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[bookmark: _Toc149762214]Introduction
The leadership is concerned with the leaders who should communicate with the teams related to the expectations and goals that help to provide them with an effective sense of purpose and direction to accomplish these goals. The leaders’ innovative strategies lead several operational activities like marketing, sales, and production effectively (Forbes, 2023). The leaders also help to eliminate the obstacles to continue proceeding towards the business goals by producing more opportunities. It specifically differs from the management activities. The leaders actually control all the managerial heads including finance managers, HR Managers, project managers and other managerial heads. The leaders also provide numerous innovative concepts to the managerial heads on how to manage all the business activities impactfully (Robson, 2023). The leaders should focus on the skills related to conceptual management that generally need the capability to create quick decisions which are generally required to continue all the business operations without any complexities (McLaughlin, 2023). It also gives a deep focus on several skills including decision-making skills, cognitive thinking skills, critical thinking skills, multitasking capabilities and more problem-solving skills. The leaders should implement all the activities with a lot of creativity and innovations to formulate the ideas, concepts and collaborations. The conceptual management skills also show that the leaders should observe all the activities of the businesses to understand all the methods of the businesses. The behavioural approach of the leadership is basically concerned with deploying inventive elements of the management style and approach to incorporate effective business measures in the entire business activities. The leaders also can apply the behavioural approach to provide support to the teams to complete business measures successfully. It also concerns several motivating factors (Forbes, 2023). The behavioural approach of the leadership style also concerns and encourages the leaders to adapt several styles of leadership to meet the demands and needs of their group members and the particular situational context. The behavioural approach of leadership indicates the efficient leadership procedure to control all kinds of complex situations in the workplace (Forbes, 2014). It specifically depends on whether the leadership style of an individual is capable of motivating their employees which ensures the companies to fetch more innovative activities in the entire business process. Therefore, the several approaches of the leadership always incorporate several measures to complete all the tasks of the businesses. It always increases the productivity of the businesses and the efficiency of the entire business activities. The report will analyse the theory X, Y and Z of leadership that helps businesses to continue all their business activities without creating any complexities. The report will review the compare and contrast between these theories by implementing real-life examples. This report will also discuss the several theoretical approaches of these theories by deploying real-life examples. The report will analyse the contingency theories in the business sectors. In addition, the report will provide an effective PESTLE analysis for UK businesses.               

[bookmark: _Toc149762215]Critical explanation of theory X, Y and Z leadership

Theory X and Y
Theory X and Y were proposed by Douglas McGregor. This theory describes contrasting styles of workforce motivation that can be encouraged through positive leadership. According to the theory, effective leadership can fulfil the needs of the employees. Theories X and Y can be applied by managers in different purposes that is organisational communication, human resource management, organisation development and organisational behaviour. Theory X describes the significance of the supervision by the leaders. On the other hand, Theory Y defines the motivating perspective of the employees related to job satisfaction. This theory states that leaders can encourage workers to increase their performance (Adair, 2022). X and Y leadership approach meets the concept of Maslow’s hierarchy of needs that is related to motivation. McGregor has shown that self-actualisation is the highest level of reward for the workers.
[image: ]
Source- (Management30, 2021)
Theory X
Theory X consists of the negative assumption of the workers which includes less ambition and less responsibility. Therefore, theory X proposed that a typical workforce can operate under the hands-on approach of the leadership. According to theory X, every individual should receive direct or reprimand based on the managerial style. The leadership approach depends on close supervision with a hard and soft approach (Adams et al., 2022).

Theory Y
 Theory Y is based on the positive beliefs and assumptions that can motivate employees in the workplace. According to the theory of Y, employees are the most valuable assets of the organisation. Therefore, leaders need to create a more personal level of management to develop a conducive and more teaching-based environment where all the workers can make a good relationship (Hunt and Fedynich, 2019). This theory defines that a healthier atmosphere can allow all the employees to design, construct and generate more innovative ideas to coordinate with the projects. The leadership approach should be implemented as a collaborative way to enjoy every critical task and challenge. Furthermore, theory Y emphasises the decentralisation of the leaders to motivate every worker to give their contribution to the organisation.

