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The human resource department plays a critical role in the success of any organisation as well as the hotel industry. It is responsible for recruiting, training, and retaining the best employees, and ensuring that they are engaged and motivated throughout their employment lifecycle (Podgorodnichenko, Edgar and McAndrew, 2020). This is especially important in the hospitality industry, where customer service is key to success. A well-run human resource department is essential for any large hotel to remain competitive and successful (Tsaur and Lin, 2014). Engaging a team is an important part of Human Resource Management (HRM) in large hotels. Creating an atmosphere where staff members feel valued, respected, and inspired to perform at their best is essential to engaging a team (Guchait, 2016). This can be done through effective communication, recognition, and rewards.
Communication is key to engaging a team. It's crucial to make sure staff members are aware of the organisation's aims and objectives and how their efforts contribute to the organisation's success (Haitao, 2021). Additionally, it is important to provide feedback and recognition for a job well done. This can be done through verbal recognition, awards, or other forms of recognition. Rewards are also important for engaging a team. This can include monetary rewards, such as bonuses or raises, or non-monetary rewards, such as additional vacation time or flexible work hours (Shields et al. 2015). These rewards can help to motivate employees and show them that their hard work is appreciated.
The human resource department must employ a variety of strategies to engage employees throughout their employment lifecycle. These strategies include recruitment, onboarding, training, performance management, recognition, and retention (Paauwe and Boon, 2018). By employing these strategies, the human resource department can ensure that employees are engaged and motivated throughout their employment lifecycle (Verlinden, 2023). This will help the hotel to maintain a high level of customer service and ensure that employees are satisfied with their work. The essay sheds light on various aspects of employee lifecycle and it’s relationship with the HRM. It will also explore the strategies and implementations for the betterment of the organisations. 
Human resources (HR) play a critical role in engaging employees in large hotels. Employees that are engaged are more productive, more satisfied with their jobs, and more likely to stick with the company (ADP, 2023). HR departments in large hotels are responsible for creating and implementing strategies and programs to ensure employees are engaged and motivated. The success of large hotels can be attributed, according to statistics, in part to employee engagement. Only 33% of workers in the hospitality sector, according to a Gallup survey, are actively engaged in their jobs. This is significantly lower than the average of 38% for all industries (Harter, 2022). Furthermore, the survey found that hotels with high engagement scores reported higher levels of customer satisfaction, higher revenue growth, and higher profits. 
HR departments in large hotels can use a variety of strategies to engage employees. These include fostering a healthy work atmosphere, offering competitive compensation and benefits, and giving staff opportunity for professional development. Additionally, HR departments can design initiatives that reward staff for their commitment and hard work (Hsieh and Chen, 2011). These programs can include awards, bonuses, and other incentives. Another important role of HR departments in large hotels is to ensure that employees feel valued and respected (Kim, 2019). This can be done by providing employees with regular feedback and recognition, and by creating a culture of trust and respect. HR departments should also make sure that workers have access to the tools and assistance they need to succeed in their positions. Last but not least, HR teams at big hotels should make sure that the working conditions are secure and healthful. This entails giving workers the required safety gear and training, as well as making sure that all safety standards are fulfilled (Shrm, 2022). Additionally, HR departments should make sure that workers have access to the tools and assistance they need to deal with any potential problems with their mental or physical health.
Creating a nice work atmosphere is one of the most crucial strategies to engage a workforce in large hotels. This includes providing a safe and comfortable workplace, offering flexible working hours, and providing clear communication and feedback. Additionally, making sure team members have access to the tools they require to do their duties successfully. Along with access to technology and other resources, this may also involve offering opportunities for training and growth. In major hotels, motivating a team also involves giving them significant prizes and recognition in addition to fostering a positive work environment. This can include providing financial incentives, such as bonuses or raises, as well as non-financial rewards, such as recognition for a job well done or a special event. Additionally, it is important to recognise team members for their contributions and to provide opportunities for them to grow and develop. Finally, fostering a sense of team spirit is essential for engaging a team in large hotels. This can include creating a shared vision and mission, encouraging collaboration and teamwork, and providing opportunities for team members to get to know each other. Additionally, it is important to recognize team members for their individual contributions and to provide meaningful feedback and support (HR University, 2022). 
