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[bookmark: _Toc173078897]Executive Summary
My name is Malikah Miah, and my business plan is to operate an online modest fashion boutique. The style of clothing I will specialise is modest attire for both males and females. My target audience will be aimed towards Muslim people but also for people who are looking to indulge in modest wear. I have chosen this industry as it is something I am highly interested in. I love wearing modest clothing myself and noticed there is a gap in the market which I believe I can fill as at the moment it isn’t very accessible within the UK as most stores originate in countries across the glove. By running a store based in the UK, I believe I will be able to storm the market and provide to people who wish to invest into modest clothing for themselves and offer a quality and effective service by handling business enquiries first hand myself. I will be running my business online with the implementation of social media. Social media platforms such as Instagram, Facebook, TikTok and WhatsApp will be interpreted for use of marketing and scaling my business in the online market. This will be done via advertisements across the various social media platforms and by engaging with my consumers directly through posts I share of the content I am looking to provide. I will also look to participate in local events within my community by setting up a stall specifically around the time of Eid which is a Muslim festival celebrated twice a year internationally. These events will help me scale my business within my own community and potentially help me grow further in the clothing industry.


[bookmark: _Toc173078898]Introduction 
I have decided to launch an online clothing boutique specifically in modest wear. The style of clothing that I will specialise in is exquisite casual and formal modest wear. Before launching my store, I will begin organically advertising my products to friends and family both face to face and online. This will help me gain an idea of what items I should particularly add to my stock and items I may need more than others. I will also post content on my social media platforms to gain engagement in the online market; this will also help interpret what is desired and gain attraction from potential customers. I believe the interpretation of social media will help me expand my business across the country and potentially gain international acknowledgement.
I have chosen to run my business online as I am new to the industry, opening a physical store will be very expensive due to various outgoings such as a deposit followed by a rent/lease charge, permits, and costs of maintaining the store whilst having to employ a number of staff depending on the capacity of the storefront. As I grow my business, I may consider opening a physical store for my customers to visit and shop in person, if I am able to notice a high demand for it and if I have the capital to proceed with it. My ideal plan for the business would be to have physical stores set up across the UK, providing the same quality service and products throughout the growth of the business. I will be operating as a sole trader as I believe I will be more confident in running the business single handedly rather than splitting decisions across various stakeholders. I will also minimise the expense of hiring numerous staff as I will self-manage the business whilst running the operations with my sister who will be working as my employee. However, should I get the opportunity to expand, this would be the turning point for me where I would begin considering bringing in business partners to share the workload and responsibilities amongst my partners within the business. I will also hire more staff as the business expands to keep up with the demand and ensure satisfactory service to all my customers.
I have personally stepped forward into this industry solely because modest wear is something I am highly confident in. Being a Muslim woman, I know the importance of dressing modestly and enjoy the variety of items that are available to wear for all forms of occasions and the confidence I feel when dressing up. I have previous knowledge on the business aspects for this specifically as my mum previously used to sell similar clothing items and has shared her supplier contacts with me. By already having trustworthy suppliers, this minimises the risk of potentially losing revenue for failed agreements on stock and allows me to confidently proceed with operating my business as a whole.
I will minimise loss of revenue by ordering directly through my supplier once an order is placed by a customer. By opting out of ordering bulk items before point of sale, I will not have to worry about inventory costs and in hand lessen the need of hiring a high volume of staff as there will not be a lot of manual handling required with my stock. Each item that is ordered will include a shipping charge; the quicker the item is required to be received the higher the delivery charge will be. This will help me cover the cost of shipment from my supplier which increases my chances of generating a profit and succession.

