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Executive Summary
A successful business can be launched after carrying out an extensive analysis of its industry. It is also important to concentrate on important business aspects, such as operations and marketing to have a structured plan before the actual launch. The following report sheds light on a new startup company called Eco Brushes that will be selling sustainable bamboo brushes. To understand the success the company can gain, an internal and external analysis has been carried out with the use of VRIO and Porter's 5 forces respectively. The operations and management plan has been elaborately discussed which focuses on processes, skills, and revenue generation methods. Lastly, a marketing and financial plan has also been covered in the below report. 
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Introduction
The following report will discuss an entrepreneurial idea for a new business startup. An in-depth analysis of the industry in which it will operate will be provided. Further, an operations and management plan that discusses the business’s processes and the method of revenue generation will be included. Lastly, a marketing and financial plan will be elucidated in the undertaken report. 
[bookmark: _n6801zolbs6x][bookmark: _Toc151761880]Business description
Eco Brushes will be a new startup that will operate through an online and offline business model. The main product portfolio of the company will comprise bamboo toothbrushes that are minimally designed with sustainable raw materials. The mission of the company is to promote sustainable oral hygiene practices through eco-friendly and stylish alternatives to traditional plastic toothbrushes. The intellectual property of Eco Brushes will encompass the product's sleek and unique design that must be protected from being duplicated by competitors. The brand’s name and logo will also be registered to prevent other firms from using similar graphical content for their products or services. Further, the ownership structure will be of a sole proprietorship. According to Zutter and Smart (2019), a sole proprietorship is the simplest form of business enterprise where an individual owns all the properties and carries out activities as the sole owner. Therefore, the entrepreneur will have unlimited liability for all the obligations of the startup. However, some legal considerations also must be addressed to ensure compliance with all the applicable laws and regulations. In this context, having a business license is the most important. Bionic.co.uk (2021) claims that it refers to an official permit issued by any professional body or the government that instructs the way certain business activities must be carried out. Additionally, bamboo toothbrushes have to comply with the General Product Safety Regulations 2005 that apply to every consumer product being supplied within the borders of the United Kingdom (Gov. uk, 2023). Registering for taxes with the HM Revenue and Customs will also be necessary for obtaining the 10-digit unique taxpayer reference number. This is necessary to register for various other taxes, such as corporation, payroll, and income tax. 
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Internal analysis
	Capability
	Valuable
	Rare
	Inimitable
	Organised

	Brand dominance (size)
	Yes
	Yes
	No
	No

	Innovative leadership (growth rate)
	Yes
	Yes
	No
	Yes

	Sustainable market trends (sales projection)
	Yes
	No
	Yes
	Yes



Table 1: VRIO analysis
(Source: Created by author)
Eco brushes will be operating as a part of the bamboo toothbrush industry. As reported by LinkedIn (2022), the market share of this industry is expected to generate a revenue of £32.58 ($40.97) billion by the year 2020. This directs toward the significant value that the startup can gain through the growing size of the industry. Moreover, by establishing itself as a prominent player, the startup will be able to attract investors who recognise the potential of this rapidly growing industry. Further, this growth rate is facilitated through innovative leadership. Products that are made with eco-friendly materials are groundbreaking ideas that can help drive industry growth. Becoming a leader in this aspect is also a rare phenomenon that cannot be easily imitated by other competitors. However, the sustainable market trends that dominate this industry are followed by almost every company. This is because following a trend helps to stay up-to-date with customer preferences and allure a larger audience towards a brand's offerings. On one side, following the trends will make Eco brushes more attractive and increase its overall sales. On the other hand, its competitors may also embark on the journey of incorporating the trend within their operations, which may even include imitating the startup's strategy for gaining a foothold within the industry. 
External analysis
	Force
	Explanation
	Impact

	Substitutes
	The main substitutes for bamboo toothbrushes are electric and plastic toothbrushes. In this respect, if the prices offered by Eco Brushes do not satisfy customers, they can easily resort to a substitute that can drastically impact the sales of the firm.
	High

	Competitors
	The bamboo toothbrush industry is highly competitive. There are several dominant players such as Protect the Planet, Boobalou, Bambooth, and The Refill Jar that aim to reach a similar audience and can make it difficult to develop strong brand recognition in the market.
	High

	Customers
	They are the primary source of income and any changes in their preferences will directly impact the company's revenue. However, those who prefer eco-friendly products can be attracted by enticing discounts in offers.
	Moderate

