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Introduction
As opined by Boselie and van der Heijden, (2024), managing people is consider a major role for the human resource department. The HR department monitors regulations and communicates policy or procedural changes with staff to assist compliance. The HR department's main role is resolving conflicts, overseeing training and development, and fostering employee engagement (Ngugi, 2023). This essay consists of the benefits of implementing flexible working strategies in the workplace. Along with that, this essay also consists of some factors that help to implement flexible working in the employee. Furthermore, this essay contains a pay structure that needs to be implemented before the reconfiguration of the business. This essay is prepared to recommend some factors that help to improve the business function, specifically hybrid /flexible working.   
Main Analysis 
A flexible work strategy prioritises employees' needs in spite of insisting they follow rigid rules that are put in place by the employer (Pearson, 2024). Due to offering flexibility at work, one recognises the fact that accommodates varying scheduling needs, working styles and commitments. There are lots of benefits that inspire “Vialtech” company to prefer a flexible work environment including reduced costs, increased productivity, improved work culture, better employee retention, better and proper recruitment and diverse teams. One of the biggest advantages of flexible working arrangements is that “saves costs” and direct costs that contribute to keeping an employee at the desk along with internet use and general office expenses that significantly reduce office expenses (Holbeche, 2023). Along with that, there is also the capability of businesses to deduct real estate costs by deducting office spaces and applying a shared environment. 
Another benefit is “increasing productivity” by implementing a flexible work environment in the Vialtech Company. As per the research, working from home is consider a productive office space for workers that helps to reduce the costs of office space (Hensher et al., 2023, p.185).
Flexibility office arrangements refer to non-traditional work schedules and locations that assist Vialtech business employees in having more control over their schedules. It also assists the employees to have more control over their work location. An employee who works from home gets proper alternative work hours, remote work options and job-sharing arrangements. In today's fast-paced interconnected world, technology plays a vital role in implementing flexible working strategies (Stephen et al., 2024). In this instance, technology helps to advance and blur the boundaries between work as well as personal life. Most of the employees of Vialtech-type businesses seek better work-life balance and due to this reason identify the importance of accommodations that needed in the workforce. 
Telecommuting is one strategy of remote work that allows employees to perform their jobs from any location rather than their traditional office setting (Metselaar et al., 2023, p.457). In this instance, advanced technology connects with colleagues, and completes office duties from the comfort of their homes or other suitable environment. This flexible work environment not only saves commuting time but also reduces carbon emissions. The implementation of flexible work strategies also increased employee satisfaction and retention (Ghimire et al., 2023, p.46). Getting the chance of flexible work environment employees have control over their work schedules and they feel trusted by their employers. 
Flexible work arrangements provide organisations with a competitive edge during the time of attracting top talent. In the recent job market, most of the candidates prioritise flexibility over other offers and benefits. In order to embrace flexible work arrangements most organisations position themselves as desirable employers and attract highly skilled individuals (Mulikita, 2024, p.45).
Having flexible work arrangements fosters a sense of empowerment and ownership that motivates employees. It has been observed that when an employee has flexibility in designing their work environment, they can build a proper atmosphere that suits their preferences and increases creativity. This autonomy leads to innovative thinking and problem solving to benefit organisations as a whole. On the other hand, flexible work arrangements guide the employees of "Vialtech” company to utilise technology to organise virtual meetings and team collaboration. Furthermore, the opportunities for flexible working strategies also assist the Vialtech employees in the chase of regular check-ins and other team-building activities.                 
Implementing a flexible work environment requires some of the major factors including the identification of specific work arrangements and the introduction of new training, establishing communication expectations, starting small and measuring effectiveness subjectively (Kossek et al., 2023, p.2065). 
Before getting a flexible work, environment employees need to be introduced to flexibility in many different ways. Most of the employees of Vialtech prefer to alter the state of work times and finish work time regularly and the HR department should concerned about implementing flexible working hours. In this instance, doing surveys desired for the first step of creating a flexible working plan. Thus, the Vialtech business needs to be concerned about following proper work arrangements including video conferencing tools, and cloud-based technology that allows employees to access work documents from anywhere (Marquês et al., 2023, p.192).  
Without having proper training business organizations fail to arrange flexible working environments (Sekhar and Patwardhan, 2023, p.1223). One obvious fact is having improper working arrangements create difficulties in the business. In this instance, trained managers help to adjust the business environment, which will give confidence for leading the transition. Considering this fact, businesses are eager to offer their employees a proper flexible business environment that helps them to work from home.
About flexible workplace arrangements, effective communication plays an important role in the working environment. In order to engage more employees and effectively manage employees the expectations surrounding communication needs that suit the working situations. In many cases, all communication methods related to business are completed online affects employees and makes them feel confident in working situations (Ter Hoeven et al., 2023, p.64). Thus, the employers of Vialtech business need to consider the fact that an employee cannot stay online the whole day as interruptions naturally arise. Due to concerns about setting expectations, proper communication is important instead of monitoring them daily.