[bookmark: _Toc173078899]Financial Information
	 
	January
	February
	March
	April
	May
	June
	July
	August
	September
	October
	November
	December

	Opening Balance
	£2,000.00
	£1,134.01
	2315.01
	3716.01
	5907.01
	7738.01
	9809.01
	12080.01
	13721.01
	15302.01
	16733.01
	17934.01

	Income
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Women’s Clothing
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Abaya Dress
	500
	900
	1200
	1300
	900
	1200
	1280
	980
	900
	800
	700
	760

	Headscarf
	200
	450
	300
	580
	500
	420
	560
	400
	440
	480
	480
	500

	Burkini (Swimwear)
	100
	200
	260
	400
	480
	580
	700
	560
	500
	480
	400
	500

	Men’s Clothing
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Thobes
	300
	440
	460
	600
	740
	620
	500
	480
	600
	400
	440
	580

	Headwear
	50
	50
	80
	100
	120
	90
	150
	100
	110
	90
	60
	90

	Keffiyeh
	80
	80
	140
	150
	130
	100
	120
	60
	70
	120
	160
	210

	Total
	£1,230.00
	3254.01
	4755.01
	6846.01
	8777.01
	10748
	13119.01
	14660.01
	16341.01
	17672.01
	18973.01
	20574.01

	Expenses 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Shopify Domain
	1
	19
	19
	19
	19
	19
	19
	19
	19
	19
	19
	19

	Paid Advertisement
	100
	 
	100
	 
	100
	 
	100
	 
	100
	 
	100
	 

	Business Cards
	75.99
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Staff
	920
	920
	920
	920
	920
	920
	920
	920
	920
	920
	920
	920

	Laptop 
	999
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total
	£2,095.99
	939
	1039
	939
	1039
	939
	1039
	939
	1039
	939
	1039
	939

	Closing Balance
	£1,134.01
	2315.01
	3716.01
	5907.01
	7738.01
	9809.01
	12080.01
	13721.01
	15302.01
	16733.01
	17934.01
	19635.01





Above is my predicted turnover for Year 1 operating my modest boutique store. I will be starting off the business with an initial investment of £2000 of my own personal savings which is what I will use to fund the day-to-day business. I have chosen this method as I do not wish to take out a loan which will enforce me into monthly repayments through an extended period of time. This will in hand affect my overall potential of generating a steady profit and lower my chances of scaling after Year 1 as I will hold on to an overhead cost with interest fees being deducted from my overall revenue. 
The data relating to January as can be seen in the above table is generated from engagement that I have received from soft promotion of what I will be bringing to the market. This was carried out through various polls and posts across my social media platforms. Also, before my store is open to the live market, I will take on pre-orders for items that my customers wish to purchase which will be delivered the day we open successfully. From the interest of consumers that we have received so far, I have estimated the given figures and expect to raise a higher number of sales as we draw closer to the store opening. I expect certain periods of the years performance to be better than others. This is due to festivals and celebrations such as Eid which commences between April-July, weddings, parties, and summer events. Also, I will be selling modest swimwear for females. I am expecting a good turnover for these items around the seasons of spring and summer as this is when holidaymakers tend to begin shopping for seasonal outfits and items. Being the only UK based seller for modest swimwear, I personally believe the market will do exceptionally well around this period and we will sell a high volume of this item to our customers. 
By setting in an initial investment of £2000, I am able to break even at an efficient pace. If I was to sell approximately 40 abayas at £49.99, I will generate enough funds to accumulate a total of £1999.60 which is very near to my investment, this is feasible through just one product I am looking to sell! January will be the highest total of outgoings for me as it will the month I am going live into the industry. Therefore, I will need to carry out costs for business functionality such as purchasing my online web domain, a device to manage to manage my online presence and customer orders, and business cards which customers will receive with their desired orders. Through research I have undertaken, 5000 business cards will cost me £75.99 (Vistaprint.co.uk) which will be designed to the requirements of my business. I believe this will be enough to last the first year of business and based on our performance, we will re-order January Year 2 according to our predicted revenue. My web domain will be purchased via Shopify which is a leading website builder in the online market for all aspects of entrepreneurs. Shopify charge a total of £1 for the first month of subscription followed by monthly payments of £19/month (shopify.com/pricing). I believe I can make a comfortable living by selling at least 20 pieces of clothing for both men and women monthly, e.g. if I sell abayas at £49.99/piece and thobes at an average of £34.99/piece, I will make a total of £1699.60 which would leave me with a total of £760.60 in profit. If I am able to double the number of sales of these items, I can easily generate a profit £1521.20 which would classify as a sustainable amount of profit. Due to the business being set up online with no in-person presence, I am not limited to the number of customers I can accommodate at a time. Both my sister and I will work as admins for the business, handling queries first hand and taking orders when placed.

