
[image: Description: :::::::Desktop:In progress desktop:TRINITY SAINT DAVID:logo:TSD_logo2010.jpg]
Applied Leadership and Management in the Workplace
Module Assignment Submission 

	Student Name:
	Lisa Williams

	Student Number:
	2309068

	Module No:
	BMSK4016

	Module Title:
	Developing Professional Practice



Statement of Confirmation of Authenticity
By the act of making this submission, the student declares that this is the work of the student named above. The work has not, in whole or in part, been knowingly presented elsewhere for assessment, or where assessment has been built on a previous assessment, this has been identified. Where materials have been used from other sources it has been properly acknowledged. If this statement is untrue, the student acknowledges that an assessment offence has been committed.
Attention is drawn to the plagiarism and unfair practice policies of both the University and of ILM.





Contents

Introduction	3
Self-Management	3
Personal, cognitive, and unconscious bias	3
Accountability	3
Authenticity                                                                                                                                  3                               
Interpersonal relationships	3
Professional Integrity	3
Personal Development Plan	3
Conclusion	3
References	4
Appendix A - Personal Development Plan	4

[bookmark: _Toc157580804]

















Introduction
The case study scenario of “Smart Engineering” and Dr Alice Parker has a wide range of issues and sensitive affairs to contend with. This includes being born outside the UK, a homosexual Women, a Female in a male dominated industry, and her wife also an employee of smart engineering. Unfortunately, this has led to various stereotyping (unconscious bias) in the workplace. The unfortunate events due to lack of leadership from senior management has filtered throughout staff. With Smart Engineering overlooking Dr Alices expertise and 30 years of experience in this industry and not addressing sensitive issues within the workplace has led to the resignation of Dr Alice, with worse that her wife feels she must leave her position from the company.
 In the review of the case study scenario, I will consider how the following issues of the workplace culture is affected. Looking at self-management and how members of staff for could have improved communication, targets, and deadlines for the project etc.
The review will highlight Personal, Cognitive, and unconscious bias, why Dr Alice was alienated and how her sexuality, nationality and personal life has brought biased work environment for herself and partner.
It will also look at accountability and authentic behaviour, the lack of honesty from senior management with broken promises which has led to conflict in the workplace, therefore given a “Finger pointing” work culture.
With Dr Alice having a different background, female in a male dominated industry and perceived different personal life, has led to lack of interpersonal relationships with colleagues.
In the review we will look at the above concerns and issues and why it happened? Who was affected? I have looked at various issues around “Smart engineering” which has led to a poor work culture, environment and how their work practices have led to the delay of the project. I have highlighted what I would personally change with a possible different outcome of the scenario. I have also included a personal development plan (PDP) to improve my own professional practice covering the specific areas mentioned in the case study.

