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Introduction
Hotel administration is essential in hotel management as it not only manages the hospitality it also handles the marketing, performance, real estate, finance and other operational activities.  London Marriott Hotel Regents Park is a well-cultured and ethical hotel business that offers various opportunities to job candidates and also believes in serving customers in an authentic and immaculate way.  The hotel is appropriate for business associates as well as people who come for vacations or leisure activities giving the ultimate hospitality services to the guests and it expects its employees to be competent and skilled in their work role. In this context, the following learning log will critically evaluate the job responsibilities of a housekeeping supervisor through reflection models and highlight the skills required for this job role. Therefore, the learning log will analyse the self-development, vocational development and academic development of supervisors through a thorough self-assessment by Kolb’s reflective cycle. Other than that, the management issues faced during the professional journey in the London Marriott Hotel Regents Park will also be discussed. Further, the learning log will provide possible solutions for resolving those issues considering the practical aspects.



Discussion 
I have joined the London Marriott Hotel Regents Park as a housekeeping supervisor and have been working there till now.  London Marriott Hotel Regents Park is located in North West London and is famous for offering authentic experiences to the guests. The pet-friendly and family-friendly hotel offers delicious Italian recipes in its on-site restaurant and it also plans events for business and social occasions presenting the clients an attractive and clean environment (Marriott, 2023). The core values of the hotel involve the welfare of the employees as it will help the development of the hotel.  Giving opportunities to the associates and the employees is the culture of my hotel. The hotel pursues excellence and that is why they are very prone towards perfection in the administration of the hotel and expect the employees to do the same (Marriott, 2023). During my learning journey, I have gained several experiences in my working journey and developed various skills as well as lost some opportunities due to a lack some professional aptitudes (Andrade et al., 2021). Kolb's reflective model has helped me to assess myself and the experiences that I have gained during my professional journey in that hotel (Morris, 2020). As a supervisor, I have various responsibilities in my hotel that I need to fulfil perfectly. The concrete experience stage allows me to describe that I need to supervise the cleaners by monitoring their activities as well as ensuring to provide a clean orderly and hygienic environment to the guests. I also manage the schedule of the cleaners and ensure the safety and availability of the cleaning equipment (Kyalo, 2023). London Marriott Hotel Regents Park is famous for its hospitality services and customers are really satisfied with our clean and tidy rooms. Therefore, it is my duty to provide the best cleaning services consistently by managing the work of the cleaners (Lugosi, 2019). 

During my journey in the hotel, I have harboured many skills and these skills have helped me in my academic development, self-development and vocational development. The reflective observation stage enables me to reflect on myself and I have understood that my job has helped me to not only develop new skills but also improve those skills. This stage also made me realise my weaknesses and allowed me to develop an action plan to improve them through Abstract conceptualisation (Morris, 2020). Through the reflective model, I understand that I have developed my problem-solving skills as well as my task-management skills. Other than that, I have harboured communication skills which have boosted my competence and confidence making my work easier and I can easily convey my words to the cleaners to make them understand their roles (Chalupa and Chadt, 2021). My emotional intelligence helps me to navigate my worker's feelings as well as my employer's expectations making it easier to plan my work. During my professional learning journey at this hotel, I have learned to use industrial cleaning equipment and I have also gained knowledge regarding their repair. I have also improved my organisational and team management skills by working with my team members. These skills have made my job profile more appealing and I will gain more opportunities in my future career (Gordon et al., 2019). However, there are some skills that I have failed to grasp and I need to improve them to be better and more reliable. The reflective observation stage in Kolb's reflective model forces me to realise my weaknesses such as my lack of decision-making skills in sudden situations and my lack of time management skills. During my self-assessment, I discovered that I often needed to hurry at the last minute to complete my jobs causing some mistakes in my tasks (Belias and Trihas, 2022). Other than that, I could not make quick decisions at sudden times affecting work and my image in the workplace. This has made my employers disappointed and I have lost some promotional opportunities due to this (Espellita and Maravilla, 2019). Thereby, while accessing myself I have created an action plan through the Abstract conceptualisation stage of the reflective model (Morris, 2020). I will note down my schedule in a journal and track my working agenda by giving them daily deadlines. It will help me improve my time management skills. Along with that, I will make a plan for any upcoming situation that can happen in the hotel business and I will also try to analyse every suitable option by evaluating their pros and cons to ensure that my decision will be appropriate and reasonable. The active experimentation stage will help me to practise these plans in real life and I will track my improvement by following my success rate (Morris, 2020).
During my journey, I have stumbled upon many management issues that need to be urgently looked after and managed.  Concrete experience has allowed me to describe those issues. Maintaining cleanliness in hotel rooms and premises and performing tasks in sync are some operational functions that often cause various problems and miscommunication in the hotel affecting our hospitality services (Cunha and Oliveira, 2021). Reflective observation enables me to realise that this has led to customer dissatisfaction and ruined the reputation of the hotel losing our customer retention. Abstract conceptualisation allows me to find some solutions regarding these issues to solve them. An integrated housekeeping module can help streamline the tasks to bridge the communication gap. Using this I can easily track my job responsibilities such as inspection, maintenance, and other roles. Besides that, an integrated PMS system will also help in synching the departmental works and solving any management issues. Active experimentation allows me to understand the success rate of my recommendations (González-González and García-Almeida, 2021). 


Conclusion
London Marriott Hotel Regents Park is a well-known and popular hotel in England and the hotel has gained its popularity through its exceptional hospitality services. Other than that, the employee culture of this hotel is also magnificent and attractive for the job candidates. The ethical and integrity aspects of the hotels force them to take care of the well-being of the employees and their associates. In this context, the above learning log has discussed the job responsibilities of a housekeeping supervisor such as monitoring the cleaners and inspecting the working schedule and also will analyse the hotel culture by investigating their core values. Thereby, the learning log has reflected on the skills developed in that journey along with the lost opportunities. It has been found through Kolb’s reflective model that problem-solving skills and communication skills have made great progress in completing the tasks, however, the lack of time management and decision-making skills have affected the image in front of the employer. Besides that, it has been proven that issues related to maintaining cleanliness in hotel rooms and premises and performing tasks in sync have occurred in the hotel as stated in the learning log. Further, some recommendations such as an integrated housekeeping module and an integrated PMS system have also been provided to counter those presented issue.
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