


 



[bookmark: _GoBack]


THE GLOBAL BUSINESS ENVIRONMENT

STUDENT NAME: Violeta Roxana Zanfir 
           ID STUDENT :1813454
           MODULE NUMBER: LCBB4005
          
           LECTURER: REXON NTING


Table of Contents
Introduction	3
Task A-	3
Major Forces Influencing Business Environment of Car Manufacturing Industry	3
Evolution of Car Manufacturing Industry in Past Years	5
Identifying Potential Changes in Car Manufacturing Industry and Reason of Those	5
Reasons Directing Production and Selling of Electric Cars and Linking those to Change in Business Environment	6
Evaluating Practical Examples Stating Impact of Identified Changes in Gaining Competitive Advantage	7
Task B	8
Identifying New and Emerging Business Opportunities for EV Manufacturing Industry	8
Critical Assessment of Other Business Industries	9
Conclusion	9
Reference List	10




[bookmark: _Toc14365234]Introduction
Business are said to be not operating in a vacuum rather than in dynamic environments, that are directly involved in influencing how they are operated and to achieve these objectives, that are regulated on this operation. This environment business is mixed of different external organization and several other extensive forces that are grouped into seven keys of factors such as economic, political, legal, demographic, social, global, competitive and technology basis. Each sector creates a unique set of challenges as well as opportunities for the automotive industry (Sukitsch, Engert and Baumgartner, 2015). Automobile industries are globally served, where several large brands are competing in the same market. Since its foundation in the 19th century, it has grown above the multibillion industries. Sector of the automotive industry are very important part of the 21st century in terms of the world economy and revenue basis. Growth and revenue factors are affected due to several reasons for the basis large size of auto industry. On passing of global recession, the automobile industries came back on track just like before.
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[bookmark: _Toc14365236]Major Forces Influencing Business Environment of Car Manufacturing Industry
From various researches it has been seen that many factors affect the industry of automotive on the basis of environment, political, social, technology, economic and socio-cultural ways. Based on these things, Tools like PESTEL has been used for analyzing it on this assignment in a better manner.
Political factors
Since it plays most the vital role in terms of political factors in automotive industry and is directly impacted on automotive industry profitability.  Around the corner of world all countries 
Governments are trying to resolve the issue based on emission of vehicles gases that are to be lowered. Regarding this issue, taxes for luxury cars and fuel grazer are increased. In 21st century, the demands of environmental friendly vehicles are increased. 
Along with that support of government are also got for lower environmental impact. As pounded Bloomfiel (2017), technology that are fuel efficient and lower emissions of gases such as Carbon-dioxide (CO2) on the environment are easily passed by rules of government.

Environmental factors 
From the above extract, it can be said that law that are interacted with environment friendliness and emission of carbon on the basis of stiffer growing on a worldwide basis. Stated as all majors players that are given in automobile industry are forces upon the lower emission of gases from vehicles. 
Vehicles that emitted low gases and friendly manner with environment are to receive subsidies on taxes and are favorable by government. Vehicles are given pollution test that are grown stricter and on the basis of these vehicles are allowed for deriving in the market. 
Friendliness of environment has become an important factor standing in the 21st century, as stated by government following of rules are to be achieved by every person on controlling of pollution.

Socio-cultural factors
Automotive industries are mainly influenced by the forces of socio-cultural ways.  That are also said to be affected by changes the trend on socio-cultural and preferences of customer. Based on these things, manufacturer are trying to cope up with these forces.
 In view of Winkelhake (2018), car manufacturers are releasing new models of car every New Year in basis of targeting and customer preferences as well as intention. Ages are also stand as an issue that vehicle maker’s keeps in mind while making of cars, as some people prefer for SUV or Sedan.
 Apart from cultural basis, styles and other preferences of customer are differing. As it results that a respective model might get sold in market but not as popular to that of different car. Social trends are said to be changing increasingly, that affecting the popularity and brands of model.
Technological factors
Innovation and technology has become an important factor in market share of automobile industry. It is said as the more innovative a company can be, the higher of value in market prospective of share.
 All about this fact that all major players are investing in high manner for the process of development and research, and the given brands such as Audi, Toyota, and Ford are coping for investing for low emission gases and friendly manner of environmental vehicle. Some other companies are also trying to focus on not needing of driver in car on recent years.
 Technologies have been a major factor for differentiation in industry of automotive makers. Due to this reason, shifting of intention customer towards the higher mileage and vehicles efficiency.

