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1. [bookmark: _Toc112071699]Introduction
Workplace culture refers to the beliefs and values that a company has, which have existed for a long time, even since the inception of the company, and that stays at the base of every action that the company takes and it is transmitted to each employee (Manley et al, 2011). A strong workplace culture means that the company is easily recognised, it means that every action that the company has taken further strengthened its culture and that the actual and the potential employees can know what to expect from that company (Tsai, 2011). However, the workplace culture is not always positive, as it can be negative as well, which translates into the fact that any company can either have a positive reputation or a negative reputation, and in the eyes of the outsiders this is the companies culture (Cole, Oliver, Blaviesciunaite, 2014).
Given this introduction, the report will assess Apple's culture, by looking at the company overview, the external factors that are currently affecting the companies culture, Apple's workplace culture which will be evaluated by using the cultural web, Apple's positive cultural elements, as well as Apple’s ethics, which will look mainly at Apple’s sustainability. The report will end with appropriate recommendations and conclusions based on the findings.
2. [bookmark: _Toc112071700]Findings
[bookmark: _Toc112071701]2.1 Company overview

Apple is one of the most known technological company, which offers a wide range of products such as phones, tablets, laptops, PC’s and accessories, but it also offers software and services (Apple, 2022). Apple is widely known for its elegance and sleek design, but it also known because of its builder, Steve Jobs, which was an interesting character, well appreciated for its ability to sell, and for its ability to motivate the people that he works with (Levy, 2022). It is widely recognized that Apple became what it is today as a result of Steve Jobs’ efforts and leadership skills (Yu, 2013) and the public opinion is that Apple’s culture is representative for Jobs’ personality (Harvard Business Review, 2009). Although Apple has a wide success because of its devices and the user experience that the company is constantly providing (Finkle, Mallin, 2010), there are also external factors that affects the company’s culture. 
The main external factors that affects the company’s culture is the supplier issues which started at the beginning of the pandemic (Shead, 2022). The issues with the suppliers means that Apple is not capable of keeping up its high standards of service, and the number of product launches since the pandemic has been considerably smaller than before the pandemic (Dave, Balu, 2022). The effect that this supply issue is having over the organisational culture at Apple is the fact that Apple is not able to keep up with its commitments to the customers, and by not being able to provide the wanted devices, the customer do not have much choice, as they can keep using their old devices or decide to purchase new devices from other companies, which directly affects Apple’s sales and revenue as well (Peterson, 2022). At the same time, even though the main supply issue has been caused by the pandemic, and even nowadays the pandemic is almost gone, and the transport is back on its usual schedule, the actual world conflict caused by the Russia-Ukraine war means that Apple will still have supply issues for the foreseeable future (The Guardian, 2022).
Another external factors that impacted Apple’s culture is the fact that the pandemic shifted the consumer behaviour from wanted phones, as this was the main source of income, to tablets and laptops, and forced Apple to further invest in developing this side of the business instead of the phones (Bary, 2021). At the same time, specialists think that this shift in consumer behaviour permanently changed Apple’s path and focus from iPhone to iPad and Macs (Bary, 2021).
[bookmark: _Toc112071702]2.2 Apple’s Cultural Web
The cultural web is a marketing tool used to assess the culture of an organisation, and how the main stakeholders are perceiving this culture by looking at six different point of views: stories, which are the main stories that the employees of a company are sharing about their experience of working at that company, symbols, which refers to the logo of the company and any hidden representation that the company might use in regards to certain topic, power structures, which identifies where the full control of the company actually stands on, organisational structure, which is looking at how the management roles are delegated within the company, control systems which are looking at how the company is caring about employees and procedures or how they respond and control the issues, and finally, the rituals and the routines that the company has maybe for each employee during induction, or along the way in each employee’s career (Leadership Centre, 2022). 
The first point of view of the cultural web is represented by the stories. Here, the employees of Apple have shared multiple stories about the recruitment process and what it is like to work at Apple. One example of a story is coming from a store manager at Apple, who shared that he had no experience when Apple chose him to become manager (Ranosa, 2021). This is a detrimental part of the organisational culture at Apple, because ever since Steve Jobs founded the company, he did not look at people’s experience, but the people’s attitude and willingness to succeed, which is why the majority of Apple’s staff is not educated for the role that they have in the company, but the company invested in their education because they had a great attitude that matched the company’s culture (Ritschel, 2017). At the same time, there are also bad stories that are circulating online about working at Apple, as company employees created a Twitter Account (Twitter, 2022) where they could publicly share what is the actual situation at Apple, and many reported issued such as racism, inequity, discrimination, intimidation, and the list goes into further serious allegations about abuse and unfair punishment (Franceschi-Bicchierai, 2021). Because there are contradictory stories that Apple employees are telling, it was expected that the company could issue a statement in regard to the serious allegations that the company are facing, however no direct statement has been found in relation to this. 