The advantages of engaging a team in large hotels are numerous. According to studies, teams that are engaged are more creative, productive, and likely to stick with the company. Additionally, teams that are engaged tend to have greater levels of job satisfaction and work satisfaction. According to a survey conducted by Forbes, 83% of organizations that have engaged teams report higher levels of employee engagement and satisfaction (Beheshti, 2022). Engaging a team in large hotels is an important part of HRM. By creating a positive work environment, providing meaningful rewards and recognition, and fostering a sense of team spirit, organizations can ensure that their teams are engaged and motivated. This can lead to increased productivity, creativity, and job satisfaction, as well as improved retention rates.
Utilising social media platforms to showcase the hotel’s culture, values, and mission can be an effective way to attract potential employees. Additionally, offering referral bonuses to current employees can be an effective way to increase the applicant pool. According to a survey conducted by SHRM, 81% of employers use social media to recruit potential employees (Maurer, 2018). Hilton and Marriott hotels both offer attractive strategies to employees. Hilton's strategies include providing competitive benefits such as health insurance, 401(k) plans, discounts on travel, and tuition assistance. They also offer career development opportunities, flexible work schedules, and job training programs. Marriott's strategies include providing competitive wages and benefits, career advancement and training opportunities, team-building activities, and wellness programs. They also offer employee recognition programs, flexible work schedules, and rewards for outstanding performance. Both companies also offer flexible work from home options and provide employees with a supportive work environment. Both companies recognize the importance of employee satisfaction and strive to provide employees with the tools and resources they need to succeed.
Establishing relationships with local universities and colleges to create internship programs can be a great way to recruit potential employees. Additionally, using job boards and job fairs can be effective in reaching a larger pool of applicants. According to the Calvello, job fairs are the most popular method of recruitment, used by 78% of employers (Calvello, 2020). Hilton and Marriott employ different recruitment strategies. Hilton focuses on a combination of online and offline recruitment methods, such as job fairs and networking events. Marriott focuses heavily on online methods, such as job boards and social media platforms. Both companies also offer comprehensive onboarding and training programs to help new hires adjust to their roles.
Establishing a comprehensive onboarding program that includes training, orientation, and mentoring can be an effective way to ensure that new employees are properly acclimated to the hotel’s culture and values. Additionally, providing new employees with a clear understanding of their job duties and expectations can help to ensure that they are successful in their role. According to a survey conducted by SHRM, 83% of employers believe that onboarding programs are important for employee retention. Hilton and Marriott are two of the top hospitality companies in the world. Their employee onboarding strategies differ in some key areas. Hilton focuses on personalising the onboarding experience for each employee, offering individualised training plans and resources to ensure employees are able to quickly become productive and knowledgeable about the organisation. Marriott utilises a more standardised approach to onboarding, providing employees with an overview of the organisation and its culture and offering more generic training plans.
Offering employees opportunities for professional development can be an effective way to ensure that they are engaged and motivated. This can include offering tuition reimbursement for employees who wish to pursue higher education, as well as providing on-the-job training and mentoring programs. According to a survey conducted by SHRM, 83% of employers believe that professional development is important for employee engagement (Vance, 2020). Hilton and Marriott employ similar employee development strategies, such as investing in leadership and management skills, providing training opportunities, and offering career development programs. Both companies emphasise the importance of developing a positive work environment and providing employees with the skills and knowledge they need to succeed. Additionally, both companies prioritise employee engagement and satisfaction by offering competitive wages, benefits, and recognition programs.
