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[bookmark: _Toc139913874]Introduction
Jaguar Land Rover is a subsidiary of the main company called Tata Motors, which designs as well as manufactures high-end cars. The company has over 36,500 employees and this is a company headquartered in the United Kingdom, Coventry. Jaguar Land Rover sells luxury sports vehicles as well as premium vehicles with all-wheel drive, selling these cars under two brands, both Land Rover and Jaguar. The company markets its vehicles through the networks of national sales companies as well as importers and export partners on international markets as well as franchise sales dealers (GlobalData Plc, 2022). The main purpose of this academic report is to present and analyse the internal and external factors of the Jaguar Land Rover companies. The environmental factors and their impact on the organizational culture are analyse, the way Jaguar Land Rover (JLR) culture was shaped by the West Midlands region but also by its socio-cultural context. Ethical behaviour in the organizational culture is essential and this report will analyse as well as apply an appropriate ethical framework in evaluating Jaguar Land Rover's culture in promoting ethical behaviour among employees. Also, a critical evaluation of the organization's culture is presented in terms of ethical considerations such as policies, practices, and the behaviour of employees. In the continuation of the report, the barriers to effective organizational culture will be analysed, also exploring factors such as communication gaps, resistance to change as well as hierarchical structures or the lack of diversification that can have a negative impact on the organization's culture. Towards the end of the report, a series of recommendations will be offered to improve workplace culture.

[bookmark: _Toc139913875]Environmental Factors and their Impact on Organizational Culture at Jaguar Land Rover
[bookmark: _Toc139913876]Competitive landscape in the automotive industry and its influence on Jaguar Land Rover's culture.
The automotive industry is an extremely competitive sector that is characterized by numerous players worldwide who are fighting for a market share that is above the attention of consumers. According to GlobalData (2023), the value of the global car production market had an increase of over 8% in 2021. Alliances in the car industry are a very typical tactic and most of the top companies capitalize on the growing demand for electric and hybrid cars (GlobalData, 2023).
Jaguar Land Rover is transforming its global marketing operations as part of its ongoing commitment to remain the creator of the world's most distinctive luxury vehicles while also offering personalized customer experiences with creativity and technology. As the competitive landscape of companies continues to evolve more towards digital contact, the Jaguar Land Rover (JLR) company is taking a step in transforming its world-class brands under the name Accenture. It will join forces with Spark44, which represents a successful joint venture of the Jaguar Land Rover companies in creating a bespoke model. This approach plays a central role in the company's transition to a modern luxury business (Spark44, 2021).

[bookmark: _Toc139913877]Customer expectations and its impact on the organizational culture at Jaguar Land Rover.
The continuous development of new ites and technologies is one of the customer expectations in the automotive industry which has a major impact on it. Many car brands have moved to faster delivery models such as the "click and collect" model, which has led to a slow adaptation by car companies. Customers in the automotive industry have come to expect the items they buy to include the latest design as well as the latest innovative and technological elements. Jaguar Land Rover is one of the companies that embraces innovative ideas as well as significant technological advances. The company also fosters a culture that highly encourages innovation and forward-thinking in the continuous satisfaction of the ever-evolving requirements of its customers (Lomax, 2021).
Companies in the automotive industry as well as Jaguar Land Rover must embrace a digital customer experience strategy (Afshar, 2021)

[bookmark: _Toc139913878]How technological advancements have shaped Jaguar Land Rover's organizational culture.
Inclusion and diversity are the cornerstones of Jaguar Land Rover's corporate culture. The company's goal is that every employee should have a sense of belonging and freedom at work. Jaguar Land Rover embraces diversity and fosters a culture of harmony and respect in order to stimulate innovation, prudent decision-making, and a greater understanding of its consumers. The company considers itself to be a leader in the automotive industry due to the combined strength of its diverse workforce, which supports shared success (Jaguarlandrover, 2021). Technological breakthroughs played an essential role in transforming and shaping the organizational culture of the Jaguar Land Rover company. From the adoption of aviation technologies such as quality aluminium on aircraft and disc brakes to the transitions to digital engineering, the company has demonstrated its commitment to innovation. The computing power of Land Rover and Jaguar vehicles exceeds the latest technology allowing a more sophisticated vehicle and engine management. Also a technological boost that shaped the company's culture was the ClearSight technology that provides a 360-degree view making the exterior of the vehicle more visible. Full of application of automatic learning and artificial intelligence, the Jaguar Land Rover company has managed to personalize driving experiences thus creating an environment in which state-of-the-art technology greatly increases customer satisfaction, distinguishing the brand in the automotive industry (Jaguarlandrover, 2020)

