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Module Learning Outcomes

On successful completion of this module students will be able to: 

• Demonstrate an in depth understanding of the environmental implications of developing strategic 

management including that of ‘enterprise’, and application to specific case studies. 

• Analyse and evaluate strategic management and environmental policies based on contextual analysis.  

• To critically access management processes, utilising present business models, when applied to specific 

anthropogenic and natural processes. 

• To consider the ramifications of climate change within the natural and business environment, and the 

strategies for minimising anthropogenic impacts.



Course Structure

• Moodle

• Course: Strategic Management for Conservation (ACBA7007) (uwtsd.ac.uk)

• Assessment: 

• COP Assessment (70% of the module mark) - 4000 word report 

• 20 Minute SLS + A4 Summary Sheet (30% of the module mark)

• Lectures: Wednesday 1-3PM IQ102

https://moodle.uwtsd.ac.uk/course/view.php?id=2735




Outline

• Definition of Strategic Management

• Why do we need to make strategic 
environmental decisions?

• Global v Local

• COP & Assessment 

• SWOT/PESTEL



Definition

• Strategic management is the ongoing planning, monitoring, analysis and 
assessment of all necessities an environmental organisation needs to meet its 
goals and objectives. Environmental and societal changes will require 
environmental institutions to constantly assess their strategies for achieving 
their aims.

•  The strategic management process helps institutions  take stock of their 
present situation, draft strategies, implement them and analyse their 
effectiveness.  Strategic management strategies consist of five basic strategies 
and can differ in implementation depending on the situation (Rouse, 2020).

Future proofing and provides fundamental direction of the environmental 
organisation. Not a ‘once and done’ plan. It is flexible and iterative. Continuously 
plans, monitors and tests strategy policies. 



Some background 
principles

• Need a clear understanding of the 
environmental institutions mission statement, 
vision and values. These will guide the 
activities. 

• Short and long-term goals need commitment

• Plans decisions, activities and resources.

• If there is a clear and accepted strategic 
management plan organisations can make 
logical and responsive decisions that facilitate 
quick attainment of their environmental goals.



5 stage process

• Strategic management has been developed by 
many authors and hence has many frameworks. 
However, the principles:

1) Assessing current strategic direction;

2) Identifying and analysing internal and external 
strengths and weaknesses;

3) Formulating action plans;

4) Executing action plans; and

5) Evaluating to what degree action plans have 
been successful and making changes when desired 
environmental results are not being produced.



Communication

• Effective communication, data 
collection and organisational culture 
also play an important part in the 
strategic management process 

• Lack of communication and a negative 
corporate culture can result in a 
misalignment of the strategic 
management plan



Culture

• Organisational culture can determine the success and failure.

• Culture is a major factor in the way people in an environmental 
organisation outline objectives, execute tasks and organise 
resources. 

• In the environment it is often based on strong values and belief 
systems

• A strong organisational culture will make it easier for leaders 
and managers to motivate employees/volunteers. 

• e.g., At organisations where lower-level managers and 
employees are expected to be involved in the decision-making 
and strategy, the strategic management process should enable 
them to do so.



Indicative Content

An introduction to strategic 
management

The importance of strategic 
management and 
environmental policy in 
different contexts 
specifically, commercial, 
industrial and, conservation. 

Application of specific 
strategic goals through the 
utilisation of management 
techniques, which include 
investigation into 
Environmental Management 
Systems, and their 
accreditation. 

Analysis of the business 
environment using PESTEL 
and SWOT frameworks 
including environmental 
assessment. 

The relationship between 
the environment, business 
culture, entrepreneurship 
and consumer attitudes 
which include Reverse 
logistics, ‘green’ marketing, 
packaging and eco-labelling.  

Strategic position and 
choice.  Environmental policy 
formulation and 
implementation for business. 

Environmental management 
systems and strategies and 
their relevance to reducing 
human impacts on the 
natural environment, 
utilising specific examples 
from a circular economy 
approach. 

Environmental Management 
Systems, their design and 
implementation e.g. ICM. 



