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Introduction:  
Hyatt Hotels Corporation is one of the foremost international hospitality firms whose operations include hotels, resorts, all-inclusive facilities, and various other hospitality services in different countries. Hyatt has successfully built its portfolio through various means including management contracts, franchising, ownership, leasing of hotels, licensing and acquisitions. The firm has grown through various significant acquisitions including Apple Leisure Group (ALG), Dream Hotel Group, Mr & Mrs Smith, Standard International, Bahia Principe and Playa Hotels.
In this report, the financial performance and the financial position of Hyatt Hotels Corporation is evaluated for the five-year period between 2021 and 2025. The information for the evaluation will come from various sources, particularly from the annual reports of Hyatt Hotels Corporation. The report will include income statement, balance sheet and the statement of cash flows of the company.
Profitability, liquidity, efficiency, gearing, investment, and cash flow ratios are discussed in this analysis. Management of working capital is analyzed through cash operating cycle analysis and improvement recommendations for liquidity are offered in the report. Next is the suggestion for a financial restructuring approach to help ensure growth while managing financial risks. Three investment proposals will be analyzed through Payback Period (PBP), Accounting Rate of Return (ARR), Net Present Value (NPV), Profitability Index (PI), and Internal Rate of Return (IRR).
The concluding recommendation takes into account not only the financial aspects but also liquidity, debts, international risks, customer loyalty, political risks, and sustainability of Hyatt




[bookmark: _Toc237486423][bookmark: _Toc237489475]Financial Health Check
[bookmark: _Toc237486424][bookmark: _Toc237489476]Overview of Hyatt's financial performance
The five-year period from 2021 to 2025 is characterized by significant changes in Hyatt's financial performance. It starts with the impact of the COVID-19 pandemic and is followed by recovery in 2022 and 2023. In 2024, Hyatt reported very high net income, which can be largely attributed to gains made from property dispositions and other transactions. However, in 2025, net income becomes negative even though total revenue reached its peak for the five-year period.
Hyatt's total revenue grew from $3.028 billion in 2021 to $7.101 billion in 2025. Therefore, there was an increase in total revenue of about 134.5% over five years. However, the most significant growth in total revenue was seen between 2021 and 2022, when total revenue increased from $3.028 billion to $5.891 billion due to the increase in international travel. In 2023, revenue was $6.667 billion, slightly declined to $6.648 billion in 2024, and increased to $7.101 billion in 2025.

	Year
	Revenue ($m)
	Net Income attributable to Hyatt ($m)

	2021
	3,028
	(222)

	2022
	5,891
	455

	2023
	6,667
	220

	2024
	6,648
	1,296

	2025
	7,101
	(52)



The revenue growth is good news for Hyatt as it depicts the company's expansion and the ability of Hyatt to recover from the pandemic. But there is no correlation between revenue growth and profitability. This is the main concern that should be sorted out.

Hyatt had a net loss of $222 million in 2021. The company's income before taxes amounted to $44 million and interest expense was $163 million. Moreover, the acquisition of Apple Leisure Group expanded the company's assets and liabilities. Hyatt bought out ALG in November 2021 for $2.7 billion taking into account the cash acquired.
However, in 2022 the situation changed greatly. Net income reached $455 million. It was due to an increase in demand and higher average daily rates and recovery of international and leisure travel. Additionally, the Hyatt's ALG segment contributed significantly since the ALG segment revenue reached $1.403 billion compared to $166 million in the two months of 2021.
In 2023, revenues grew to $6.667 billion, while net income fell to $220 million. The company continued to produce healthy operating cash flow of $800 million. It means that the strength of the core business of the company was even higher compared to the net income number only.
The most anomalous period was 2024. Net income grew to $1.296 billion, although revenues fell slightly from 2023. This happened mostly due to gains on sales of real estate and other property totaling $1.245 billion. It means that such profit cannot be taken as indicative of recurring profits for Hyatt Corporation.
In 2025, the company achieved record revenues at $7.101 billion, but it registered a net loss attributable to Hyatt of $52 million. Interest expenses rose significantly to $317 million, while transaction and integration costs grew to $173 million. It is a critical warning since the company is developing but its expenses related to finance and acquisitions are decreasing its gains from revenue growth.
[bookmark: _Toc237486425]


[bookmark: _Toc237489477]Ratio Analysis 
[bookmark: _Toc237486426][bookmark: _Toc237489478]Profitability ratios
	Year
	Net Profit Margin

	2021
	-7.33%

	2022
	7.72%

	2023
	3.30%

	2024
	19.49%

	2025
	-0.69%



There is considerable volatility in the ratio.
The negative margin of -7.33% in 2021 can be explained by the lingering impact of the pandemic and low profitability of the company. There was an increase in the margin to 7.72% in 2022 as hotel occupancy increased. The margin fell to 3.30% in 2023.
It is important to interpret the very high margin of 19.49% in 2024 cautiously. This high margin was due to $1.245 billion gains from selling real estate and other properties. The ratio does not capture normal profitability of hotel operations.

