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1. Profile of organisation:

Morrisons is a public limited company with headquarters in Bradford. Wm Morrison Supermarkets PLC is popular in the United Kingdom with brand name Morrisons . The company engages with selling in-store and online grocery. The business is mainly food & grocery but in stores also sell drink, clothing, books, magazines, flowers, CDs, and DVDs. The company supplies eggs, produces fresh food, snacks and bread, processes, and supplies seafood, and holds a pharmaceutical license.

-

2.   History of Morrisons:


· Morrisons has a long history. Founded more than a century ago, the company has established itself as one of the most popular retailers in the United Kingdom. The history of the company with the more important events is described below.
· 1899 - William Morrison founded the company, and the first stall was for selling eggs and butter in Bradford, the city where the business is headquartered.
· 1952 - Ken Morrison, 21, takes over the business from his father.
· 1958 - Sir Morrison opens the first store in Bradford.
· 1961 - The first supermarket is opened in Bradford under the name Victoria. located in a cinema area of ​​5000 square meters with free parking.
· 1967 - Planning for further growth led Morrison to become a public company. Since then, the company has shared its offer 174 times and more than 80,000 investigators are trying to buy shares.
· 1971 - The first warehouse is opened.
· 1976 - The first vegetable packaging plant is opened, and fresh food production begins.
· Sir Ken opened the Farmers Boy. which was a wholly owned subsidiary where fresh food was produced.
· 1988 - New specially built distribution centre puts into operation the distribution centre located at Wakefield 41 near the M1 motorway.
· 1997 The company opened a another distribution centre Gladbrook in Northwich.
· 1999 The company's 100th store opens.  the Farmers Boy witch is a food processing factory opened in Greenside.
· 2011 - Morrisons opened the world of flowers in Derby, where bouquets of fresh flowers are made. 
· 2012 - In Grimsby, the company begins seafood production.
· 2013 - Morrisons launches its own range of Nutmeg clothing.
· 2014, Morrisons launched online shopping. Customers can use www.groceries.morrisons.com to order a variety of groceries and foods.
· 2016 Amazon and Morrisons establish the partnership by launching a same-day delivery service.
· 2016 Morrisons opened its second seafood processing site at Grimsby Lakeside. The second site is three times larger than the first and processes over 10,000 tons of salmon per year.






3. Market share and market scope



Definition: 
According to Hayes, A (2021), the market share can be calculated by taking the revenues of one company and dividing them by the total sales for the respective industry for the same period. This gives us a general idea of ​​the size of a company in its market compared to its competitors. Market share is the percentage of total sales that a business has in the market.
.












Market share of Morrisons
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This figure shows the grocery’s market share in Great Britain in 2018 year
Morrisons is the fourth grocery supermarket in the United Kingdom with 
Market share 11% following Tesco, Asda end Sainsbury's.

 According to data from statista.com, at the end of 2020, the company has. 
•Over 490 supermarkets, 
•335 petrol stations
•Over 11 customers shop every week from its stores 
•in Morisson work over 110,000 employees




Modern superstore 

Morrisons has free Wi-fi, a daily laundry service, comforting cafes, various sandwiches and salads, snacks, and Halal meat.
The stores have a modern layout divided into separate sections, which helps to help consumers shop easily and conveniently. The shops have fish and meat stands with trained butchers at work, where customers can observe and choose fresh meat and fish.

Impact of Market Share
 
· Increasing of scale
Increasing market share allows the company operating on a larger scale to increase profitability.

· Increasing sales
Increasing market share also helping to increase the company's overall sales. This is the optimism of the company for the coming years. 

· Increased base of customer
An increasing market share also helping the company expand the customer base. The company must try to gain the loyalty for the customer base to the brand or products.

· Reputation
Increasing the market helps to enhance the company's reputation. A good reputation, in turn, helping to expand sales and increase the volume of customer.

