creation of organizational strategies, highlight several actions in its accomplishment, which can be summarised in five main elements:
· Objective Detection: The analysis of business environment with the conception of a clear organizational vision and mission is undertaken, accountable in highlight transparency in organizational goals and objectives methodological formulation

· Resources and Capabilities analysis: The evaluation of business internal strengths is emphasized and highlighted in this phase, through the efficient allocation of available resources and capabilities, within the design of organizational structure and the support of efficient guidance principles and teams.

· Strategy Evaluation: Subsequent the strategic allying of the organizational resources and capabilities towards the accomplishment of planned goals and objectives and the assessment of business environment fluctuations occurs the conception of effective prearranged schedules within the diverse organizational manufacturing and decision-making processes. 

· [bookmark: _Hlk113786715]Strategy Selection: The strategy evaluation establishes the foundation to strategy selection, which furthermore will highlight the creation of efficient action patterns within the manufacturing processes, through the investigation of value provided from the usage of resources and capabilities and their long-term sustainability with the emphasis of their inimitability, rarity and effort in pursuing organizational planned goals and objectives.

· Strategy Implementation: Consequent the formulation of strategy analysis and choice, follow the strategy implementation, which is defined through the organizational structure, human resources and leadership capabilities adjustment towards the planned processes within the manufacturing firm phases, in order to best encounter the organizational goals and objectives. (Vaidya,2022) (Mbaknol,2021) (Unruh,2017)

[bookmark: _Toc113909506]The Volkswagen Group 

The Volkswagen group, with the control centre in Germany, revenues of €20bilion and 670.000 employees operating in 120 production plans around the globe; is one of the leading car manufacturers group in the world. The Group highlight a diverse structure shaped on two diversified divisions: the first focalized on vehicles production, the second on financial services procurement. 
The Automotive division includes 12 major European automotive brands, which operates within the distinct segments of the automotive industry market, and highlight its presence and supply spread in 150 countries around European, North-South American, African and Asian-Pacific markets. 
The Volkswagen group business strategy is focused on the innovative 'New Auto Mobility' based on sustainability consequently the scandal that escalated in 2015 with the 'Diesel gate'. (BBC,2022).
The 'New Auto Mobility' is characterized by the particular effort on the efficient mobility of future generations, through the development and innovation of self-driving electric vehicles and the particular emphasis on compliance with international regulations on environmental protection and the achievement of Co2 emission neutrality. (Volkswagen AG, 2022)


[bookmark: _Toc113909507]MAIN BODY -Volkswagen Group Strategic Analysis
[bookmark: _Hlk113699196]The previously mentioned business mission, highlighted in the pursuit of the sustainable strategies, characterizes the critical theme within the formulation of corporate objectives; subsequently tracks the significant investigation of  business environment and markets rivalry, aimed to suggest and plan efficient future market positioning, usage of resources and capabilities and the conception of competitive advantages, particularly projected in the practice of the SWOT and VRIO evaluation frameworks. (Raeburn, 2022) (Mulder,2018) 
 Today's trend analysis within the automotive industry tends to highlight particular turbulence in the market, which the German car company has shown to be able to efficiently deal with in its history since 2015 with the scandal of the 'Diesel gate' and the efficient increase in corporate profits in fiscal year 2016, which rose to € 14.6 billion, under the mandate of CEO Matthias Muller; the recent setbacks in the global supply chain, with the lack of semiconductors due to the advent of the Covid-19 pandemic during the period 2020-2021, the reinvigoration of policies in favor of the environment, particularly focused on eliminating Co2 emissions by 2050. The current war in Ukraine that erupted in early 2022 will be responsible for negatively affecting the current weak global supply chain. (Volkswagen AG,2016)
[bookmark: _Hlk113786026]The existing turbulences, as demonstrated by the profits generated in 2021 which correspond to € 20 billion, are a reflection of the incredible resilience and strength of the Volkswagen group and its brands, able to efficiently deal with setbacks and adapting along these lines, that successfully exploits the available resources and capabilities. (Solum, 2021) (BBC,2022) (Volkswagen AG, 2022) 

[bookmark: _Toc113909508] SWOT Analysis 
The Swot framework particularly relevant in creating premeditated tactics within the organization, tend to display firm strengths, weaknesses, opportunities, and threats in the business market. (Raeburn, 2022)
1. Strengths:
· Global Presence: The German group highlight a presence in more than 150 countries around the globe, which resulted in €20 billions operating profits and a 12,5% sales revenues increase from 2020. The critical success in the group, are their luxury brands as Audi, Lamborghini, Ducati, Bentley and Porsche significantly able to attract large numbers of niche market customers and deliver the overall growth of the group, within the Asian-Pacific market penetration, through partnership and mergers which, furthermore are accountable in driving the brand awareness and revenues.