A critical review “…. evaluates the strengths and weaknesses of an item’s ideas and content. It provides description, analysis and interpretation that assess the item’s value. It’s an exercise that can be carried out on many different types of writing, but is most often carried out on a report, a book, or a journal article.” (CIPD, 2016 April 19)
Self-Management is “the ability to regulate your behaviours, thoughts, and emotions in a way that better serves you and your work.” (Raeburn,2023). Self-management is key in the workplace. Employees with these skills put less pressure on managers and don’t require micromanaging. They are reliable. They will also hit deadlines. Having good self-management in the workplace can create a positive environment. 
In this case study there were several incidents that showed the importance of self-management. Alice was unable to achieve a deadline due to managers not keeping promises. James the team leader is not managing his behaviours and thoughts towards the female workers causing a negative impact on Alice and her female colleagues. This left Alice feeling invisible and overlooked. As a result of this Alice is feeling stressed and neglected by her managers and colleagues. Stress is “….a state of worry or mental tension caused by a difficult situation. Stress is a natural human response that prompts us to address challenges and threats in our lives.” world health organisation (February, 2023)  
It is clear to see that the managers do not have self-management skills. Managers are procrastinating, not prioritising workloads, neglecting colleagues and causing stress amongst the team. There is no consistency and a lot of bias behaviours. Due to lack of self-management, Alice is unable to achieve the tasks and goals she has been set. If I was a manager/team leader in this situation I would ensure that all staff get treated equally. Making sure I prioritise my work accordingly to always allow time to help and support my colleagues. As a manager it is extremely important to manage stress and not let it affect you or the people around you. Understanding what triggers your stress and finding a way to overcome that to keep a well-balanced performance at work.  Challenges will always arise, and tasks will need to be completed. To avoid this happening again I would ask Alice to put a SMART plan into place. “S.M.A.R.T is a mnemonic acronym, giving criteria guide in the setting of goals and objectives that are assumed to give better results, for example in project management, employee-performance management, and personal development.” George T. Doran (November 1981). This way she would be able to prioritise her work and have the guidance she needs to help complete deadlines. 
“Unconscious (or implicit) bias is a term that describes the associations we hold, outside our conscious awareness and control.” (Imperial College, 2023)
There are many examples of biases within the case study. James Parker who chairs team meetings fails to take any female engineers’ opinions. He is guilty of not having inclusivity within the team. Alice and her wife started the same time causing discomfort and gossip. Discussions about the fact a female is running such a project and not acknowledging her expertise. Members of staff gravitating towards colleagues with similar backgrounds and the fact Alice has a different engineering background. This behaviour has left a divide between the males and females within the team. Due to bias influences from managers, it has caused the male colleagues not feeling like they can stand up for the female colleagues. Because of the bias behaviours it has made Alice feel isolated, invisible, uncomfortable along with the other female staff. This led to Alice resigning from her role at the company with her wife also leaving the same time. Biases are unfortunately around everyday society. I believe the unfortunate events of the case study happened due to lack of leadership from senior management which filtered throughout staff. There were several people who contributed to the unfortunate events. If I was the manager in this instance, firstly I would ensure the company has an ethics policy. Making sure all staff have read and understood all measures. Ethics is “the discipline concerned with what is morally good and bad and morally right and wrong. The term is also applied to any system or theory of moral values and principles.” (Peter Singer, 2023). Understanding that morals are different for each individual, it is important that staff are expected to follow a certain standard of morals withing the workplace Morals is “principles of behaviour in accordance with standards of right and wrong” Collins English Dictionary. (February 2024). Having teams with mixed gender and different backgrounds will cause less of affinity biases. Team building exercises would be help build interpersonal relationships giving staff the opportunity to get to know each other and understand that despite different personalities, genders, beliefs etc should be accepted in every workplace. Whilst eliminating all affinity bias’s may not be totally possible, making what would seem small changes such as team changes could develop a culture change within the workplace with different people with varying interests and perspectives would in my opinion add much needed objectives and fresh ideas to the project. Having regular meetings to discuss any concerns and scheduling performance reviews for staff will help managers understand their colleagues better and will be able to implement support when needed. Within the team meeting I would hold a SWAT analysis and brainstorming exercises with planned timing for each member of the team to have their point of view/opinion on the project and workplace concerns. I feel this would have a positive effect on the team especially the female staff members who have been undervalued. The inclusion and integration of all staff members would help eliminate many varieties of biases within Smart Engineering. I would liaise with Alice throughout this project at the very minimum once a day and ask Alice for inputs into the project, her opinion on staff morale, for myself to liaise back to senior management with updates.
[bookmark: _Toc157580805]Accountability is “…the fact of being responsible for what you do and able to give a satisfactory reason for it, or the degree to which this happens. Cambridge Dictionary. (January, 2024)
When in a professional workplace environment accountability is important because “…individuals who feel responsible for their actions may be more likely to perform their tasks well and efficiently. A workplace that values accountability may also foster greater commitment and increased employee happiness. This is because feeling responsible for one's actions and work can create a greater feeling of control and autonomy. Individuals who feel that they control their own impact may be more likely to make that impact a positive one.” Indeed Editorial team (2023b, February 24)
The case study shows that there’s a lack of accountability within the team. Alice being the lead on a project for SMART engineering was unable to meet a deadline at work due to management making promises for resources and then conveniently forgetting conversations which meant they never had what they needed to complete. Making Alice feel the only solution is to leave the company. This caused colleagues to gossip and whisper behind Alice’s back because she didn’t complete by the deadline. This made Alice feel isolated, unsupported, and unable to trust managers and colleagues. Managers not taking responsibility for their actions and not communicating with the whole team effectively. This has caused divide, low morale, and unmet individual goals.
If I was in this situation, as a manager I would have had regular check ins with Alice to ensure she was comfortable with the workload, making sure she felt supported. Ensuring she could trust me to get things done, whilst making sure she had the support from other managers and colleagues. I would make sure I follow through with promises made to colleagues, this is important because it builds trust. Making sure to have regular meetings and updates on projects within the team to ensure everyone is happy and can complete on time. Building positive and professional relationships to increase trust and decrease stress. This is important because “Being able to trust employees and co-workers can save an organization time and money because everyone is working toward the same goal and can rely on each other. Trust can unite your team and may even lead to overall job satisfaction because having a work environment” Indeed tutorial team, (2023a, February 4). 

