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[bookmark: _Toc107555647]INTRODUCTION 
The chosen company for the report is Proper care. The report will discuss the influence of complicated issues on staff and its company. The report will include a PESTLE analysis of the external environment factors causing complicated issues. The report will include a fishbone diagram and the evaluation of alternative options for a shortage with the objective of choosing the most suitable option between these alternatives.

[bookmark: _Toc107555648]NATURE AND IMPACT OF COMPLEX PROBLEMS ON STAFF AND THEIR COMPANY 
The proper care has seen a shortage of working staff. The national health sector has seen the downfall of people working in the health sector. There are many vacancies in nursing needed to fulfil in order to support and treat the people suffering from diseases or an accident. There is lack of availability of medicines in the geographical medicines, as people are not accessible to medicine, this is impacting on the lives of the people. In the healthcare industry, one of the disputes that have been seen is there has been a greater requirement for the staff for treating people. Nursing plays an important role in the healthcare industry and builds up the largest portion of the health line of work. Maintaining proper staff is important in the health care profession. At present, the biggest challenge to Proper care is the shortage of staff. To provide a safe work environment, it is necessary to maintain a proper staff in a health care organisation (Marć et.al., 2019). 
As COVID-19 progresses, there is a huge fall in the staff and inclination of people that needed to be treated for diseases and other health care problems. In order to improve the healthcare sector, the health care profession must ensure there is the availability of the COVID-19 vaccine. There is the majority of the assisted living facility and nursing homes are seeing a shortage in staff and the situation is worse since the year 2021 (Morley et.al., 2020).  
The nursing profession seems to look toward the unavailability of working staff, the reason could be the lack of high return, potential educators, and discriminatory distribution of the workforce. The population is again as a whole, the generation is the baby boom generation wherein there will be a requirement of health care facilities. The need for health care services increases with the ageing population. There is a higher rate of aged people and so are the chances of them using health care services (Brouwers, 2020). 
Similarly, as the population is ageing, so is the nurse workforce. Presently, there are over 1 million registered nurses that are older than 40 years which means the retirement age of such aged workers is likely to be in 5 to 10 coming years. Many burses that start work or graduate and then after discovering that profession is not like as they expected. Few of them work for some time and gain experience while others leave the profession (Wargo‐Sugleris, 2018). 
Violence in the medical environment contributes to the shortage of nurses, with the constant fear of mental or physical harm compounding the already difficult situation. Job effort and job satisfaction suffer as a result of cognitive and psychosocial assaults, which take a cognitive and psychosocial impact on the medical practitioner's well-being.  Because of the customer demographic, urgent care and mental health workers are already at a greater risk (Chang et.al., 2019).
Adult social care is under severe stress for several years. It is commonly known that lack of funding has had an impact on the quality and range of assistance services that many individuals depend on in order to survive active and productive lives. It seems to have an influence on humans, especially in the value-adding healthcare system, including social services saying that poverty already has "a significant effect on the community that utilises health and social care services, on the social job role, and on public working people themselves." Based on this foundation, it has become obvious at the beginning of the year 2020 that perhaps the Covid-19 epidemic might have a disproportionately negative effect on persons with disabilities, the elderly, as well as those with chronic diseases. Such persons are frequently designated as medically fragile or severely medically sensitive, and as a result, they were compelled to 'shield' themselves from potential disease, aggravating feelings of isolation and making accessibility to help more challenging. (Daly, 2022)
Following epidemic preparation simulations, it was determined that perhaps the social services industry will be severely strained in case of a big epidemic outbreak, particularly major strains on worker capability. The 2020 Act allowed local governments to deviate from current criteria for assessing care needs, financial position evaluations and providing care and assistance to people and guardians (Tiirinki et.al., 2020).
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Political factors
Ever since Brexit came into effect, there appears to have an additional risk. The migration because of the Brexit has affected the health care industries as the many nurses that belong to the different nation has to move back to their respective nations. The health care industry has seen about 1584 European Union nurses leaving their job. Moreover, the government is concerned about the issue and in order to incline the numbers of allied health professionals and nurses in training, the government has removed the NHS bursary for those students who have started their courses in the year 2017 (Spiliopoulos and Timmons, 2022). 
Economic factors 