· Strong brand Image: As previously mentioned, the Volkswagen Group includes stakes and ownership in 12 of Europe's largest automotive brands, which contribute to creating additional value for the German company highlighted by the strong innovation and quality provided to different segments of the automotive market.

· Organizational Structure: The automotive Group over owns 12 renowned brands ranging from premium products, sports cars, bikes, commercial vehicles, and power and engineering manufacturing; diversifies in providing and selling financial services, such as dealership, customer financing, leasing, insurance, fleet management and mobility offerings. The combination of the products and business services provided, produces a business flexibility in dealing with the  company obstructions, such as the reduction of demand, which through a strong business synergy are able to benefit the brands, products or services in decline and attract a diversified slice of consumers.

· Sustainable strategy: Subsequent the 2015 scandal the firm managerial teams undertook a sustainable strategy aimed to reduce emissions by 2025 with research and development of electric and autonomous mobility.
2. Weaknesses
· Diesel gate: The 2015 rumor, related to the counterfeited software in limiting the Co2 emissions allowed according to EU regulations in diesel vehicles. The company subsequently being find guilty highlighted losses totaled £26 billion, which in 2022 is expected to increase of £193 million in United Kingdom with over 90.000 vehicles buyback schemes. The vehicle recall engendered buy the 2015 scandal, negatively impacted the Volkswagen group brand and reduced customers trust .
· Low market share in North-South America: The group highlighted low market growth in America market with the total of sale vehicles which is 805 and 503 million, due the strong competition of Ford and General Motors.

3. Opportunities
· La recent war in Ukraine: It would create benefits for the VW group, as commodity prices are estimated to rise and they provide a significant opportunity for the German automotive group to expand into the American market through the supply of small and electric vehicles. 

· Capital attainment:  The implementation of the planned strategies, highlights innovative skills within the management and development of newfangled technologies in lithium batteries and autonomous driving, which are efficiently obtainable through the acquisition of competent startups, whose market capitalization is particularly low due to international instability and allows in purchase case, an increase in resources and corporate capabilities, sustainable in the long term.

· Electric Vehicle trend: The sustainability trend linked to self-driving electric vehicles is estimated to represent a large percentage of the market in the automotive industry; Volkswagen group therefore accelerating the pre-established objectives for 2025, would bring a significant competitive advantage, linked to the greater brand awareness, greater profits and the forgetfulness of the 2015 scandal in the minds of consumers. 

4. Threats: 
· Competition: The Volkswagen group is constantly challenged by a fierce rivalry, from the new actors as Chinese manufacturers, or the new entrants in the innovative segment of traditional mobility, which highlight the tendency towards lowering market prices. 

· Government regulations: The sustainable trend, influenced the national governments in formulating strict legislation in developing innovative strategies towards the climate change and lower emission of Carbon dioxide gasses, which will impact on organizational manufacturing processes though the surge in individual component cost and loss of competitive advantages within the market.

[bookmark: _Toc113909509] VRIO Analysis
VRIO analysis, or abbreviation for Value, Rarity, Inimitability and Organization elements as previously mentioned refers to the evaluation of internal organizational resources and capabilities that allows companies to position themselves efficiently within the market and achieve and sustain a competitive advantage over rivalry, through the analysis and formulation of strategic plans.
 (Mulder, 2018) 
· Value: The value characteristics refer to the availability, price, and the ability to generate value through manufacturing processes of certain raw materials. Volkswagen group express, high level of useful financial resources, able to efficiently exploit the advent of external opportunities or threats; a superior quality within its product and service in addition to the highly skilled and motivated workforce

· [bookmark: _Toc113909510]Rarity: Rarity or scarcity of determined resources is accountable in deliver competitive advantage as present obstacles in their acquisition and tend to reflect elements of uniqueness and differentiation in one brand rather than others. The Volkswagen case study, display high availability of resources which epitomize rarity for competitors, consequently the highly efficient company distribution and logistics, display a rare capability within the market.

· [bookmark: _Toc113909511]Imitability: Reflect the imitation process of organizational products or resources, major challenges in creating similar products will deliver competitive advantage as the cost of manufacturing highlight a high-level barrier entry within the market for rival firms. The German brand in this phase possess high degree of technological level within its products and services, which are usually protected through patents and regulation, consequently, highlight high level of manufacturing cost within the competitors organizational processes. 