The second point of view of the cultural web is represented by the symbols. The widely recognised logo of Apple is showing an apple with a bite.   
                [image: ]

The logo has a strong connection with the Biblical meaning of the apple that Eve tasted from the tree of knowledge, and therefore Apple utilises this logo as a meaning of ‘lust and knowledge’, which further translates into the fact that Apple is constantly looking for new ways of innovating and gain new knowledge (Redding, 2018). At the same time, this association between Apple’s logo and the Biblical meaning led Apple to make a series of not so smart choices in regard to advertising, which made the company receive lots of criticism of using Biblical symbols in unethical ways (Redding, 2018). 
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The next point of view from the cultural web is the power structures. Here, Apple is known from a huge power struggle that happened 1997 (Robinson, 2019). What happened was that the founder of Apple, Steve Jobs, has been fired from his own company because Apple because a public company, therefore the shareholders has the right to decide who to put in charge of the company (Robinson, 2019). Because Steve Jobs was an eccentric figure with a more liberal conception of life, but with an intense perfectionism, the shareholders decided that Jobs was not a suitable person to represent the company (Robinson, 2019). As a result of Steve Jobs’ dismissal, the company started to lose money, as well as customers, and the shareholders were almost obligated to bring Steve Jobs back at the company’s lead (Robinson, 2019). During Steve Jobs era at Apple, the power of the company was solely in his hands, as he was the only person capable of such leadership (Robinson, 2019). At the moment, the company’s CEO is Tim Cook, which has been in Apple since the beginning and formed the company along with Steve Jobs (Robinson, 2019). This can only mean that the power within Apple belongs to people that understand Apple’s culture and wans to preserve it as long as possible, without external persons on the lead of the company. 
The following point of view from the cultural web is the organisational structure. Within this area, it can be observed a very different approach between Steve Jobs’ leadership and Tim Cook's leadership (Podolny, Hansen, 2020). While Steve Jobs tried to be present in every aspect of the business by only having 8 big departments, Tim Cook tried to better delegate the work within organisation by creating 17 departments, where each department has a manager that report's back to the CEO (Podolny, Hansen, 2020). Again, while Steve Jobs wanted to ensure that each department operates under his direct supervision, at the dimension that Apple is today, this is not possible anymore, which is why the current CEO, Tim Cook, choose to put in charge multiple managers that can look after different aspects of Apple (Podolny, Hansen, 2020). At the same time, this decision does not mean that the CEO has less responsibilities, it only means that the work has been delegated, and he is able to keep a fresh view over what is happening within its company (Podolny, Hansen, 2020).
The next point of view of the cultural web is represented by the control systems. Here, Apple's reputation is that the company is taking control system very seriously, and they have multiple specialists that overlook every single process, and everything must be perfect before releasing (Courtenay, 2014). At the same time, Apple has the same reputation in regard to its suppliers, and because the company wanted to have full control over production, they have decided to create every piece of equipment internally under direct supervision (Courtenay, 2014). Even more than that, Apple applies the same principle when it comes to customers privacy, and Apple is recognised as being one of the most secure companies in the world (Courtenay, 2014). Looking further into this idea, Apple is protecting the customers’ privacy and is trying to teach them how to take control themselves and decide on what they want to share with every app on their phone, which means that the control system is one of the strongest part of Apple's organisational culture (Courtenay, 2014).
The final point of view of the cultural web is represented by the rituals and routines that the company has. Within this field, Apple is being recognised as having a cult like culture (Tobak, 2011), which means that in every aspect of the company and in every interaction, people are trying to share this culture (Tobak, 2011). It is considered that Steve Jobs started this cult in Apple, where he will try to make every employee think differently and adopt this mindset, which is unique, and it operates from top to bottom within the company (Tobak, 2011). Even more than that, Steve Jobs focused on different routines and rituals. The main routine that Steve Jobs had was to empower employees to make a difference, and this meant that Steve Jobs motivated each employee to think that they matter and that they can do anything that they wish to do (Tobak, 2011). At the same time, Steve Jobs tried to create a routine of organisation, where he tried to explain to people that they need to value what is actually important, and this translated through freedom and flexibility, however the only condition for that was that the job has to be done (Tobak, 2011). At the same time, Apple is known for being innovative and this is something that the company pushes every employee to be, and to think differently and to be innovative (Tobak, 2011). By looking again at the importance of control within the company, Apple considers that it is very important to do all the important actions internally without sharing them (Tobak, 2011). At the same time, Steve Jobs wholeheartedly believed that the little things made a very big difference, and this is why the company has one of the most extensive package of benefits for its employees, which goes hand in hand on making people better at the doing things not just make them do things (Tobak, 2011). As it could be seen, the employee motivation is a huge part of Apple's culture, which means that Apple's offers the possibility that every employee can feel motivated and encouraged of speaking up and create and innovate.
