Week 4 Scenarios

Scenario 1: Budget Allocation
Context: Your team has been given a limited budget for the next quarter. You need to decide how to allocate funds across different departments.
The team has been given a budget of £500,000 for the next financial quarter, that needs to be split across three different departments:
Roles:
· Team Leader: Presents the budget constraints and ask for input – makes a final decision.
· Marketing head – will argue for £200,000 to launch a new ad campaign.
· R&D head – Requests £200,000 for new product development.
· Operations Manager – Requests £200,000 to improve efficiency.
Objective: the Team leader is to evaluate the arguments, consider the long term impacts, and make a balanced decision.

Scenario 2: Conflict Resolution
Context: two team members have a disagreement over the direction of a project. One prefers a conservative approach, while the other wants to take a more innovative route.
Roles:
· Team member A: conservative approach
· Team member B: Innovative approach
· Mediator: Facilitates the discussion, encouraging both sides to present their reasoning and any evidence.
Objective: Apply critical thinking to analyse the pros & cons of each approach and find a compromise  that will benefit the project.




Scenario 3: Vendor selection
Context: Your company needs to choose a new software vendor. There are three options, each with different strengths and weaknesses.
Roles:
· Vendor A – Highlights product reliability and customer support
· Vendor B – emphasises innovation and competitive pricing
· Vendor C – Focuses on scalability and integration
· Decision Maker: Evaluates the presentations, asks questions, makes the decision
Objective: assess the vendor claims, and select the best option.


Scenario 4: Crisis Management
Context: Your company faces a sudden crisis, such as a data breach or PR issue. The team needs to decide on the best course of action, and quickly!
Roles:
· Crisis Manager – leads the discussion and outlines the situation.
· IT Specialist – Provides technical insights and potential solutions
· PR Specialist – Suggests communication strategies to manage the public.
· Legal advisor – Advises on legal implications and compliance.
Objective: Apply Critical Thinking to evaluate the urgency, potential impact, and feasibility of different solutions, and decide on the best approach.