Course Delivery

Activity type Hours Percentage

Scheduled learning 48 24%

Independent learning 152 76%

Placement learning 0 0%

TOTAL 200 100%



Independent 
Learning

• Assigned papers

• Suggested materials 

• Weekly Icebreaker activities 

• Current affairs

• Student reflections



Lecture schedule:

Week Session Date Topic Lecturer Assessment

1 04-Oct-23 Introduction to Strategic Planning AF

2 11-Oct-23 Why make environmental decisions
AF

3 18-Oct-23 Strategic Management in Wales AF

4 25-Oct-23 Strategic Management Reporting AF

5 01-Nov-23 Management in the EU AF

6 08-Nov-23 International Strategic Management – the case of the UN
AF

7 15-Nov-23 Strategic Management of National Parks
AF

8 22-Nov-23 Green Economy Conference, Swansea (off-site)
AF

9 29-Nov-23 SLS – COP Presentations and Assignment Clinic 
AF

SLS – COP Presentations: 29th November, 2023

10 03-Dec-23 Circular Economy AF

11 13-Dec-23 Ecosystem Services AF

20-Dec-23 Christmas Break
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Conference 
schedule:

Green Economy Conference 
- 4theRegion

https://www.4theregion.org.uk/green-economy-conference/
https://www.4theregion.org.uk/green-economy-conference/


Conference 
schedule:



Conference 
schedule:



Register here:

Green Economy 
Conference : South 
West Wales Tickets, 
Wed 22 Nov 2023 at 
09:30 | Eventbrite

https://www.eventbrite.co.uk/e/green-economy-conference-south-west-wales-tickets-710300928197
https://www.eventbrite.co.uk/e/green-economy-conference-south-west-wales-tickets-710300928197
https://www.eventbrite.co.uk/e/green-economy-conference-south-west-wales-tickets-710300928197
https://www.eventbrite.co.uk/e/green-economy-conference-south-west-wales-tickets-710300928197
https://www.eventbrite.co.uk/e/green-economy-conference-south-west-wales-tickets-710300928197


Christmas Break



Lecture schedule:

20-Dec-23
Christmas Break27-Dec-23

03-Jan-24
12 10-Jan-24 Strategic Management Guest Lecture -

13 17-Jan-24 Wellbeing and Future Generations 
AF

14 24-Jan-24 Environmental Auditing AF

15 31-Jan-24 Corporate Social Responsibility AF

16 07-Feb-24 Corporate Environmental Strategy
AF

17 14-Feb-24 Environmental Management in the Future 
AF

18 21-Feb-24 Strategic Management of the Coast
AF

19 28-Feb-24 Rewilding AF

20 06-Mar-24 Urban strategic management; Swansea Council (Tour)
-

21 13-Mar-24 COVID and environmental management 
AF

22 20-Mar-24 Misinformation, misrepresentation and greenwashing
AF

Final Reports due: 29th March, 2024
27-Mar-24

Easter Break03-Apr-24
10-Apr-24

23 17-Apr-24 Professional Exercises 
24 24-Apr-24 Course re-cap
25 01-May-24 Individual Feedback



Why do we need 
to make strategic 
environmental 
decisions?





David Interview 
September 2020
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9 min link

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.bbc.co.uk%2Fprogrammes%2Fp08sq5w2&data=02%7C01%7C%7Cdcd5ef22e05044f8567608d863810d85%7C4e0f11f9046e45059cb8db2152311e21%7C0%7C1%7C637368753211708304&sdata=MHmc2UZpvCVHYreIWOlZYUCbjVFqsFMXuVmuxhPUVlo%3D&reserved=0


From moaning about it to 
achieving it. 
Can governance help?

25



Have I got news for you?

26



Governance?

• Weekly

• Find an article related to the environment and consider 
how governance influences its message.  

• Big businesses say they are helping to restore 
ecosystems – but proof remains elusive 
(theconversation.com)

• PowerPoint slide / Critical thinking / What's your take? 

27

https://theconversation.com/big-businesses-say-they-are-helping-to-restore-ecosystems-but-proof-remains-elusive-213282?utm_medium=email&utm_campaign=Latest%20from%20The%20Conversation%20for%20September%2021%202023%20-%202743427739&utm_content=Latest%20from%20The%20Conversation%20for%20September%2021%202023%20-%202743427739+CID_24fd786db686e6bb60fead54a691e8e3&utm_source=campaign_monitor_uk&utm_term=Big%20businesses%20say%20they%20are%20helping%20to%20restore%20ecosystems%20%20but%20proof%20remains%20elusive
https://theconversation.com/big-businesses-say-they-are-helping-to-restore-ecosystems-but-proof-remains-elusive-213282?utm_medium=email&utm_campaign=Latest%20from%20The%20Conversation%20for%20September%2021%202023%20-%202743427739&utm_content=Latest%20from%20The%20Conversation%20for%20September%2021%202023%20-%202743427739+CID_24fd786db686e6bb60fead54a691e8e3&utm_source=campaign_monitor_uk&utm_term=Big%20businesses%20say%20they%20are%20helping%20to%20restore%20ecosystems%20%20but%20proof%20remains%20elusive
https://theconversation.com/big-businesses-say-they-are-helping-to-restore-ecosystems-but-proof-remains-elusive-213282?utm_medium=email&utm_campaign=Latest%20from%20The%20Conversation%20for%20September%2021%202023%20-%202743427739&utm_content=Latest%20from%20The%20Conversation%20for%20September%2021%202023%20-%202743427739+CID_24fd786db686e6bb60fead54a691e8e3&utm_source=campaign_monitor_uk&utm_term=Big%20businesses%20say%20they%20are%20helping%20to%20restore%20ecosystems%20%20but%20proof%20remains%20elusive