[bookmark: _Toc173078900]Marketing
[bookmark: _Toc173078901]How will I market my business?
My marketing will mainly focus on my online presence. I will essentially look to organically promote my business will conducting paid advertisement closer to the opening of the business. Organic advertisement is ideal as it will not incur any charges for promotion and will gain attraction by the relevant target audience. I will further market my business through platforms such as Facebook. I am able to post within various groups and join groups relevant to my target audience; this will ensure my products are gaining attention from direct consumers. Whilst promoting on these platforms, I have also set up a WhatsApp business chat. This will be free of charge to myself and allow me to directly broadcast stock with the prices assigned to them. I am able to openly display what is in stock, sizes available, and the selection of colours available in each item. Also, with every order I will place a business card inside to show gratitude to my customers for their order and to ask if they could tag me when uploading a photo. This will assist promoting my business and reach more customers as they will be sharing online with their friends and family. I will be able to gain more attention from potential clients and widen my audience reach at no additional cost to myself.
[bookmark: _Toc173078902]Why I have chosen to run the business in this way.
There are many benefits of the way I have decided to run my business. Firstly, it is a lot cheaper to run than owning a shop. There are no charges or fees required to open up my social media presence and I would not have to pay any sum to continue to use it. On the other hand, if I were to open a physical storefront, I would have needed to pay rent and or lease which will affect my potential revenue and lower my chances of producing a sustainable profit. By running my business online, I do not have to pay such substantial fees to start up the business. This saved me a lot of money in unwanted expenses as I would’ve had a high set amount of pay to each month risking my potential to scale and understand the market during my live performance of operations. It would also incur further costs of hiring staff as I would require more people to assist running the business in the various departments of the store.



[bookmark: _Toc173078903]Risks
If I were to open a physical store, it would have been a risk as there is no guarantee that my business will function well. I do not know for certain that I will make enough profit to cover the expenses of running the business. If my online business were not do well, I wouldn’t have to worry about making a substantial loss as there wasn’t a high upfront cost of opening the business. Therefore, running the store online means that there are no risks being taken in my business venture.
[bookmark: _Toc173078904]Staff
As previously mentioned, I do not require multiple staff to help run my business. I will be directly contacting my supplier without the help of others, and I will be interacting with my customers directly not requiring various staff members. Any enquiries I receive regarding the business, I or my sister will respond appropriately. If I were to open a shop, I would need to hire staff for different roles to run my business. This will also require time to be allocated to training staff for different roles which will affect my time spent on the business operation. I would need to hire and train someone to replenish stock and ensure the shop is tidy and organised. I would also need to hire someone to take the responsibility of a cashier, taking orders and payments. Therefore, running my business online allows me to dedicate my efforts on orders and enquiries rather than recruiting, training and supervising day-to-day operations.
[bookmark: _Toc173078905]What is my unique selling point?
My unique selling point would be that on all orders placed, I would donate 5% of each sale to a different charity each month. I will regularly keep customers up to date with the charity we pair up with monthly and provide proof at the end of the month of the total donations to that specified charity. I believe this is a good selling point as I am providing a service to the best of my abilities whilst providing support to people less fortunate. My customers are able to acknowledge that they are also assisting towards a good cause which will therefore make them want to place more orders and spread the word of the good work my company is doing. This will help generate further sales and assist in customer retention; customers receive their goods whilst helping towards supporting people in poverty or have been displaced from family homes and loved ones.
	What customers want
· Good value for money
· Good quality 
· Good service
· Efficient delivery
· Securely packaged content