·  Industry’s dominating
The increase in the company's market share leads to an increase in its dominance in the industry.

· greater bargaining power
Company begins to dominate the industry when its market share grows. Dominant position and allows the company to negotiate in its favour with suppliers and distributors.




   How to increase market share for Morrisons

· Innovation
Innovation can help increase market share. consumers are usually impressed by new inventions and tend to buy. Innovation can be different in nature. product innovation, innovation of the production method or introduction of new technology on the market. outpacing its competitors by offering product and technological innovation Morrisons can gain new customers and increase its market share.
· Price reduction
The company can increase its market share by reducing product prices. this can be done through general price reductions or using various promotions and marketing approaches. By reduction of prices Morrisons can attracts more customers which leads to expanding the customer base, which in turn increases sales and hence the market share of the company.
· Advertising
One of the most effective methods for increasing market share is advertising. Morrison can more quickly inform customers about upcoming promotions and make them want to shop there by using advertising.
· Increased quality
Nowadays, customers understand the quality of the goods is in addition to its price. By offering higher quality products, Morrisons can increase its market share.
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INTRODUCTION
Every organisation is aiming to be successful. Some succeed others not based on the efforts from the team and management. In order to increase the effectiveness the organisation should apply a specific structure that fit into the business (Mullins, 2016. The organisational structure is not the only important element. The culture of the business is also vital, as it influence all behaviours and actions within the business.
Through the Presentation about Morrisons I have tried to illustrate how both structure and culture are important in the organisational context as well as their interrelation. 
In this reflection paper I will describe my personal experience from the course and evaluate my personal feelings. More specifically I will point out what I have learned about the chosen topic.
For this purpose I will be using Gibbs Cycle model (1998) which is very useful used for reflection upon experience. However for the purpose of this paper I will use two of the main stages of the model. These are Description and Feelings. Furthermore I will also aim to apply critical thinking.

MAIN BODY  
I was in a group with other people, where I had to present my own part with slides made by my. The main purpose of my part of the presentation was to understand and explain what is organisational structure and organisational culture. Also I had to analyse the relationship between both in the organisation. Finally I had to put together the information. Since I did not have a lot of experience, this was a challenging process that required efforts from my side. 
Through the presentation I had to look into details of each of these aspects. For the purpose of the presentation we used one of the large retail organisations in UK Morrisons. The case study of Morrisons had the aim to give me more practical way. Furthermore I had to look for textbooks, business journals and other relevant sources of information before I start the actual creation of the presentation. Also I had to be able to present it in professional way. Finaly it was important to communicate with other people in the group in order to produce a presentation that not differ from one person to another.	
In the beginning I was a bit confused and not sure how I should approach the task. However thanks to the lectures I start understanding the topic better and so I had to read them over and over again, plus I found for the core textbook of Mullins, L.J. (2016), Management and Organisational Behaviour. I used it for more additional information. I also found interesting case studies and so I became less stressed and more confident that I can complete the task. All that information helped me to build a solid point of view on the subject.
My part of the team presentation start with organisational structure and what structure is Morrisons using. In my slides I am explaining how the structure of the organisation is defining the flow of information and activities in the organisation and the levels of authorities. It defines who is responsible to who and the roles and responsibilities of the members (Mullins, 2016).
I found that Morrisons is using Hierarchical organisational structure, that is associated with big organisations with high authorities and clearly defined levels. The organisation has 6 departments that are the core functions of the organisation. They are Market research, Production, Accounting, Human Resource, Finance and administration (Morrison Annual Report 2021). Each department have person who is responsible for the management of the department. Furthermore there are supervisors that control the process closely. 
Later in the presentation I am explaining about the culture and its importance for the organisational success. The culture is the sum of beliefs and values shared from the Leaders of the organisation to organisational members. I found that the culture can be found in behavior, approaches and ways of communications of the members in the organisation (Mullins, 2016)	
It was very interesting to me to understand that culture and structure are so significant for the organisation. I have read about different types of structures such as Divisional, Functional and Matrix and companies using them. Also I learnt about organisational cultures and all characteristics of the cultures in business. For Example in Morrisons Organisationl culture support members to communicate effectively. There is link between departments of the organisation that allows the smooth flow of information and activities.
Through my study I also found that the Management of Morrisons integrate the six priorities of the business. They are to become more competitive, to serve customers better, to provide local solutions, as well as providing useful services. Furthermore the management aim to simply and speed up the operational process and to make core supermarkets strong again. Lastly I had to summarise everything from my part in few lines and so show that I do understood the whole point of Structure and Culture and how they interrelate. It is important to use that information as a base for my further study of the business environment. As Sleepcevic-Zack and Stock (2018) stated, we must use the self-seflection as tool for self-improvement In any specific professional areas. 