Big businesses say they are helping to restore ecosystems – 
but proof remains elusive. 

The Conversation (Published: September 20, 2023 4.34pm 
BST)

• Expanding restoration efforts at the rate required will only be possible with committed buy-in from 
local communities, regional and national governments, civil society and – crucially – the corporate 
sector.

• We delved into the publicly available sustainability reports of 100 of the world’s biggest businesses. Our 
aim was to summarise the extent of their restoration work and its impacts.

•  We can’t be sure whether large corporations are making good on these environmental promises.
28

Imagine a world where corporations use their vast finances, labour 
forces, manufacturing capabilities and social influence help rebuild 
forests, wetlands, savannas and coral reefs around the globe. It’s a 
vision of corporate responsibility that goes beyond mere compliance 
with environmental regulations.

Take home



Global Conservation -
A Continuum of the 

Local and global 

29



Environmental 
Problems

Some of the environmental 
problems we need to deal with.

https://earth.org/the-biggest-environmental-problems-of-our-lifetime/
https://earth.org/the-biggest-environmental-problems-of-our-lifetime/


Environmental issues that need solving

31

•Create a table that splits the following images into local and global

•What does this table tell you about environmental problems and policies?

Global Local



Waste Disposal

32



Water Pollution

33



Environmental Health

34

Malaria

'The Science Is Clear': Declining Environment Will 
Kill Millions Each Year, UN Says (globalcitizen.org)

https://www.globalcitizen.org/en/content/environment-climate-health-problems/
https://www.globalcitizen.org/en/content/environment-climate-health-problems/


Habitat Deterioration

35

Rondonia, 
Brazil
Deforestation

Czech Republic
Acid rain



Air Pollution
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Climate Change

37



Animal Welfare

38



Urban Environmental Concerns

39

Cities of the future | National Geographic

https://www.nationalgeographic.co.uk/cities-of-the-future


Exploitation of natural resources

40



Tourism

41



Discussion

• What does the table tell us 
about environmental 
problems?

• What does the table tell us 
about environmental 
decisions?

• What does the table tell us 
about how we need to deal 
with conservation issues?

42



Local Response

43
Swansea Local Development Plan 2010-2025 (LDP) - Swansea

https://www.swansea.gov.uk/article/9914/Swansea-Local-Development-Plan-2010-2025-LDP


Local Response

44

Cyngor Abertawe / Swansea Council – Local Plan: Swansea 
Local Development Plan 2010 to 2025 (opus4.co.uk)

https://swansea.opus4.co.uk/planning/localplan/maps/abertawe-swansea#/x:261108/y:196074/z:4/b:31/o:2441,o:2442,o:2443,o:2444,o:2445,o:2428,o:2429,o:2430,o:2431,o:2432,o:2433,o:2434,o:2435,o:2436,o:2437,o:2438,o:2440,o:2446,o:2447,o:2448,o:2449,o:2450,o:2451,o:2452,o:2453,o:2454
https://swansea.opus4.co.uk/planning/localplan/maps/abertawe-swansea#/x:261108/y:196074/z:4/b:31/o:2441,o:2442,o:2443,o:2444,o:2445,o:2428,o:2429,o:2430,o:2431,o:2432,o:2433,o:2434,o:2435,o:2436,o:2437,o:2438,o:2440,o:2446,o:2447,o:2448,o:2449,o:2450,o:2451,o:2452,o:2453,o:2454


National Response

45Future Wales: The National Plan 2040 – Planning Aid Wales

The National Plan is a large piece of the 
planning jigsaw in Wales. The hierarchy of 
development plans is:

•Future Wales: The National Plan 2040
•Strategic Development Plans (SDPs)
•Local Development Plans (LDPs)

https://planningaidwales.org.uk/future-wales-the-national-plan-2040/


National and International Response

46



What issues are more important to the world?



