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Personal reflection and career development planning
Introduction and personal reflection
This report will show my personal reflection and career development, where I will define and explain my personal reflection, personal development, and career development and goals. 
Reflecting from own experience and learning will inspire better decisions based on the knowledge (Careersmart,2021). From a young age, I was curious to learn new things. When I was a child, I watched my father fix his car, and I was curious, wanted to help him, as he was a good mechanic. With time helping my father, I developed skills necessary to understand how to use the tools and fixing cars. By the age of fourteen, from a hobby of using tools, inspired my father expertise in fixing cars, I entered the high school of automobile mechanics. Here I started to develop new skills like team working, communication and more knowledge in the cars. Reflecting on the steps that I have done then, I learned to be a capable person to be able not only to fix my car but also to fix other things that require tools in my personal life and workplace. Also, I learned that the work in a team is better than working alone. This way I was developed team working and communication abilities.
Personal development is the method of improving abilities and knowledge to achieve potential (Careersmart,2021). With the past of the time and finishing high school, having a job as a car mechanic was a great satisfaction. There I improved my abilities by working in a bigger team than in school. I gained new knowledge of teamwork, communication skills as over 50 employees formed the team. Also, I get the ability to solve problems and practical skills. Unfortunately, the wages were too small, hard to live from a month to another month. That made me realise that I need to improve myself and study more to get a better job, that in future will be my career, better paid with many satisfactions as more knowledge and skills. My personal development plan was to study at the University of Wales Trinity Saint David and get a degree of level four of Certificate of Higher Education Skills for the Workplace to gain the necessary skills for a managerial career.
Career development is the method of centring educational activities and work experience towards favoured career results (Careersmart,2021). Working for five years now in the warehouse industry as a supervisor, I learned that I need a degree to develop myself in my future management career. Last year, I started to study at the University of Wales Trinity Saint David and next month, I will get my degree of level four of Certificate of Higher Education Skills for the Workplace, as the course was for only one year. In this one year, I gained the necessary skills for a management and leadership career:
· Problem Solving and Decision Making (UWTSD, 2021)
· Effective Team Working and Communication (UWTSD, 2021)
· Managing Enterprise in the 21st Century (UWTSD, 2021)
· Academic and Employability Skills (UWTSD, 2021)
· Digital Skills and Research Methods (UWTSD, 2021)
· Professional Career Development. (UWTSD, 2021)




SWOT Analysis
	Strengths:
Leadership ability, excellent communication skills, IT skills, problem-solving ability, organisational skills, the ability to work under pressure, perseverance, motivation, and confidence. 
	Weaknesses:  
Gap in competitive strengths, can be difficult to manage different culture of people.

	Opportunities:
Business needs more experts in leaderships, demand for IT skills, career opportunities.
	Threats:
High number of experts doing the jobs market competitive, changing technology made essential to keep up with the technology.