Theory Z
Theory Z is defined as the creation of an inclusive and diverse working environment that can motivate and influence employees. This theory emphasises the leadership style that can be more responsible and more formal to adopt managerial control. This theory recognises the transcendent dimension and motivation of the workers that can cultivated through effective leadership. One of the most significant aspects of this theory is to high degree of confidence that a leader must possess. According to theory Z employees must be more knowledgeable and have positive competence to make decisions about critical situations. To develop a strong company culture and long-range staff development, theory Z can be applied to create a distinct corporate culture with high productivity (Setiawan et al., 2021). William Ouchi who proposed this theory emphasises the workers who have high value regarding cultures, traditions and social institutions. This type of staff can build moral values with self-discipline and a sense of cohesion with the other workers.
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	Approaches of X, Y and Z theories
	Similarities
	Dissimilarities

	X approach 
	1. The X approach by McGregor is similar to the theory of Z where both theories are focused on self-motivation. X approach explains monetary rewards can influence workers to produce more. Additionally, management needs to show their power in caring for customers; thus, they can trust the management and have a great output. 
2. The X approach is similar to the Y approach where self-motivation and self-control become the major roles. Self-direction in handling external controls is very important for achieving organisational objectives. 
3. In the X approach reward and punishment are the key factors of employee productivity. This is similar to theory Y which includes objectives’ commitment as a reward’s function related to their achievements.  
	1. The approach of X is dissimilar from the Y approach where the first one explains, that people do not like work and avoid difficult responsibilities. The second one explains, that people often accept their professional responsibilities and use appropriate strategies to fulfill them. 
2. X and Z theories are dissimilar to each other in worker’s promotions. X theory explains the need for regular promotions for the workers and the Z theory explains the power of management to performance appraisal (Glover, 2020).    

	Y approach 
	1. The Y approach is similar to the theory of Z where both approaches explain the effectiveness of management power and creativity.  
2. Both the X and Y theories are related to individual needs such as psychological, social, security, esteem needs or self-actualization needs (Holmer, 2021). 
	1. Both the X and Y theories and their approaches are different from each other. X approach describes workers are selfish, lazy and hate daily work; thus, they need proper control and direction. The Y theory explains workers are self-motivated and they enjoy their work with handling responsibilities. 
2. Y is a decentralised theory whereas X is a centralised theory. 
3. The X theory follows an autocratic leadership style and the Y theory has the trust in following th democratic leadership style. 


	 
	1. The theory of Z by William Ouchi is built on the efficiency of an organisation with management systems rather than technological premises and the theory of X is a management-based theory where constant direction is required by the management (Daneshfard and Rad, 2020).   
	1. Z theory is more frequent in performance appraisal by following slower promotions for the workers. The X theory is based on the regular occurrence of appraisals with regular promotions to motivate workers.  
1. Leaders of the X approach are more authoritarian and the leaders of the Z leaders often trust their workers in decision-making (Wisdom, 2020). 
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Following these theories or approaches of the management has both advantages and disadvantages for the different companies:

Advantages 
Clear view: By using the X and Y approach Managers can get a clear assumption of their employees and their work attitude by aligning customer needs and demands. These measures are directly approachable for motivating employees with employee concerns (Ferreira et al., 2020). For example, by verifying the needs and requirements of employee activities and advantages through market trends and customer demands, different businesses implemented the use of Chatbots like Vodaphone uses TOBI to access caller needs and redirect their calls to needful departments.  
[bookmark: _Hlk149755639]Appropriate work environment: The X and Y theory of management by McGregor helps the management to understand which is the best leadership style autocratic and democratic. One theory supports including employees in decision-making and the other one explains the relevance of management authority. For example, the Football Club understood the need for a proper leadership style and in 2023, Scunthorpe United FC was taken over by Michelle Harness. The change in board director was required for organisational success. 
Reduced employee turnover: The theory of Z by Ouchi is focused on increasing commitment, improving business morale and job satisfaction of the employees with increasing productivity. It is directly connected to reducing employee turnover and having a stronger organisational performance. For example, Unilever company supports its employees through an inclusive culture and provides a wide range of employee benefits and learning facilities with organisational opportunities. It has led the company to have a strong employee ground with an employee number of over 138,000 people globally in the year 2022 (Petruzzi, 2023).

