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Introduction
There is variations witnessed in every market whether it is related to any field. In the same way, Telecom industry is also facing fluctuations in their business. Entering or initiating any business is like a cake walk but sustaining it in a long run is a herculean task. Before the emergence of Jio from Reliance, there were renowned companies which gained momentum during that time which was Idea, Vodafone and Airtel. When Jio entered in the market, a volcano came for other competitors as all the customers were lost by these brands as the hype was completely gained by Jio. Although Airtel, somehow, managed to compete with Jio, but Vodafone and Idea was not that robust enough to give a competition to Jio. As the circumstances were demanding, it lead to the emergence of Vi company which is a merge of Vodafone and Idea.
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 This collaboration saved them from drowning in such a cut throat competition. In 2016, Jio entered in the market, however, 2017 was the year when Vodafone and Idea merged and named their company as Vi. 
Therefore, this merge is trying hard to kick off  Jio from the market. Also, Airtel has independently given competition to Jio as it has a strong brand name. So, Vi is now on its way to give competition to Jio with such collaboration. 

Historical background of Vodafone and Idea
Idea
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Idea is a company that is a Aditya Birla Group. It also had the venture to join Tata group, Birla and sone companies that are well established in United States of America.  In the year 2015, this company also took the initiative to do something for the countryside areas and that started by providing with the provision of 4G services where internet is less accessible.  The main competitions at that time were Vodafone and Airtel which apparently states that there was no monopoly of Idea in the market as two other businesses were already in the queue. But still it promoted it’s campaign which was ‘What an Idea'. It wanted to give a power to the rural sector to use the internet services to it’s fulliest. 
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As we can see from the diagram above, Idea was able to compete with other telecom brands like Reliance, BSNL, Aircel and others and took a victory over them which was 9 %, 9%, 9% and 12% respectively. In contrast, Airtel and Vodafone were still on lead which also stood at strong positions in the market. 
A shock came in 2016 that was so sudden. This was the announcement of Jio company by Mr Mukesh Ambani. This situation completely put the other brands of Telecom Industry in jeopardy. The Jio's strategies were as follows:
Firstly, it gave the connection to all the customers at no cost which completely blew the mind of the public and all were drawn towards them. The second move was that the connection was given at a very cheap price to them. It was obvious that if customers get such lucrative benefits, other brands were suffering at that time. This was the time when Idea wanted to secure their survival and wanted to sustain in the market which led to the merge with Vodafone. 


Vodafone
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Vodafone was the company that stepped in the year 1981. It also commenced with the establishment of Racal Strategic Radio Ltd which is the England’s largest fabricator of radio technology. The origins of Vodafone are international and is not a company made in India. The roots of Company Vodafone started from United Kingdom. It has spread its wings over the whole world with a count of more than 25 countries. As the services are given by other telecom brands, Vodafone also serves the same purpose like calling, internet services and massaging. It is interesting to see that Vodafone has customer count of more than 500 millions which is of great amount. 
To add on, Vodafone had very low market share when Jio entered the market. The spectrum holding of Airtel was the double of Vodafone which made it quite challenging for it to give a competition  with the competitors like Airtel and Jio. When the 4G services were put into force in the market, the management itself didn’t have a faith and confidence  that the company will be successful to pull off in the market and gain a successful position After that, Marten Pieters also said in an interview that it’s is too early for Vodafone to introduce the 4G in the market as the market is not yet prepared for it. It would take time to get used to such facilities. Moving further, Vodafone had always been ignoring spectrum and did not show an interest in providing high spectrum to the market. But when the time had gone, then this company took the step forward to provision it’s customers with high spectrum. But it was too late as when the Jio was introduced in the market the spectrum was twofold of Vodafone . Not only the cheap price, but it was given to the customers at no cost with the first 6 months of its launch. 
As a consequence, Vodafone had the capacity to give superior services to the customers as it is clearly judged that they tried to launch the 4 G facility in the market so that the public can enjoy the fastest speed of web services. Post that, Jio is the one that distorted the whole game as it came out as a strongest brand and gave cut- throat competition to Vodafone and other brands as well. 