· Examining my SWOT Analysis, can be seen that my personal strengths skills are:
Leadership skills are the skills used in directing individuals and teams to reach a mutual aim. These abilities empower to implement explicit guidance, delegate duties, set attainable purposes, motivate workers and achieve deadlines. Leadership skills cover a variety of diverse characteristics. (Indeed, 2021)
Communicating efficiently with co-workers and organisation is imperative in all business. People must understand how to communicate and receive information efficiently. These skills will help me get employed, get promotions, and succeed during my career. (DOYLE, 2021)
The requirement is high for IT skills in the job market. According to Wolkowicz (2021), "IT skills (also known as information technology skills) are technical skills necessary to work within technical support, maintenance, and development. IT skills are a rather wide skill set that range from hardware installment and software development to troubleshooting and data analysis".
Problem-solving abilities assist people in solving problems fast and efficiently. It's one of the essential skills that organisations solicit in employment candidates, as workers with these abilities can be confident. Problem-solving abilities demand immediately recognising the underlying problem and performing a resolution. (DOYLE, 2020)
Organizational skills are the techniques that help people to stay concentrated on various duties and manage their time, strength, health, mental ability, dynamic time, efficiency in line to produce the wanted result. (Duszynski, 2021)
The capacity to work under pressure requires dealing with forces that are frequently outside of my power, like time limitations, the complexity of the assignment or holding inadequate understanding needed to perform the responsibility, or unexpected developments or obstacles. Adequate outlining and time control can decrease the possibility of some circumstances happening. (Employability skills - University of Leeds Careers Centre, 2021)
I am a determined person; when I need to complete a goal, I will do everything possible and impossible to achieve that goal. That is happening because I am a motivated and confident person. I want to succeed in everything I do and love my passion for leadership; I will be a good manager and accomplish any tasks and goals.
· Also, my weaknesses where I need to develop are being more competitive and learning to manage people with different cultures. Working in London, I work every day with many other culture people. Cultural ability is about determination and efforts to strengthen knowledge among people, to be polite and open to diverse cultural views, increase cultural safety and strive towards equality in opportunity. Connection formation is crucial to cultural ability and is based on knowing each other’s expectations and beliefs and expanding the power of each other’s culture, managing a wide variety of society parts and support to develop their mentalities. (Livingstone, 2014)
· I have many career opportunities for opportunities in my career as business needs more leadership skills, demand for IT skills. Working for five years in a warehouse as a supervisor, I develop leadership and IT skills that are the most required skills in the business and the experience in the field; because of that, I have the opportunities to develop faster in my management career.
· Threats in my career are that many experienced people with many skills are making the jobs market competitive. Also, it is essential to keep up with the technology by periodic training to develop the updated knowledge because of the fast development of technology.
Recruitment and selection
I have been in the warehouse industry for over five years. I am currently a warehouse supervisor at Olleco. I handle the warehouse procedures and lead the team to guarantee that all necessary delivery, load transports and assure that all parts are secure and stable. Here I improved my leadership and communication abilities. I liked the profession that I did. I want to develop my skills and develop new skills, so I am delighted about this opportunity with Ocado Group to work as a manager.
At Olleco Company, I learned a lot about warehouse and leadership, and it has been inspiring to work as a warehouse supervisor. I am ready to advance into management, but Olleco Company now has very skilled managers in the company, and they will not be leaving such a great organisation anytime presently. I have performed management training education through my time there, and I acknowledge I can advance as your next Warehouse Team Manager.
In the next five years, II would like to become better in a leadership position. I have been a warehouse supervisor for five years, a career in a business I enjoy. I am also very enthusiastic about taking on more managerial duties in the next few years. I have been fortunate to operate with some incredible managers, so improving into a great manager myself is exciting. This development is a big move, but I realise that I will accomplish this aim with the assistance of a great organisation.
My prior employment experience incorporates innovation in many fields, including tactics for more efficient teamwork. I devised approaches for developing teamwork and interaction between members of the organisation.  I understand this industry requires collaboration and group methods, and I know this is a professional method in which I shine. I can bring the company my concepts about collaboration and my overall enthusiasm for innovation.
My experience will make me the best applicant for a manager job as I have previous experience working for Ocado as a warehouse supervisor. With five years of experience as a warehouse supervisor, I develop my leadership ability abilities. Also, I can find my niche inside an organisation and strengthen everyone's purposes. I was always capable of acknowledging my teammates' abilities and designated duties that suit each person's strengths. I know this business demands lots of collaboration and organisational methods, and I know this is a profession I am in which I exceed.

The reflective cycle Kolb (Brown, 2021)
According to Brown (2021), "Kolb’s reflective model is referred to as “experiential learning”. The basis for this model is our own experience, which is then reviewed, analysed and evaluated systematically in three stages. Once this process has been undergone completely, the new experiences will form the starting point for another cycle".
Concrete experience:
That will make me understand that I need to reflect regularly to acquire something new or develop my current ability. Here I will note the specific situation and describe what I see, how I feel, and what I think (Brown, 2021). I learned to coordinate business tasks and develop my communication skills; also, I learned to drive the forklift and perform site checks. I learned to identify and resolve problems on-site and to maintain exceptional health and safety standards. Performing all these skills and situations, I become more confident and motivate to perform my job.
Reflective observation:
That is to reflect more profoundly on what has occurred in those circumstances (Brown, 2021). I often failed to perform tasks at the workplace because I do not have the experience and the ability. But with perseverance and support from my managers, I learned to succeed in all tasks and be more confident and motivated to grow and achieve the company goals.
Abstract conceptualisation:
The guiding topic for this step begins with the effects in the reflective observation step. By observing different approaches to trade with the circumstances and creating strategies for re-encountering a related event (Brown, 2021). In case of encountering relevant events in performing tasks, I will not fail them because now I have the problem-solving experience, and now I know that I need to focus on my team by asking them for help and advice in case of possible failure. Sometimes just a simple worker can help solve the most complicated task, and for that in a team, there must be good communication among the work team.
Active experimentation:
This step is now following the newly gained technical expertise, taking my own reflections and observations about developments and the ideas, applying and trying out the new approaches (Brown, 2021). Coordinating the company tasks and the team is a hard job, but reflecting on the past, I learned that with communication and knowledge, all tasks would be done in time, and the team will be happier. Involving every worker in the company task and collaborating with them, friendly, will make the daily jobs easy and they will be more motivated to succeed in their careers.
Conclusion
To conclude, with my experience, qualification, and skills that I develop during the years working, I will succeed in my career as a warehouse manager. Reflecting on my career development, I know this business demands lots of collaboration and organisational methods, and I know this is a profession I am in which I exceed. Also, because I am confident, motivated and perseverant, I will succeed in my dream career as a warehouse manager.
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1a. Additional
Information

