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[bookmark: _Toc48628932]Introduction 
The basic purpose behind presenting this essay is to understand and evaluate the knowledge regarding the different styles of budgeting which are used significantly by the managers for making long- and short-term feasible decisions.  For achieving the desired purpose this essay will be divided into various parts, where the first part will cover the merits and limitations of varied styles of budgeting. The second part will cover up the connection between budgeting and short-term decision making. The next part will cover the impact of changing the environment upon the various budgeting styles and the last part will cover up the advantages and demerits of participatory budgeting along with its implication upon the performance of the business.
[bookmark: _Toc48628933]Role of the budgeting for optimal decision –making  
Budgeting is a significant element in every company's growth. In the words of Swain, (2015) a business determines whether to continue by budgeting. Depending on the size and character of the organization, individuals or teams can make budgeting. The budget is the backbone of any good business plan by providing for funds, prioritizing projects, and assigning funds to different sources. On the other hand, Franklin, et al., (2019) budgeting is an important part of progress for a company.  A manager knows whether budgeting is moving on. The budget foresees revenue, prioritizes programs, and provides funding for different locations, which are the cornerstone for every successful business strategy. Era technology is evolving and that the managers need to determine fast. At the same time, budgeting plays an important role in helping the manager communicate a future organization's status. It is the technology that has made the process of budgeting very simpler as there are several technological tools and applications so been developed in the recent days that it has made it very convenient for the manager to take effective short –term decision. Goretzki and Strauss, (2017) analyzed that budgetary estimates the need to plan better based on the performance of the previous year. At the same time, managers can plan according to the position of the company identified during the budgeting process. 
Samsung, one of the leading technology companies, has used the budgeting process to identify the largest future revenues and expenses. On the other side, Samsung will still create a strategy utilizing state-of-the-art and upgraded technology to make the optimal option for potential companies. Oliver and Nin, (2019) stated that it will also allow Samsung to effectively communicate the difference between budgetary and actual sales, revenues, and cash flow in a given financial year. Moreover, X explored the value of budgeting to set a clear standard in the technology sector and the Samsung Company could require growing sales performance. 
[bookmark: _Toc48628934]Merits and demerits of different budgeting styles
Incremental budgeting- It is a way of making some minor changes to new budgets within the existing budgets. In X's view, it has got numerous benefits, such as that they are easy to implement and calculate, management for different departments can achieve this, and continuity of finance can also be guaranteed. Nonetheless, Abdel-Kader, (2011) indicated that capital expenditure would contribute to excessive costs, knowledge-less administrators, and creativity may also be a significant drawback.
Activity-based budgeting - it is a top-down approach to budgeting which decides the number of inputs required to support a company's goals or outputs. In the view of Chotiyanon, and Lautour, (2018) it has many advantages, such as assessing and enhancing relationships, removing bottlenecks, etc. on the other side, drawbacks including the need for better comprehension, complicated strategic strategies, and high resource use are described by Marsh, (2012). 
Value proposition budgeting- Scott, (2019) examined that the budgeting of value proposals is just a means of ensuring that anything found in the budget brings importance to the enterprise. Budgeting for a value proposal aims to avoid unnecessary expenditure-although not as accurately targeted as our final budgeting option, zero budgeting. A strong and repercussive value proposition is crucial to any company that communicates and interacts successfully with customers, investors, stakeholders, and ultimately internal workers, by simply explaining how distinctive, enhanced, and worthy purchases from us are of great value (Lee, and Epstein, 2012).  
Zero-based budgeting- As a most popular budgeting process, zero-based budgeting begins with the supposition that all expenditures of the agency are negative and will be rebuilt from scratch. Any single cost must be explained by managers. There are no "accepted" expenditures. In the words of Holtzman, (2013) it can be a very linear method, though, because so many businesses still rarely use this strategy. For example, in situations in which a company is experiencing a financial restructuring or major economic or market downturn that requires the reduction of the budget significantly, the zero approaches are useful when there is a pressing need for cost containment.   
Flexible budgeting- In the word of Marsh, (2012 adaptive Budgeting, there are other opportunities such as encouraging an estimation of performance ratios and earnings at all stages of sales for a company's management. The effect of changes in demand and production levels on employment, consumption, and final profits is apparent. This was further supported by the Chotiyanon and Lautour, (2018) statement that flexible budgeting enables the company to be better financially and operationally efficient. Flexible budgeting, on the other hand, spoke of its disadvantages and stated that flexibility in the budget is based, for example, on incentives for bulk sales and then fails. 
Static budgeting- Through performing variance analysis, a static budget will give a view of the cost and profit of an organization. The same has also been addressed by Scott, (2019) by saying that it helps an organization to determine the extent or decrease the cost and profit in the future and to change or modify the program. On the other side, it has certain drawbacks as well, i.e. the biggest downside is that the fixed system lacks flexibility (Marsh, 2012). This means that an organization cannot spend new money on helping because it discovers the underperforming regions of the business.
[bookmark: _Toc48628935]Impact of changing environment upon the various budgeting styles
To be able to grow and prosper in every business, the manager must be able for the change in the internal and external environment to be anticipated, recognized, and dealt with. Holtzman, (2013) perceived that change is an assuredness and business managers, therefore, need to engage actively in a process where changes can be identified, and business operations modified to best exploit change. This is a strategic planning method.
According to the words of Tilanus, (2012) every company has an internal and external environment. The internal environment is very closely related to business or organization human resources and the way people work according to the organization's mission. At a degree, by strategy and management procedures, the internal climate becomes controllable and changeable. The management of a corporation or agency has a considerable influence on how the enterprise responds to shifts in the external world. Thus, the environment has a direct and diverse impact upon the styles of budgeting.
The change in accounting management methods and the way expenditure and company operations are handled often influence budgeting types. At the same time, Maher, et al., (2012) the laws change concerning the budgeting and also affect the budgeting process following the principle of budgeting. In line with increased business activities, technology and needs have now changed, so the interest of stakeholders also affects the budgeting method that is followed. 
[bookmark: _Toc48628936]Advantages and demerits of participatory budgeting
In the words of Chapman, et al., (2011), participatory budgeting will be more successful if the organization implements a check & balance system, which will discourage unwary management from abusing their power. As the budget is transferred from lower to middle managers and finally is passed to the top managers, one of the key benefits being that the budget being addressed at every management level with the leading managers. On the other side, Mowen, et al., (2011) it takes too much time and many extra resources, as mentioned in are his main drawbacks. Therefore, by the scenario, participatory budgeting is appropriate because of its process by checking and reviewing the accurate budgeting approach at various levels of corporate management. 
Lee and Epstein, (2012) participatory budgeting has kind of implications over the business because it supports to enhance the commitment of goal that is also directly better towards motivation. On the other hand, it is also concerned about the business to control, coordination, and effective communication. Participatory budgeting will bring a positive impact on business performance as employing the best practices and strategies to improve the budgeting process and system for business.        
[bookmark: _Toc48628937]
Conclusion
Based on the study, the budgeting may be inferred that optimum and short-term choices for the company play a significant part. Around the same time, we should often sum up the value and weakness of budgeting methods while assessing accordingly. Also, the participatory budgeting models can be adopted by Samsung for creating a balanced budget.  
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