Disadvantages
Lack of awareness: Managers of the businesses are not that aware of inappropriate staff; thus, they fail to motivate them and achieve organisational objectives through clear directions. It hampers the organisational operations and reputation in the market. For example, a lack of environmental awareness and employee guidance has led the Fresh Salad company to face Strom Noa in April 2023 in the UK. As a result, the company had to isolate lorries drivers for many hours and products were undelivered. 
Misusing employee freedom: These theories are based on providing opportunities and rewards to their employees; thus, they can boost their productivity. However, employees can misuse those opportunities or organisational support to ensure their safety and not be focused on organisational ethics or operations. For example, the staff of the Iceland supermarket in north Dublin chose to protest after the failure of reaching over wages and holiday pay. The company was already giving the privileges in these aspects. However, the staff wanted more and demanded many things (BBC, 2023). It affected the daily operations of the entire company and its reputation in the market. 
[bookmark: _Hlk149755675]Difference between management and staff: The theory of Z is based on making a strong bond between organisational management and employees which is a little difficult; thus, there are differences between their values, backgrounds, perceptions and capabilities. It can lead the company to fail to motivate employees at higher levels. The management or leaders of Deliveroo failed to manage organisational operations with the food delivery operations and satisfy different organisational stakeholders which has led to the company employee turnover and Deliveroo quitting the Australian market and leaving 15,000 local riders (Ozdemir, 2022). 
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Charles Handy’s culture model 
According to Handy, there are four main types of cultures such as power, role, task and person. Each of these cultures has different values and key aspects which is related to organisational operations, aims and ethics.
Power- In the power culture, employees or subordinates influence management's instructions. Employees are not allowed to be a part of the decision-making and follow strict instructions for daily actions and reporting (Mullins and McLean, 2019). It ensures strong management and rules of the organisation. However, employee engagement and creativity cannot be involved in the culture. 
Role- Role culture is a centralised culture where organisational rules and procedures have a major role. These organisations follow steady and patterned work in a predictive nature by following the operations and abilities of the staff. On the other hand, less adaptive and agile organisations can fail in a changing work environment. 
Task Culture- This culture follows a cooperative and result-oriented culture while maintaining a flexible and task-based work environment. Management of these organisations focuses on individual skills and knowledge with their expertise. This culture can lead the company to have a productive and comfortable workplace by increasing brand value (Forbes, 2021).  However, a task-oriented culture with a lack of control can create work pressure for the staff. 
Person- Person culture believes, employees are not organisational servants and treat them as a part of the entire system. The management gathers knowledge from them and uses those in decision-making or innovation areas of the organisational product and services. This culture ensures increased relationships between the management and employees with better productivity and progress. 

Individual Differences Theory
Individual differences in the organisations are related to differences between individual characteristics, traits, abilities, backgrounds and needs. Two individuals never can be alike, they will have different skills and capabilities with different perspectives which can organisations use in their different purposes and departments. It also includes unique personalities, motivations, behaviour, feelings and thinking. Having different kinds of individuals in an organisation supports the innovational part and can develop relationships within the entities (Armstrong, 2012). For example, maintaining gender equality includes the capabilities and values of different underdeveloped communities. Different political views support making strong organisational ethics and rules based on the current governmental policies of a particular country. Different religious and family views can help organisations understand different preferences and make understandable business ethics and values.

