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1 Introduction
The purpose of this portfolio is to ascertain the importance of effective
[bookmark: _Int_SMTz6Gti]leadership using a case study on the NHS. The case study will be analysed and topics such as the difference between leadership and management will be discussed using theories and research. Effective leadership styles will also be looked at using different theories the compare the effectiveness of each approach and the advantages and disadvantages of each one. Effective leadership skills that are needed to proficiently lead an organisation and which ones are available to use and those that could be used in the case study will be talked about. Challenges that may arise that may affect leadership will be discussed such as the global pandemic (Covid-19) how that and other emergencies could affect the way a leader leads their followers, also the manner in which a leader conducts themselves their core beliefs and their ethical leadership style relating these issues to the case study and how these styles could affect their employees 












2 Leadership and management
There are many assorted styles of leadership and many opinions on what makes an effective leader. Leadership is exhilarating but it often comes at a cost. Lots of demands are placed on the individual who is leader, with this in mind Amanda Pritchard new chief executive of the NHS has taken on a challenging role. In this section of the portfolio the differences between leadership and management will be discussed. Managers will often use their authority to command whereas leaders use their influence. 
What are the differences between leadership and management? Are there any differences between the two at all? 
It is vital that the differences are recognised all businesses this including the NHS realise that the differences are important. Defining the differences can be difficult to do as the two are extensively used in conjunction with one another. According to Kotterman (2006) to the term management is a novel term with the growth of companies within the last one hundred years. With the occurrence of such growth the role of manager was inducted. Management is needed for such factors as authority and control. The management bring about order to everyday working processes.
Leadership can be exhilarating but often has by-products of huge responsibilities. It is a process formed through mutual influences and often large demands are expected of the individual that is the leader. There are many factors that can contribute to an individual becoming an effective leader. Some believe that the role of leadership is a trait. These traits have qualities that influence their followers these traits are natural and unique to the leader.






These traits can be vital when they are required in the correct situation. Leadership can occur naturally and can also be acquired and developed through the performance of tasks and by doing so gaining the experience that is required in the role of leadership. An individual may also have the skills required to become a leader. The leader as an individual may be an expertise in a certain area and by using this knowledge to complete a task where the right solution or practise to use to attain the goal or objective. These skills however could be taught and therefore repeated by the followers of this style of leadership. The behavioural style can also be a way to differentiate the difference between a leader and a manager. The way a leader performs in relation to a task that must be performed or a process. This difference can lead to an objective being met and therefore attain the best result. How an individual forms relationship between themselves and their followers also is a significant difference. The way the leader and the followers collaborate with one another and the influence that a leader has is another factor to consider when discussing the differences between leadership and management. The influence a leader must be able to get the follower to work in a way to achieve the universal goal This involves interactivity between the leader and the follower, this in turn raises the ethical dimension to the relationship between the leader and the follower.











3 Effective leadership styles 
The way in which organizational behaviour can affect the way followers are managed. Varied philosophical theories have been created in the past and new theories will inevitably occur. McGregor (1960) devised there were two types of leadership theory X and theory Y. he posed the question. 
Do people like to work, or do they try to avoid it?
3.1 Theory x
 assumed that people do not like to work and will try to avoid it where possible 
Where theory Y came to the assumption that the followers need directing and a level of control and leaders of this type of follower play a vital role
3.2 Theory Y 
assumed that do not at a basic level dislike the role they are in and find ease in the task that their role entails. These types of people are often self-motivators furthermore this type of follower of this leadership style are productive in their role and seek out and therefore welcome responsibilities.
If the individual were a type Y leader, they would perceive their followers to be able and engaged. Although this type of leader sets out objectives and goals, they do so in a way that is not controlled or coercive. This type of leader is aware their followers are motivated and in turn engage with their followers to decipher their eagerness towards their preferred role. This style of leadership this style of leadership is more supportive as opposed to being over controlling.








3.3 Theory Z
In the late 70’s Ouchi (1978) devised theory Z which is based on values it was based on the success of this style within Japanese organizations (automobiles, electronics). This style of leadership focuses on collaboration between leaders and followers and the decisions are made together in a consensual manner. This style of leadership also allows for the values of the individual follower to be considered such as the way authority structure are created and an individual contribution will be recognised, considered and recognition will be given.
There are other leadership styles to be considered in relation to the case study on the NHS. 
Lewin (1940) researched the effect leadership styles had on a small group of people along with his colleagues they recognised three styles
Authoritarian
Democratic 
Laissez faire