· [bookmark: _Toc113909512]Organisation: Identify the organizational structure in delivering manufacturing processes created according to the planned goals and objectives, with the efficient allocation of resources and capabilities in the individual departments of the business, engendered through strong corporate culture, efficient communication and a motivated workforce, able to encounter organizational vision and mission strategies; within the VW group the efficient combination of corporate structure, human resources, strong financial and logistic capabilities, formulate a relevant sustainable competitive advantage in the automotive industry.
(Mulder,2018)  (BBC,2022) (Volkswagen AG,2022) (Volkswagen AG,2016) 

[bookmark: _Toc113909513]Strategy Selection 
Subsequent the analysis of internal strengths and market trends, arise the strategic choice in planned organizational objectives, which the German automotive manufacturer displays in pursuing sustainable plans. The pursuit of organizational plans through the development of tactics that provide strong competitive advantages sustained in the long term, detect different methodologies in supporting business processes.
The application of Porter's generic strategies highlights a marked element in the determination of efficient strategies in the planning of company objectives with the significant analysis of competitive advantages and the efficient use of company resources. (Wike, 2019)
The development of generic corporate strategies consequently, analyses substantial elements within the production of company products and services and determines their cost leadership, or the efficient management of production costs, resulting in the determination of competitive advantages on the market; the differentiation: i.e. the company's ability to differentiate itself from the competition through the creation of goods and services that have elements of uniqueness for consumers.
The Focus Strategy: or the company's ability to aim on a certain segment of the market and provide a higher quality of products and services than competing companies. (Wike, 2019)
The practice of the strategic models highlighted in Porter's generic strategies, are identified in the particular application in management strategies within the Volkswagen group, which in order to pursue the company objectives in the realization of sustainable and autonomous mobility, tends to express the concept of cost leadership, or the intention on accessibility strategies and different customers income streams, the group displays the ability to increase its presence on the market, through the growth of sales and brand awareness.
The differentiation strategy is applied through the sale of diversified car brands and the incessant process of research and development within the company that follows and incorporates additional business capabilities in providing efficient financial services to their consumers, which contribute to creating the uniqueness and diversification of the corporate brand.
Focus Strategy: the third strategy of Porter's generic forces characterizes the strong skills of the German automotive group, in efficiently satisfying the multiple demands of consumers, through the possibility of providing goods with greater quality and innovative characteristics to a small group of consumers. (Volkswagen AG, 2022)

[bookmark: _Toc113909514]Strategy Implementation 
The application of strategic management strategies within the Volkswagen group is identified within the implementation of available organizational plans towards business sustainable objectives accomplishments, which tend to highlight distinguished elements as: suitability, acceptability and feasibility of organizational resources and capabilities, particularly displayed in the structure of Appendix A. (Cuofano,2022) (Oxford College of Marketing,2022)



[bookmark: _Toc113909515]CONCLUSION AND RECCOMENDATIONS
In conclusion the development of strategic management strategies and implementation of a sustainable long term plans within the Volkswagen group allows the business in creating, delivering and sustain a competitive advantage, furthermore the strategic execution of sustainability plans, through Research and Development of innovative tactics is strongly suggested as vital to the group, with the aim to firstly erase the 2015 ‘diesel gate’ brand stain  and secondly the permanence, presence, gratitude and trust intensification of the brand via its stakeholders on the international market. 
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[bookmark: _Toc113909519]APPENDIX 
The formulation of efficient strategies in the realization of organizational objectives, highlights critical elements in its analysis, which can be summarized in: suitability, acceptability, and feasibility of organizational strengths
· Suitability: Identifies elements of company capabilities in the efficient satisfaction of the business environment and the adaptation of the corporate structure to counteract possible inconsistencies within the company's production processes.
· Acceptability: Highlights elements related to the creation of added value in the implementation of business strategies, with the consequent investigation of their impacts or possible alterations and risks within the company's manufacturing processes, in addition to their efficient capability in meeting stakeholder requirements.
· Feasibility: Considers the elements of the company's production processes and their effective ability to deliver the planned results, expressed in the company's strategies, this through the careful and critical analysis of business resources.
The Volkswagen group in order to successfully encounter the planned 'NEW AUTO- Mobility for generations to come' highlights in the investigation of the sustainability report of 2021, a strong attention to the downsizing of the corporate culture and this developed through the particular emphasis on the workforce, which is motivated and recruited by innovative Human resources departments and instructed through academic support processes in the conception of transformational corporate social responsibility plans towards the organizational objective achievement. In addition, sustainable waste management is implemented with a commitment to recycling, the custom of renewable raw materials and investment in battery recycling expertise that contributes to the formation of a circular and sustainable economy.
The attentive effort in successfully encounter stakeholders’ requirements, furthermore, is highlighted in the efficient control and monitoring of manufacturing processes, through the creation and supervision of organizational, sustainable and supervisory councils, accountable in evaluating risks within the financial and not financial firm resources. Likewise corporate citizenship plans are Implemented through philanthropic contributions and global partnership strategies, aimed to deliver extra values to the global brand’s stakeholders. (Volkswagen AG 2022) 