[bookmark: _Toc149762219]Contingency Approaches to Leadership
The contingency approach of leadership demonstrates the efficient leadership process to manage all kinds of complex situations in the workplace. It specifically depends on whether the leadership style of an individual is capable of motivating their employees which ensures the companies fetch more innovative activities in the entire business process (Miles, 2022). Therefore, the leaders have the capability to continue and maintain all the situations in the businesses that also help to increase the motivation level towards all business measures and strands. 
Path-Goal Model 
This model demonstrates the effective procedure of the contingency approaches of the leadership. This model originated by Robert House and Martin Evans in 1971 (Miles, 2022). This model also has the four key principles. The first principle is concerned with clarifying the goals and objectives to implement innovative strategies to achieve these goals (Forbes, 2017). Therefore, leaders should transparently communicate with the teams related to the expectations and goals that help to provide them with an effective sense of purpose and direction to accomplish these goals (Forbes, 2018). The leaders should adopt the second principle of the model to eliminate the obstacles to continue proceeding towards the business goals by producing more opportunities.  The leaders also can apply the third principle of this model is to provide support in the teams to complete business measures successfully (Forbes, 2022). The fourth principle is tailoring leadership style which concerns the leaders having to adapt several styles of leadership to meet the demands and needs of their group members and the particular situational context.

[bookmark: _Toc149762220]PESTLE Analysis
	Political
	The report shows that the usual rate related to Diverted Profits Tax has increased from around 25% to around 31% in the time of 1 April 2023. The corporation tax of the United Kingdom also increased by 6% in the year 2023 (PWC, 2023). In the time of 26 May of 2023, the Energy Profit Levy has increased by around 25% to enhance the profit related to the companies of oil and gas. The report also shows that the rate of EPL has increased by around 35% (PWC, 2023). This is the reason, the people and also the companies may be faced with a few complications towards their business procedures. Apart from that, the incident of Brexit has created a business loss of around £550 billion in trade between the United Kingdom and its trading partners. The report also shows that around 71 trading deals have been stuck (BBC, 2023). These situations may create difficult situations for businesses to continue their business operational activities in the United Kingdom.       

	Economic
	The report analyses that the energy price of the United Kingdom has been disrupted due to the war between Russia and Ukraine. It is predicted a growth of around 0.4% in the year 2023 and only 1% within the year 2024. Another report shows it is predicted to increase by only around 0.3% in the year 2023 (IMF, 2023). The Government of the UK has invested a high level of money to prop up their economic situation properly. However, the massive loss of Covid and Brexit has generally created a big issue related to their economic operational activities. Therefore, these economic forces or activities of the United Kingdom may have numerous impacts towards the entire business process. The report also shows around 7% of businesses in the UK have experienced a massive disruption related to the worldwide supply chain.   

	Societal
	The report shows policymakers of the Bank of England are predicted to hold the level of interest at their current level which is around 5.25% (Inman, 2023). This has created numerous issues related to the cost of living. It also creates a few disruptive situations related to the job markets of the United Kingdom. It can bring numerous negative impacts on the businesses of the UK. The report also shows that the unemployment rate has also increased by 4.2% (Inman, 2023). Therefore, businesses should provide a lot of job opportunities to fix these issues.  

	Technological
	The report shows that AI-related companies in the United Kingdom have generated a revenue of around £10 billion in the year 2022. Numerous companies implement strategies related to the algorithm of artificial intelligence to increase the productivity of their businesses. The report also shows the fast-growing tech sectors of the United Kingdom have invested around £24 billion to increase the rate of digital applications in the business of the United Kingdom. It can bring positive impacts towards the business activities in the UK.   

	Legal
	There are several trade agreements that the UK Government is negotiating. The priorities of the United Kingdom in the year 2023 involve progressing several negotiations with Canada, Mexico, India, Israel and also with the Gulf Cooperation Council (GCC) (GOV.UK, 2023). In recent times, The Government of the United Kingdom ended a negotiation to join the trade agreement that is specifically known as the Comprehensive Progressive Agreement for Trans-Pacific Partnerships (CPTPP) in the year 2023 (GOV.UK, 2023).  