The healthcare sector is thought to still be in economic problems for more than a century. It makes it challenging for the healthcare sector to provide clients with the right quality healthcare. The most visible manifestation of this would be a severe shortage of skilled personnel. With average pay, the healthcare sector has never been an especially appealing workplace for healthcare experts. When considering financial impacts, keep in mind that inflation and unemployment have always had an effect on the majority's desire to acquire coverage and invest money in healthcare. As a result, these factors have a great effect on the success of medical institutions as well as other enterprises in the sector (Victor, et.al., 2021).
Social factors 
An ageing demographic is a prevalent phenomenon all around the globe. As healthcare sectors improve, the number of elderly rises. Even though it is a positive trend, an ageing demographic has greater health issues. Diabetic and different malignancies typically emerge early in adulthood which could be highly expensive to cure or maintain. As a consequence, the United Kingdom's ageing demographic is putting further demand on the health care sector. Patients' standards are increasing more than before, thanks to the internet and enhanced academic institutions. There is also a drop of over 4 per cent in nurse undergraduate training that is English-speaking candidates from the year 2016 to 2018 (Buchan et.al., 2019). 
Technological factors
Healthcare is gradually improving as new technology are produced left, right, and centre. Effective utilization is now more inexpensive than before, providing it with a common sight in clinics and hospitals. The burden is now being reduced by the development of various treatments and instruments for curing or controlling illnesses. Generally, technological advances in medicine are beneficial to all stakeholders concerned. Not only would people get good healthcare, but also federal agencies such as the NHS can increase speed and automate many medical operations. Significantly, technologies are also setting the stage for improved healthcare learning. This seems to be true not just for the patient, who really are informed through a smartwatch and accessible, great quality content providers, as well as for healthcare experts. Because technology is making it that much simpler to get accurate data to the people, it is a resource which is about to be completely utilised (Ruiz and Duffy, 2021).
Environmental factors
Medical businesses would always enhance their waste disposal systems. The goal is to directly mention the majority's environmental issues. As a result, companies must incorporate these initiatives into their strategy development (Das et.al., 2021).
Legal factors 
The lawsuit in all forms is becoming increasingly common around the planet. Individuals that are dissatisfied with the standard of medical treatment are turning to the judiciary for payback more than ever now. Healthcare is no new to this concept: the United Kingdom has experienced a surge in the prevalence of universal health care litigation, and the phenomenon indicates no prospects of abating. However, it adds a new, significant cost to the medical system, as it is required to invest in expensive court defences and pay up countless compensation (Um and Kim, 2018).
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The administration greatly boosts economic help for nursing graduates by providing 'cost of living' subsidies of approximately 5200 pounds per year in addition to the necessarily implies loan scheme. More measures should be taken, particularly subsidising university fees, to double the amount of nurses training as university graduates. It is critical in addressing the money troubles which training nurses confront when learning, which discourage people from enrolling on a degree in nursing and contribute to a significant fall percentage throughout training. Compensation and rewards are clear indicators of how much employees are appreciated and have a direct effect on employee engagement. The main Narrative for Change wage agreement is valid until 2021. After then, NHS remuneration must keep rising in actual fact in accordance with overall economic incomes. Another solution would be to reward with the13th salary for employess who had good results.
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As COVID-19 advances, there is a significant decrease in the number of people who need to be treated for diseases and other healthcare issues. To strengthen the healthcare sector, the medical profession must assure the availability of the COVID-19 vaccination. For several years, adult social care has been under significant strain. It is well acknowledged that a shortage of financing has had an influence on the quality and range of assistance programmes on which many people rely to live active and productive lives. Following epidemic simulations, it was concluded that the social services business may be significantly taxed in the event of a large epidemic breakout, particularly with major stresses on worker capability. When making decisions to address a problem, one needs to exercise extra caution.
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I.LOAN PLAN- CREDITS FOR < COST OF LIVING >

EXPENSIVE REPAYMENT(-5) MORE SATISFID PATIENTS(+5)
WITH LOAN STAFF CAN MOVE  LONG PROCESS(-4) ECONOMIC LOSSES(-3)
CLOSER TO THE CARE MORE PEOPLE COME JUST FOR
CENTER(+1) THE LOAN (-3)
TRAINED STAFF(+1)
STABILITY (+3)
GOOD QUALITY OF SERVICES(+4)
EASY TO RECRUIT STAFF(+3)
OB SATISFACTION(+2)
SAFETY AND MENTAL HEALT(
+2)
TOTAL= +16 TOTAL= -12 TOTAL=+2
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2. REWARD WITH 13 TH SALARY

Not lose the best employees(+5) Economic Expenses (-4) More secure for company (+4)
Not waste human capital(+3) Employees will feel differentiated(-3) The training costs will be low(+3)
More productivity(+4) The competition between employees

will be high and they will not work
like a team(-5)
TOTAL = +12 TOTAL= -7 TOTAL= +2
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