What is the COP?

• The COP is the supreme decision-making body of the Convention. All 
States that are Parties to the Convention are represented at the COP, at 
which they review the implementation of the Convention and any 
other legal instruments that the COP adopts and take decisions 
necessary to promote the effective implementation of the Convention, 
including institutional and administrative arrangements.



What? When? Why?

• From 6 to 20 November, COP27 held high-level 
and side events, key negotiations, and press 
conferences, hosting more than 100 Heads of 
State and Governments, over 35,000 participants 
and numerous pavilions showcasing climate 
action around the world and across different 
sectors.

Sharm el-Sheikh Implementation Plan | UNFCCC

https://unfccc.int/documents/624444


What issues are more important to the world?

Carbon or Biodiversity?

Read Guardian Article and 
discuss. Hyperlinked above

Cop26 must not overshadow Kunming: we 
need joint climate and biodiversity goals | 
Ma Jun | The Guardian

https://www.theguardian.com/environment/2021/oct/11/cop26-must-not-overshadow-kunming-we-need-joint-climate-and-biodiversity-goals-aoe
https://www.theguardian.com/environment/2021/oct/11/cop26-must-not-overshadow-kunming-we-need-joint-climate-and-biodiversity-goals-aoe
https://www.theguardian.com/environment/2021/oct/11/cop26-must-not-overshadow-kunming-we-need-joint-climate-and-biodiversity-goals-aoe
https://www.theguardian.com/environment/2021/oct/11/cop26-must-not-overshadow-kunming-we-need-joint-climate-and-biodiversity-goals-aoe


But what about COP 27?

• Choose a topic.  Read and 
comment on your topics 
strategic approach

• Present back to class

• COP 27 website

• Action on Climate and 
SDGs

• Adaptation and resilience

• Capacity-building

• Climate Finance

• Climate Technology

• Education & Youth

• Gender

• Global Stocktake

• Innovation

• Land Use

• Local Communities and 
Indigenous Peoples Platform

• Market and Non-Market 
Mechanisms

• Mitigation

• The Ocean

• Pre-2020 Ambition and 
Implementation

• Science

https://unfccc.int/cop27


What issues are more important to the 
world?

1. Action on Climate 
and SDGs 

2. Adaptation and 
resilience

3. Capacity-building 4. Climate Finance

5. Climate 
Technology 

6. Education & 
Youth 

7. Gender 8. Global Stocktake 

9. Innovation 10.Land Use 

11.Local 
Communities and 

Indigenous Peoples 
Platform

13.Mitigation 

14.The Ocean 
15.Pre-2020 

Ambition and 
Implementation 

16.Science 
12.Market and Non-

Market 
Mechanisms 

Please select a 
topic from the COP 
27 Conference and 
assess to what 
extent previous 
COP conferences 
addressed it.



Previous COP
Conference of the Parties (COP) | UNFCCC

Location Session Conference

Sharm el-Sheikh,
Egypt

COP 27 Sharm el-Sheikh Climate Change Conference - November 
2022

Glasgow,
United Kingdom of Great Britain and 
Northern Ireland

COP 26 Glasgow Climate Change Conference – October-November 
2021

Madrid,
Spain

COP 25 UN Climate Change Conference - December 2019

Katowice,
Poland

COP 24 Katowice Climate Change Conference – December 2018

Bonn,
Germany

COP 23 UN Climate Change Conference - November 2017

Marrakech,
Morocco

COP 22 Marrakech Climate Change Conference - November 2016

Paris,
France

COP 21 Paris Climate Change Conference - November 2015

https://unfccc.int/process/bodies/supreme-bodies/conference-of-the-parties-cop
https://unfccc.int/event/cop-27
https://unfccc.int/cop27
https://unfccc.int/cop27
https://unfccc.int/event/cop-26
https://unfccc.int/conference/glasgow-climate-change-conference-october-november-2021
https://unfccc.int/conference/glasgow-climate-change-conference-october-november-2021
https://unfccc.int/event/cop-25
https://unfccc.int/conference/un-climate-change-conference-december-2019
https://unfccc.int/event/cop-24
https://unfccc.int/conference/katowice-climate-change-conference-december-2018
https://unfccc.int/event/cop-23
https://unfccc.int/conference/un-climate-change-conference-november-2017
https://unfccc.int/event/cop-22
https://unfccc.int/conference/marrakech-climate-change-conference-november-2016
https://unfccc.int/event/cop-21
https://unfccc.int/conference/paris-climate-change-conference-november-2015