	Environmental
	The report shows the United Kingdom has adopted numerical measures to fulfil the target of achieving a net zero or carbon-free business across the UK within the year 2050 (MULHERN, 2020). It also has an efficient aim to decrease the level of greenhouse gases in the entire business system of the United Kingdom. This also helps the UK business to stay with a big concern to continue their businesses by maintaining all the elements or forces of the policies of environmental sustainability.  


 

[bookmark: _Toc149762221]Innovations and Technology in Small Business in the UK
Numerous companies including large, mid-level and small companies always encourage innovative technologies in their businesses. Therefore, the leaders of the businesses should motivate their employees to gain new technological factors or activities in the operational activities of businesses of the United Kingdom. It helps to increase the personalised experience that leads the consumers or customers to attract them towards the business sectors. It is very important to identify the several risks to fetch the numerous technological activities in the business system. Therefore, leaders should follow the Path-Goal model to have clear objectives related to their technological revolution. Chatbots are also unique and effective applications of artificial intelligence that specifically use all the companies of the UK. The small companies of the UK have taken the association with several chatbot companies of the UK including Colocals, Blockmind, ThinkLabsAI, Blockmind AI Ltd and more companies. Small companies can provide several business operational activities to the customers when the customers open their apps or websites, then the chatbot facility has the capability to provide all the answers to the questions of the customers. The report shows that around 34% of adult people mentioned they always utilise chatbots to get several ideas and concepts about a business and its operations (Bleu, 2023). The report also shows that around 23% of the companies related to customer service are currently utilising chatbots to provide effective services to their customers. The report also shows that the revenue of the worldwide chatbot market has reached around $83.4 million in the year 2023. Therefore, these are the great results related to the high demands of the high level of using chatbots (Bleu, 2023). However, the Goal-Path model of contingency leadership style is a very essential thing to manage these kinds of innovations in UK businesses.


[bookmark: _Toc149762222]Conclusion 
The differences and similarities between management approaches of X, Y and Z have been described here such as both X and Z approaches are focused on reward policies to motivate staff and have better organisational productivity. The advantages like understanding the appropriate work environment and disadvantages like differences between management and staff of these theories of management have been explained here with different organisational examples. The report has highlighted the Handy’s clan culture with four main types of cultures such as power or task cultures. The effectiveness of having individual differences in the organisations has been described in the report with the concepts of political or family differences. Furthermore, this report helps to understand that the contingency approach of leadership demonstrates the efficient leadership process to manage all kinds of complex situations in the workplace which ensures the companies fetch more innovative activities in the entire business process.
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Introduction
Reflective practice is a process of evaluating and analysing personal learning experiences. This is a strategy which helps to understand the various aspects of personal and professional skills. Reflective learning is a good way to improve qualities and skills that are required in the workplace to deal with various situations such as customer management, operation, conflict management, production and many others. This approach helps me to build strong connections among past and future learning experiences to improve my professional skills. I feel that this process will help me to synthesise new ideas and information to enhance my qualities. Leadership quality is one of the important traits and characteristics that help to handle and guide employees in the workplace. Therefore, it is very important to learn about leadership theories through self-reflection to understand the areas of improvement. This essay will evaluate personal learning experiences in the workplace. Gibbs's reflective learning model will be used to analyse past learning experiences and areas of improvement in leadership qualities and skills. I will reflect on my own learning experience on the theory of X, Y and Z and the theory of contingency about the leadership approach. This essay will highlight the future scope of leadership traits that will be implemented to tackle various situations.