CONCLUSION
In general my part of the presentation pointed out few important aspects of structure and culture of the organisation and how they interrelate. It can be concluded that every organisation should consider both in order to succeed in a long term. Some organisations may not do it in the beginning. In result the business will have a clear working process. That will reduce stress for employees, since they will know what has to be done and how. In return the performance will remain high results will be the desired. For me the making of the presentation was a good experience that taught me how to research on topic and make presentation.
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[bookmark: _Toc68823800]Introduction
The purpose of this report is to examine the concept of leadership and as well as that management has two complimentary approaches to controlling workforce in a business organisation. The report will examine the brief outlook on different leadership theories and the function overall. As well as that, the report will aim to provide a brief overview of the function of management in business and make a slide comparison to the one of leadership and propose some of the more common management theories. The report looks at Morrison’s which is a retail company based in the United Kingdom for general merchandise and food products. Proposition for appropriate leadership and management styles in the company is also presented.
[bookmark: _Toc68823801]Main Body
First of all, it is important to define what leadership and management are in the context of the general business organisation. Armstrong (2012) states that the function of leadership is concerned with the specification and as well as that establishment of organisational goals which are aims to be completed in the long term and there are also complimentary objectives for attaining all of those goals that the leader is responsible for. There are different leadership theories which supports different business context and respond to the personal and professional values of every individual that decides to establish a company. Some of the example theories for leadership include authoritative, democratic, autocratic, and bureaucratic with contemporary themes including transformational leadership. 
In terms of the explanation of theories, the following information has been compiled below.
Authoritative leadership is based on strict and efficient results that the leader expects from its workforce (Armstrong, 2012).  Bureaucratic leadership is slightly similar in terms of the level of strictness that the organisation has but there is an established subordinate and superior authority with multi layered job positions and responsibilities which increase in terms of importance and power as the hierarchy moves up. The democratic and the autocratic leadership are contrasting theories, the former of which is concerned with providing employees with full freedom of speech and the leader abiding by the values of employees rather than the other way around which would be present in the case of autocratic leadership (Lambert and Montemari, 2017). Autocratic leadership will involve all of their organisational decision-making process to only go through the main board of directors or the chief executive officer (Lambert and Montemari, 2017). 
The function of leadership at Morrison’s is through the approach of transformational leadership which is about a balance between the supporting and emotionally comforting characteristics of a leader in creating a good workforce but with also a certain level of strict behaviour to meet deadlines.
The function of management is similar to the one of leadership in terms of goals and setting them as well as completing them but it is concerned with the planning and delegation of work for short and medium-term goals instead. Every unit departments in the business organisation will have a different manager responsible for the employees that work within that environment where their role and responsibilities is completed. Some of the different managerial approaches or theories include examples such as human relations theory, systems theory, contingency theory, and as well as a classical theory (Shim, 2002). The human relations theory is the case where a manager in charge will be concerned with the employee motivation and the means by which they can achieve better employee engagement and increase their job satisfaction to boost morale and their productivity (Shim, 2002). 
The systems theory is more based on administrative tasks and their completion with a higher level of strictness, similarly presented to some of the leadership theory which we discussed previously in the report. The contingency theory is one of the contemporary developments which has stated that there is situation of approach is that the manager can adapt to in order to make best or most efficient decisions for a given context. This type of theory is best suited to organisations which have a continuously changing internal or external business environment and need to adapt very quickly to those changes (Lambert and Montemari, 2017). The classic managerial theory is slightly contrasting to the human relations theory where the manager has to delegate and perform a functional and completely rational role with little or complete disregard to the emotions or values of employees around them.
The managerial style that is present at Morrison’s is based on bureaucratic practice of dividing power between the different multi-layered aspects of an organisation in accordance to a job position with subordinates and superiors (Morrisons delivers training to more than 24,000 employees, 2011). The main power of organisational and operational decision-making falls in the hands of the top management and also chief executive officer.
Clearly, the many administrative posts have significant human administrative responsibilities, but the way in which the administration does not really include obligations towards individuals, while the initiative undoubtedly consistently includes obligations towards individuals, is a major contrast. Then the essential coverage - that the administration is indeed a much bigger and more in-depth job than managers - a valuable method of understanding the contrasts between the initiative and the board is to consider some fulfillment of the mill's driving and supervision duties and decide if each is rather a component of driving or supervision.
It is clear that by inflating the meaning of the word 'supervision' or downplaying the meaning of the word 'driving', it is possible to argue that a large number of these exercises, recorded below, can find their way to one classification or another, but according to the general specialized assessment.
[bookmark: _Toc68823802]Conclusion
In conclusion, the initiative is rather about change, motivation, determining the cause and direction and building energy, solidarity and "sustainability" for the upcoming trip. The council is less for change, but more for stability and the use of assets to complete thing. Regardless of this, in this case there is the central issue: the government and the council are not independent. Moreover, they are not actually made by different people. This is anything but an example of a person being either a leader or instead of that - a manager. There is definitely a remaining potential for those two functions to overlap due to their similarity in nature for grouping a workforce and leading them ahead.
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[bookmark: _Toc68823522]Introduction
The purpose of this report is to reflect upon the overall group work done on organisational behaviour and the different aspects which surround the culture as well as structure and values of a company. The report looks at the specific contextual case of Morrison’s which is the retail business organisation that works extensively throughout the United Kingdom in different areas and has many customers shopping from various chains that have been established. This part of the report that is presented for the general group project includes exclamation and examination of the different factors which influence team and as well as that group behaviours. There is an overview of the general aspects which surrounds team into a behaviourist and those are also applied or analyse from Morrison’s in terms of how the workforce their solves those dynamics or response to them.
[bookmark: _Toc68823523]Main Body
Same behaviours is generally defined as the expressed ideas, values, and they can be characterised by the individual traits of people who all work towards a common goal in a project or generally within the company (Decuyper et al., 2010). Another concept to keep in mind is team cohesion. A team cohesion is referred to as the proposed degree in accordance to the members of the team and their demands to contribute to the functional unit of work as much or as little as possible depending on the context and their priorities. This will mean that a high level of team cohesion will have high level of collaboration and compromise between the different members working on the common project goal in the corporate environment and the little one will have the opposite effect of problematic environment for all of the people involved (Savelsbergh, 2010). The general factors which can be considered which can influence team behaviours in a business environment include the clarity or level of clarity in understanding the goals and objectives that they should complete, the dynamic of expression of different personal styles between the members, communication skills, and their individual characteristics with potential of influence of demographic characteristics.
Some additional aspects to consider when looking at the way in which team behaviours or behaviours can be influenced in a business organisation will not only include cohesiveness or communication but also the idea behind the task at hand, the homogeneity which may be present for the nature of the task, followed by role identity (Camilleri, 2011). If there is a level of stability that is established in the group team this will also influence the level of comfort that different team members have and this will either build trust which is mutual between those members or not if this is the stability is very low. Stability as an independent factory will depend upon the experience or expertise that each of the members can carry and the role delegation or role identity. On a final note for the general influences on behaviour, the team size can be of certain impact where the presence of more team members can create a complex network that is more difficult to maintain with communication and task or role delegation in smaller teams can work in more harmony.
For the case of Morrison’s as an organisation which can carry out different projects and tasks that involve the assembly of a team, there is a general effectively established communication within that type of work in the retail sector. Furthermore, Morrison’s relies on a divergent and personally expressed communication style between the different members and encourages it in its workforce. There is a lower probability of more sensitive for emotionally bound members in the different teams that the Morrison’s management organisers for the different group projects that are carried out. This creates a more stable environment and also provides the opportunity of members to focus on more rational aspects including the utilisation of their expertise in order to complete the work required (Zhao and Hou, 2009). There is encouragement by the company for people from different ages and genders to work together on purpose in order to create a diverse environment as well. In terms of evaluating this, it can be stated that there is a successful implementation of also communication channels and team cohesion, the former of which can also be carried out through digital channels such a shared documentation online for completing retail administrative work if required by the projects that are completed.