It became even worse in 2025 as Hyatt made a net loss of $52 million despite the company recording its highest ever revenues.

This means that besides raising its revenues, Hyatt must also concentrate on managing acquisition costs, interest expenses and operating costs.





	Year
	ROA
	ROE

	2021
	-2.04%
	-6.55%

	2022
	3.65%
	12.52%

	2023
	1.75%
	6.05%

	2024
	9.91%
	35.06%

	2025
	-0.36%
	-1.31%



ROA performed well after 2021, but fell again in 2023. The outstanding performance in 2024 was driven largely by profits from asset sales instead of performance improvement alone.
The ROE of 35.06% in 2024 is highly appealing to the stakeholders, but it must be interpreted with caution owing to the highly inflated figure for net income, which came about mainly from non-recurring gains.
The negative ROE in 2025 is worrisome. Hyatt should thus not employ debt-financed purchases aimed at expanding the number of assets.
[bookmark: _Toc237486427]








[bookmark: _Toc237489479]
 Liquidity analysis

Current ratio
Current Ratio = Current Assets / Current Liabilities
	Year
	Current Assets ($m)
	Current Liabilities ($m)
	Current Ratio

	2021
	2,062
	2,232
	0.92

	2022
	2,250
	3,287
	0.68

	2023
	2,130
	3,578
	0.60

	2024
	2,733
	3,274
	0.83

	2025
	2,177
	2,894
	0.75



The current ratio of Hyatt fell below 1.0 during the five-year period. Specifically, the current ratio was as low as 0.75 in 2025, meaning Hyatt had just about $0.75 of current assets against every dollar of current liabilities.
While this may seem low, the hotel industry does not need high current ratios due to the way of operation, prepaid sales, and lack of large inventories. The current ratio in the Hotels, Tourism & Amusement industry stood at approximately 0.87x in Q1 2026 and recently averaged 0.81x.
In that regard, the current ratio of Hyatt of 0.75x in 2025 was slightly lower than the industry average of 0.81x, which meant that Hyatt had lower liquidity than the whole industry.




[bookmark: _Toc237486428][bookmark: _Toc237489480]Quick ratio
Using cash, short-term investments and receivables:
Quick Ratio = (Cash + Short-term Investments + Receivables) / Current Liabilities
	Year
	Quick Ratio

	2021
	0.82

	2022
	0.60

	2023
	0.50

	2024
	0.76

	2025
	0.67



The quick ratio also remained below 1.0. The weakest year was 2023 at 0.50. It improved in 2024 but declined to 0.67 in 2025.
This confirms that Hyatt's liquidity is dependent not only on existing cash but also on continuous operating cash inflows and access to financing.

1.5 Efficiency ratios
Asset turnover
Asset Turnover = Revenue / Average Total Assets
	Year
	Asset Turnover

	2021
	0.28x

	2022
	0.47x

	2023
	0.53x

	2024
	0.51x

	2025
	0.52x



Asset turnover improved significantly from 0.28x in 2021 to approximately 0.52x in 2025. This means Hyatt has become more efficient at generating revenue from its asset base.
This improvement is important because Hyatt has increasingly followed a management and franchising model rather than relying only on hotel ownership. The strategy allows Hyatt to expand without investing the full amount required to own every property.
[bookmark: _Toc237486429][bookmark: _Toc237489481]Receivables turnover
	Year
	Receivables Turnover

	2021
	6.38x

	2022
	8.03x

	2023
	7.77x

	2024
	6.63x

	2025
	6.33x



Receivables turnover improved significantly in 2022 but declined after that. The decline to 6.33x in 2025 suggests that more money is being tied up in receivables.
Hyatt's receivables increased from $633 million in 2021 to $1.123 billion in 2025. This should be monitored because slower collection can create additional pressure on liquidity.