Do you hold a full, clean driving license vaiid in the UK?

Yes

No

Do you have the right o work in the UK without restriction?
(Proof of right to work in the UK ID will be required)

Yes

No
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Employment History

The last 5 years employment should be det employment
Please continue on a separate sheet

Current or Most Recent
Employment
Employers Name Qlleso
Northampton Road

Address .
Northamptonshire

Postcode NN7 30R

Job Title Warehouse supervisor

Dates of Employment From 1012018 To 0472021

Reason for leaving Salary £22,000

Brief outline of main - Overseeing the warehouse operations

responsibilties and key - Loading and unloading waste cooking oil from vehicles

duties. - Picking items required for deliveries, load vehicles and

ensure that all loads are safe and secure.
- Keeping up to date with computer-based administration
- Performing forklift and site checks

- Safely storing waste oil within the yard

- Stock taking
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2. Employment History

The last 5 years employment should be detailed, including any gaps in employment.
Please continue on a separate sheet if required.

Current or Most Recenf
Employment

Employers Name

Ocado Group

1, Albion Rd, Dartford

Brief outline of main
responsibilties and key
achievements

Address
Postcode DA1 5PZ
Job Title Warehouse supervisor
Dates of Employment From 0172016 To 1072018
Reason for leaving Salary £25000
« Assume full coordination of your business unit tasks to deliver

agreed productivity, food safety and all other applicable quality and
performance targets

«  Ensure all appropriate communication and key site messages are
delivered consistently, clearly, and effectively to promote good
relationships and levels of engagement

«  Take ownership for identifying and resolving physical and technical
issues affecting the operation (such as software and defective
equipment) within your business unit, escalating as appropriate

«  Highlight development and upskilling opportunities to support the
continuous improvement and personal development of the team

«  Proactively maintain exceptional health and safety standards,
promoting a positive on-site safety culture ensuring SSOWs/Risk
Assessment materials for your business unit are being adhered to and
hazards are removed]
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Please continue on a separate sheet if required.

Continue on a separate
ates if successful

ed. You will be required to provide original qualification

2

Secondary Education Qualifications

Name of Qualification Date Gained Level Grade | Awarding

Bod

‘Automotive mechanic 2006 2z

Further/Higher Education

Qualifications

Name of Qualification Date Gained Level Grade | Awarding
Bod

Certificate of Higher Education Skills | 2021 7 I

for the Workplace

Professional Qualifications

Name of Qualification Date Gained Level Grade | Awarding
Bod

CPD / Training and Development

Brief description / course fitle Date Taken
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4. Interests and hobbies

Please provide details of your hobbies / leisure acivities / voluntary work

Fixing cars
Driving cars

Walking in nature

Reading books in the spare time
Learning new things
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5. Referencing

Referencing required for 2 full years (with a minimu of 2 references). At least 1 reference should be your

current of most recent employer. Please confim any existing personal / family relationship with existing PRC

employees

References (Current or most reces
employer)

Name of Referee

Jamie Richards

Job Title

Warehouse Supervisor

Employers Name

Qlleco

Address

Northampton Road
Northamptonshire

Postcode

NN7 3DR

Telephone Number

Ext. Number.

E-Mail Address

enquiries@olleco.co.uk

‘Are you willing for this
referee to be approached
prior to interview?