	Suppliers
	The industry is dependent on a diverse range of suppliers. This includes bamboo growers, who cultivate bamboo from forests by ensuring responsible sourcing practices (Dolom et al. 2019). Secondly, there are packaging manufacturers who produce eco-friendly packaging materials for the products. Some additional suppliers can be printing and labelling companies that offer their services to ensure compliant product information. The rapid growth of this industry is directed toward an ample number of suppliers. Hence, on not acquiring favourable terms and conditions, the startup can seek other options for carrying out the desired operations.
	Moderate

	New entrants
	Entering the concerned industry can be a costly affair as it involves expenses related to several aspects of the business. This includes product development, manufacturing, branding, and logistics costs. Thus, the threat posed by new entrants is low for companies that have all the necessary resources needed to successfully operate within the industry. 
	Low



Table 2: Porter’s five forces
(Source: Created by author)
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Business processes
For manufacturing bamboo toothbrushes for the startup, 4 main processes will be involved namely sourcing, manufacturing, quality control, and packaging. The main raw material, bamboo, will be exported from China. This is because Ncsu.edu (2022) reports that the country has nearly 3.77 billion bamboo trees as of 2020, where an annual compound growth rate stands at 10.7% Thus, sourcing from this foreign destination will prevent shortage issues that can cause disruptions in the manufacturing process. However, the other important supplies, such as bristles and packaging material will be sourced via suppliers within the UK itself. After sourcing, the toothbrush will be crafted at a production facility that will be taken on lease for 2 years. The facility will have several machineries. For example, equipment for cutting and drawing moisture from bamboo, for attaching bristles to the brush, and so on. After packaging the finished products, they will be transported via carbon-neutral shipping options offered by UPS. This implies that the startup will place its confidence in UPS to mitigate the impact of shipping activities on the climate and the wider environment (Ups, 2021). The contracted transport company will have the responsibility of securely getting the manufactured brushes to the physical outlet of the company. The last step which involves selling the toothbrush will be carried out through both, a traditional brick-and-mortar model and an e-commerce platform. For the former, a physical outlet will be established in Birmingham, United Kingdom. The entire store will be decorated with minimal designs. On the other hand, customers who wish to purchase online can directly place an order on the official website, after which it will be delivered to the set destination. However, after manufacturing, all the products will be stored at the back unit of the physical outlet. Hence, on receiving online orders, the product will be sent from the store itself, where a delivery boy will act as a medium of transportation. 
Revenue generation
For generating revenue for the startup business, two main strategies will be employed:
· Bundled pricing: As asserted by Indeed (2022), a business strategy that enables a company to group several products into a bundle and sell them at a single price rate is referred to as bundled pricing. Each bundle will comprise of toothbrush, a cover, a holder, and an attractive travel case. This will be particularly appealing to those who frequently travel and require portable and convenient oral hygiene options.
· Personalised recommendations. This strategy will be specifically used for customers who purchase through the e-commerce platform. Important customer data, such as their purchase history will be used for making tailored recommendations that enhance the likelihood of additional purchases from Eco Brushes. 
To prevent any loss of revenue, two main strategies will be implemented:
· Extensive market research will be carried out to learn about the reputation of the partners. This even includes the bamboo growers who will be contacted from China. Thus, ensuring a robust supply chain that offers a steady flow of bamboo, and prevents any instances of revenue loss. 
· The inventory will be optimised that help avoid overstocking and stock-out issues. The former will occupy unnecessary space, whereas the latter will prevent fulfilling customer demand. Hence, by following efficient inventory practices, the occurrence of financial losses will be limited for the company.
Operational activity
The top management that will comprise all the department heads from sales, IT, R&D, and marketing must have the following competencies to get hired within the company.
· Communication: According to Dimbleby and Burton (2020), the ability of an individual to effectively convey ideas both verbally and non-verbally to others is termed communication. When the leader or head of the team possesses this skill, they will be able to guide the rest of the workforce in a positive direction. Moreover, the manager will be able to communicate the expectations and foster an environment that promotes transparent and open dialogue among team members.
· Problem-solving: Possession of the skill is highly important for the head of every department. Problems will be encountered daily in every business operation. Solving it with effective and innovative solutions is essential for increasing business resilience and improving the overall output of Eco Brush.
· Time management: The process that relates to planning and controlling the time spent on different activities is referred to as time management (LinkedIn, 2021). Having this skill will enable the leaders to meet the set targets within the given deadline. They will also be equipped with the ability to privatise tasks and accordingly allocate resources for preventing delays and disruptions. 
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Marketing Plan
Eco Brush’s marketing strategy will aim to promote the benefits of sustainable oral hygiene and establish brand awareness in the market scenario. It will revolve around digital channels that can improve the chances of reaching the target demographic. The employed strategy will also be regularly evaluated and updated to adapt the tactics to the evolving dynamics of the toothbrush manufacturing industry. 
Positioning and differentiating propositions
The brand will position itself as the ideal Eco-conscious choice for gaining a healthy smile. The simplicity of the message will contribute to the brand's clarity and provide a memorable positioning. Further, the differentiating proposition is the 100% usage of natural bamboo handles that have been crafted from responsibly sourced forests. This highlights the commitment to eco-friendly practices that unable consumers to get hold of an alternative to traditional toothbrushes. Additionally, it communicates a focus on ensuring that the raw material is harvested in an eco-friendly manner, thereby maintaining sustainability at every well of the production process. 
Marketing mix
· Product: Eco Brush will be selling sustainable bamboo toothbrushes. As it will be sold in a bundled format, customers will also be getting a toothbrush cover, holder, and a travel case on purchase. 
· Price: A premium pricing strategy will be followed for the brand's offerings. It refers to a marketing approach where a higher price is set as compared to the market competitors (Nagle and Muller, 2018). This will highlight the quality and different benefits that customers will gain through the sustainable dental care solution.
· Place: Products will be sold through both, a brick-and-motor store and an online platform. The physical outlet will be situated in Birmingham, United Kingdom. On the other hand, customers will be able to directly place an order on the e-commerce platform and get it delivered to their doorstep
· Promotion: For promoting, creative content including images and videos of the toothbrush and behind-scene-glimpses will be posted on Instagram, Facebook, and Twitter. The marketing department will also contact influencers whom, Chopra, Avhad and Jaju 2021 claim can win consumer trust faster when compared to other online sources. Hence, the company will contact influencers with at least a million followers who can increase the brand's awareness to the target demographic.
Market entry
Indirect exporting is the chosen market entry strategy. The company will be sourcing its key raw material, bamboo from China, which is a foreign destination (Leeman, 2021). However, the actual manufacturing and production process for the finished product will take place in its home country itself. 
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	AREA
	COST

