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Green or sustainable practices are core to tackling the problems that have emerged in the contemporary hospitality industry (Baah, Kim and Han, 2024). These practices include multiple strategies for reducing harm to the natural environment, waste and energy use, and improving social justice without compromising profitability. Climate change consciousness has been added to the list of sustainable practices as a critically essential and inevitable element of responsible hotel management (Baah, Kim and Han, 2024). Over the past years, there have been increasing concerns about adopting sustainable policies within the context of the hospitality industry to meet the needs of the customers and fulfil legal demands. Yet, there are still gaps in the implementation of these approaches restricting the industry’s potential for sustainable development. The identified gaps are quite amenable to the case study approach and the Holiday Inn, London, is an example of a flagship hotel within the global chain belonging to the InterContinental Hotels Group (IHG) (Badan and Bhatt, 2017). However, some aspects of the sustainability practices of the hotel need critical attention, though the hotel has been commendably practising sustainability aspects as well like energy efficient lighting of the building, active participation in waste management programs etc. Correcting these deficiencies will not only improve the hotel’s environmental performance, and thus its sustainable tourism industry performance but also increase its competitive sustainability performance in the face of an increasingly sustainable world (Badan and Bhatt, 2017). This essay will also discuss these gaps and provide viable recommendations on how to help close those gaps.
Some of the ways through which Holiday Inn located in London, has embraced sustainability include - Control of Lightings, Water and Waste. However, they do not address one of the biggest vices companies have; the use of single-use plastics in their business (Chen, Kumar and Khan, 2024). This includes guest amenity dispensers in the guest room, single-use water bottles in the guest room, plastic-lined cups for coffee and tea, and disposable containers for room service. Even as a well-known international hotel, there is not overall and effective plan to combat the problem of single-use plastics, which is a definite sustainability issue (Chen, Kumar and Khan, 2024). Plates made and used once are one of the greatest contributors to environmental pollution with millions of tons of these plastics dumped in the oceans resulting in the killing of marine life and se in the polluting of the seas (Cooper, 2021). The cause of this problem is embedded in a high turnover of guests as well as operational needs linked to upgrading and modernization in the hospitality industry. For Holiday Inn, London, such a shortfall erases organizational environmentalism while reducing the company’s appeal to environmentally sensitive guests who have grown more conscious of green measures in their lodging options (Cooper, 2021). 
To this end, Holiday Inn, London, should consider the following to establish the “Plastic-Free Initiative”: banning one-use plastics in guest relations and several back-end procedures. This programme would involve switching from small, plumbed bottles to dispensers, from disposable single-ply water bottles to glass or biodegradable ones and replacing all room service packaging with compostable or reusable ones (Costa and Costa, 2022). This could spread to supplier relations where the organization focuses on the acquisition of environmentally friendly materials. Also, a communication plan must be initiated to inform guests about them and share the purpose of the changes, which is the preservation of the environment (Duffet, Hurry and Mcpherson, 2022). Well-placed signages, promotion through social tools and products, and staff educational programs would effectively facilitate adoption and perceived satisfaction among guests. The initiative will entail a capital outlay that will cover infrastructure modifications and supplier negotiations, but the cost savings and environmental gains will be in the long term (Duffet, Hurry and Mcpherson, 2022). Besides that, it would attract more people who care about the environment and make the brand’s positioning more consistent with international initiatives (Edgell, 2021).
Many hotel companies have pursued comparable programmes for reducing plastic use in their organisations. Marriott International, with the help of its “Plastic-Free Bathroom” initiative, decided to swap small firms in guest bathrooms for large pump containers (Edgell, 2021). Hilton Worldwide launched biodegradable straws and stirrers as they pledge a decrease in plastics in packaging materials used. Furthermore, six Senses Hotels Resorts Spas have replaced plastic water bottles, instead of which they have water dispensers and reusable glass bottles for guests (Haski-Leventhal, 2018). This effort shows that it is possible and feasible to implement plastic-free measures in varying working environments. The hotels expressed satisfaction from guests and a significant number of saved plastics which strengthen the sustainability stand (Haski-Leventhal, 2018). For example, Marriott International minimizes the distribution of half a billion petite plastic bottles each year with its campaign; Hilton Worldwide has cut the use of plastic by one-third (IHG, 2023). The examples above can be used by Holiday Inn, London, implementing which, it will be possible to select the most suitable option for the company in terms of its scale and operational processes. Engaging key stakeholders to compare notes and sourcing innovative environment-friendly substitutes would make a positive impact on the initiative. Hilton’s “Travel with Purpose” program also added compostable straws, decreased single-use plastics in meetings, and partnered with Clean the World to recycle soap bars (Inkson and Minnaert, 2018). These efforts are in pursuit of its vision to reduce its environmental impact by fifty per cent by the year 2030. Many of Six Senses’ environment policies are quite strict, so the organization removed all the plastic water bottles, replacing them with water filtration systems (Inkson and Minnaert, 2018). This helps in cutting down on tears that are associated with offering guests’ normal disposable plastic bottles. The Accor Hotels group has pledged to become free of single-use plastics, starting from the practices of its workplaces by 2022. This comprised of environmentally friendly or eco-friendly catalyses like reusable utensils for eating and drinking, paper straws, and biodegradable food packaging (Jauhari, 2021).