Yes: x No:
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Name of Referee

David Harman

Job Title

Warehouse Supervisor

Employers Name

Gcado Group

Address

1, Albion Rd, Dartford

Postcode

DAT5PZ

Telephone Number

Ext. Number.

E-Mail Address

ocadosolutionscomms@ocado.com

‘Are you willing for this
referee to be approached
prior to interview?

Yes: x No:
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Reason for applying

My previous jobs working as a warehouse supervisor provided me with the ideal experience
for this position. | developed many of the skills required for this job for five years, including
Leadership ability, excellent communication skills, IT skills, problem-solving abilty,
organisational skills, the ability to work under pressure, perseverance, motivation, and
confidence.

My experience will make me the best candidate for this job as | have previous experience
working for Ocado as a warehouse supervisor. With five years of experience as a warehouse
supervisor, | develop my leadership abiliy abilties. Also, | can find my niche within a group
and support everyone's efforts. | was always able to recognize my teammates' skills and
assigned tasks that match each person's abilties. | know this business requires lots of
collaboration and group plans, and | know this is a work method in which I excel|

Declaration

Please complete the following declaration and sign it in the appropriate place below.
| certify that:

« Allthe information given to me on this form is correct to the best of my knowledge

« All questions relating to me have been accurately and fully answered

« I possess all the qualifications which | claim to hold

Signed: Date: 20/04/2021

Olaru

Print Name: Razvan Olaru
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Question 1: Tell me about yourself.

Answer: | have been in the warehouse industry for over five years. | am currently a warehouse
supervisor at Olleco, where | handle the warehouse operations and manage the team to ensure that
all required delivery, load vehicles, and ensure that all loads are safe and secure. Here | developed
myleadership and communication abilities. | enjoyed the work that | did, and I love the chance to
improve my skills and develop new skills, so | am so excited about this opportunity with Ocado
Group.

Question 2: Why do you want to leave your job?

Answer: They taught me a lot about warehouse and leadership, and it has been exciting to operate
as a warehouse supervisor. Though, | am ready for the next step. | am ready to move into
management, but Qlleco Company already has very talented managers in place, and they will not be
leaving such a great employer anytime soon. | have completed supplemental management training
courses during my time there, and | know | can hit the ground running as your next Warehouse
‘Team Manager.

Question 3: Where do you see yourself in five years' time?

Answer: In the next five years, Il would like to become more comfortable in a leadership role. | have
been a warehouse supervisor for five years now, a job in an industry that 1 love. | am also really
d to take on more managerial responsiblities in the next few years and potentially even take
the lead on some projects. | have been lucky enough to work with some fantastic managers, and so
developing into a great manager myself is something | am excited about. This improvement is a big
step, but | know that | will achieve this goal with the support of a strong organisation.
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Question 4: What can you add value for this company?

Answer: My previous work experience includes innovation in many areas, including strategies for
more effective teamwork. | devised strategies for improving teamwork and communication among
members of the team. | can find my niche within a group and support everyone's efforts. | was
always able to recognize my teammates' skills and assigned tasks that match each person's abilities. |
know this business requires lots of collaboration and group plans, and | know this is a work method
in which 1 excel. | can bring to your organization my ideas about teamwork and my general passion
for innovation,

Question 5: Why should we hire you?

Answer: My experience will make me the best candidate for this job s | have previous experience
‘working for Ocado as  warehouse supervisor. With five years of experience as a warehouse
supervisor, | develop my leadership ability abilties. Also, | can find my niche within a group and
support everyone's efforts. | was always able to recognize my teammates' skills and assigned tasks
that match each person's abilities. | know this business requires lots of collaboration and group
plans, and | know this is a work method in which | excel.

Do you have any more questions?

No.
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Private & Confidential
Application for Employment|

To ensure that you are. able. fo complete the application form in full, please refer to the shortlisting
criteria on the job description.

- Warehouse Team Manager
Position Applied For

) Online- linkedin.com
How did you learn

about this vacaney?

ersonal Details

Title .

Sumame Olaru

Previous Name

Forenames Razvan

33 Celandine Drive

Address London

Post Code SE28 8EP

Telephone number 07411541943 Mobile No
E-mail address 1921597 @student uwtsd.ac.uk

Nafional Insurance
Number