	Product development
	£10,000

	High-quality bristles
	£2,100

	Packaging material
	£1,000

	Manufacturing facility rent
	£1,000

	Hiring employees 
	£2,000

	Office space and utilities
	£1,500

	Regulatory compliance
	£1,500

	Machinery

	For bristle attachment
	£1,600

	Cutting bamboos
	£1,000

	Drying bamboos
	£800

	Marketing
	£1,500

	TOTAL
	£25,000



Table 3: Predicted initial costings
(Source: Created by author)
Financing sources
Eco Brush will be applying for a startup loan offered by the UK Government. This startup loan can be availed up to £25,000. As the predicted cost needed to launch the business is also £25,000, this can be regarded as the most advantageous option. Most importantly, Gov. uk (2023) claims that it is an unsecured personal loan, where the business has to pass a credit check. As the business idea is founded on the notions of sustainability, it automatically strengthens the chances of getting selected and successfully launching the planned business endeavour. 
Six-month cash budget forecast
Starting cash balance: 20,000
Sales revenue: 50,000
Collection: 50%
Cost of raw material: 30% of sales
Operating expenses: 20,000
Tax and interest: 2,000
Capital expenditure: 5,000
	Months
	Opening balance
	Cash inflow
	Total cash available
	Cash outflow
	Closing balance

	Month 1
	£20,000
	£30,000
	£55,000
	£30,000
	£25,000

	Month 2
	£25,000
	£30,000
	£60,000
	£30,000
	£30,000

	Month 3
	£30,000
	£30,000
	£65,000
	£30,000
	£35,000

	Month 4
	£35,000
	£30,000
	£70,000
	£30,000
	£40,000

	Month 5
	£40,000
	£30,000
	£75,000
	£30,000
	£45,000

	Month 6
	£45,000
	£30,000
	£80,000
	£30,000
	£50,000
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In conclusion, Eco Brush is designed to achieve success and establish itself as a dominant layer in the bamboo toothbrush industry. Additionally, the growth of the selected industry can also help in achieving a constant demand that will contribute to the profitability of the company. However, the firm needs to hire skilled individuals and effectively promote the business that helps reach the right audience and enhances the sustainability of the firm.
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