[bookmark: _Toc68823524]Conclusion
In conclusion, one aspect to consider is the way enduring individuals are with each other. When the group is extremely resilient, the unit's responsibility and ability to progress toward greatness flourishes. Group attachment affects the extent to which individuals like each other, coexist with each other, and trust and take into account each other's abilities and conclusions. While these qualities are hard to spot, bosses may look for signs that colleagues are all around familiar past shallow dating topics and welcome. Administrators can also decide whether colleagues should participate in conversations and exercises in the same way, as opposed to forming cutters or subgroups of permanent units. Another aspect that fundamentally affects group performance is the level of stability among people and pioneers in risky activities. Groups with lower turnover rates experience higher levels of union formation, better specialized techniques, and more powerful work. In addition to essentially assessing turnover rates, supervisors can assess how well people are connected to each other, which accompanies a stable and confidential view of someone.
By estimating the size of the group, bosses can increase profitability to ensure an unquestionable level of group performance. The more prominent the number of people in the group, the more assets are available to achieve a goal. However, as the size of the group increases, so does the amount of struggle, leading to a decrease in attachment and wasteful efficiency. In order to assess whether a group is too large or small, directors need to consider how viable and friendly people work together and whether the necessary endeavors are developed effectively by all members of the group.
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1. What is Motivation	