Discussion
The experience which I have gained from the previous session and course was learning theories of leadership. I have learned about the X and Y theory of Douglas MacGregor. The key concept of this leadership theory is the motivation of the employees in the workplace which is controlled by the manager. I feel that theory X deals with the strict control that is required in the workplace. Therefore, it is very important to develop a level of leadership to motivate employees. The key topics which are covered in this theory are the characteristics of managers and the personalities of the employees (Management30, 2021). Theory Y covered the self-belief of the managers about the motivation of the employees. After learning the theory of Y, I have experienced that employees can be influenced by effective leadership of the managers to deliver better results. The core topics covered in this theory are the optimistic nature of managers, the autonomy of the employees and the effective decision-making process to allow the employees to take their responsibility. Theory Y helps me to understand that the personality of the employees is key to organisational success with more hard work and acceptance of responsibility (McCauley and Palus, 2021). After reading this theory, I understood that ambitions are a great force for self-motivation and enhance self-confidence. My personal experience taught me to achieve a high degree of creativity and imagination to work harder for the organisation. During the course, I have learned about Theory Z of William Ouchi which was proposed in the 1980s. From the reading of the theory, I have experienced that this theory is based on various management ideas that are very important to motivate employees to increase brand loyalty and employee retention. I found a very interesting concept about theory Z which is related to creating an inclusive environment that can motivate employees for a long-term period (RENDER, 2019). The responsibility of the managers is very crucial according to this theory. I learned from the experience that managers should be proactive and need to be more informal to control the situation. Another leadership theory that was covered in the course is contingency leadership theory. I have experienced that this leadership approach is based on the circumstances which impact the success of the leaders. Different styles of leadership have been identified through the study of contingency theory. I found the journal developing the theory and practice of leadership development: A relational view useful to me in understanding the concept of leadership theory.
Gibb’s reflective model is the process of understanding the personal feelings and experience of learning. I have learned about this model of self-reflection to identify knowledge that I learned in the course of training. This reflective model has six stages that is description, feelings, evaluation, analysis, conclusion and action plan (Wallbridge, 2022). The first stage of the model is description. I have learned during the course about theory X and Y which was proposed by Douglas McGregor. I have experience in the course that this theory of leadership consists of two constraining aspects that motivate people about management styles. I learned that theory X of leadership styles has several tiers of management which need to be controlled to remain centralised. During the study in class, I realised that theory Y is related to encouragement that needs to be implemented to motivate employees (Stanley, 2022). I feel that during the reading of the leadership theory I enjoyed learning new aspects of leadership and skills that are very important for me to adapt leadership skills and traits to success in future. I found that theory Z which was developed by William Ouchi in the 1980s has a combination of Eastern and Western management styles of management. I feel that this theory of leadership encourages me to enhance my skills in a positive way to develop diverse personality traits and self-confidence in leadership (Ningrum and Ariani, 2020). I can now evaluate my experience with the leadership theory which I have observed in the module. From my personal experience with the working process of Iceland Supermarket, I realise that this organisation has adopted the strategic Z theory of management approach to implement a positive leadership style to increase productivity. The leadership style of the Iceland supermarket helps to create a happier workforce that increases its profit. Furthermore, I understand from my experience that Iceland supermarket has been able to launch a trial for reducing plastic packaging which indicates its good leadership approach to maintaining a commitment to the environment and society (Packaging Insights, 2020). This evaluation helps me to analyse that theory Z can help me to improve my loyalty to the company with a strong focus on the well-being of the employee. I can create more stable employment with this theoretical approach. After the analysis, I can conclude that I need to improve my personal characteristics and self-competence to acquire successful leadership traits. Gibb’s reflective model helps me to understand that I need a proper action plan for self-improvement (Main, 2023).