	What you do well
· Offer good customer service
· Interact with/update customers
· Regularly monitor reviews

	What your competitors do well
· Promote their business
· Gain followers rapidly





[bookmark: _Toc173078906]SWOT Analysis
	Strengths
· By operating as an online business, I do not have to pay any fee to start it.
· I do not have to pay rent to keep my business running.
· My business can gain attention internationally.
· I provide quality clothing in various sizes suiting all sort of consumers.
· I will be donating 5% of every sale to a charity which makes my business unique and preferred.
· I offer free shipping on orders placed over a certain amount.
	Weaknesses
· As my business is new, I do not have as many followers as other businesses.
· Being a new business in the market, customers may find it harder to trust me due to lack of credibility.


	Opportunities
•	My online platform can be found internationally.
•	I will send customers a business card with every order that is placed requesting them to tag the social media page in their posts for promotion, gaining further attention from clients.
•	I will support events in different areas for upcoming events such as Eid and festivals.
•	There are no shops specialising in modest attire within Wales which allows me to be the first and only shop to do so bridging the gap with potential clients who desire items such as the stock I will be selling.
	Threats
•	Currently other online business that are more well-known than my business 
•	Some online retailers also have a physical store giving them the advantage of retaining clients.
· Although I am the first in the country to bring this service to the market, there are international companies which operate at a high level which will make it hard for me to scale initially as I am new to the markets.




