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TASK 1
A cash flow budget forecast provides an estimate of your company's cash flow for a given time frame. By using the data, you may determine whether you will have access to sufficient funding to carry on with business as usual over the specified period. Additionally, it might help you understand how best to use your budgetary resources. If you have extra funds at the end of the month, you can use it to look into other prospects or grow your firm. All accounts with activity in either the income account type or the expenditure account type during the date range are included in the Grand Hotel report. The report displays subtotals for each fund according to the financial performance measures. The report includes budgeted amounts, actual costs or receipts, amounts encumbered by purchase orders, and amounts that are still unencumbered by buy requisitions for each account. The report also includes a breakdown of the remaining budget funds and accounts. On the report, you can see every transaction that contributed to the total.
Making a strategy for how you will spend your money is the process of budgeting. The term "budget" refers to this financial strategy (Schwan, 2020). Making this spending plan enables you to estimate your financial situation in advance and decide whether you will have adequate funds to accomplish your goals. By allowing you to plan how you're going to spend your money, budgeting guarantees that you always have adequate cash on hand for the things that are important to you and the things you want to accomplish. Maintaining a budget or spending plan will help you stay out of debt, or if you currently have debt, it will help you pay it off faster. Once your budget is in place, you can maintain your finances on track (Sharma, 2019). You might wish to plan your budget or expenditures for the next six to twelve months. By doing this, you can predict with ease which months you might struggle with money and in which month you'll have extra. Then, in order to make your financial ups and downs more tolerable and enjoyable, you might look for strategies to balance them out.  By looking ahead in your budget for major expenses, you can estimate how much you will be able to save. When it comes to long-term financial planning, a realistic budget in order to predict your annual spending can be extremely beneficial. 
There is no perfect method for creating a business budget (Kenno, 2018). Every firm, or even just one particular type of business, cannot be served by a single model. There are numerous factors that determine the best model for your budget. To assist in making the best decision, we'll walk talk about four popular models. 
1. Incremental budgeting
Budgeting for businesses can be done in two ways: ''incrementally'' or "traditionally." You begin by taking a step back, typically over the previous year (Accountig tools, 2022). Add up the income and expenses. After that, adjust each budget to reflect a percentage increase in growth depending on your expectations. Say, for instance, that you anticipate a 20% increase in revenue this year. You increase your marketing budget by 20%, to $120,000, assuming it was $100,000 the previous year. The same 20% increase is also applied to other department budgets. (On the other hand, if you anticipate a challenging year, you might lower budgets across-the-board by the same proportion.) The quickest and simplest method for creating a budget is incremental budgeting (Stefanka, 2022). There are significant benefits to speed and ease. Complex computations don't have to take days, and teams receive consistent funding so they can budget their expenses.
Of course, simplicity has a price. How well can you forecast sales for the upcoming year? It may be challenging to come up with such a sales figure that's anything other than a guess if your company is young or operates in a rapidly expanding sector of the economy. A technique of incremental budgeting may underfund your team and impede growth if the year proves to be more prosperous than you anticipated (Wildavsky, 2002). As the year progresses, you might have to reduce programs or staff if your projections aren't met. (If there is anything the past year has taught us, it is that some changes, which have a significant influence on company, are impossible to forecast.)
Incremental budgeting has difficulty accounting for discrete changes. For instance, the cost of necessary equipment could increase more quickly than other expenses. The requirement for budget increases may therefore vary per department. Budgets that are incremental are equally susceptible to fraud (Asogwa, 2017). Regardless of need , managers may not be encouraged to make cost-cutting efforts if they know they will receive a consistent budget increase. Managers may also adjust their growth forecasts to coincide with the budget rise. There are additional, if more complicated, solutions available if you begin to feel that the hazards of incremental budgeting outweigh the benefits. You'll need more in-depth understanding of your industry and the willingness to invest more time on calculations in order to use them effectively (Brass, 2019).
2. Activity-based budgeting
"Goal-based budgeting" might be a more appropriate name for activity-based budgeting. To determine the inputs necessary to achieve your growth target—say, $4 million in annual revenue—you first choose a growth target and work backward from there. Let's assume that each sales representative currently earns $600,000 annually. Would they generate as many sales if you hired two more, though? Could you give them enough good leads for them? Would you exhaust your market's potential?
Activity-based budgeting is more difficult to implement the more ambiguity you have regarding such calculations (Murphy, 2021). Due to the fact that incremental budgeting projections are based on actual facts rather than merely hypothetical goals, it is thought to be more "conservative."
But it can be helpful even as a workout. For instance, activity-based budgeting can assist in demonstrating the impossibility of a goal if you have—or were given—a ridiculously aggressive growth objective.
Short-term initiatives might also benefit from activity-based budgeting. A one-month sales target could be included in a product launch. You can better understand how to allocate resources to achieve that goal by using activity-based budgeting (Pazarceviren, 2015). You avoid some of the usual difficulties because a product launch only uses a fraction of your budget for a brief period of time. The last two techniques put more emphasis on enhanced inspection and reduced spending than on evaluating past performance or future goals.