1.6 Gearing and financial risk
Debt-to-equity ratio
	Year
	Debt ($m)
	Equity ($m)
	Debt/Equity

	2021
	3,978
	3,566
	1.12x

	2022
	3,113
	3,702
	0.84x

	2023
	3,056
	3,567
	0.86x

	2024
	3,782
	3,826
	0.99x

	2025
	4,278
	3,659
	1.17x




Hyatt reduced its debt burden in 2022 and 2023. However, gearing increased again in 2024 and 2025. In 2025, Hyatt had approximately $4.278 billion of debt compared with $3.659 billion of total equity, giving a debt-to-equity ratio of approximately 1.17x. The balance sheet confirms $6 million of current maturities and $4.272 billion of long-term debt. 
The increase in debt is particularly important because Hyatt continued acquiring businesses. In 2025, acquisition spending was $1.274 billion and debt proceeds were $3.080 billion, while debt repayments were $3.629 billion. 
This indicates active capital management, but it also increases refinancing and interest-rate risk.
Interest coverage
	Year
	Approx. Interest Coverage

	2021
	1.27x

	2022
	3.42x

	2023
	3.14x

	2024
	9.68x

	2025
	1.26x



The decline to approximately 1.26x in 2025 is particularly concerning. Hyatt's interest expense increased from $180 million in 2024 to $317 million in 2025. 
Therefore, even though Hyatt remains a large international company, the increase in financing costs means that future acquisitions should be more selective.

1.7 Cash-flow analysis
Operating cash flow was:
	Year
	Operating Cash Flow ($m)

	2021
	315

	2022
	674

	2023
	800

	2024
	633

	2025
	379



The cash flow trend is worrisome. Cash flow from operations rose sharply from $315 million in 2021 to $800 million in 2023, before falling to $633 million in 2024 and just $379 million in 2025.
This is especially alarming given that in 2025 the company's revenue grew to $7.101 billion while cash flow from operations declined. Hence, at the moment, Hyatt is unable to turn its revenue increase into cash generation.
Furthermore, Hyatt made acquisitions worth $1.274 billion and capital spending of $220 million in 2025.
Thus, it is not the lack of growth that poses a financial risk for Hyatt, but rather the growth accompanied by higher financial obligations and lower operating cash flow.



1.3 Overall financial health: strengths and threats
[bookmark: _Toc237486430][bookmark: _Toc237489482]Strengths
· Revenue growth was robust at $3.028 billion to $7.101 billion.
· Good recovery after COVID-19.
· Good asset utilisation.
· Operating cash flow performance was strong for 2022-2024.
· Increased Management, Franchise, and Fee Revenues.
· Great brand and customer loyalty across the globe via World of Hyatt.
· Diversification of operations through acquisitions such as ALG and Playa Hotels.
· International revenues increased. In 2025, Hyatt earned $2.146 billion from international markets.

[bookmark: _Toc237486431][bookmark: _Toc237489483]Threats
· Current ratio less than 1.0.
· Quick ratio less than 1.0.
· Debt to equity rose to 1.17x for 2025.
· Interest coverage ratio dropped dramatically.
· Operating cash flows reduced to $379 million.
· Net loss for 2025 even with record revenue.
· Higher expenses due to acquisitions and their integration.
· Foreign exchange risk.
· Inflation.
· Increasing wages.
· Political/geopolitical risks.
· Tourism is sensitive to economic performance.

Hyatt itself identifies inflation, interest rates, foreign exchange movements, political conditions, customer demand, acquisitions, cyber risks and changes in consumer preferences among its major risks.


2. Working Capital Management Analysis 

Cash operating cycle
The traditional cash operating cycle is:
Cash Operating Cycle = Inventory Days + Receivable Days – Payable Days
The hotel industry is different from manufacturing because hotel companies do not hold large amounts of inventory. Hyatt's inventory was only $8 million in 2025 compared with current liabilities of $2.894 billion. 
Using average receivables and inventory and using direct and general administrative expenses as an approximate cost base, Hyatt's estimated cycle is:
	Year
	Receivable Days
	Inventory Days
	Payable Days
	Estimated Cash Cycle

	2021
	57.2
	1.1
	34.8
	23.5 days

	2022
	45.4
	0.6
	34.0
	12.1 days

	2023
	47.0
	0.5
	28.4
	19.1 days

	2024
	55.0
	0.5
	28.2
	27.4 days

	2025
	57.7
	0.4
	25.0
	33.1 days


These graphs demonstrate that the cash operating cycle lengthened from about 12 days in 2022 to roughly 33 days in 2025.
The primary cause is not inventory. Inventory is rather low. The major problem lies in the rise in days of receivables along with a decrease in days of payables.
Hyatt has raised its receivables to $1.123 billion in 2025, whereas its payables have fallen to $451 million.
Hence, working capital management would need to concentrate primarily on receivables management and cash forecasting. 	