Economic factors
Factors based on economic are very important in terms of automotive industry. Based on the conditions of economic, vehicles sales are also depending that to be fall or rise. Generally, sales of cars are higher in developed countries compared to that of developing or under-developed countries are very low. 
Based on this thing, economy size of and conditions of economic are the impact of profitability in basis of the auto industry of various markets. Various angles are used for purchasing of vehicles are very important on the basis of economic factors for industry. Along with that, most common thing is purchasing power of customer that flows when economic condition is down.
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All Original Equipment Manufacturer (OEM) are said to be released of Electrical Vehicles (EV) models. Released of EV numbers has increased based on every year from 2010 to 2014 and estimated for a total number of 60 new Enterprise Value for the production process and large number of Battery Electric Vehicles (BEV) (Mckinsey.com, 2014).
From current programs sales number as well as released of planned shows of Vehicle type of Hybrid Plug-in (PHEV) and Electric Battery Vehicles are increasing day-by-day and are dominating the Enterprise Value in nearby future. Diversification and searching of EV cars in market are like to meet upon the criteria of requirements based of customer segment and attractiveness towards a greater number of audiences.
This are often used for measuring the cost differentiation of cars comparing and theirs power trains of Total Cost of Ownership (TCO). Key cost of this driver in EV TCO equation is about packed battery. Based on this circumstances, economic scale, prices of battery are decreasing but are not yet low for making EV cost competitive.
 According to Victor (2017), innovation of other components is improving the proposition of EV such as using carbon of light weight will result in cars weight of lower basis and ranges are to be increased. Advancement in Technological and cost reduction across the system of EV are benefited for developing the habit of EV’s.
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· Changes in managing - Challenges faced by manufacturer are to move forward and keeping eyes opened on changes capital intensive production environment. Committing too early, too heavily or late in a single product can proved to distratous. In this term, flexibility is key process. Manufacturer need to adapt the current market prospective and adapt the strategies, talent pool and community partnership for remain relevant (Ciambrone, 2018).
· Accelerating of pace in innovation of disruptive - evolution of rapid share mobility market has proven to benefits on light weighted assets models along with that rapidly deploy of ability across the globe. In fact, the new entrants are also proving on intensive- capital nature of automotive industry, that was to be served as restriction for entry and also becoming a liability. In response to this, automakers are coupling for rushing on multiple levels is not only done rather than with suppliers and other competitors outside of ecosystem.
· Value chains are of digitalized - Increasing of more data and connectivity has proved to be impacted on the entire ecosystem industry. Exploring of monetizing opportunities on customer end are prove to be transforming of workplaces by applying of robotics and substantial power of digitalization. Managing it can be a major factor of competitive edge of sources as well as if it is unmanaged, then it can be as a risk (Kirk, 2015). On such bases entry of disruptive into the ecosystem of mobility has been proven to have a good relationship with customers and their driver to drive revenue growth in ride sharing, car sharing market and ride hailing.
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Factors that influencing the selling of electrical cars in these business environments are:

i) Carbon footprint reduction - these types of factors are closely related with EV characteristics such as driving, charging of time, distance, purchase price of EV. In view of Zhou et al. (20105), these can be obstacles for the process of adoption and diffusion. Higher prices of EV can create negative impact and significant obstacles for wide spreading of EV diffusion. In addition to these, other factors are also to be affected such as battery life, trunk space provided, top speed of vehicles are regarded as barriers of technologies and limitation on consumer adoption.

ii) Driving and usage benefits - EV vehicle market is still in early stage in market compared with development existing ICEV market. According to Sukitsch, Engert, and Baumgartner (2015), due to such reason, active policy support of government is a major factor for initial market creator and full-scale diffusion of EV’s. In many such countries promoting electric vehicles are to be provided with policy support such as subsidies on purchasing, public expenditure, reduction of taxes, as well as exemption of taxes, free charging, EV deployment target and permission on parking. Main policies of these political factors are subsidies; taxes of preferential taxes; free parking and driving privilege can create positive effects on customer adoption of EV market share (Saidani et al. 2018).