Motivation is a state in which a person is interested, feels desire and gives energy to achieve any goal. Motivation is temporary and it can be stimulated by different prizes, awards, high achievements and success. An important task of managers is to motivate their employees to complete their tasks on time and correctly.
“In the real world, motivation is highly valued because of its consequences: Motivation produces.” (Ryan & Deci,2000,pp.69)
Motivated employees are the key to the competitiveness of the organization and therefore managers use a variety of ways to motivate their employees and make them happy to work for the company.

2. Different Motivation Theories

·  Maslow - According to this theory, workers feel motivated when they satisfied needs such as food and water, continuing through love, safety, respect.
[image: Maslow's Hierarchy of Needs: Why It Still Matters In 2021 - Digital.com]


· McClelland- According to him, each person has three motivating factors: 
Achievement – the need to show own competence, to have quick progress and personal responsibility. 

Affiliation - need to be liked, to belong in the company and to be loved.

Power - need of control and to influence the other people. This people are not concerned about the organization performance, but for their influence level.
One of this motivation factors dominates.


[image: Topic : Understanding Human Motivation through: Abraham Maslow's theory ;  David McClelland's theory | lathateacher]


· McGregory`s - According to this theory, workers are divided into two types X and Y.
Theory X- it is a negative and the employees are thought to be lazy and without  any ambitions. Strong control is needed for their management.
Theory Y - a positive image, workers are motivated and able to take responsibility. Management is focused on achieving a pleasant work environment with rewards.