Recommendations for improving liquidity

Increase collection of receivables
The firm needs to have strict targets set for management fee collection, franchise fee collection, as well as the collection of other receivables. Large clients and business associates may be grouped into various credit classes.
Furthermore, Hyatt needs to enhance the electronic invoicing system and the use of electronic payment systems.
Reducing the days of receivables from around 58 days to 45 days will unlock a large amount of cash.
    Increase cash forecasting:
The firm is international in nature and has seasonal demand. A 13-week cash flow forecast needs to be implemented in this case.
This will enable management to know when cash will run short before borrowing any more funds.
Improve management of supplier payments:
Hyatt must work to get longer payment periods from its main suppliers without harming relations with these suppliers.
However, the point here is not just to prolong payment periods. Hyatt must resort to supplier finance or discounting when it pays to do that.

Monitor commitments for acquisitions:
The 2025 acquisition spending amount of $1.274 billion is significant.
Before making future acquisitions, Hyatt needs to estimate the impact on its working capital, debt service and free cash flow instead of considering only the strategic growth.


Retain a minimum level of liquidity:
As Hyatt's current ratio is less than 1.0, I suggest retaining a strategic cash buffer adequate to meet unexpected demands shocks, refinancing needs and significant disruptions.

[bookmark: _Toc237489484]Short-term versus long term financing

Short-term financing

Examples of short term finance include:
· overdraft facilities;
· revolving credit facilities;
· commercial papers;
· supplier credits;
· working capital loans.

Advantages: Flexibility and speed of access for temporary money needs.
Disadvantages: Risk of having to refinance and vulnerability to interest rate changes.

Long-term finance
Examples include:
· long-term bank borrowings;
· bond issue;
· equity;
· retained earnings.
Advantages: More financial stability.
Disadvantages: Long-term debt imposes fixed interest payments, while equity issuance may cause dilution of ownership.
Hyatt should rely only on short term finance facilities for temporary working capital needs whereas acquisitions and strategic investments should be done through long-term finance and cash generation.
[bookmark: _Toc237489485]Strategic Financial Restructuring Plan  
However, Hyatt does not require a financial rescue package because it still remains a big business worldwide and maintains strong brands and increasing revenue. Nevertheless, its projections until 2025 suggest that a careful financial restructuring is needed.
[bookmark: _Toc237489486]Moving from acquisition-based growth towards cash generation growth
Hyatt has made several acquisitions over the past few years. According to the 2025 annual rep0ort, these include ALG in 2021, Dream Hotel Group and Mr & Mrs Smith in 2023, Standard International and Bahia Principe in 2024, and Playa Hotels in 2025.
An acquisition increases the scale of a company, but at the same time, an acquisition also increases debt and the number of problems related to the integration of a business.
Thus, I suggest that Hyatt implements a 12-24 months acquisition discipline period when only strategically important acquisitions will be made.

Each acquisition must meet the following criteria:
· positive NPV;
· acceptable IRR;
· strategic fit;
· debt impact;
· synergies;
· political/regulatory risk.

Selective divestiture:
Hyatt should keep divesting some non-core owned properties, where it would allow Hyatt to raise capital without jeopardizing its strategic management agreements.
This approach is in line with the current policy of Hyatt. As stated by Hyatt, property sales could be used to fuel business expansion, distribute capital to the stockholders, and pay down debt.
The main idea is that Hyatt should dispose of the asset while retaining the management/franchise contract where feasible.
This way, Hyatt would be able to turn tangible assets into cash flow while maintaining the fee stream.

Debt restructuring:
Debt/Equity ratio has grown to 1.17x in 2025, whereas Interest coverage dropped to approximately 1.26x.
It would be prudent to do the following:
· refinance expensive debt when possible
· extend maturities
· increase fixed rate debt
· reduce short-term debt unnecessarily
· use proceeds from asset sales to pay off debt
· maintain revolving credit facility commitment.

The target should be to bring interest coverage back to safe levels above 3x in the medium term.




Equity Injection
It is not recommended to immediately go for an equity issue since this may cause dilution of the stock.
But if Hyatt plans to make a major acquisition when the company is leveraged, then it is possible to consider the issue of equity or an equity partnership.
In this case, the balance sheet will be strengthened, financial risk will decrease; however, shareholder dilution needs to be thoroughly estimated.

[bookmark: _Toc237489487]Creating Shareholder Value
The restructuring of Hyatt Hotels Corporation must create shareholder value in three ways:
First, debt reduction lowers interest payments.
Second, asset disposal allows capital release.
Third, concentrating on fee revenues from management and franchises will allow improving return on capital, since Hyatt doesn’t have to own all hotels.
Thus, the strategy is as follows:
Less capital invested in assets + controlled acquisitions + improved fee revenues + lower financial risk = increased shareholder value.

[bookmark: _Toc237489488]International and ethical considerations
Given that Hyatt is a multinational company, financial restructuring will need to address foreign taxation, foreign exchange, and other risks like inflation and politics.
Based on the annual reports, it is clear that the movement of foreign exchanges influences Hyatt in its international operations and that most of Hyatt's subsidiaries use the local currency.