Establishing a rewards and recognition program can be an effective way to ensure that employees are engaged and motivated. This can include offering bonuses for employees who meet certain performance goals, as well as providing recognition for employees who go above and beyond in their roles. According to a survey conducted by SHRM, 79% of employers believe that rewards and recognition programs are important for employee engagement (Vance, 2020). Hilton and Marriott have similar employee retention strategies, including competitive salaries, flexible work schedules, and generous benefits packages. Both companies also provide employee development opportunities, such as training, mentorship, and career growth, in order to create a positive work environment and attract and retain talented employees. Additionally, both companies emphasise the importance of recognition and appreciation for their employees.
Establishing an exit interview process can be an effective way to ensure that departing employees have a positive experience with the hotel. This can include conducting interviews with departing employees to gain insight into their experience, as well as providing them with resources and support to help them transition to their next role. According to a survey conducted by SHRM, 82% of employers believe that exit interviews are important for employee retention (Vance, 2020). 
Hilton and Marriott have different approaches to employee separation strategies. Hilton focuses on providing outplacement services, such as career counseling, job search assistance, and resume building. Marriott's approach is more focused on providing employees with assistance in finding other employment opportunities, such as job fairs and job postings. Both companies also provide severance packages and financial assistance to departing employees.
An extensive framework for comprehending and measuring employee engagement is the AON Hewitt Employee Engagement Model. It is predicated on the idea that employee engagement is a major factor in determining how well an organisation performs and succeeds. The model consists of three components: engagement drivers, engagement outcomes, and engagement strategies (Pawar, 2018).
The fundamental elements that affect employee engagement are known as engagement drivers. These include elements like work-life balance, career advancement, recognition, and job satisfaction. Large hotel employees are likely to be motivated by job satisfaction, job security, work-life balance, recognition, and career development. Job satisfaction can be increased by providing meaningful work and creating a positive work environment. Job security can be increased by offering competitive compensation and benefits. Offering flexible working hours and providing opportunities for career advancement can help with work-life balance. Giving praise for excellent work and recognising employees for their efforts will enhance recognition.

Employee involvement produces the engagement outcomes. These include increased productivity, improved customer service, increased employee retention, and improved organisational performance. The engagement outcomes for large hotel employees are likely to be increased productivity, improved customer service, increased employee retention, and improved organisational performance. Increased productivity can be achieved by providing meaningful work and creating a positive work environment. Improved customer service can be achieved by providing recognition for good performance and rewarding employees for their efforts. Offering competitive pay and benefits as well as possibilities for professional advancement can increase employee retention. Improved organisational performance can be achieved by providing meaningful work and creating a positive work environment. The engagement strategies are the actions that organisations can take to increase employee engagement. Among them are offering meaningful work, fostering a positive work atmosphere, giving competitive pay and benefits, and affording chances for career advancement (Hohmann, 2021). 
Application of AON Hewitt Employee Engagement Model to Large Hotel Employees Large hotel employees are a unique group of employees that require a tailored approach to employee engagement. The AON Hewitt Employee Engagement Model can be applied to large hotel employees in order to increase engagement and improve organisational performance (Bhuvanaiah and Raya, 2014). The key components of engagement initiatives for large hotels should be meaningful work, a positive work environment, competitive pay and benefits, and possibilities for career advancement. Offering tough assignments and giving employees the tools and support they need to succeed are two ways to create meaningful work. A positive work environment can be created by fostering a culture of respect and appreciation and providing employees with the tools and resources they need to succeed. Competitive compensation and benefits can be offered by providing competitive salaries and offering a comprehensive benefits package. Opportunities for career development can be provided by offering training and development programs and providing employees with the opportunity to advance within the organisation.
In conclusion, the human resource department of a large hotel must employ a variety of strategies to engage employees throughout the employee lifecycle. These strategies should include recruitment and selection, onboarding, training and development, performance management, and recognition and rewards. By implementing these strategies, the human resource department can ensure that employees are engaged and motivated throughout their time with the company, leading to increased job satisfaction, productivity, and loyalty. Ultimately, the human resource department plays a critical role in creating a positive and productive work environment for all employees.
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