Depending on the company size, one needs to consider that a small team or department trials new working methods or arrangements (Masoudinejad and Veitch, 2023). This is also consider an opportunity where one can ask for feedback from employees and make necessary adjustments. When an employee of Vialtech begins flexible working arrangements with the team’s one will likely experience smooth cooperation across the whole company.
Along with that, another thing needs to be considered before implementing a flexible working environment. There will always be two ways that help to measure how effectively working arrangements are set. The Vialtech business HR team should concerned about mutual benefits for both employees and employers. The organisation needs to be concerned about employees' improvement by giving them the chance to maintain work-life balance and overall satisfaction.     
Pay structure refers to the amount individuals are paid on the output, seniority, postings and qualifications (Marcinkowski et al., 2024). Before configuring any pay structure it links with salary ranges along with each pay grade developing any pay structure, the focus goes on evaluating jobs and establishing associated salary ranges and grades related to market data. At the time of reconfiguring the pay structure, the management team of Vialtech completed a job analysis, which involved identifying effective tasks and responsibilities of the job such as knowledge skills as well as abilities. 
During the time of reconfiguring the pay structure, the organisations implement varying degrees and pay parity that will remain important based on employees' points of view. By offering fair pay, employers can unlock the overall efficiency of rewards strategies that they have in place and pay structures that are important to consider in the rewards strategy design (Elrayah and Semlali, 2023). The HR team of Vialtech should understand the wider business vision and connect each individual to achieve together.     
Another strategy that is implement because of reconfiguring the pay structure is considering internal equity holistically. Initial research will identify the internal equity that concerns the factors that are required in the new pay structure. Most of the employees are eager to work in a business organisation that pays fairly. In this instance, people are mostly eager about the fact that they are not underpaid in comparison to their colleagues. 
On the other hand, during the time of reconfiguring any pay structure, Vialtech type business uses robust technology. When competitors change the pattern of reward, it is tempting to increase the demand of pick and choose elements before the start of this process.  The structure of pay structure completed by balancing affordability and other factors in terms of the elements for investments.
One important factor that needed to reconfigure the pay structure is changing the reward design. Designing the pay structure needs to differ from one brand and at this time understanding the market position starts with the method. In this instance, a need to balance affordability in terms of investment preparation. During the time of work with employers' pay structure projects taking an evidence-based approach is important for guiding this election of the best pay structure. 
Before preparing any pay structure, a business organisation named Vialtech give more feedback to their employees. In this instance, during the time of creating any play structure, employers are concerned about driving more employee engagement.  
Having a clearly structured organisation can assist with managing payroll costs. Thus, when a business organisation have a clear payroll structure it reduces inconsistencies and provides finance along with business budget certainty.   
Employee engagement is defined as the level of dedication of workers feel towards their job (Ribeiro et al., 2023, p.534). Employee engagement considered a crucial factor that relates to a company’s success and links to job satisfaction and employee morale. Concerning this term, most business organisations including Vialtech concerned about improving profitability and customer experience. The employee engagement in Vialtech business can improve by taking employee surveys, encouraging feedback, and transparency among the company, asking employees about their needs, offer meaningful rewards. 
Employee engagement in any business increases when employees feel emotionally connected to their work (Vialtech.ru 2024). In this instance, making strong bonds with teammates motivates the employees to boost their confidence. Thus improving the engagement of Vialtech business could contribute to the well-being of the company and other employees. 
Reducing employee burnout is another strategy that can enhance employee engagement. Supporting the employees along with the strategies of employee engagement can assist in decreasing employee burnout. 
Employees who are eager to show up for work less likely to take off days from their jobs. Employees who slip into absenteeism might go extended periods and these costs can add up to business to maintain employee engagement levels. 
 Choosing a proper leader can cultivate the reason of employee engagement where employees develop mutual respect for one another. Due to increasing employee engagement, Vialtech business cultivates a proper environment to maintain a high rate of retaining workers. In this instance, the business organisation focuses on reducing turnover rates by providing a supportive environment and work culture. Leaders of Vialtech business motivate the team members by giving them a suitable chance to utilise creativity skills.
A company such as Vialtech could be concerned with maintaining proper company culture to offer each other better service. They also occur by engaging each employee to go the extra mile.  This type of human nature helps the employees to develop proper bonds with each other. The company could offer healthy relationships that make businesses more welcoming to new employees. Proper relationships among team members considered a major term for improving the chance of employee engagement (Mutha and Srivastava, 2023, p.738).   
Conclusion
This essay is based on the topic of HR's role in improving the organization's culture. Proper organisation culture guides the employees to find out proper career goals. In this essay, the strategies mentioned help to improve the chance of employee engagement.  This essay also contains the benefits of implementing working strategies in the business, principles of preparing pay structures that are implemented in the business and along with that, the essay contains some strategies that enhance employee engagement.     
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