Therefore, Hyatt should continue applying proper foreign-exchange hedging programs. In 2025, Hyatt showed that foreign exchange derivative instruments were applied to hedge the currency exposure, having a very small impact on net income after offsetting such exposures.
The tax structuring should be done legally. Hyatt should avoid aggressive tax structuring in order to lower its tax expenses due to such risks as regulatory and reputation.
When it comes to ESG, financial restructuring should not cause any decline in the benefits of employees, safety of customers and environmental sustainability.
Thus, financial restructuring should be balanced by:
Shareholder return + employee welfare + customer trust + environmental responsibility + legal compliance.















[bookmark: _Toc237489489]Investment Appraisal and Capital Budgeting
The following three projects are evaluated using the required techniques.
All projects require an initial investment of £50 million.
The discount rate is 8%.
Straight-line depreciation to zero means:

Annual depreciation = £50m / 5 = £10m
	Year
	Cash Flow (£m)

	1
	10

	2
	12

	3
	14

	4
	10

	5
	8

	Total
	54



Payback Period
Cumulative cash flow:
· Year 1 = £10m 
· Year 2 = £22m 
· Year 3 = £36m 
· Year 4 = £46m 
· Year 5 = £54m 

Amount remaining after Year 4:
£50m − £46m = £4m
Year 5 inflow = £8m.

Therefore:
PBP = 4 + (£4m / £8m)
PBP = 4.50 years
ARR Total accounting profit:
£54m − £50m depreciation basis = £4m total profit.
Average annual accounting profit:
£4m / 5 = £0.8m

ARR:
£0.8m / £50m × 100 = 1.60%
NPV
PV of cash flows at 8%:
	Year
	Cash Flow
	PV at 8%

	1
	10
	9.26

	2
	12
	10.29

	3
	14
	11.11

	4
	10
	7.35

	5
	8
	5.45

	Total PV
	
	43.46




NPV = £43.46m − £50m = -£6.54m
Profitability Index
PI = PV of future cash flows / Initial Investment
PI = £43.46m / £50m = 0.87

IRR
IRR ≈ 2.72%
Because the IRR is significantly below the 8% required return, Project A should be rejected.

4.2 Project B
	Year
	Cash Flow (£m)

	1
	11

	2
	11

	3
	11

	4
	11

	5
	11

	Total
	55








Payback Period
After four years:
£11m × 4 = £44m
£50m − £44m = £6m

Therefore:
PBP = 4 + (£6m / £11m)
PBP = 4.55 years

ARR
Total accounting profit:
£55m − £50m = £5m
Average annual accounting profit:
£5m / 5 = £1m
ARR:
£1m / £50m × 100 = 2.00%

NPV
PV of cash flows at 8%:
Total PV ≈ £43.92m
Therefore:
NPV = £43.92m − £50m = -£6.08m




PI
PI = £43.92m / £50m = 0.88
IRR
IRR ≈ 3.26%
Project B is better than Project A on ARR, NPV and IRR, but it still fails the 8% required return.
Therefore, Project B should also be rejected.


4.3 Project C
	Year
	Cash Flow (£m)

	1
	5

	2
	10

	3
	20

	4
	25

	5
	5

	Total
	65


Payback Period
Cumulative cash flows:
· Year 1 = £5m 
· Year 2 = £15m 
· Year 3 = £35m 
· Year 4 = £60m 

Remaining after Year 3:
£50m − £35m = £15m
Year 4 cash flow = £25m.
Therefore:
PBP = 3 + (£15m / £25m)
PBP = 3.60 years
Project C has the shortest payback period.

ARR
Total accounting profit:
£65m − £50m = £15m
Average annual profit:
£15m / 5 = £3m
ARR:
£3m / £50m × 100 = 6.00%

NPV
At an 8% discount rate:
PV of cash flows ≈ £50.86m
Therefore:
NPV = £50.86m − £50m
NPV = +£0.86m

PI
PI = £50.86m / £50m
PI = 1.02
IRR
IRR ≈ 8.59%
Project C is the only project with:
· positive NPV; 
· PI above 1; 
· IRR above 8%; 
· shortest payback period; 
· highest ARR. 
Therefore, Project C is clearly the recommended project.