3. Value proposition budgeting
Value proposition can be utilised independently of the activity-based budgeting process or in conjunction with it (Elizabeth, 2022). In order to apply this budgeting technique, you must first list all of your spending (or request that managers do so for their departments), then evaluate the worth of each activity. Is it necessary to keep the company operating? Your sales funnel is it full? Do clients gush about it?
You compile a list of the most effective initiatives after estimating the relative value of various activities. This list, also referred to as a "decision package," can be used to determine the activities that will provide you the highest chance of achieving your goal if you are utilising activity-based budgeting (Stefanka, 2022).
The difficulty lies in the fact that it might be challenging to put a monetary value on some activities. What benefit does it bring to a minor league baseball team to sponsor a family night? or adding weekends to the hours of client service?. To make value proposition budgeting work, you must have confidence in your ability to accurately assess the significance of each activity, if not its monetary value. If you opt to employ zero-based budgeting, that capability becomes even more important (Maiti, 2022).
4. Zero-based budgeting
The most drastic technique of cost-cutting budgeting is zero-based budgeting. Zero-based budgeting implies that the necessary budget for each and every department is zero—until it is demonstrated that it is not—regardless of whether you do it yearly, quarterly, or even monthly (Schwahn, 2020).
The technique is similar to value proposition budgeting in that each spending must then be justified by the value it offers. (One extreme variation of value proposition budgeting is zero-based budgeting. Zero-based budgeting is an excellent technique to reduce expenses because the starting point is always zero. In contrast to incremental budgeting, which presumes that everything is required, nothing is taken for granted (Oracle, 2022).
Zero-based budgeting is criticised by some experts for being too rigid, although the aggressiveness of it relies on your objectives.  You can authorise a higher percentage of expenses if you utilise zero-based budgeting to control spending but are not experiencing financial hardship (Khalifa, 2021). In contrast, you can drastically reduce spending if you're in a financial bind. The important point is to consider every request, not to reject the majority of them. Like with other techniques, you run the risk of unintentionally reducing expenditure on valuable items if you stop doing things because you can't demonstrate their value but they do, in fact, provide value. Finding out exactly what is needless and wanting to stop unnecessary expenditure are two separate jobs (MCKinnsey and co., 2014). Even though the former seems appealing, it only works if you are an expert at the latter. You're not alone if you discover that you like and detest components of other approaches.
How budgeting control can support sustainability
The allocation of public funds is crucial for ensuring long-term sustainability (Kasymova, 2016). For many years, governments all around the world have endorsed the Sustainable Development Goals. In addition to encouraging greater transparency, public participation, citizen supervision, and budget appraisal, nations are working together to identify new approaches to organizing and preparing their budgets. Green budgeting has been implemented. Green budgeting could help the general public and decision-makers understand how their financial decisions will impact the environment. Making better choices on how to increase revenue and allocate resources requires taking into account how policies will affect future generations and the sustainability of resources over the long run. In order to connect incentives and give a cogent approach to policy making supported by budgetary decisions, environmental problems should be included in all policy areas of the budget. Today, many nations take climate change extremely seriously enough to factor it into every aspect of their financial strategies (OECD Library, 2019). The use of performance indicators connected to a government's budget could thus lead to the development of a more methodical approach to sustainability.
Conclusion
Grand Hotel can enhance its entire organisational performance in terms of finances, controls, and sustainability by applying the budgeting method that is best appropriate for the hotel. As a starting point, they can use incremental budgeting; however, every three years, use zero-based budgeting to find wasteful spending. Include activity-based budgeting when planning short-term campaigns to assist with seasonal initiatives or one-time projects. Grand hotel might also limit the use of zero-based budgeting to departments where they are certain about the value of the inputs while continuing to use incremental budgeting in the rest of the organization. Such interchangeable versatility ought to inspire rather than intimidate. The two fundamental inquiries for business budgets can always serve as a reference point if still unsure. What is appropriate today for your business could not be appropriate the next year. But if you are aware of every strategy that might be used, you will be able to adjust, just like you would for any other facet of your company.
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	Receipts :
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	                  -   