[bookmark: _Toc112071703]2.3 Positive cultural elements at Apple
There are three main positive cultural elements at Apple. The first one is the marketing. Apple is well known for creating meaningful ad campaigns where they would promote their new products (Moorman, 2018). For 10 consecutive years, Apple won the CMO Survey Award for Marketing Excellence (Moorman, 2018). A criteria for according that award has been how accurate is the marketing in relation to the actual product (Moorman, 2018). At this category, Apple won without any doubt, as its product ret one of the best on the market, and each campaign is more than accurate, and it represent the products exactly at their higher performance (Moorman, 2018). The second positive cultural element at Apple is the customer perception. Here, Apple is a master of customer perception, and was able to create that feeling of elegance, by having a sleek looking product, that can perform way over its competitors, all while being in a decent price range (Ekekwe, 2010). At the same time, Apple's customers enjoy the whole experience from purchasing a product to using it, and almost 80% of Apple's customers have more than one Apple product, with average of at least two Apple products per customer (Ekekwe, 2010). This is happening because Apple created an impressive user experience by having all the all the products which can communicate directly to each other and can help individuals transfer their data from phones to tablets, to watches, or even computers in just a few seconds (Ekekwe, 2010). The last positive cultural element at Apple is the employee job satisfaction. This happened because Apple is not a usual employer, but it offers freedom and flexibility to its employees, multiple learning opportunities, a great corporation culture where every employee is motivated to think outside of the box, and besides all that, the salaries at Apple are one of the highest in the industry, and on top of that, there are lots of benefits such as free meals, multiple discounts, free devices, unlimited holiday, and many others (Mollah, 2015). All these benefits have only one purpose - to motivate the employees.
[bookmark: _Toc112071704]2.4 Apple’s Ethics
Apple CEO Tim Cook says that the company does the right thing even when it's not easy (Apple, 2021). At the same time, Apple claims that they conduct business ethically, honestly and in full compliance with the law (Apple, 2021). In addition to this, Apple has a Business Conduct and Compliance policy which is based on four main characteristics which are: honesty, respect, confidentiality and compliance (Apple. 2022). On the surface level, it can be noticed that Apple tries its best to be ethical and compliant even when it's not the easiest way, however recent researchers showed the fact that even though Apple is trying to be ethical, 2021 reports showed that Apple suppliers practiced different kinds of modern slavery, which is unethical (Mielach, 2022). At the same time, Apple took responsibility for this claims, and the official response was to cut any connexion with the suppliers accused of unethical activities (Mielach, 2022). 
At the same time, Apple is showing an immense care for the planet and it's sustainability. As a result of that, Apple issues annually an Environmental Progress Report (Apple, 2022). The last report showed that Apple has some products that are 100% recyclable and made from 100% recyclable materials, Apple stopped using mercury, PVC, beryllium or BFRS in making their accessories, and the company has been carbon neutral since 2020 (Apple, 2022). Even more than that, Apple is known for operating on 100% renewable energy in their Silicon Valley headquarters, and it was the first company in the world to do so (Apple, 2022). 
3. [bookmark: _Toc112071705]Conclusions and Recommendations
To sum up all the information provided within this report, the workplace culture of Apple has a direct positive impact over the company’s productivity and efficiency. The cultural web analysis showed the fact that Apple applies its cultural beliefs and attitudes in any aspect of the business and is trying to ensure that its employees are following the same path as them. At the same time, the company has been consistent with its beliefs, with minor exceptions (Steve Jobs dismissal). In addition, the company’s culture has been hugely influenced by its founder, Steve Jobs, and his way of thinking and his unique leadership practices has made Apple what it is today. Moreover, the cultural web showed the fact that Apple is obsessed with control, rituals and employee motivation, and that working at Apple is being compared with the action of joining a cult. By looking at Apple’s positive cultural elements, the innovation that Apple seeks in each product allowed the company to create an impressive user experience and attract customers in Apple’s cult. If this was not enough to establish Apple’s power in the world, the company has a strong ethical policy, and they are not afraid of cutting loose anyone that will not abide by the same mentality. Looking at how Apple is actioning from a sustainable point of view, the company is a global leader in being green – as they are already carbon neutral from two years, and they were the first to operate on only renewable energy. 
The main recommendation if for Apple to try to preserve its culture as much as they can because it was the one that made the difference between success and failure. An important action here is to carefully consider the next CEO, after Tim Cook will retire, as this could entirely change the culture of the company. At the same time, Apple must continue to invest in the wellbeing of its employees because by having such a great job satisfaction, they can go further into creating innovative devices or software. Moreover, Apple must not stop providing the same impressive suer experience for their customers, as this will ensure that the company will continue to be a global leader, all thanks to their impressive organisational culture. 
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