To be authentic is “…to be clear about one’s own most basic feelings, desires, and convictions, and to openly express one’s stance.” (Varga & Guignon, 2023)
Authenticity is extremely important in the workplace because it engenders trust, acceptance, cooperation, and respect. Also “..acting authentically promotes personal well-being and overall fulfilment, and leads to stronger interpersonal relationships. In the workplace, authenticity improves employee engagement, which leads to an increase in motivation and job satisfaction.” (Careers in depth, 2020)
In this case study there are examples where there is a lack of authenticity. A male colleague asked Alice for a progress update on a project that she had been working on and delivered it at a team meeting as his own work. This happened more than once. Other male colleagues were believed to feel bad about this but unfortunately weren’t standing up to the behaviour. The actions of this male colleague left Alice feeling invisible to the team. A male colleague has taken credit for Alice’s work which shows a huge lack of authenticity. Other colleagues are also not being authentic with their behaviours which leads to lack of trust from others. This shows that the managers aren’t proactive with knowing who is working on what project. If I was the manager, I would ensure I know who the lead is working on what project and have that person give regular feedback on the progress. It is important as a manager to identify who is proactive and who isn’t. As a manager I would ensure my employees are recognised individually and as a team for their hard work. Making sure staff know the importance of authenticity by encouraging them to acknowledging emotions of others, seeking personal growth, to embrace vulnerability and practice active listening. Being an authentic manager will benefit colleagues showing them that taking responsibility, celebrating others, not being afraid to say no, treating others with respect and not being afraid to ask for help will benefit the team massively.

An interpersonal relationship is “…. A relationship you have with friends, romantic partners, colleagues, family, fellow students, or anyone else you feel close to. These relationships are built on mutual respect, trust, and concern for the other human beings health, well-being and happiness.” Selfcarefundamentals. (2021, August 16)
Interpersonal relationships are important in the workplace because when employees have positive relationships, they are more likely to be productive and cooperative. Negative relationships can lead to tension and conflict. Positive relationships make it easier to communicate and develop trust with one another. All these positivity’s will lead to better work outcomes. 
Throughout the case study it shows very little if any interpersonal relationships between Alice and her work colleagues.  There is no mutual respect, trust, or concern for others wellbeing. We can see this when male colleagues perceive to be superior to the female colleagues and do not have any intensions of building interpersonal relationships with them. Whispering in corridors when Alice is walking past is disrespectful and mean. Managers have not helped matters because their behaviour displays the same tendencies. Managers aren’t communicating with the team efficiently and effectively. It is clear to see that Alice didn’t feel like she could approach managers or colleagues to discuss her concerns because of this. This again reverts to the lack of trust between colleagues. Being let down and divided as a team. There is no diplomacy withing the team. Diplomacy is a “skill in handling affairs without arousing hostility.” (Merriam-Webster, 2024) There is no effort in acknowledging and resolving conflicts, building alliances, or promoting cooperation.  Lack of communication between the team is evident. Communication is “…. the transactional use of symbols, influenced, guided, and understood in the context of relationships” (Duck & McMahan, 2015 p.5) 
If I was the manager, I would ensure to always communicate clearly with colleagues. Having regular team meetings to build repours and ensuring all staff are happy. There are 3 ways we communicate; verbal, vocal and visual. Below shows the percentage on what people prefer to judge us on. 
“7% 	Verbal - Chosen words
38% 	Vocal - Intonation
55% 	Visual - Body language” Albert Mehrabian, (1967).


Keeping this in mind, I would ensure that my verbal, vocal and visual is clear and inline to perform in a professional manner. Avoiding defensiveness, distorted perception, and unreliable transmission. 

Making sure discussions are always based on building a positive and productive team. Team building would be essential in my eyes. Team building is “….also known as team development, is the process of turning a group of people into an effective team. In the workplace, this initiative typically focuses on strengthening the bonds between team members, so they work as a cohesive unit, communicate effectively, and accomplish common goals together.” Oliveros, F. (2023, July 29) These exercises will help unite the team in order create a better work environment.
Professional integrity is “…the practice of maintaining ethical values and principles professionally. It is an act of being honest, trustworthy, accountable, transparent, and respectful towards others.” Haroon, H. (2023, November 4). This is important in the workplace because “…workplace integrity can be exemplified by many traits, including honesty, loyalty, respect, and responsibility, and it is vital to decision-making, serving customers, and managing employees. It’s also crucial to reducing costly errors, avoiding illegal activity, and keeping the organization’s core values top of mind.” Perry, E. (2022, June 30).
In the case study there are several examples where the staff lack professional integrity. Alice and her wife have been made to feel uncomfortable with staff stopping conversations and whispering in corridors. Senior management show a disrespect to Alice with broken promises with no explanation, the confiding in other colleagues to find information regarding the project without the knowledge Alice.
James Parker is not respectful for team/staff members, therefore has created a “us and them” conflict environment.
The male colleagues of Smart Engineering do not address the conflict and lack of respect in team meetings to senior management. The absence of integrity here has made Alice become fearful to share details of her project in fear of colleagues taken credit for her hard work, this scenario has affected Alices own integrity by not being able to communicate with team members.
The case study suggests several members of staff have been affected with this event, male colleagues do not approach senior management or James Parker causing more conflict within the group. Therefore, female engineers have been undervalued and it is not common knowledge within the business that they feel this way. Alice, throughout the scenario has had the most disrespect of course, she feels her relationship with her wife is scrutinised within the workplace, the undervaluing within team meetings and senior management not approaching her project.
If I had been management in this scenario and wasn’t able to fulfil the promises made, I would have approached Alice with honesty and taken accountability my actions. Taking everything into consideration and knowing people’s values are not all the same. As a manager I would make it clear to all staff the importance of respecting others’ opinions, to address conflict with honesty and respect and to report any unethical behaviour. 