The self-reflection on my learning and experience about the leadership traits and characteristics which I have observed in the class helps me to plan for improvement through the action plan. I will carry forward my learning about the leadership theory of X, Y and Z and the theory of contingency. I feel that my first responsibility as a leader should be creating a safe, secure and trustable atmosphere for my employees. Continuous training helps me to understand how a leader has to set a commitment to equality, boosting confidence in the employees to make them give honour to the rules of the organisation (Miller and Konstantinou, 2022). Being a leader, I have to communicate very clearly about the goals and expectations of the organisation to avoid any kind of blindsiding of the employees and ensure everyone has a crystal-clear idea about their work and duties. In a comfortable and trustworthy atmosphere employees can relieve, boosting their brain’s capacity for social responsibilities, increase productivity, give innovation and creative ideas and fulfil their ambition to achieve success. I want to increase the feeling of security and safety by communicating constantly with my employees which will help me to get optimum productivity from them (Guzmán et al., 2020). Any kind of negative workflow should be handled by a leader brilliantly without directly blaming employees. This would be very helpful in creating a less fearful workspace for the people. I have to present a crystal-clear direction along with the freedom to the employees to maintain their schedule and work which is one of the most crucial leadership competencies. A leader cannot do everything by himself. Therefore, it’s mandatory to distribute power to the employees according to their designation and also have to trust their decision-making and be consistent in their productivity levels. Several studies and training have made me understand that self-empowered teams are always more productive, creative and proactive, give better customer service, present a standard amount of job satisfaction and make successful commitments to the organisation (Sousa and Rocha, 2019). Sometimes leaders struggle to give their employees a free environment for thinking as they are afraid of facing negative feedback from higher authorities. A good leader should always deal with challenges and barriers which they face throughout their duties. Vodafone company has used strategic leadership to accelerate the business environment to build a strong vision and culture (Vodafone, 2023). I feel that I will take responsibility as a leader at Vodafone company to create a more inclusive and diverse workforce to bring more sustainable opportunities and digital technology innovation. I have observed that Vodafone company now gives its focuses on the use of artificial intelligence tools in the Chatbots to access the needs of the callers. I can handle this with a positive leadership style according to the theory of contingency. Therefore, I will foster positive relationships among the leaders and team members to increase the strengths of the organisation. I can implement task culture to redefine the organisational project through innovation and technological improvement (Crede et al., 2019). Furthermore, I will follow some simple formulas to improve belonging among the employees like smiling and greeting them in the morning, calling them by their name and paying interest on their family members, vacations and others. Similarly, I will give attention while speaking with my people and my voice and tone will always be on my member's side. I can use a specific symbol which will uniquely present my team. These small activities can help to strengthen the connection and bonds between me and my employees. I will adopt leadership styles to control and handle situations differently. I found that the contingency leadership approach will be good for me to apply in the workplace to mitigate conflict and internal or external issues. I will implement delegating styles to meet the goals of the organisation. I feel that supportive styles can help me to understand the personal preferences of team members in the workplace. I can treat all the members equally to support their wellbeing in future (Asana, 2022). From the study of the contingency theory of leadership styles, I understand that I need to improve my personality and knowledge to adopt various techniques to increase the production of the organisation. I found that consultative styles of leadership will help me to consult with my team to make positive decisions about the business. I have observed with my experience that Florette which is a fresh salad company wants to expand its operation across the UK. This organisation is committed to cultivating high-quality salad on a large scale in the UK. Florette's owner wanted to contribute towards supply continuity in the UK and mitigate supply chain issues from the salad market (Fortune, 2019). The development of a positive environment is also an objective of this organisation to maintain a strong water footprint with harvested rainwater for future application. I feel that I can contribute as a leader in this organisation with a different perspective of leadership with the creation of inclusive policies and culture to bring environmental sustainability.



Conclusion
This essay has discussed theory X which deals with the strict control that is required in the workplace. I have understood from the discussion that theory Y is related to the personality of the positive perspective about employees that is key to organisational success with more hard work and acceptance of responsibility. This essay helps me to find that to achieve a high degree of creativity and imagination leadership style is necessary for the organisation. Theory Z of William Ouchi which was proposed in the 1980s helps me to experience positive management ideas that are very important to motivate employees to increase brand loyalty and employee retention. I have found from the discussion that contingency leadership theory is based on the circumstances which impact the success of the leaders.
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