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INTRODUCTION

THE PURPOSE OF THIS PRESENTATION IS :

1. TO DISCUSS THE COMPLEX PROBLEM OF WORK RELATED STRESS AND THE
NATURE AND EFFECTS OF WORK RELATED STRESS ON EMPLOYESS AND

ORGANISATIONS.
2. CAUSE AND EFFECT ANALYSIS OF THE PROBLEM

3. A PESTEL ANALYSIS OF THE MACRO- ENVIRONMENTAL FACTORS CONTRIBUTING
TO THE PROBLEM.

4. AN EVALUATION OF ALTERNATIVE SOLUTIONS TO THE PROBLEM AND CHOOSE THE
MOST SUITABLE SOLUTION.



WHAT IS WORK RELATED STRESS?

According to the HSE (2021 ), stress is "the negative
reaction people have to overwhelming pressures

and demands placed on them .
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“This negative reaction can be psychological or/and i /
physical. In 2017/18, 595,000 people in the UK :
reported work-related stress at a level that they
believed was making them sick, according to the
Health and Safety Executive (HSE,2021). That
equates to 40% of all work-related illness .

Excessive pressure in workplace leads to work-
related stress.




IMPACTS OF WORK RELATED STRESS ON
EMPLOYEES AND ORGANISATIONS

* Job stress has been associated to a number of negative physical and mental health effects,
including cardiovascular disease , diabetes, Insomnia , depression , and anxiety . Stressful
Working conditions can also have an impact on employee wellbeing by causing bad health
behaviours directly , or indirectly by reducing an individual's ability to make positive changes to
lifestyle behaviour such as quit smoking and sedentary habits.

 Employees that are stressed when they arrive at work are much less productive and efficient than
usual, and this, combined with low morale and motivation ,will have a detrimental influence on
overall business and organisation productivity and efficiency.

 Workers that are stressed are more likely to be sick, unmotivated, underproductive, and unsafe at
work. Their companies are also less likely to be successful.In a highly competitive environment,
you need to be able to succeed. According to some evaluations, stress at work costs a
country's economy a fortune in sick pay, missed performance, and medical costs as well as the
legal fees (Palmer et al. 2004)



Cause and Effect Analysis of work related
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PESTEL ANALYISIS OF WORK RELATED STRESS
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SOLUTIONS FOR THE WORK RELATED STRESS

A blend of organizational and personal interventions are needed to solve the problem of work related stress in
employees.

Organizational INTERVENTION:according to Leka et al(2004), Organizational interventions are as described as
followed: STRESS
MANAGEMENT
TRAINING

WORK ORGANIZATIONAL MANAGEMENT

DEVELOPMENT

REDESIGN INTERVENTIONS
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PMI Analysis of Organizational Interventions

PLUS MINUS INTERESTING
Long Term results (+5) Difficult to create an accurate Uncertainty to target the
Healthy employees tend to be framework (-2) correct factors (-2)
more productive (+5) Not individually tailored (-3) =-2
Aims to prevent further stress Few Published Guidelines
problems (+3) Available (-3)

Targets the causes of stress(+3)
=+16 =-8
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® Nicole J. LeBlanc and Luana Marques(2019), highlight these strategies to overcome work stress:

PERSONAL
INTERVENTIONS

Relaxation

Strategies Mindfulness

Problem Solving Avoid Negative
Thoughts




PMI Analysis of Pesonal Interventions for
stress at Work

Plus Minus Interesting
Individually tailored(+5) Short term results(-3) Takes time and effort(-1)

Targets effects,not causes




Grid Analysis of Work Related Stress
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Conclusion

Work-related stress, caused by demands and pressures of work, is affecting people physically and
psychologically. Work load, Lack of support and environment at workplace are among the main
causes of work stress. To overcome the problem of work related stress, we need to focus on

organizational interventions as well as personal interventions because focusing on only one type of
interventions will not bring the desired outcomes.
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