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Tesla Motors is an electric car manufacturer that also produces power storage products. The company is founded in 2003 by an American group of engineers. In 2004 Elon Musk founded the company with $30 million and became a chairman of the board of directors. In 2008 the first fully electric car was made and they called it the Roadster. And in the same year, they announced the idea of Model S which was released in production in 2012 and had a huge success even to this day this is the most sold car from the company. In 2020 the company sells three models of fully electric cars the Model 3, Model X, and Model S. But Tesla doesn’t sell just cars they also sell solar panels. Tesla is also a public company which means they can sell their shares on the market. (Tracy, P. 2020). Most of the parts for the car Tesla manufactures by itself. (Reed, E. 2020)
The business environment is the surroundings of a business and how outside factors from the dynamic environment can have an impact on the company. The business environment is created by several outside organization forces such as legal, demographic, social, competitive, global, technological, economic, and global all of these forces create threats and opportunities for the company. The owners of the company have some force over the internal forces such as managers and employees. They also can choose the products they sell and where they sell them, what markets they can target, and what staff they will hire. They also have control over suppliers. But on the other hand, they have no control over the external forces so for the better success of the company they have to study the external environment and adapt to the changes.
Tesla has to overpower the challenges that come from the external forces so it can keep being efficient and profitable. The PESTLE analysis helps to understand the threats and opportunities of the business macro-environment. Tesla must focus on the external factors because when they change, they influence the customers. Tesla’s market share and communities are based on factors like the energy-efficient technology of the products. Tesla s strong brand image has a big influence on the probability of the company and can help for its long turn success. Tesla must use this PESTLE analysis for the long turn success of the company and understanding the trends of the business environment. The electric automobile, solar panel, and battery sales are growing despite a large amount of competition such as major car manufacturers like Toyota Motor Corporation, Volkswagen, General Motors, Nissan, and BMW.
Ethnological factors. This factor can solve production and organization problems with the new equipment and software that can help employees improve their efficiency and lower the cost of production. Tesla's advancement in their products about energy efficiency depends on the available technologies.

The high rate of technological change can be either an opportunity and a treat for Tesla. The high rate gives an opportunity for Tesla to have cutting-edge technology for its products which will give the uniqueness of the products and satisfy more customers with the new technologies. On the other hand, this external factor can be a treat to the company if the new technologies rapidly develop, and Tesla can't catch up. In this case, other companies will have a hand on the new technologies before Tesla and the customers can switch easily between companies. The increment of automation in business has growth opportunities for Tesla. On the same aspect, the increasing popularity of online mobile systems benefits the companies if they integrate these systems into cars. So that the technological factors are mainly opportunities for Tesla.
Political factors – The political factors analysis of Tesla describes governmental force over the business and their profit. Governmental force is one of the main societal factors that affect business and industries
Tesla benefits financially from the initiatives of the government. That relates directly to Tesla because they minimalize the emotions of the company’s operations and products. and most of the government support the change from old petrol cars to fully electric ones and lower the task of electric cars because they don’t pollute the environment. The expansion of free trade agreement opens opportunities for the company to make the operations internationally. That means that Tesla can open new factories for their cars and solar-related product in other countries. Also, the political stability of major markets makes this pestle factor favorable for Tesla and allows them to grow.
Economic Factors. This factor is one of the most important external influence on businesses. For example, when the economy is growing unemployment rates are low, and income levels rise. Inflation and interest rates are changing to economic activity. These factors include currency trade levels, market growth, and others that affect the electric car industry. Some of these factors are:
Tesla has benefited from lower battery costs because when the battery cost is low Tesla can make its electric products more affordable to customers. Also, increasing renewable energy costs makes Tesla products more popular in the communities. Tesla's business grows as renewable energy solutions become more well known. On the other hand, the economic stability issues affect the company’s financial performance negatively especially in Europe and Asia. This part of the analysis shows that Tesla has major growth opportunities, but the threat of economic stability issues remains.