If COP27 Fails, Africans Stand to Lose the Most – Foreign Policy

Africa’s ‘Shocking’ Climate Injustice
The United Nations’ climate change 
summit opened in the Red Sea 
resort of Sharm el-Sheikh, Egypt, on 
Sunday with a warning from the 
Egyptian foreign minister and 
COP27 president, Sameh Shoukry, 
that world leaders must recognize 
the “magnitude of the climate 
challenge” faced and address 
concerns around “backsliding” on 
financial pledges.
A flashpoint of COP27 is a demand 
that those who have contributed 
the most to the planet’s pollution 
pay the costs of the “loss and 
damage” caused and not only focus 
on curbing future impacts.

https://foreignpolicy.com/2022/11/09/africa-cop27-un-climate-change-loss-damage/#cookie_message_anchor
https://www.reuters.com/business/cop/cop27-what-is-loss-damage-compensation-who-should-pay-2022-11-06/
https://www.reuters.com/business/cop/cop27-what-is-loss-damage-compensation-who-should-pay-2022-11-06/


SWOT

• A SWOT analysis is one of the types of 
strategic management frameworks used 
to build and test strategies

• A SWOT analysis identifies and 
compares the strengths and 
weaknesses while contextualising the 
external opportunities and threats. 

• The SWOT analysis clarifies the internal, 
external and other factors that can have 
an impact on environmental goals and 
objectives…



PESTEL Analysis
• A PESTEL analysis is a framework or tool used by marketers to analyse and monitor the macro-environmental 

(external marketing environment) factors that have an impact on an organization, company, or industry.  It examines 
the Political, Economic, Social, Technological, Environmental, and Legal factors in the external environment.  A 
PESTEL analysis is used to identify threats and weaknesses  which are used in a SWOT analysis.

• Political factors include government policies, leadership, and change; foreign trade policies; internal political issues 
and trends; tax policy; regulation and de-regulation trends.

• Economic factors include current and projected economic growth; inflation and interest rates; job growth and 
unemployment; labor costs; impact of globalization; disposable income of consumers and businesses; likely changes 
in the economic environment.

• Social factors include demographics (age, gender, race, family size); consumer attitudes, opinions, and buying 
patterns; population growth rate and employment patterns; socio-cultural changes; ethnic and religious trends; living 
standards.

• Technological factors affect marketing in (1) new ways of producing goods and services; (2) new ways of distributing 
goods and services; (3) new ways of communicating with target markets.

• Environmental factors are important due to the increasing scarcity of raw materials; pollution targets; doing business 
as an ethical and sustainable company; carbon footprint targets.

• Legal factors include health and safety; equal opportunities; advertising standards; consumer rights and laws; product 
labeling and product safety.



Assessment

• Moodle

• Course: Strategic Management for Conservation (ACBA7007) (uwtsd.ac.uk)

• COP Assessment (70% of the module mark) - 4000 word report - Final Reports due: 29th March, 2024

• 20 Minute SLS + A4 Summary Sheet (30% of the module mark) – to be held on 29th November, 2023

https://moodle.uwtsd.ac.uk/course/view.php?id=2735


Summary

• Definition of Strategic Management

• Why do we need to make strategic 
environmental decisions?

• Global v Local

• COP & Assessment 

• SWOT/PESTEL



Next Week • Strategic Management in Wales



Next Week • Strategic Management in Wales



Extension 
Activities



Strategic Decision Making
Learn from our mistakes.

• Is COP 26 complicated? discuss

• Flawed decisions are often the cause of environmental 
problems. Any examples?

• Hence, it is important to learn from our mistakes

• We know that everything is connected to everything 
else: ecosystems demonstrate this principle in the 
natural world

• However, this is rarely considered when we make 
environmental decisions

• Complex, interconnectedness and interdependence

• Often a balance/compromise between environmental 
solutions, economic prosperity and social justice

• Is COP 26 still complicated?
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Problems and environmental decisions are 
Interrelated with other important issues

Is the world a better place 2030? Michael Green

15 minutes discuss
• COP 26/27
• How could this inform Rishi Sunak?

https://www.youtube.com/watch?v=o08ykAqLOxk


Some examples
Environmental factors have, together with other factors, always acted as a driver of human mobility (weADAPT, 2021)

Interconnections of climate change and migration, adapted from Global Risks Interconnections 
Map 2016 of the WEF Global Risk Report 2016. Green: Environmental Risks; red: Societal Risks, 
orange: Geopolitical Risks, blue: Economic Risks



Challenges and 
explanation

• The impact of climate change on 
migration will increase in the future. 
There is, however, low confidence in 
quantitative projections of changes in 
mobility, due to its multi-causal 
nature.