[bookmark: _Toc173078907]PEST Analysis
PEST analysis (political, economic, social, and technological) is a management method whereby an organisation can assess major external factors that influence its operation in order to become more competitive in the market. (Investopedia.com)
Political
The clothing industry is a highly competitive market affected by various political factors. For example, trade policies can play a role in the clothing industry. Manufacturers are enabled to source raw materials worldwide and sell their finished products in international markets. However, this can also restrict the flow of goods and increase cost of production. There are various governmental factors required to undertake such as product safety and labelling laws. Although the UK has left the EU, the UK Regulations still refer to Regulation EU 1007/2011 on textile labelling and fibre composition. This covers textile products such as Products containing a minimum of 80% by weight of textile fibres (compliancegate.com). Taxation is also a heavy factor that can impact the clothing industry. Taxation policies can affect both business owners as well as consumers, e.g. tax enforced on imported clothing products, this will in hand affect the overall cost of such imported items for consumers.
Economical
One thing to note, the clothing industry is one of the largest industries across the world, providing employment to millions. During periods of economic gain, consumers typically utilise more of their income on non-essential items such as clothing. As a result, the demand for clothing items to be made available increases, generating high revenue and volumes of sales for both manufacturers and retailers.
On the other hand, a key economical factor to note is inflation. Inflation is the gradual loss of purchasing power, reflected in a broad rise in prices for goods and services (mckinsey.com). When inflation is high, cost of production tends to increase due to the higher prices paid for collating raw materials. This will further affect clothing products leading them to be priced at a higher rate, reducing the overall demand and volume of sales.
Social
The clothing industry is heavily influenced by social factors. Overtime, consumer tastes change so it is vital to keep up with the latest favoured itemised style. Also, lifestyle trends and cultural values can manipulate the market. By keeping up with the latest trends in clothing, this increases the businesses recognition by leading the market being able to meet customer demands. Cultural values are a significant factor as there are certain values that may be accepted in one culture but not other. Therefore, by opening a modest store, I am able to cover all aspects I believe I am looking to reach out to as I am providing confidence through fabrics to my consumers. If a clothing manufacturer/retailer were to fail in keeping up with the changing taste of consumers, they risk losing market share and a chance of profitability.
Technological
In recent years, the clothing market has seen many advancements which have played a role production, distribution, and even marketing of clothing. The traditional ideology of purchasing a building to set up as a store front is no longer essential to create a profitable business. E-commerce has opened up the doors for entrepreneurs to scrap the added expense and operate from the comfort of anywhere in the world. I will be taking advantage of this myself as I am setting up my business entirely online to minimise my outgoings for business expenses. The requirement of advertising through paper format is no longer essential when starting up a business as it can all be done online via social network. Business owners no longer have to worry about the expense of generating leaflets, to purchasing distribution permits as they are now able to advertise online with the potential of no cost required. Manufacturers are also able to benefit of this advancement as automation technology is replacing the need of hiring excessive number of staff to exceed business needs. Automation has streamlined production in clothing manufacturing as machines can be built to perform tasks such as cutting, sewing, and stitching and faster rate than it being carried out manually. This benefits both manufacturers and retailers when making orders between each other. My supplier is able to offer me competitive prices for stock as they use automated technology to manufacture their produce. This opens the opportunity of generating a higher profit for both me and supplier.
[bookmark: _Toc173078908]What is your specific market segment?
My business is set to be an online clothing boutique. I will specifically be specialising in modest outfits/clothing for both males and females. My product range will vary from casual everyday wear, formal and partywear, to modest swimwear specifically targeting females. I will ensure to interpret unique designs and colour ranges in various sizes so that I can accommodate across the market available to myself. 
[bookmark: _Toc173078909]Who, what, where are you targeting?
Although I previously stated I my target group would be aimed at Muslims, my store will be set available to all consumers of the market who wish to invest in modest wear for their wardrobe. I believe I will hold a strong place within the Muslim community due to cultural and religious purposes, however this does not entail that my store will not welcome queries and orders from customers who wish to indulge and trial my services. I will assure to cover all types of occasional wear and keep up with events, celebrations, and festivals to allow my business to identify that it is made suitable for all.
[bookmark: _Toc173078910]What is the size of your market?
My market is set to target Muslim people. The number of Muslims around the world is projected to increase rapidly in the decades ahead, growing from about 1.6 billion in 2010 to nearly 2.8 billion in 2050 (pewresearch.org). This means I am currently stepping into one of the largest operating markets that will allow me to provide a service to potentially over 1 billion people. 
[bookmark: _Toc173078911]Marketing objectives
I will mainly focus on marketing via my social media platforms to reach my target audience. I will also interpret the use of WhatsApp and e-mails for order confirmations and updates to my consumers. Anytime we will hold any promotions or deals, we will advertise this through our social networks, so customers are able to identify the importance of staying up to date with our platforms. When customers proceed to place an order, we will enquire whether they either opt-in or opt-out of our marketing strategies which will consist of texting relevant updates to their chosen mobile number and or their e-mail. This will help generate customer retention as our business will frequently display on their chosen devices. This could potentially generate further sales for us, and more time being spent on our store by our customers.
A strategy I will use to get the attention of my target audience is the interpretation of ‘hashtags’. When posting content online, by adding ‘#modestdress’ and ‘#partyabaya’, anyone who searches these hashtags or similar will be able to see my posts. This strategy helps me reach into my niche as it will give my posts an identifier for others when searching similar items.
I will be asking my customers to tag me in their posts once they receive their order to promote my business. This will potentially lead to their followers accessing my store which can generate further sales. Once an order is fulfilled, we send an automatic follow up communication via text or e-mail asking for the customer to provide us with an honest review of the service received. We value feedback highly and look forward to receiving it as it helps promote our identity and reliability within the industry. The more reliable we are seen by customers, the more orders we are likely to receive. 
I will host regular giveaways via my social media platforms which will instruct participants to share a post and tag my profile on their own social media platforms. By doing this, I am able to increase customer engagement and gain more attention from new customers. I will look to collaborate with other content creators by providing them with items I will be selling through my store. This method is highly valuable as content creators are able to document their review of the company and share with their fans/followers. If the feedback we receive is positive, this will positively impact our sales revenue.
I will be promoting my business before events such as Eid. I will promote my business by doing giveaways to gain more recognition and followers, and I will also host events in different areas. I will be hosting an event in Swansea before Eid, as there is a high demand for South Asian clothes. Many of my friends and family have complained how there are no South Asian clothing shops in Swansea, so this gives me an opportunity to advertise my products and promote my business as my business is unique. 