3.4 Authoritarian leadership style
According to Foels (2000) an authoritarian style of leadership can be related very much to theory y where followers need direction this can often have negative outcome as not every individual appreciates this style of leadership although with this style the outcomes can also be positive 
Authoritarian leaders set out the tasks and the processes and often use their influence over their followers to get results. They do not see communication between followers as important and prefer all communication to be aimed at them as leader. They will criticise and praise, but this can be based on their personal view rather than the communication being given objectively 
3.5 Democratic leadership style
This style of leadership is done in a more guided way as opposed to directing them. This style of leader will communicate with their followers in an equal way they focus on communication and the feedback given to their followers is done in an objective way 
Outcomes to this style of leadership are often positive this style according to Kippenger (2002) equates to the satisfaction followers experience and the relatability the follower also experience with the objective praise given on both sides therefore leads to strong motivation being created. The negative aspects to this leadership style are the amount of effort and time consumption therefore leading to a lack of productivity






3.6 Laissez faire
This style of leadership does not involve control of followers and is informal and the leader is often elected and the influence they hold as leader is minimal according to Sharma (2013) this style of leadership is relaxed, with the lack of direction to this style of leadership often little is achieved in relation to tasks set and can give a follower a sense that the organisation they are working with in is chaotic. This style of leadership however can have positive outcomes when followers thrive when given individual tasks these types of followers do not require praise constantly or feedback that is ongoing 



















3.7 Transactional and transformational leadership style 
3..A Transactional leadership
 Transactional leadership is created in a way that both the leader and the follower are both benefitting from the style. If the follower completes a certain task or succeeds in achieving a goal set by the leader. The leader will then reward the follower, this style of leadership focuses on new systems in the workplace. Gives incentives for achieving set tasks  
The followers of this leader will choose a leader that makes their working life more enjoyable and this in turn minimises the negative factors associated with work.
3.6 B Transformational leadership
This style of leadership transforms their followers outlook to work by inspiring them and charisma personas in doing this the followers relate to their leader. This style of leadership focuses on building a mission furthermore the organisation is built on the collective values and the beliefs installed into the followers giving them energy to achieve the organisations’ goal.
Of all the leadership styles discussed in this section of the portfolio. The one that would be of greatest value would be transformational leadership style as the NHS is facing may challenges and being a new leader. The most important consideration is the staffing issues with the growth in waiting lists and mortalities affecting the NHS as well as dealing with the aftermath of COVID-19. To inspire the staff and give them a vision to work towards too would be the best way of dealing with the issues faced.

A leader that recognises that changes need to be made and by creating a culture where the follower is less interested in themselves and more determined to achieve the common goal





4. Effective leadership skills 
Skills that an effective leader should possess are
4.1 Administrative skills
This skill plays a vital part in the role as an effective leader this skill assists in the aspects of the organization and its vision.to show good skills in this area being able to communicate with followers in an effective way. obtaining resources and the assigning those resources to the correct place. A leader must have the confidence and ability to know the functions of the organization and have an expert knowledge of the role that they are placed. 

4.2 Interpersonal skills 
These skills are also important being aware socially and the ability to purvey emotional intelligence the ability to deal with interpersonal conflict is a skill of an effective leader by being aware of their followers and the way they will react to change is vital the way conflict is handled and being able to reduce stress by solving such issues.
4.3 Conceptual skills
An effective leadership skill is being able to solve a problem and the skills of strategic planning whilst creating a vision for the followers to work towards. When selecting the best options when a problem has been recognised and the implementation of this plan is vital when looking at the skills required to be an effective leader.




 
5. Challenges in leadership in uncertain times 
How does a leader continue to do so in times of uncertainty with complex issues that may occur from the COVID-19 pandemic to the war in Ukraine there are many factors that may challenge a leader and their ability to lead. For effective leadership to continue the ability to adapt to these issues is important. Other challenges that may arise will come from within the organizations. From lack of engagement with followers which may lead to a loss in morale the ability to react to these issues in a fast and with solutions. According to Gurr (2017) in times of momentous change, complexity, and other forces that an organization may face. By continuing to set direction develop the organization continuing development of followers and ways in which to teach learn and influence followers must be found to deal with a host of uncertainties that may arise. 















6.Ethical leadership
Cuilla (2004) defined ethical leadership as the influence of a moral person who moves others to do the right thing the right way for the right reasons.
Performed correctly ethical leadership can attain the common goals of the organization promoting the organizations values and morals. To be an ethical leader there are six factors to take into consideration. Trustworthiness, responsibility, fairness, citizenship, caring and respect.
To be trustworthy a leader must be honest and reliable. They must not deceive their followers and continue to build a good reputation 
Respect as an ethical leader means that the leader must be tolerant considerate of other alongside good manners and can iron out any differences.
Responsibility of an ethical leader is to do their job correctly to stick at the job think about all the consequences that their decisions will have, also being accountable for these decisions.
Fairness of an ethical leader they must play by the rules and not take advantage of their position and never to blame others.
As an ethical leader must be caring being compassionate forgiving and willing to help those who are in need.
And finally, citizenship sharing with the community getting involved respecting any authority and by protecting the environment.