[bookmark: _Toc139913879]Influence of globalization on the company's culture.
The effect that globalisation had on the businesses had a significant ripple effect that was felt across the organisational culture of Jaguar Land Rover. The fact that the corporation is British is another source of pride for the organisation, which has been successful in breaking into international markets thanks to the extension of its manufacturing network to countries other than the United Kingdom. Tata Motors, an industrial giant based in India, has controlled the brand since 2008, which has contributed to the brand's increased awareness on a global scale. Additionally, Jaguar Land Rover is acutely conscious of the significance of catering to regional markets in order to retain a credible presence in a range of geographical locations. The footprint that the corporation has developed in nations such as India, Brazil, and even China is evidence of its dedication to the expansion of its operations around the globe. This worldwide presence also had a significant impact on the organisational culture of the company, which aided in the development of adaptability via the incorporation of a variety of ideas and a focus on quality design, while simultaneously allowing the company to keep its image consistent around the world (Casey, 2016).
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[bookmark: _Toc139913881]Concept of ethical behaviour in organizations.
It is important to note that the study of ethical behaviour in organizations is not without value because it assumes that ethical behaviour is desirable and unethical behaviour is undesirable. The field aims to understand the predictors of each type of behaviour to assist organizations in promoting more ethical conduct. The concept of ethical behaviour in organizations has gained a lot of attention, especially since the 1980s, with the development of the study of ethical behaviour (Treviño, L. K., et al., 2014). A person who demonstrates an ethical compromise demonstrates a very strong moral code but also a consistent set of values. Ethics can be rooted in beliefs but also in the search to make the world much better. Also, in a business setting, ethical behaviour applies to all employees, supervisors and team leaders. they must show an honest and fair compromise in relation to their work colleagues. Respect for others as well as open communication and responsibility are extremely important factors in the ethics of behaviour in an organization (Peek, 2020)

[bookmark: _Toc139913882]Analysis of the culture of Jaguar Land Rover using an appropriate framework
The Competing Values Framework (CVF) provides a very valuable framework for critically evaluating Jaguar Land Rover's corporate culture. This framework recognizes the importance of efficiency but also of organizational culture, recognizing that different organizations have different perspectives on what constitutes efficiency. It highlights the tensions that leaders in fields such as innovation or resource management face (DeGraff, J., 2016).
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Figure 1. Competing Values Framework
Source: (Davis, M., 2016)

Collaborate: In the collaborate quadrant, which is located in the upper left part (Figure 1.), it represents the emphasis on teamwork, but also on effective relationships and talent management. This quadrant analyses whether companies appreciate a more collaborative but also supportive work environment where employees have feelings of belonging as well as a common goal. Jaguar Land Rover offers a very supportive but also collaborative work environment where employees can opt for voluntary cash health plans or even private medical insurance. The assistance program for company employees offers free but also confidential services to all employees. These services include opportunities to pay bonuses to some employees as well as child care vouchers and a cycle-to-work scheme or even awards for long service (Jaguarlandrovercareers, 2019)

Compete: In the compete quadrant, which is located in the lower right part, it demonstrates the focus on achieving the objectives, but also a quick response and competitiveness. This quadrant analysis whether the companies strive to surpass the competitiveness of their competitors and also to deliver superior products in order to satisfy the demands of customers on the dynamic market. The company's emphasis on the Compete quadrant of the Competing Values Framework is best shown through Jaguar Land Rover's Supplier Excellence Awards. Jaguar Land Rover emphasises goal attainment and competitiveness by rewarding suppliers for operational delivery, problem solving, and quality. The accolades demonstrate the organization's dedication to maximising productivity and promoting expansion. Jaguar Land Rover's focus on excellence and competitiveness underlines its location within the Compete quadrant of the framework, which is supported by its considerable worldwide presence and significant investments in product development (Jaguarlandrover, 2019a)

Create: The creation quadrant that is located in the upper right reflects a company's commitment to innovation as well as planning and creativity for the future. This quadrant analysis encouraging employees to think creatively and explore new ideas, but also to lead improvements and continuous innovations in its processes and products.
Jaguar Land Rover places a high importance on creativity and innovation, as seen by the clustering of significant technology companies and its commitment to the development of paradigm-shifting ideas. Their innovative software development facilities and the incorporation of connected technology into cutting-edge autos demonstrate their commitment to creating top-tier in-car experiences. Through the Jaguar Land Rover Learning Academy, they support employees' willingness to take on challenges and foster positive change, aligning with the Create quadrant of the Competing Values Framework (Diversity in Tech, 2023).

Control: The control quadrant represents the emphasis on structures, adherence to process and procedures as well as efficiency. Here we analyse the type of organization that companies adopt as well as the innovations in its processes and products (Mindtools, 2023). Jaguar Land Rover's commitment to environmental protection and sustainability is demonstrated in its initiatives to reduce the consumption of carbon emissions. The company has made a series of great efforts such as the use of renewable energy resources as well as energy saving programs. Jaguar Land Rover focuses on reducing waste and strives to produce zero waste in all its activities. Jaguar Land Rover has significantly reduced its CO2 emissions by reusing goods such as aluminium waste (Mace, M., 2017)

