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Introduction
Impact of COVID-19 Pandemic in the UK accelerated the shift to online delivery in the retail sector. 
The UK had one of the most developed e-commerce markets in the world prior to 2020, with online retail making up about 19% of all retail sales. Although Tesco, Sainsbury, and john Lewis were among the major retailers that had integrated inline channels, digital logistics systems and delivery capacity were still evolving slowly. In march 2020, physical stores were forced to close for non- essential retail when the UK went into lockdown. Customers demand immediately and significantly shifted to online channels as a result. (ONS, 2021) 

The percentage of online retail sales in the UK increased from 19.1% in February 2020 to 33.9%in may 2020, the highest percentage ever recorded at that time, according to the office for national statistics (ONS,2021.) To keep up with the demand, retailers swiftly grew their online business by hiring temporary delivery workers, expanding their home delivery capabilities, and collaborating with outside logistics companies. This spike shows how the pandemic compressed several years of anticipated growth into a few months by forcing a significant behaviour shift toward home delivery and e-commerce in a matter of weeks.  













Research Aims, Objectives and Questions 

Everyday life underwent abrupt and profound changes when the COVID-19 pandemic started. Many traditions methods of shopping and services were rendered impossible by restrictions on movement and social interactions. During this period, I observed that companies and consumer swiftly resorted to inline platforms to maintain operation, instead what could have been a gradual transition to digital delivery occurred almost immediately. The pandemic fundamentally altered how people and business function today, not only encouraging online delivery but making it necessary. 

In order to ensure continuity, institutions and organization were forced to move their operations online due to the unprecedented global disruption caused by the Covid-19 pandemic. This abrupt change brought online delivery systems advantage and disadvantage to light. Enhancing digital infrastructure, guaranteeing fair access, and creating robust future delivery models all depend on an understanding of how and why this change took place. 

Aim:  Analysing how the COVID-19 pandemic accelerated the adoption of online delivery systems across multiple sectors is the goal of this study, which places a focus on technological innovation, digital transformation, and adaptation tactics (Dwivedi et al 2020).

Question 1: what effects did the COVID-19 pandemic have on businesses approach to online delivery? 
Question 2. What degree of digital transformation in the delivery industry was accelerated by the COVID-19 pandemic. 
Question 3: what commercial elements fuelled the growth of online delivery services amid the COVID-19 pandemic? 





4. preliminary Literature Review 
Although Shaw, Eschenbrenner. And Baier (2022) provide insightful information about the persistence of online shopping after the COVID-19 pandemic, there are still a number of significant research gaps about how the pandemic accelerated online delivery. Instead of concentrating on delivery- specific outcomes like last- mile logistics, contactless services and fulfilment performance, their study primarily examines consumer attitude and behavioural intention towards online shopping in general. As a result, it ignores the operational, environmental, and workforce implications specific to delivery and does not distinguish between e-commerce purchases that need physical delivery and those that do not. 
Additionally, the cross- sectional survey design used by shaw et al. captures short- term continuance intentions but is unable to ascertain whether pandemic-induced delivery habits persist over time. It is necessary to conduct longitudinal analysis with transaction data to determine whether these changes reflect long-lasting structural change. 
Shaw at al. (2020) successfully identify post- pandemic consumer determinates of online shopping, but there aren’t many deliveries specific, longitudinal, and equity- oriented analysis in the literature that link consumer behaviour to labour, environmental, and supply- chain outcomes. A comprehensive understanding of how the pandemic changed the online delivery ecosystem will require mixed-methods research that combines survey. Data, retailer and platform transaction logs, and policy or sustainability assessment. 
 