[bookmark: _Toc173078912]Revenue and pricing strategy
[bookmark: _Toc173078913]What is my pricing strategy?
The pricing strategy I have chosen to use for my business is the penetration pricing strategy. Penetration pricing is a marketing strategy used by businesses to attract customers to a new product or service by offering a lower price during its initial offering. The lower price helps a new product or service penetrate the market and attract customers away from competitors (Investopedia.com). As my clientele begins to increase, I will then begin to gradually increase my price per item but ensuring I am still cheaper than market competitors.
[bookmark: _Toc173078914]Why have I come to this pricing strategy?
I will initially sell products at a much lower cost to consumers in comparison to competitors to gain attention from my target audience. Once I notice a steady influx of attention and demand, my prices will slowly increase accordingly. eventually, I will consider interpreting the ‘neutral pricing strategy’ however I am still yet to consider if this will be feasible for my business plan. I am uncertain to following this plan as I would like to remain the leading online retailer with prices that cannot be matched by any of my competitors.
[bookmark: _Toc173078915]How many income streams will I have?
I will have a total of 5 income streams for my business. This includes WhatsApp, Facebook, Instagram, TikTok, and my website.
The potential output of each income stream will vary however my main focus would be to direct my customers to my website as this is where I would like to be most well-recognised for the service I am offering.












[bookmark: _Toc173078916]Operations 
[bookmark: _Toc173078917]Locations, premises, equipment
As my business will solely be online, I will not require a mandatory physical location to be set up in. My business will be accessible worldwide and I will be able to operate the business regardless of where I am located. On the other hand, if I was to open a shop, I would incur various costs and expenses such as rent, licenses, utility bills, furniture, and display items. If you estimate the cost of all this, I will be losing a minimum of £1000 of potential capital, whereas, by being online, I only need to pay a monthly fee of £19/month (shopify.com) which will save me a lot of money than can be reinvested in the growth and scaling of the business. The only equipment my business will require is a laptop. This will be used to handle customer enquiries, orders, managing order updates and my social media platforms which will be used for networking. The laptop will cost me a total of £999 (apple.com) which will be a one-time purchase and wouldn’t affect my outgoings on a monthly basis.

[bookmark: _Toc173078918]Production and distribution processes
As my family have been working alongside my supplier for many years, we have built a good relationship where we were able to come to a mutual agreement. My supplier ships out items on order, therefore, I am not left with any unwanted stock. When I pay my supplier for a good, this includes the shipping fee that my supplier requests. This shipping fee is paid directly by the customer when placing an order which means I am not having to cover this out of my own revenue. The sooner a customer may request their item to be shipped, the higher the shipping fee will be to help cover the cost of it for my supplier.

[bookmark: _Toc173078919]People, staff, suppliers
Me and my sister will solely be running the day-to-day operations of the business. I would not require any additional staff to be hired and can focus on scaling the business with my full attention. Further to this, I am able to save a substantial amount of money by not having to pay extra staff as my sister will be the only person I employ. My supplier is someone who my family have known and worked with for years. We have built a strong connection and have discussed all potential outcomes of the business to ensure we are able to keep up with the demand of the business. We have collectively agreed a system in which we will operate to ensure the business is able to run smooth and efficiently. We have also discussed disaster recovery options should anything go wrong and affect the business performance. If either of us are unable to keep up the demand or locate an issue with the processing of an order, we have set a plan in place to recover from such an event without damaging the business reputation.
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