


My presentation will be divided in three parts: the CV, the application form and the interview. I will start by giving a few details about each part and then I will apply the theory to my purpose – to hire a Station Manager for Europcar. 
P. Morgan (2017, p. 339) defined the Curriculum Vitae as a document aimed at convincing an employer that who a person is, his qualifications, work experience and his skills makes it worthwhile for the employer to offer  him either work experience or a chance to move forward in a formal selection process. On the other hand, there are three types of CV – Chronological – when the work experience is related in chronological order, Functional – when the CV is mostly based on the skills and not experience and Combined – where there are both work experience and skills (A. Maund, M. Schriek, P.K. Tinkler, 2017, p. 287). I chose to work with the Combined CV because I’m looking for candidates with great work experience in a leading position but also someone with great skills such as computer literate, problem solving, decision making and optimistic. This represent the first step of the candidate’s selection. 
The second step is the supplication form. This represents a document completed by a job applicant (usually completed online) aimed at gathering information about the applicant’s experience, skills and abilities (P. Morgan, 2017, p.339). Here I will look for candidates with driver license, without convictions, with a good knowledge about the company and great answers to the question ‘Why do you want to work at Europcar?’.
The final step is the interview. A selection interview is a conversation with the purpose of deciding whether a candidate has the ability and sufficient experience to perform well in a job role (P. Morgan, 2017, pp. 368). In this part I am able to get to know better the candidates and I can do that efficiently by asking different types of questions:
· Open – ‘Tell me something about yourself’;
· Probing – ‘What was the most difficult part of your previous job?’;
· Closed – ‘Did you felt happy at your previous job?’;
· Leading – ‘Don’t you think that respect is important between employers and employees?’;
· Hypothetical – ‘What would you do if someone calls you multiple times during the week to tell you that he cannot come to work from various reasons?’. 
All these questions will help me find the right candidate to fill in the Station Manager position. I will address the question really carefully and I will take notes with all the answers so that at the end of the day I can compare the candidate’s answers but also to compare the feelings that they gave me during the interview – if they were enthusiastic or bored, positive or negative persons. 
In conclusion, I think that each step is essential in finding the perfect candidate for the position and I also think that the recruitment process can be different at each company and also can be different depending on the open position. 
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