5. Describe your research methods (Qualitative, Quantitative or mixed methods)
Using secondary data and a qualitative research design, this study investigates how the COVID-19 pandemic hastened the transition to online delivery. Understanding the underlying causes, experiences, and shift that took place in business and among consumer during the pandemic is the main goal of the research. Since the goal of the study is to interpret and comprehend how and why this shift occurred rather than to measure statistical relationship, a qualitative approach is appropriate. According to Creswell and Poth (2018), qualitative research is appropriate for studies that concentrate on comprehending processes and experience because it aims to investigate and interpret the meanings that people or groups assign to social or human issue. 
The entire set of data used in this study came from secondary sources, such as news media, industry reports, government publication, and scholarly journal articles. These resources offer insightful information about how companies adjusted to digital platforms, the expansion of online delivery services, and how consumer behaviour changed both during and after the pandemic. In this case, secondary data is especially helpful since it enables a thorough and informed analysis based on the available evidence and professional opinions.
To look at the secondary data. In order to find recurrent themes like digital transformation, consumer convenience, business adaption, and technological innovation, the gathered materials must be methodically reviewed and coded. This study intends to interpret how these factors accelerated online delivery during the pandemic using this thematic approach. This interpretive procedure supports the idea put forth by Creswell and Poth (2018) that contextual and textual analysis in qualitative research facilitates a deeper comprehensive of social change and human behaviour.  
RESEARCH METHODOLOGY ONION
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Research onion my stages: 
My six steps on how the COVID19 accelerated the shift to online delivery. 
1. Philosophy
2. Positivism
3. Deductive 
4. Case study (secondary data)
5. Mixed methods
6. Longitudinal 

	









6. Discuss the potential impact of your findings on business practice.

Understanding the experience and decisions- making procedure of organization provides important insights into how businesses respond to complex social and economic challenges, according to Creswell and Poth (2018), who approach qualitative research. According to this study, numerous retailers expediated their digital transformation by improving their online platforms, growing their delivery networks, and incorporating technologies like real-time tracking and contactless payment. These tactical reactions have long-term effects on retail operations as companies keep improving their supply chain efficiency, customer services procedures, and logistics system. 
Furthermore, the results indicate that the pandemic has permanently changed what customer expect from the retail industry. Convenience, speed, and accessibility are now top priority for customers, and companies must keep coming up with new ideas to keep them loyal. By combing online and offline experiences to offer a seamless service, retailers can use these insights to invest omnichannel strategies. This covers the creation pf same-day delivery choices, click-and-collect services, and customizes marketing based on analytics of customer data. 
The results also emphasize the necessity of digital training and workforce upskilling. Retailers need to give staff members the know-how to handle digital inventory systems, online platforms, and customer support technologies. This change promotes long-term resilience against upcoming market disruption in addition to increasing operational efficiency. 


  









	
7. Include an outline of the various stages and corresponding time limits for developing and implementing research, include writing up your thesis. 
The research project will be developed over twelve weeks in multiple stages to guarantee a methodical and organised approach. Refining the topic and reviewing the literature will be the first step in the process. Data collection, analysis, and final report will come next. Throughout the research process, each step builds on the one before it preserves academic rigor and coherence. To guarantee depth of understanding and validity of findings, Crewell and Poth (2018) state that meticulous planning, iterative data analysis, and reflective writing are necessary for effective qualitative research. 
Finalizing the research goals and examining the body of knowledge regarding the retail industry’s transition to online delivery will be the first step. Finding important themes and knowledge gaps will be aided by this. The gathering and organization of secondary qualitative data from reliable sources, such as scholarly journals, official documents and publications from the retail sector, will be the main focus of the second stage (Crewell and Poth 2018). 
Qualitative content analysis will be used in the third stage to find new themes like consumer behaviour, technological innovation, and digital transformation. Intrepeting the results in light of the research questions and connecting them to business practice will be the main goals of the fourth stage. Writing up, editing and submitting the finished report will be the final steps (Crewell and Poth 2018) 
	
Below is the chant chart in table form.












 7. Gantt chart: 
 



1 proposal activity- one week time frame. 
2 Reviewing literature and identifying themes- two-week time frame.
3. Gathering and arranging secondary data- two-week time frame.
4. Analysing data and identifying important findings- three-week time frame
5. Analysing the findings and connecting them too business- two-week time frame.
6. Composing and revising the study- two-week time frame. 









This Ghant chart timetable guarantees that sufficient time is allotted for every phase of the research procedure. While the middles stages concentrate on qualitative analysis and interpretation, the early weeks are devoted to building a solid theoretical foundation using secondary data and literature. To guarantee a cogent and academically sound submission, the last few weeks are devoted to writing, editing, and proofreading. A thorough and fact- based analysis of how the pandemic accelerated the retail industry transition to online delivery will be produced with the aid of this methodical approach
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