The identified campaign, known as the “Plastic-Free Initiative” brings about several sustainable advantages to Holiday Inn, London. First, it would reduce the negative impact of plastics on the environment as well as minimising the use of plastics in the operation of the hotel (Jauhari, 2021). The use of refillable dispensers and going green fulfils the global anti-pollution drives thus adding value to the hotel as an environmentally sensitive brand Korstanje, George and Nedelea (2020). Furthermore, the initiative plays a role in presenting the hotel as the one responsive to the sustainable hotel market demand of environmentally conscious travellers Korstanje, George and Nedelea (2020). From the industry reports, clients are willing to subscribe to free-standing payments for environmentally friendly practices, which may increase revenue. Further, there are costs like the cost of managing wastes that are avoided when the reusables are used, and the cost of the reusables warehoused for long-term use to cater for ongoing consumption (Lee, 2022). The set-up costs including dispensers, reusable materials, and infrastructural improvements may be significantly high, but the program serves as a means of cutting down on costs in the long term. For instance, the costs of purchasing large quantities of toiletries and the low frequency of disposing or replacing them can be of great help to counterbalance (Lee, 2022). Late adoption could act as a drawback because as we have seen many Governments are coming up with policies banning single-use plastics and Holidays Inn adopts such measures early hence placing it strategically among the few industry players in the market (Legrand, Sloan and Chen, 2017). This prevents organisations from being penalised in future through fines or having running operations affected either positively or negatively because of changed policies. Residents are also sensitized to embrace conservation through the recommended code of practice responsibility spreading to the clients as well (Legrand, Sloan and Chen, 2017). Employees can have some form of ego satisfaction for helping to facilitate positive change and therefore better job satisfaction can be expected (Management Association, 2021).
Despite these success stories, it could be challenging to launch a “Zero Plastic Waste Program” at Holiday Inn, London. Sustainable products include the usage of refillable dispensers, reusable glass bottles and biodegradable packing which is an expensive choice in the first instance (Management Association, 2021). Sourcing environmentally sustainable products entails the establishment of new supplier links, especially if it calls for the acquisition of large stocks, means of transport, and warehousing (Mandić, Petrić and Pivčević, 2024). There may also be operational difficulties that aren’t related to collaboration but have an impact on this or that type of cooperation. Cleaning and maintenance of reusable items may occasionally interrupt processes, which makes staff training an imperative component of reducing duration (Mandić, Petrić and Pivčević, 2024). For example, it will take more time for housekeeping staff to refill dispensers if they are using reusable bottles and, therefore, will increase labour density. Additionally, practical challenges seen as installing water refill stations and ensuring adequate stock of biodegradable are sure ways that would slow down implementation. Reception to guests is the other possible hurdle that can be encountered during the execution of the plan (Mirza, 2024). Although travellers are becoming increasingly sensitive to the concept of sustainability, some may be reluctant to make certain changes, e.g., replacing individual-sized toiletries or disposable water bottles with reusable ones. Eradication of these perceptions will therefore require some form of communication and education activities (Pineda et al., 2021).
While the costs of initial implementation of the “Zero Plastic Waste Program” are rather high, this can result in lasting cost-savings. Switching over to mass-bought soaps and shampoos along with avoiding disposable bottles and containers saves a lot of money in terms of recurring costs for plastic (Mirza, 2024). Another probable cost saving may concern disposal costs, as among wastes non-biodegradable waste may decrease its volume. Furthermore, sustainability must improve the company’s revenues through the recognition of consumers ready to overpay to get a chance to stay in environmentally friendly hotels (Pineda et al., 2021). Research also indicates that companies involved in proper environmental management have high occupancy as well as customer retention thus enhancing their revenues. The payback period goes for several years, but the initiative is right on the industry trends; thus, it enhances competitiveness (Solway, 2022).
It is entirely realistic insofar as it is phased incrementally. Holiday Inn London could identify and target the most significant areas for change: for instance, upstreaming the switch to refillable toiletries, water bottles and so on; then roll out the program to other operations (Solway, 2022). Working with providers who have already sourced materials that are environmentally friendly also guarantees that sustainable solutions can be procured as well as made larger scale (Wickham, Donnelly and French, 2020). Other partnerships with local-based bodies, and sustainability consultants could also enhance practicality due to expertise in detailing the most effective and least costly ways of applying the strategies (Wickham, Donnelly and French, 2020). For instance, Marriott’s dispenser program and Hilton’s plastic-free example show that comparable approaches work in large hotel groups. It was seen that the environmental benefits of removing single-use plastics at Holiday Inn, London, would be immense. From years of practice refilling these dispensers is much better than using individual packets of shower gel, shampoo and other amenities and this small alteration could effectively ban several thousands of plastic bottles from the hotel’s waste stream each year (Baah, Kim and Han, 2024). Quite in the same way that replacing disposable plastic water bottles with reusable glass ones and placement of water refill stations make a big difference (Edgell, 2021). That is why the use of biodegradable or compostable packaging guarantees that the waste produced turns into natural compost and does not lead to overfilling of the landfills or pollution of the ocean. All these measures are in dire correlation with the global activities that are aimed at reducing the use of plastics and protecting natural landscapes (Jauhari, 2021).
From the analysis of the Holiday Inn, London case in the essay above there is a sustainability problem that the organization has not addressed. There is an evident solution, which is known as a “Zero Plastic Waste Program” involving the return to refillable dispensers, glass reusable bottles, and biodegradable packages. This shows that such measures are viable and functional in other industries because of examples that other industries have presented. Concerns which may be seen as barriers to the implementation of SDGs within the first 1-2 years are costs and operational change. The move will have a massive social effect, improving the environmental profile of the hotel, increasing patronage by the environmentally conscious, and an effort towards the fight against plastic pollution as espoused globally. This means that Holiday Inn, London, can, therefore, grow to be a green hotel.
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