iii) Cost Savings - all of these factors stated as those factors affecting the process EV adoption are indirectly but are out from the process of direct control manufacturer of EV. These factors can be the price of fuel, characteristic of consumer, availability of charging stations. Fuel prices can be an important factor and can be the strongest predictors for HEV on the process of adoption and vice versa to that effect on relative prices of electricity on adoption of EV. Characteristic on the basis consumer are done in basis of their income, gender, education, environmentalism, and effect on purchasing of EV’s (Timmer et al. 2015).
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Desired for reducing carbon footprint can be acted as motivator for environmentally consciousness to all members in buying of electric cars. Even some of the consumers are ready to pay for premium of zero emission towards ICE. For example, buyer of Norwegians on buying the electric vehicles by a margin of 29% as their primary reason (Mckinsey.com, 2014). Some of other benefits that are taken towards the drivers of electrical vehicles and many governments and stimulating the effort of selling EV (electric vehicle) in cities. 
These benefits are also included of preferential permits of parking in urban areas. Subsidies are not included in buying of EV’s cars can increase the price value of these cars more than ICE’s cars (Mckinsey.com, 2014).
However, in some special cases subsidies by the government are also included in electric vehicles that made them cheaper in price than the ICE’s car. 
Benefits of these types of regulation are regularly searched by customer for dawning of EV cars due to the reason of providing in cheaper solution of mobility in current period for high prices in resources of fuel in Europe (Mckinsey.com, 2014). Based on this assessment it can be stated that adoption of effective strategies of EV manufacturing and selling industry can be effective to establish long-term business while catering to the requirements of customers (Pelliccione et al. 2017). In addition, 40% EV buyers in Norway purchasing this for saving money indicates potential of this industry to obtain consistent growth (Mckinsey.com, 2014).
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Electrical Vehicles are making up the majority of new cars on the basis of worldwide by 2040 and in terms of account for 33% of all light vehicles on the road.
· Charging of infrastructure trends towards E-mobility - swapping of battery has been piloted on small scale of basis rather than that lost its appeal due to bankrupt in 2013 of better place. Company that have installed ~55 battery swapping stations in Denmark and Israel (Mckinsey.com, 2014). Practices about BEV models are not being introduced on supporting of battery swapping. It has an exception to its Tesla that can be demonstrated on swapping battery capability for its own model S and had made an announcement on pilot battery swapping station in the US.
· Inductions of charging are still operating at few locations of pilot and are not yet viable commercially. Including all these types of technology battery charging are done through generation of electro-magnetic field in surface underneath of the car.
· Smart Grid application - infrastructure of current power can accommodate on the rise of volume that would accompany greater penetration of EV. Hike in price of EV can demand of lesser in terms.  Managing all these charging can increase the total number of EV’s, and application are needed for coordinating the smart charging of EV and impacts rae to be reduced on the grid of EV charging (Pavlínek, 2019).
· Stationary storage using EV batteries - New or old EV batteries could provide potentially a cost effective option for storage solution stationary electricity, and instances for the basis of household or nodes at grids. 
· Inclination of people towards mobility as a service - It can be said as traditional changing of model in car ownership with the objectives of meeting customer needs in mobility with most efficient way. Process of car sharing can be an example for the mobility part. Although usage rates are currently low, a market survey has been done by Mckinsey and founded that a population rate of urban area in Germany are nearly about 40%.
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Increasing competition in international market in terms of electric car manufacturing and production holds significant impact on growth of this industry. This shift from traditional car manufacturing to electric car manufacturing is liable to be influenced by other business industries including car servicing and power generation industry. 
For instance, Flinkster that is a car service provider operating in Germany has established 800 stations for supporting online booking of vehicles (Mckinsey.com, 2014). This has influenced growth of EVs manufacturing industry.
On the other hand, introduction of advanced software solutions and applications including Moovel has helped to complete travel routes and combine real-time availability of public transport and ride-sharing (Mckinsey.com, 2014). This holds significant impact in business of car manufacturing and selling industry. Besides, investing in car service and manufacturing EVs can facilitate opportunity for this industry to attain long-term success in terms of reducing excessive use of natural resources along with supporting recycling services (Mckinsey.com, 2014). Hence, focus on investing in updating such services or applications can improve real-time availability while affecting on power infrastructure.
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These assignments are based on environmental analysis of industry of Electrical Vehicles (EV). From the above content, it is been seen that how the environment gets affected through emission of carbon from vehicles and not only that people are also largely affected through this. So, it can be beneficial from the environment as well as people in using EV's rather than using ICE. EV not only plays the role of protecting the environment. Along with that resources are also not being diminished from market. Selective tools are being used and discussed for beneficial of environment and to see the comparison as well as effectiveness EV.
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