Vi
Vi is a company that is a merge of Vodafone and Idea in which there are two partners – Aditya Birla Group and Vodafone Group. It provide its services in 2G , 3G and 4G. Vi has promised to give the best of the services. The merge was started in 31 August, 2018.  At this specific date, it got it’s approval from the Telecommunications Industry.  Moreover, it also provides both prepaid and postpaid services. 
Vi quality
Telecommuting is gaining momentum these days. Every one wants to get the opportunity to work from home as it is most comfortable way to work at home with full relaxation. In such scenario, Vi has been topped in the list. If we talk about other Telecom brands, BSNL got the third position. However, Airtel and Jio secured fourth position which stood at same position. When we talk about Vi, Vodafone and Idea secured first two positions.  There was a lot of data gathered about the quality that is provided to the users of Vi which clearly stated that majority of Vi users were contented and jubilant with the quality provided by Vi regarding its calling. 
Indoor and outdoor quality
Idea and Vodafone again stood at first two positions in the quality of the calling that is received in the indoor as well as outdoor areas. 
Vodafone
Outdoor quality                        4.3/5.0
Indoor quality                           4.6/5.0


Idea 
Outdoor quality                        4.8/5.0
Indoor quality                           4.9/5.0

Quality of network
Vi is the company which has its promising moves to provide superior network quality so that it can fulfil the needs and demands of the customers which they want while they connect with their loved ones. Also to add that in comparison with the investment that Vi made in 2018,are much more than 2022. The investment in the current period is almost threefold as compared to the previous time. This clearly demonstrate that quality is much more improved as compared to the past years. 
Moving further, the spectrum of Vi has also been enhanced so that the customer are delivered with the best experience that they dream of possessing it. In order to give weightage to it, the broad spectrum has been updated to 4G which was previously at 3G. This great improvement is a big step to give good quality in the indoor areas which is also a good provision of Vi network. An individual named Telco revealed in its financial report that Vi gave such an outstanding performance in its network provision that almost 1 million users are added to the list. 
There is an individual named Jagbir Singh who is at a post of Chief Technology Officer ,  stated that in a perpetual motion, Vodafone Idea Limited is in a rank for the top notch services that is providing to its customers. The performance of Vodafone Idea limited is scrutinized by test agencies  for its great performance. He also stated that all the company members, managers as well as workers are given full credit for a tremendous performance of Vodafone Idea Limited. Further more, Vi is strong enough to stay in such a complex environment where other competitors are giving a tough competition. 
Moving to further details,  Vi is also planning to give 5G services to its customers so that they can use internet services at such a high speed. In this way, they would not face any slow internet speed which will make more customers for the brand like Vodafone Idea limited. 
In 2020, according to the data elucidated by TRAI, there were application callers which were contented with the voice quality provided by the brand Vi. This business has achieved mastery in giving superior quality of voice from November 2020.
An award was again given to Vi in the month of February in year 2021, this was again given to Vi for the good voice quality that is facilitated to it’s customers. There is one typical thing about TRAI (Telecom Regulatory Authority of India) which considers Vodafone and Idea as two discrete businesses since there is a merge of these two firms into one and that is Vodafone  idea limited. 
There was a survey on the call quality of Vi company which is as follows:
· Satisfactory         83%
· Dropped calls     5.5%
· Inferior quality   10.42%
This survey has a lot to tell about the Vodafone Idea limited company as Vi is doing an outstanding job owing to the contentment that it is providing to the public and this surveil is completely justifying the statement. The majority of the services given by the Vi company are good according to the audience who are promising customers of the Vi company. The quality of the Vi services are one- tenth which is not something major or serious but the Vi company should consider it just to improve the services of this business. The calls that were dropped while dialling were also addressed at an amount which was the double of bad quality of the facilities given by the Vi company.  Therefore, Vi company has proved to give good services by giving their best to their audience. 

New plans
Vi has some amenities that it provides to it’s customers which is as follows:
First of all, there is facility to provide with binge watching movies and surfing internet which they can do in the middle of the night. It is interesting to note that this package is free of cost for the users who like to browse during night time
Secondly, the prepaid plans are been facilitated by the company Vi which are 51 rupees and 301 rupees which are given below:
51 rupees- This plan is only related to sending and receiving messages as there is only one facility given in this plan. 
301 rupees- This is a plan which gives numerous ways to use Vi services like data, calling and the advantage of sending and receiving any kind of text messages. 


According to reports which are been conducted by Pratyancha Dhore. She made this report about 2 years ago in which she apparently wrote that in accordance with the My call rating it stated that Vodafone Idea were secure on the position of number 1 which is a great achievement for the company of Vi. After Vi, it is followed by the other two brands that are Jio and BSNL  that stood at third position. All these reports are the reverts given by the users of certain brands of Telecom including Vi. The report makes it crystal clear that the merge of Vodafone and Idea is giving a good competition in a clever way.  It has the capability to fight with other brands  and is a tough competitor for the other reputed brands like Reliance Jio. 

In 2022, in the month of April, Vi won all the records in terms of its speed. When downloading some content on the cell phone, Vi is something that is placed at the primary position. Moving further, when there is something to post on social networking sites like Facebook, WhatsApp, Instagram and Twitter, the uploading speed provided by Vodafone idea limited is the first Telecom brand to give that facility to its users of we compare it with other brands. 