[bookmark: _Toc139913883]Ethical dilemma likely to influence the culture at Jaguar Land Rover, providing a detailed analysis of its impact.
The ethical difficulties surrounding the tactics that Jaguar Land Rover has adopted in its advertising tactics can have a huge impact on corporate cultures. This dilemma has a possibility of an advertising effect that supports a life without limits while supporting highly polluting cars. Such marketing may call into question the companies' commitment to environmental sustainability and social responsibility, emphasizing the fact that Jaguar Land Rover should reconsider its basic principles but also give maximum priority to ethical issues and implement ethical advertising practices (Simms, A., 2021)
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[bookmark: _Toc139913885]Barriers to the effective functioning of Jaguar Land Rover's culture.
There is uncertainty inside the organisation due to the CEO Thierry Bolloré's abrupt resignation. Bolloré oversaw the Reimagine programme and enacted considerable reforms. Operations interruptions and a negative effect on staff morale may result from the production-hindering chip shortages and continuing supply chain problems. The total effectiveness and productivity of the workforce may be impacted by rationing chips and lowering output. Furthermore, although offering technological competence, the inflow of new recruits from Silicon Valley may also bring cultural differences and provide integration issues. Overall, these issues make it difficult for Jaguar Land Rover to sustain a strong organisational culture (Fitzgerald, G., 2022).

[bookmark: _Toc139913886]How these barriers impact organizational efficiency.
The organisational efficacy of Jaguar Land Rover (JLR) is hampered by many challenges. Due to the ongoing chip shortages, JLR decided to limit output at its Solihull and Halewood plants, which has had an effect on models like the Jaguar F-Pace and Land Rover Discovery Sport. These supply chain glitches hinder production and waste time. The introduction of computer chips in modern cars makes the situation much more difficult. JLR's focus on more profitable models like the Range Rover makes production shortages worse. The disruption of the industry-wide semiconductor supply chain and the changing component supplies limit the company's ability to conduct consistent and efficient manufacturing operations, which has an impact on the company's overall performance and efficiency (Leggett, 2022). 

[bookmark: _Toc139913887]Consequences of ineffective culture on employee performance and organizational outcomes.
An unfavourable workplace culture may have an adverse effect on both employee performance and organisational outcomes. Low employee engagement, increased absenteeism, greater turnover rates, a lack of flexibility and empathy, and lousy leadership that is profit-focused, hyper-competitive, and bullying-prone are all signs of a toxic culture. Both the lives of the employees and society as a whole are impacted by these issues. Negative workplace cultures have financial repercussions since they support weak economic growth and the possibility of a recession, which affect consumer spending and employment. It also promotes unethical activity, undermines trust, and exacerbates social division and fear. Additionally, it has a detrimental effect on employee wellness, which leads to poor outcomes for mental health and increased costs for businesses and the healthcare system. The need for empowering and encouraging organisational cultures is highlighted by the reality that ineffective organisational cultures eventually harm productivity, employee happiness, and societal well-being (Benstead, 2021). A strong corporate culture may increase trust, foster cooperation, and facilitate effective decision-making, to name just a few advantages. It serves as a loose control mechanism, enhancing corporate identity and fostering shared objectives. When a company's culture is well established, employees are better able to align their conduct with its norms and ideals. This alignment affects employee satisfaction and sense of purpose at work. On the other hand, unsafe working conditions not only harm employees' health, but also the company's economic line. Organisations must put a lot of effort into developing a culture that appreciates and supports the employees as well as the overall success of the company (Shrm, 2023)

[bookmark: _Toc139913888]Recommendations for Enhancing Workplace Culture
The workplace culture of an organisation has to be improved if it is to develop and increase employee satisfaction. Businesses should communicate their vision and values to their staff in order to increase their feeling of engagement and purpose. Flexibility in meeting the demands and demands of the workforce shows a friendly workplace and boosts output. When authenticity is promoted, people may bring their whole selves to work, creating an inclusive and varied culture. Cross-functional gatherings dismantle silos and foster creativity and cooperation. Employee engagement is increased through programmes for employee appreciation, whether they include monetary prizes or less important gestures. Last but not least, encouraging work-life balance via regular breaks builds relationships and stimulates creativity while reducing fatigue. Businesses may foster a pleasant and effective company culture by putting a strong focus on these suggestions (Rolnick, 2022)
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In conclusion, environmental factors, customer expectations, technological advancements, globalisation, and ethical conduct have all had an impact on the organisational culture of Jaguar Land Rover. The Competing Values Framework provides a helpful framework for examining the company's culture by highlighting the company's emphasis on collaboration, competition, innovation, and efficiency. However, there are challenges to the effective functioning of the organisational culture, including the resignation of the CEO, chip shortages, and cultural incompatibilities among new personnel. The efficacy of the organisation is impacted, and productivity is decreased. An ineffective culture has negative consequences on employee relationships, interpersonal well-being, increased absenteeism, low employee engagement, and more. To enhance workplace culture, it is suggested to support work-life balance, be accommodating to employees, encourage honesty, foster cross-functional collaboration, and clearly communicate the company's mission and values. These recommendations could make Jaguar Land Rover a happier, healthier, and more successful business.
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