I have put together a Personal development plan to identify my goals, strengths, and weaknesses in the above areas. This will help impact your growth and success. This is found in Appendix A. A personal development plan “..is a written account of self-reflection and improvement, which doubles up as a detailed action plan used to fulfil academic, personal, or career based goals.” Rolfe, A (2015, December 29).
 
The case study “Smart Engineering” has many moral and ethical failings. The lack of leadership from senior management has led to a workplace culture where conflict has become a normal occurrence. Friction and conflict with regards to missed deadlines also with the added lack of principles in senior management in speaking to other members of staff without consulting Alice would certainly cause mental health issues and stress. This has caused many specific elements like unconscious biases and no interpersonal relationships with colleagues, which has led to unfortunate circumstances in the resignation of two highly qualified engineers.
“Smart Engineering” will continue to fail its staff members and its business unless they address these problems immediately. What I feel is strange with Smart Engineering is that they are more than impressed with Alice as an engineer hence the role/position they designated for her, yet despite that they were not willing to let her use her expertise and experience to fulfil the project she acquired.
I believe that Smart Engineering is a business/company that does not have a duty of care for its staff, hence their broken promises which have caused the workplace conflict and deadlines/targets not being met. I believe it would be advantageous if Senior management micromanaged James Parker to avoid the unnecessary unconscious bias and sexism to avoid alienation against female engineers. I believe James Parker or senior management could avoid certain issues if they developed micro teams and integrated the male and female staff to certainly avoid affinity bias. Senior Management should take accountability for their broken promises, they must be transparent and communicate with Alice regarding why certain processes/promises could not be met. 
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Appendix A - Personal Development Plan

	Personal Development Plan (SMART Based)

	Developmental Areas

	Desired Outcome
	Actions I will take
	Resources
	Success Criteria
	Target Date

	
Self-Management

	Being able to time manage better and not procrastinating. Manage stress better.
	Organise my time better by scheduling time to get things done. Practice managing stress better by meditating and using a Journal.
	Using a diary/calendar to prioritise workload. Writing a Journal every day to help with stress management.
	By prioritising time, making sure to leave enough time to complete work & studies. Managing stress will help make logical and clear decisions.

	Withing the next 3 months.

	
Personal, cognitive, and unconscious bias

	Improved knowledge on different backgrounds, cultural origin, and religious beliefs.
	Reading books, watching Ted talks. 
	Books, internet, audiobooks.
	Improved knowledge and understanding. 
	Within the next 3 months

	
Accountability

	Being able to accomplish things I’ve set out to do. Reflecting on mistakes to improve.
	Not over committing. Creating appropriate boundaries. 
	Diary, using linkd in learning. Learning from tutor Kaz.
	Not making promises I can not keep. Acknowledging success and taking ownership of achievement. Identifying positive impact. 
	Within 2 months

	
Authentic behaviour

	Having the ability to be introspective and understand what motivates oneself. Admitting weaknesses and improving them. 
	Being more honest and open. Taking note of weaknesses to improve on them.
	Notebook, ask for feedback from colleagues, friends, and tutor.
	Strengthening weaknesses and being more open and honest.
	Within 3 months 

	
Interpersonal relationships

	Learn to love myself. Honour differences.
	Develop trust in myself. Celebrate imperfections. Acknowledge that individual differences exist.
	Meditating, reading books. Asking for feedback from colleagues, friends and tutor.
	Love self. And being able to honour differences.
	Within 3 months

	
Professional integrity

	Build knowledge of moral and ethical principles. 
	Conduct self-assessments. Maintaining appropriate ethical behaviour.
	Online courses. Books. 
	Fully understanding moral and ethics principles.
	Within 6 months.
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