The uploading speed of some brands are as follows:
· Vodafone       4.9
· Airtel              4.3
· Jio                   4.1


Pricing of VI

Vodafone has a strategy of pricing for its services which is not that complex as it want to be honest while facilitating the audience with the service as they also want to retain its customer in every possible way which is why the pricing policies are quite nominal. To add on, they also put the price of an service in a way in which it needs to be paid while totally rely upon the need of the audience .  As an outcome, Vi keeps a price that is quite similar with the price of the competitors to keep the customers on their side and to make them overwhelmed with their data and calling services. 
Now, there is a table below that shows the prices charged by the company which are:

 Prepaid List for Recharge
	
	Validity
	Price (Rs.)

	
	10 days
	49

	
	21 days
	79

	
	28 days
	95

	
	28 days
	99

	
	30 days
	107

	
	15 days
	109

	
	31 days
	111

	
	18 days
	129

	
	21 days
	149

	
	24 days
	155

	
	
	



Therefore, as can be seen from the above picture, the prices are low according to the earning capacity of individuals which makes it quite luring for the customers to stick to Vodafone ldea limited. 
As it is a well known fact that every company has its positive as well as negative sides. Before understanding the pricing of Vi company, we need to know what are the strengths and weaknesses of the prices or funds system of Vi company which is given below:
Lets talk about the strengths of the financial system which are:
· Vi always plans to have some part of the profit or cash so that they can face the uncertainty that comes in the near future. 
· Convert Cash cycle of Vodafone Idea Limited is efficacious that it can tackle any situation. 

Conversely, there are some weaknesses that every company has and also cover up by putting some remedies or solution into action which are given below:.
· The revenue or the profit of the business is awful from last 3 years which is quite negative for a company which has to prosper for a long run. 
· Value of the Vi business is also quite negative which is again a setback for the growing business. 
· The revenue that has been earned from last few years is also not up to the mark which is not a favourable situation for the Vi company. 
 

Cash Flow Statement
It is a statement which clearly depicts the flow of cash and how the prices, costs, revenues and other funds are allocated by the Vi company for it to operate it in an effective and efficient way. 
. 

	

	            PARTICULARS    
	       MAR 2019
	              MAR 2020
	            MAR 2021
	              MAR 2022
	

	Profit from operations 
	-6,960.80
	-17,691.50
	-62,286.70
	-46,314.50
	
	
	
	

	Adjustment 
	12,726.30
	19,801.40
	76,164.60
	62,044.10
	
	
	
	

	Changes in Assets & Liabilities 
	-283
	2,997
	-9,420.30
	-1,307.10
	
	
	
	

	Tax Paid 
	-315.40
	181.50
	2,463.40
	703.20
	
	
	
	

	Operating Cash Flow 
	5,167.10
	5,288.40
	6,921
	15,125.70
	
	
	
	

	Investing Cash Flow 
	-9,087
	-1,783.80
	-2,315.30
	1,569.90
	
	
	
	

	Financing Cash Flow 
	3,924
	-2,912.60
	-4,876.60
	-16,773.80
	
	
	
	

	Net Cash Flow 
	4.10
	592
	-270.90
	-78.20
	
	
	
	



From the above statement, first thing is to be noticed is that all the figures stated in the above table are in crores. The most of the revenues have been collected this year which stood at highest, however, in comparison, the minimum of profits were gained in 2019. Also, there were some taxes levied by the government on Vi company. 2021 was the year when the company had to pay the most of the taxes, whilst, the least of it was paid in the year 2020.

Investment is the inflow of cash into the company that can be used at the time of uncertainty. There are a number of investors that invest in the company of Vi and this collection of money can be used in a fruitful way to keep its working more smooth and easy going. The investors that come in theist are Grasim Industries, Euro Pacific Securities Limited, Oriana Investments, Prime Metals Ltd, Birla Tmt Holdings private limited and many more. The company that made the highest of investment in the company of Vi was the Grasim Industries with the investment of almost 11%. The other two businesses that were at the second position were Oriana investment private limited and Prime Metals limited. The other businesses of Vodafone private limited and Hindalco private limited were placed on the third position to invest in the Vi. 
Conclusion
To conclude, after summarizing the quality and pricing of Vodafone Idea Limited, the Vi company is one of the businesses of Telecommunications department which has the capacity to compete with other strong companies like Airtel and Reliance Jio. By the merge of Vodafone and Idea into the Vi company, it faced a lot of predicaments and complexities in its way. But the affordable prices or costs that it has provided to the people with the good quality of services like data, calling and sending and receiving the messages, it has been successful to survive in such difficult competition between the competitors. As a result, Vi merge is a blessing for both the businesses as it will prosper in the future and even replace the position of Airtel or Jio as well. 
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