[bookmark: _Toc237489490]Comparison of projects
	Measure
	Project A
	Project B
	Project C

	Initial Investment
	£50m
	£50m
	£50m

	PBP
	4.50 years
	4.55 years
	3.60 years

	ARR
	1.60%
	2.00%
	6.00%

	NPV
	-£6.54m
	-£6.08m
	+£0.86m

	PI
	0.87
	0.88
	1.02

	IRR
	2.72%
	3.26%
	8.59%

	Decision
	Reject
	Reject
	Accept


[bookmark: _Toc237489491]
Investment recommendation for Hyatt
I recommend Project C.
First and foremost, project C generates a positive net present value of approximately £0.86 million and the internal rate of return of approximately 8.59%, which is higher than the minimum discount rate of 8%.
Both projects A and B have negative net present values; therefore, their selection will decrease shareholder wealth, since the value of future cash flows is less than the cost of the investment.
Project C is more suitable for Hyatt from the financial perspective as the 2025 financial condition of Hyatt demonstrates problems with liquidity and generation of cash. Hyatt had a cash flow from operations of only $379 million in 2025, despite its debts, which
amounted to $4.278 billion.
Thus, it is clear that Hyatt cannot select those projects, which generate positive accounting profits. The investment project should provide the company with discounted cash flows that will cover the cost of capital.
Moreover, project C has a shorter payback period of 3.60 years, which is important since Hyatt is an international cyclical industry and faces fluctuations in demand for trips.
Nevertheless, the decision should be made taking into account non-financial factors.
Political Risk:
Hyatt works internationally, which means that a new project may be affected by political instability, travel restrictions, taxation changes, or even geopolitical conflicts. Political and geopolitical factors are noted as business risks by Hyatt.
Customer Loyalty:
Hyatt created its own World of Hyatt loyalty program. A project which will contribute to increased loyalty and repeat bookings is likely to create more value than what is represented in cash flow projections in the valuation process.




Reputation:
The investment should be in line with Hyatt’s luxury and quality of services strategy. The project that brings significant financial profit but harms customers’ experience should not be implemented.
ESG:
The project should take into account energy efficiency, environmental impact, employees’ well-being, and impact on local communities. It is particularly important for international hospitality company.
[bookmark: _Toc237489492]Capital rationing: maximum investment of £100 million
The company can invest a maximum of £100 million.
Possible combinations are:
		Combination
	Investment
	Combined NPV

	A + B
	£100m
	-£12.62m

	A + C
	£100m
	-£5.69m

	B + C
	£100m
	-£5.22m

	C only
	£50m
	+£0.86m

	A only
	£50m
	-£6.54m

	B only
	£50m
	-£6.08m







Even though the company has £100 million, this doesn't mean that the entire amount should automatically be invested.
Project C is the optimal choice based on the financials since it is the only project that generates a positive NPV.

In case management is compelled to undertake two projects, B+C would be the combination whose negative NPV is closest to zero with -£5.22 million. Even then, the projects will reduce firm value.
As CFO, my suggestion would be to invest £50 million in Project C and keep the remaining £50 million in reserve.
[bookmark: _Toc237489493]This is due to the fact that Hyatt had a current ratio of just 0.75x in 2025 while operating cash flows dropped to $379 million

Critical Reflection on AI Usage
Artificial Intelligence was employed as an auxiliary tool while creating this report, but not as a substitute for financial decision making. The primary use of AI in this case is assistance in structuring the report, arranging the financial analysis, verifying calculations and improving the quality of textual descriptions. All the conclusions and their interpretations regarding Hyatt's financial situation have been drawn solely on the basis of Hyatt's annual reports and personal analysis of the data.

[bookmark: _Toc237489494]Tool disclosure:
Artificial Intelligence has been primarily employed for four tasks. Firstly, AI has been employed for structuring the report according to the requirements of the assessment including financial condition, working capital management, re-organisation and investment appraisal. Secondly, AI was helpful in explaining financial ratios clearly and understandably. Thirdly, AI was used to facilitate calculations such as NPV, IRR, ARR and payback period.
Nevertheless, the Hyatt annual reports became the primary source for the financial data. The annual reports contain the audited financial statements that include income statement, balance sheet, and statement of cash flow. For instance, Hyatt annual report for 2025 contains the 2025 and 2024 balance sheets and the cash flow for 2025-2023.
[bookmark: _Toc237489495]Critical evaluation of AI output
Another key takeaway from using AI is that AI-generate financial data is not always accurate and needs to be verified by the person analyzing them. The company's financial statement contains numerous unusual items, which the AI algorithm may misinterpret as regular operating income.

For instance, according to the income statement for 2024, Hyatt's net income was equal to $1.296 billion. It could be viewed as an evidence of a great increase in the company's profitability. Yet, in fact, the annual report states that the company received $1.245 billion from its sale of real estate and other property. That is why I had to be cautious while analyzing the 2024 profit.
In 2025, revenue was increased up to $7.101 billion; however, net income available to Hyatt was negative and equal to $52 million.
The calculations for investment have been verified separately as well. The initial investment, annual cash flows, depreciation, interest rate, and NPV, PI, and IRR from that have been calculated with the help of the information provided in the assignment.

