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PROJECT SCOPE
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Work breakdown Structure for
the Restaurant
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Stakeholders' analysis:

Stakeholders

Interest

Senior manager

Profit

Top manager

Growth and expansion of the business

Supervisors Job opportunities
Employee Job satisfaction/remuneration
Cleaners Healthy environment/ Respect




BUDGET

EXPENSES £80,000
BRANDING £10,000
LICENSE & PERMITS £20,000
STAFF TRAINING £10,000

CONSTRUCTION OF THE £80,000
BUILDING




Gantt chart




Quality
Management

Define
Business

SyStem Customer
— Feedback &
Satisfaction Processes

Quality

Management
System

Monitor &
Measure

Customer

Focus
Resource

- Management

(Asana,2023).









Conflict Management

Contlict Management
Styles




Communication Management:







DOCUMENTATION




LESSONS LEARNED






https://www.coursera.org/articles/conflict-management
https://www.7shifts.com/blog/communication-techniques/
https://smallbusiness.chron.com/role-responsibilities-hr-restaurant-24835.html
https://uk.indeed.com/career-advice/career-development/lessons-learned-examples
https://uk.indeed.com/career-advice/career-development/lessons-learned-examples
https://uk.indeed.com/career-advice/career-development/lessons-learned-examples
https://document360.com/blog/project-documentation/

	Slide 1: Go fresh
	Slide 2: PROJECT SCOPE
	Slide 3: Initiation
	Slide 4:  
	Slide 5: Stakeholders' analysis: 
	Slide 6: BUDGET
	Slide 7: Gantt chart
	Slide 8: Quality  Management System 
	Slide 9: Execution
	Slide 10: Risk management
	Slide 11: Conflict Management
	Slide 12: Communication Management: 
	Slide 13: Resource Allocation: 
	Slide 14: DOCUMENTATION
	Slide 15: LESSONS LEARNED
	Slide 16: References:

