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Introduction
Globalisation is the process where countries, businesses, and people become more connected through trade, technology, and communication. It has changed how companies operate by allowing them to expand into new markets, access resources from different countries, and compete globally. However, globalisation also creates challenges such as political risks, cultural differences, and environmental pressures. Because of this, businesses must adapt their strategies to succeed internationally.
This essay examines the impact of globalisation on BP, a UK-based energy company operating in over 70 countries. BP is one of the largest oil and gas companies in the world and is now also investing in renewable energy. This essay will discuss the benefits and challenges of globalisation for BP, analyse key global forces affecting the company, and suggest strategies for improving its performance in the global market.
Globalisation’s Impact on BP
Benefits of Globalisation
One major benefit of globalisation for BP is access to global markets. The company operates in many countries, allowing it to sell energy products worldwide. Demand for energy is especially high in developing countries like China and India, where economies are growing quickly. This helps BP increase its revenue and reduce dependence on one market (Hill, 2023).
Globalisation also allows BP to use global supply chains. The company can source materials and operate in various locations to reduce costs and improve efficiency. For example, BP uses advanced technology such as deep-sea drilling and digital systems to improve production and reduce waste. These technologies can be shared across different countries, helping the company improve overall performance.
Another advantage is access to global finance. BP can raise money from international investors to fund large projects, such as oil exploration and renewable energy developments. This supports long-term growth and innovation.

Challenges of Globalisation
Despite these benefits, BP faces several challenges. One key issue is political and economic uncertainty. BP operates in regions where political instability or conflict can affect operations. Changes in government policies, taxes, or trade rules can increase costs and create risks.
Environmental pressure is another major challenge. Governments and international organisations are pushing companies to reduce carbon emissions. Agreements such as the Paris Agreement require companies like BP to move towards cleaner energy. This is difficult because BP still relies heavily on oil and gas for profits.
In addition, BP faces reputational risks. Environmental accidents or failure to meet sustainability expectations can damage the company’s image and reduce customer trust.

Analysis of Global Forces Affecting BP
Geopolitical Risks
Geopolitical factors have a strong impact on BP. Conflicts in oil-producing regions can disrupt supply and increase prices. For example, tensions in the Middle East or sanctions on certain countries can affect BP’s operations.
These risks make it important for BP to diversify its operations and avoid relying too much on one region. However, doing this can increase costs and complexity.
Technological Change
Technology is changing the energy industry. Renewable energy sources such as wind and solar power are becoming more popular, which is reducing demand for fossil fuels. BP is investing in these technologies to stay competitive.
Digital technology also helps improve efficiency. Tools like artificial intelligence and data analysis allow BP to predict demand, reduce waste, and improve decision-making (McKinsey, 2021). However, these technologies require high investment and skilled workers.
Climate Change and Environmental Pressure
Climate change is one of the biggest challenges for BP. Governments and organisations like the United Nations are encouraging companies to reduce emissions and use cleaner energy.
BP has set targets to reduce carbon emissions and invest in renewable energy. However, moving away from oil and gas is expensive and risky, as these are still the company’s main sources of income.
Talent and Workforce Issues
BP needs skilled workers in areas such as engineering, technology, and renewable energy. Globalisation increases competition for these skills, making it harder to recruit and retain employees.
The company also needs to train existing workers to adapt to new technologies and energy systems. Managing employees from diverse cultural backgrounds can be challenging but also brings new ideas and innovation (Hofstede, 2011).
Economic Inequality
Economic differences between countries affect energy demand. Developed countries are moving towards renewable energy, while developing countries still rely on fossil fuels because they are cheaper.
BP must balance these differences by continuing to supply traditional energy while investing in cleaner alternatives. At the same time, companies are expected to act responsibly and support sustainable development (OECD, 2020).
Global Trade and Regulation
Global trade systems influence BP’s operations. Organisations such as the World Trade Organization help promote international trade, but protectionist policies and regulations can create barriers (Ghemawat, 2017).
Different environmental laws and regulations in each country also make it difficult for BP to operate efficiently across borders.

Implications for BP’s Strategy
These global forces affect BP’s strategy in several ways.
First, BP must focus on sustainability to remain competitive. As demand for cleaner energy grows, the company needs to invest more in renewable energy sources.
Second, innovation is essential. BP must continue developing new technologies to improve efficiency and reduce environmental impact.
Third, managing employees is important. A skilled and diverse workforce can help BP adapt to changes and improve performance.
Finally, BP must manage risks carefully. Global operations increase exposure to political, economic, and environmental risks, so strong planning and flexibility are needed.





Strategic Recommendations
To deal with globalisation effectively, BP should consider the following strategies:
1. Invest More in Renewable Energy
BP should continue expanding its renewable energy projects to reduce reliance on fossil fuels and meet environmental targets. 
2. Improve Use of Technology
Increasing the use of digital tools can help BP improve efficiency, reduce costs, and make better decisions. 
3. Strengthen Risk Management
BP should monitor political and economic risks closely and diversify its operations to reduce exposure to instability. 
4. Develop Workforce Skills
Training employees in new technologies and energy systems will help BP adapt to industry changes. 
5. Enhance Sustainability Efforts
Improving environmental practices and transparency can strengthen BP’s reputation and meet stakeholder expectations. 
6. Balance Energy Portfolio
BP should maintain a mix of oil, gas, and renewable energy to stay profitable while transitioning to a sustainable future. 

Conclusion
Globalisation has had a major impact on businesses around the world, including BP. It provides opportunities such as access to global markets, advanced technology, and investment, but also creates challenges like political risks, environmental pressure, and intense competition.
For BP, global forces such as climate change, technological development, and geopolitical risks play a key role in shaping its strategy and operations. To remain competitive, the company must adapt to these changes and focus on sustainability, innovation, and risk management.
By investing in renewable energy, improving technology, and developing its workforce, BP can successfully manage the challenges of globalisation and achieve long-term growth in the global business environment.
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