[image: McGregor's Model of Motivation: Mcgregor Theory, Theory X and Theory Y]





 3. Classification of motivating factors

· Hygienic factors - these factors do not motivate employees, but if they are missing, it has bad consequences for the organization. The lack of these conditions demotivates employees. For example salary and supervision.

· Motivating factors -motivating factors - their absence does not have bad consequences for employees, but the presence of these factors encourages employees to work for the company. Example achievement and recognition.

· Extrinsic motivation - is related to the work environment, security and salary, but these things do not depend on the direct manager and the effect of this motivation may not be long-lasting.

· Intrinsic motivation - is related to receiving gratitude and support, opportunity for expression, challenges, good attitude, appreciation and care. These are the rewards for a job well done. This motivation has the longest effect. It depends on the person and his attitude, the job task and how interested is the employees.

· Social relationship - Attitude towards work and friendship in the workplace. It is characterized by teamwork, a sense of belonging and dependence. These factors are important for personal job satisfaction. This means that the salary is not the only factor that motivates employees to do great and get excited about achieving the company's goals.


The employee feels motivated when easily copes with the tasks that are assigned to him, when he is involved in the process of making important decisions and when he feels that there is an opportunity for personal development. This makes people put more effort and accept the problems and goals of the company as their personal. Employees feel demotivated if they are not able to show their creative. Some changes in the work environment also affect staff performance. When the working groups are smaller the atmosphere is more friendly and the workers feel very important for the organization. Managers must be impartial and evaluate workers only in relation to their work. There are kind of trick that same managers try to use like threat and prize, but the true motivation comes from inside- when the employee really want to do something. It is not possible the company to be successful and to have a strong team if there is not understanding of the motivation factors.

“Motivation can therefore be said to be at the heart of how innovative and productive things get done within an organization” (Bloisi et al., 2003)



4. Morrisons 



[image: Morrisons is increasing amount of food being made in wake of coronavirus  panic buying - Hull Live][image: Amazon.com: Morrisons Groceries: Appstore for Android]




Morrisons take care of their employees and motivate them by using rewards - monetary or non-monetary. Employees are a very important factor for the organization, so they are rewarded very well in achieving goals. Morrison's goal is to keep its employees as long as possible, as it values their contribution to the organization. Here are some of the pros and motivations for working in this organization.

Morrisons offers quite attractive working hours (flexible) and health bonuses.
Morrison uses an effective reward system that has a huge effect on enthusiastic employees. They become much more creative and inspired. This bonus makes them dedicated, willing to work and show their knowledge and skills in every possible situation. Employees make every effort to achieve these incentives. Morrison is very competitive and this is due to the reward system. Deserving employees receive cash bonuses and this increases their level of commitment and encourages them to accept challenges. This connects the results with the employees. 

Opportunities for personal growth are also seen as motivation and remove worries and shame. Workers are also allowed to complement jobs through internal selection, which creates the feeling that they are valuable for the company.
The modern world is full of tension and that is why Morrisons, decided to support its leaders by providing them with a health program to develop their resilience and employability.

Another trick that the company uses to increase motivation is to build a positive environment, making its employees feel confident, secure, in a good mood and work with a smile and desire. When employees feel valued, they work more efficiently and the quality of products and services is the most important factor for the company's success. This leads to higher productivity and profit for the company.

Morrison monitors the work done and the achievement of goals on time. Employees provide lists of reports on activities performed. This is the way in which control is exercised in the company and the performance of employees is checked and evaluated.


5.Conclusion 

Motivation is a guarantee for achieving the goals of the organization. If the employee is not motivated, it is a waste of time and financial resources for the organization. Motivation helps both the personal development of the employee and the success of the company. With motivated staff it is easy to be efficient, profitable, and competitive.
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