[bookmark: _Toc237489496]My contribution versus AI contribution
AI was more instrumental in the structuring and presentation of the report. It helped organize the vast amounts of financial data into segments and provided suggestions on how to explain financial ratios.
However, my work was more valuable in terms of interpretation of the figures and their meaning for Hyatt. I pointed out that the profit in 2024 cannot be viewed as wholly recurring due to the huge gain from sales of properties. I also noticed the issue caused by a combination of increasing debt, decrease in operating cash flow and net loss in 2025.
The decision regarding final investment recommendation was made on the basis of financial analysis as well. Project C was chosen because it was the only project with positive NPV and IRR exceeding the discount rate of 8%. The recommendation was then linked to the liquidity and debt situation of Hyatt.
In conclusion, AI facilitated the process, yet it did not replace the role of financial analysis and judgment.
[bookmark: _Toc237489497]Ethical and professional reflection
Several ethical considerations arise when AI technology is used in financial management. A CFO cannot simply use any AI-generated information in financial decision making without cross-checking it since financial decision making has significant implications for stakeholders including shareholders, employees, creditors and others.
Firstly, there is an issue of transparency. It is important to acknowledge that if AI technology has been used to develop an analysis, it cannot all the time be considered an original piece of work.
Secondly, there is an issue of data privacy. Sensitive financial data cannot be put into AI systems without thinking about confidentiality and protection of data.
Thirdly, there is an issue of over-reliance. AI technology can spot patterns very fast, yet it does not have the same obligations of a CFO to take care of any consequences of a financial decision that might happen as a result. A CFO must think about many things such as reputation, employees, customers, political risks and ethics.
Finally, AI might give confident yet wrong information. Thus, the best solution would be to use AI technology as a tool only.
In summary, this task has taught me that AI helps to increase efficiency and organize information into a structured format, but it is still necessary to have the professional judgment in finance. As an executive in finance, AI should help in making decisions, but not make decisions for me.

[bookmark: _Toc237489498]Conclusion
The five-year financial analysis reveals that Hyatt Hotels Corporation has witnessed robust growth in revenues but with increasing complexities in its finances. Its revenues have grown from $3.028 billion in 2021 to $7.101 billion in 2025, showing strong signs of recovery and growth.
Nevertheless, a number of weaknesses have been observed in the financials of Hyatt. Its current ratio stayed at a value less than 1.0, even going down to a low of 0.75x in 2025. Its debt/equity ratio rose to about 1.17x and its interest coverage to 1.26x. In addition, operating cash flows decreased from $800 million in 2023 to $379 million in 2025.
Hence, the primary recommendation would be not to end growth but make the growth more financially prudent. Hyatt Hotels should concentrate on management and franchising fees and divest from non-core assets. Proceeds from divesting should be used for paying off debts and adopting a strict policy for future investments.
It is also necessary to manage its working capital effectively.
In case of investment appraisal, Project C will be chosen as it has the minimum payback period of 3.60 years, maximum ARR of 6%, positive NPV which is approximately £0.86 million, PI of 1.02 and IRR of approximately 8.59%. Projects A and B need to be rejected as they have negative NPV and lower IRRs than the 8% required rate of return.
Given the £100 million capital budget limit, Hyatt does not need to spend the entire budget on investments. Project C will be chosen and the remaining £50 million will be used to improve liquidity or reduce debts or make a future investment which has positive NPV.
In conclusion, Hyatt has an established global brand with numerous growth opportunities, however in the future financial strategy, Hyatt needs to focus more on cash flows generation, acquisition of companies prudently, improving liquidity or reducing debts, etc. In such way, Hyatt will be able to remain competitive globally.





References:

Company and financial sources
https://investors.hyatt.com/financials/annual-reports/default.aspx
Hyatt Hotels Corporation (2026) Annual report 2025. Chicago, IL: Hyatt Hotels Corporation.
Hyatt Hotels Corporation (2025) Annual report 2024. Chicago, IL: Hyatt Hotels Corporation.
Hyatt Hotels Corporation (2024) Annual report 2023. Chicago, IL: Hyatt Hotels Corporation.
Hyatt Hotels Corporation (2026) Investor relations. Available at: Hyatt Hotels Corporation Investor Relations (Accessed: 13 August 2026).
U.S. Securities and Exchange Commission (2026) Hyatt Hotels Corporation filings. Available at: SEC company filings (Accessed: 13 August 2026).
Hospitality and industry sources
CoStar Group (2025) Hospitality market data and analysis. Available at: CoStar Group (Accessed: 13 August 2026).
STR (2025) Hotel industry performance data and benchmarking. Available at: CoStar/STR (Accessed: 13 August 2026).
World Travel & Tourism Council (2025) Travel & tourism economic impact research. Available at: World Travel & Tourism Council (Accessed: 13 August 2026).
United Nations World Tourism Organization (2025) World tourism barometer. Available at: UN Tourism (Accessed: 13 August 2026).
International finance and economic sources
International Monetary Fund (2025) World economic outlook. Washington, DC: International Monetary Fund. Available at: International Monetary Fund (Accessed: 13 August 2026).
World Bank (2025) Global economic prospects. Washington, DC: World Bank. Available at: World Bank – Global Economic Prospects (Accessed: 13 August 2026).
OECD (2025) OECD economic outlook. Paris: OECD Publishing. Available at: OECD Economic Outlook (Accessed: 13 August 2026).