7 Conclusion

[bookmark: _Int_85UxZHNX]Over the course of this portfolio many factors have been discussed. In relation to the case study the new Leader of the NHS should be transformational it their approach to the issues faced that have been ongoing. Looking at ways to find solutions that only bring about the change that is needed for the organization to continue it its mission to look after the citizens of the UK. Although transformational is the recommendation to be a genuinely good leader aspects of all the styles and skills can be drawn upon which leads to skill of being agile and being able to manoeuvre between the style to suit the situation and any issues that may arise over the course of an individual's time as a leader. If all the factors are taken into consideration, then the problems and issues faced will be alleviated therefore moving the organization forward in a positive way 
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Part 2 reflective report
[bookmark: _Int_FmoUynfs]For the purpose of this reflective report Gibbs reflective model will be used. The reflective cycle was created by Gibbs (1988). It provides the structure to to process of learning in this case the portfolio on the NHS. The model is based on the experience gained and is in six parts. 
Description
Feeling
Evaluation
Analysis
Conclusion
Action plan

Description
The task that was required to be completed was a portfolio based on a case study on the NHS. The case study was written about the new leader of the NHS and how the effects of previous leaders and other issues including lack of staff austerity the pandemic and other problems that lie within the NHS could affect the leadership style. We were asked to critically analyse the effective leadership of the organization. The differences between leadership and management. Different leadership styles were then discussed and which style that would be best for the new leader of the NHS was to be decided upon. This was followed with a look at the skills needed to be an effective leader and the challenges faced in uncertain times including the global pandemic COVID-19 and how that along with other emergencies that could affect the way the NHS is run this was followed by an explanation on the importance of ethical leadership.



Feeling
When the assignment was first given. I was looking forward to getting it started. The tutor I had for this module I have had before. This tutor is good at explaining the module and I have had good experiences with this tutor this gave me a positive feeling about the task that had been set. Over the duration of the module the lectures that were given related to the task and I found that ideas of how to start and how to research the questions posed in the assignment started to become clear. Once the assignment had been started it flowed with ease and I found the different leadership styles interesting and could relate aspects of some to the way that I would lead 
If I had the opportunity, it also showed negative aspects of each leadership style this was good as certain behaviours do not go well when the role of effective leadership is required within an organization.

Evaluation
The positive outcomes of the module are the understanding of leadership styles and how by using different part depending on the situation can have an effective reaction when it comes to leadership. I found that I was more of a democratic leader and depending on what I intend to do after university I don’t think that style will change. Also learning that other factors can affect leadership styles and the organization when emergencies occur as an effective leader one must be able to deal with the issue in a way that the organization keeps going and thus providing followers stability and a sense of normality when a issue occurs to push through come up with solutions that relieve stress and make working life more enjoyable 






Analysis
After the completion of the portfolio, it has given me a level of understanding that I will take into the workplace or my own business if I so choose. The module has made me look at my leadership styles and skills and aspects I must be stronger on to be an effective leader. Having looked at the skills and styles required to be an effective leader I would say I could work on certain aspects of my style and also this depends on the organization I begin to work with or the business I intend to set up. It makes sense that having good communication skills and being able to talk to your followers in a way they feel like they are being listened to and that their input is important to me. I want my followers to be able to communicate with myself and feel valued the leadership style I most relate to is transformational. Having the skill to inspire people and therefore make them more inclined to work towards a collective goal is a positive way to run an organization. If I had a leader that was transformational this would be the best outcome 

Conclusion
Having now completed this module there are things that could have been different. Although I feel I have successfully achieved what was asked of me. I think that more explanations on other aspects could have been given and a lot of time was given to leadership styles there are other parts of leadership I felt I could have explained more clearly such as a debate on the gender side of leadership and how that could also affect the effective leadership of an organization. It has given me a positive outlook moving forward and, in the future, if I am able to become a leader I will have had this experience of learning that I can rely upon and remember what to do when dealing with any issues in the effectiveness of my leadership and also be able to change things if I see these issues arising due the way I am leading 



Action plan 
Moving forward after the completion of this module the plan of action is to complete further modules and gain my degree. Whilst doing so continuing to learn and gain experience from the learning to take into the future whether that be in employment with an organization or the setup of my own business. Having a business where I am the leader is the most viable plan moving forward for me individually however with the skills gained from these other options may be available to me. 
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