Social and cultural factors – Social trends can affect the company trough employees, customers, and investors. Managers in the company have to make sure that these strategies are used to make the maximum profit for the business. Some of the social and cultural factors that affect Tesla are:
Tesla’s biggest opportunity is to grow in different national markets because opportunities know the main market for Tesla in the US. If Tesla creates more galleries in new countries, they can attract more customers to the products and with creating more supercharges for electric cars in these countries they can make the customers experience better. The low-carbon lifestyle is increasing the preference for renewable energy and that benefits Tesla because all of the products are energy efficient. The need for the company’s electric cars and related products is rising every year. The increasing welled distribution in developing markets gives Tesla the opportunities to attract more potential buyers for their products. (Gitman, L. 2020)

Environmental factors-Ecological trends can affect the company for the materials they use in their production process. Some of the environmental factors that affect Tesla are:
Tesla has the opportunity to promote its products based on the concerns on climate change in the world. Communities are attracted to Tesla because of their vision and statement for sustainable efficient energy and have a long-term relationship with the company. Growing environmental programs and the rising standards on waste disposal are creating opportunities for Tesla because their electric cars batteries and solar panels are an environmentally friendly product.
Legal Factors lows and legal systems have a big impact on decisions in business development. Some of the legal factors are:
Tesla can easily expand its business to other countries and make it safe with the expansion of international patent protection. Energy consumption regulations are also another opportunity that Tesla can use to promote its energy solution products based on the struct rules that organizations have to follow. Tesla uses its own dealerships and has a direct channel of distribution but in some states of America, some regulations require Tesla to use third party dealerships and that creates some treat for the company. 
In conclusion for this Pestel analysis, Tesla's performance keeps growing with the help of Elon Musk's leadership and popularity. The need for changing the world for sustainable energy gives Tesla a lot of opportunities because all of its products are oriented towards energy efficiency. Tesla’s growth also has a lot of opportunities because most of their sales come from the US with expanding to other global markets Tesla can reach better profits. (Kissinger, D. 2019)
Porter's Five Forces is an analysis model develop to describe the external factors and the competitive environment it the industry. Is developed by Michael Porter. With this analysis, Tesla gets to know its external factors in the automotive industry and energy solutions industry and how they affect the company. Tesla must use this model so it can stay competitive within their rivals from other car manufacturers. 
Competitive rivalry (Strong Force). Tesla is in a highly competitive market. Some forces have the most influence on the competition of tesla such as:
There are not a lot of firms that work in the car industry which gives Tesla the advantage of knowing their competitors. But those firms tend to be aggressive in terms of promotions on their products. Because the bigger the company the bigger the marketing campaign and that creates a strong force against Tesla. Also, the low switching cost between companies for the customers creates a threat for tesla. Customers can easily switch between what they like and they tend to buy cars for a long time so Tesla must keep their customers.
Customers Power (Medium Force). The impact of the customers for Tesla and its cars, battery, and solar panels can be a big part of the sales revenue. Those are some of the customer power factors that affect Tesla the most:
As said before low switching costs are a big problem for tesla so they must try and keep their customers for a long time and that’s why it has strong force. The substitute availability is medium because people can use a different type of transportation but it depends on the city in some arias there is limited public transport so people buy more cars. And the low volume of purchases has a weak force because most people buy one car and keep it for a long time. So, if Tesla attracts more customers and they buy the cars they are less likely to switch if their needs and wants are satisfied.
Supplier Power (Medium Force). Tesla’s business mainly depends on the suppliers. There are some major forces that Tesla suppliers have:
The suppliers of Tesla have a low level of forwarding integration. So that means they have limited control over the sales of their products. So, some suppliers use third parties to sell parts to Tesla others use a direct channel of distribution and give the parts directly to Tesla. Tesla uses a moderate supply level which means they have some effect on Tesla but nothing that threatens the company.
The threat of Substitutes (Moderate Force). Tesla gets impacted by substitutes in the car and energy products industry. There are some major forces that substitutes have:
As described before the low switching cost of the customers have strong force over Tesla. And helps companies to stay competitive with each other. The customer has only a handful of companies to choose from when it gets to electric cars and Tesla is on top of them but they slowly are catching up with the newer technology so their performance stays at medium force.
The threat of New Entrants (Weak Force). New entrants are companies that want to join the electric car industry but their force stays weak because there are some major forces such as:
One of the big advantages of Tesla is that they use a big part of the profit for the development of new technologies and with that, they remain with cutting edge technology. The high cost of development is one of the major weaknesses of new entries. The cost of running a business is also considered a weak force because new companies can’t afford to run the business and to compete with the bigger companies. (Kissinger, D. 2019) 
The corporate social relationship for Tesla is good because they satisfy all the needs of their internal and external stakeholders and this strategy works well for Tesla because it creates a relationship between the company and the stakeholders. But their vision of a cleaner and the more energy-efficient world keeps people and communities engaged with the company (Rowland, C. 2018) and for that, they have a long-term relationship in the journey for the future. (Greenspan, R. 2018)
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