Finance and investment appraisal sources
Brealey, R.A., Myers, S.C. and Allen, F. (2023) Principles of corporate finance. 14th edn. New York: McGraw-Hill.
Atrill, P. and McLaney, E. (2024) Accounting and finance for non-specialists. 13th edn. Harlow: Pearson.
Arnold, G. (2023) Corporate financial management. 7th edn. Harlow: Pearson.
Ross, S.A., Westerfield, R.W. and Jordan, B.D. (2022) Fundamentals of corporate finance. 14th edn. New York: McGraw-Hill.

















[bookmark: _Toc237489499]Appendix
 A – Five-Year Financial Data
US$ million
		Financial item
	2021
	2022
	2023
	2024
	2025

	Revenue
	3,028
	5,891
	6,667
	6,648
	7,101

	Net income attributable to Hyatt
	(222)
	455
	220
	1,296
	(52)

	Total assets
	12,603
	12,312
	12,833
	13,324
	14,036

	Current assets
	2,062
	2,250
	2,130
	2,733
	2,177

	Current liabilities
	2,232
	3,287
	3,578
	3,274
	2,894

	Cash
	960
	991
	881
	1,011
	787

	Receivables
	633
	834
	883
	1,121
	1,123

	Inventory
	10
	9
	9
	8
	8

	Total debt
	3,978
	3,113
	3,056
	3,782
	4,278

	Total equity
	3,566
	3,702
	3,567
	3,826
	3,659

	Operating cash flow
	315
	674
	800
	633
	379












Appendix B – Ratio Analysis
	Ratio
	2021
	2022
	2023
	2024
	2025

	Current ratio
	0.92
	0.68
	0.60
	0.83
	0.75

	Quick ratio
	0.82
	0.60
	0.50
	0.76
	0.67

	Cash ratio
	0.43
	0.30
	0.25
	0.31
	0.27

	Net profit margin
	-7.33%
	7.72%
	3.30%
	19.49%
	-0.69%

	ROA
	-2.04%
	3.65%
	1.75%
	9.91%
	-0.36%

	ROE
	-6.55%
	12.52%
	6.05%
	35.06%
	-1.31%

	Asset turnover
	0.28x
	0.47x
	0.53x
	0.51x
	0.52x

	Receivables turnover
	6.38x
	8.03x
	7.77x
	6.63x
	6.33x

	Debt/equity
	1.12x
	0.84x
	0.86x
	0.99x
	1.17x

	Debt/assets
	31.56%
	25.29%
	23.81%
	28.39%
	30.48%

	Operating cash flow margin
	10.40%
	11.44%
	12.00%
	9.52%
	5.34%

	Operating cash flow/debt
	7.92%
	21.65%
	26.18%
	16.74%
	8.86%

	Interest coverage
	1.27x
	3.42x
	3.14x
	9.68x
	1.26x





Important: 2024's exceptionally high profitability ratios should be interpreted with caution because of the large gain on real estate and other asset sales. 

Appendix C – Investment Appraisal
	Measure
	Project A
	Project B
	Project C

	Initial investment
	£50m
	£50m
	£50m

	Total cash inflow
	£54m
	£55m
	£65m

	PBP
	4.50 years
	4.55 years
	3.60 years

	ARR
	1.60%
	2.00%
	6.00%

	NPV @ 8%
	-£6.54m
	-£6.08m
	+£0.86m

	PI
	0.87
	0.88
	1.02

	IRR
	2.72%
	3.26%
	8.59%

	Decision
	Reject
	Reject
	Accept


Capital rationing
	Combination
	Total Investment
	NPV

	A + B
	£100m
	-£12.62m

	A + C
	£100m
	-£5.69m

	B + C
	£100m
	-£5.22m

	C only
	£50m
	+£0.86m




Final capital allocation recommendation: Project C only.
This is the financially strongest decision because capital rationing should maximise shareholder value rather than simply use the full £100 million budget.
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