• Sudden-onset disasters such as 
flooding, storms and earthquakes 
have displaced 26.4 million people 
each year. 

• The effects of gradual changes are 
likely to have an even greater 
impact on the movement of 
people in the future than extreme 
events.



Challenges and 
explanation 2

• Climate change and global environmental changes 
affect migration but are not the sole drivers.

• Global environmental change exacerbates existing 
challenges in urban areas such as unbalanced 
population structures, lack of social cohesion and 
social inequality. The extent to which policies create an 
enabling framework beneficial to migrants and 
inhabitants will determine to a large extent how 
functional a city will be. 

• Migration is increasingly considered in the discussion 
of climate change, while environmental and climate 
issues are included in policy processes on migration. 
Nevertheless, there is still a lack of comprehensive 
policy responses on migration and the environment. 
COP 26?



Challenges and 
explanation 3

• Populations with limited resources may not have the 
means to benefit from migration as an adaptation 
strategy and therefore find themselves trapped in 
vulnerable situations. Is money enough?

• Classic strategies of development cooperation in rural 
areas, such as livelihood diversification and sustainable 
management of natural resources, seem to be valid 
approaches for climate change adaptation and for 
reducing the pressure to migrate to urban areas. Agree?

• Swiss Agency for Development and Cooperation (SDC) has 
identified the need to further enhance the knowledge 
base, and to foster interaction and intersectoral 
cooperation on the nexus between climate change and 
migration.



Geography of environmental migration 
(International Organization for Migration, 2021)



UCLG, 2021



What are the characteristics of decisions to 
deal with these problems?

1. Social level

2. Substantive domain

3. Social setting

4. Type of decision

5. Assumptions

6. Evaluation criteria

Introduction 70Sexton et al.2020



Social level

• Individual

• Group

• Organisation

• Society



Nexus Brief
Climate Change & Environment
• Read through handout

• Individually consider 
ONE of the key issues.
• Explain the issue to the 

rest of the class and 
propose potential 
solutions.

• Why is this important to 
achieving our strategic 
environmental goals?

• Are there any lessons for 
COP 27 Cop 15 etc? 

Global Talk, 2022



Substantive domain 1
Type of problem/issue

• Air quality control
• Natural areas
• Energy production/distribution
• Sustainable technologies
• Natural resource management
• Historical and cultural resource
• Aesthetics
• Urban needs and plans
• Waste management
• Water quality and management



Substantive domain 2
Spatial extent

• Socially constructed: 
neighbourhood, county etc

• Natural systems :Watersheds 
etc.

• Geologically based: Valley, 
plain etc

• Biologically based: habitats etc



Social setting

• Key decision maker
• Individual acting independently

• Individual acting as a member of advocacy 
coalition, organisation.



Social setting cont’d

• Participants
• Central Governments

• Regional / local Governments

• Business/ associations

• Environmental advocacy coalitions

• Community/ neighbourhood groups

• Individuals affected by or interested in issue

• Level of urgency
• Urgent 

• Deliberative/strategic



Types of decision

• Emergency

• Routine procedures

• Analysis-centred

• Elite groups

• Conflict management

• Collaborative learning

• Resilience



Substantive domain 3
Temporal issues

• Persistent

• Reversible

• Cumulative

• Context (past, current, future 
decisions)



All decisions make assumptions

• Scientific knowledge

• Accepted understanding about natural systems

• Technological availability

• Economic incentives available

• Belief systems and values (mis-placed)

• Previous environmental decisions



How do we evaluate decisions?

• Decision process
• Fair

• Inclusive

• Informed



How do we evaluate decisions cont’d

• Outcome and output
• Workable

• Accountable

• Effective

• Efficient

• Equitable

• Sustainable

• Measurable?
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Environmental Decisions 
within a Strategic context

Consider an environmental problem of your 
choice (individually)

1. What are the important substantive aspects of the 
decision process?

2. At what social level does an environmental decision 
occur?

3. What is the social setting?

4. What is the type of environmental decision?

5. What are the assumptions?

6. How do you evaluate success and failure of decisions?

7. In what ways are these strategic?
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