	Payment on business accounts
	 
	13,500 
	 
	 
	 
	 
	 
	 
	  
	 
	 
	 
	 
	           13,500 

	Cash sales
	 
	 
	185,000 
	166,000 
	185,000 
	140,000 
	142,000 
	149,000 
	156,500 
	166,900 
	174,000 
	149,000 
	150,900 
	150,800 
	      1,915,100 

	Interest Received
	 
	 
	 
	1,921 
	3,131 
	4,654 
	5,292 
	5,998 
	6,910 
	7,966 
	9,321 
	10,262 
	10,706 
	11,063 
	           77,224 

	Mini Bar 
	 
	 
	8,900 
	8,900 
	8,900 
	8,900 
	8,900 
	8,900 
	8,900 
	8,900 
	8,900 
	8,900 
	8,900 
	8,900 
	         106,800 

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Receipts
	 
	 
	207,400 
	176,821 
	197,031 
	153,554 
	156,192 
	163,898 
	172,310 
	183,766 
	192,221 
	168,162 
	170,506 
	170,763 
	      2,112,624 

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	                  -   

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	                  -   

	Payments :
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	                  -   

	Resturant 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	                  -   

	Freehold
	 
	 
	 
	
	 
	
	
	
	
	
	
	
	
	
	                  -   

	Fixtures and fittings
	 
	 
	 
	
	 
	
	 
	
	 
	
	27,800 
	27,800 
	27,800 
	27,800 
	         111,200 

	Wardrobe
	 
	 
	
	3,500 
	3,500 
	3,500 
	3,500 
	
	
	
	
	
	
	
	           14,000 

	Sky Subscription
	 
	 
	1,250 
	1,250 
	1,250 
	1,250 
	1,250 
	1,250 
	1,250 
	1,250 
	1,250 
	1,250 
	1,250 
	1,250 
	           15,000 

	Property expenses
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	                  -   

	Car Insurance
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	8,000 
	             8,000 

	Premier league license
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	6,000 
	             6,000 

	Laundry
	 
	 
	1,625 
	1,625 
	1,625 
	1,625 
	1,625 
	1,625 
	1,625 
	1,625 
	1,625 
	1,625 
	1,625 
	1,625 
	           19,500 

	Energy costs
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	                  -   

	Payments to suppliers
	 
	 
	32,100 
	32,100 
	32,100 
	32,100 
	32,100 
	32,100 
	32,100 
	32,100 
	32,100 
	32,100 
	32,100 
	32,100 
	         385,200 

	Wages
	 
	 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	         690,000 

	Salaries
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	                  -   

	Mini Bar
	 
	 
	
	7,000 
	7,000 
	7,000 
	7,000 
	7,000 
	7,000 
	7,000 
	7,000 
	7,000 
	7,000 
	7,000 
	           77,000 

	Training 
	 
	 
	
	
	
	
	
	
	
	
	
	
	7,500 
	
	             7,500 

	Virgin Pass
	 
	 
	2,500 
	2,500 
	2,500 
	2,500 
	2,500 
	2,500 
	2,500 
	2,500 
	2,500 
	2,500 
	2,500 
	2,500 
	           30,000 

	Vehicles lease
	 
	 
	2,750 
	2,750 
	2,750 
	2,750 
	2,750 
	2,750 
	2,750 
	2,750 
	2,750 
	2,750 
	2,750 
	2,750 
	           33,000 

	Utility Bills
	 
	 
	2,000 
	2,000 
	2,000 
	2,000 
	2,000 
	2,000 
	2,000 
	2,000 
	2,000 
	2,000 
	2,000 
	2,000 
	           24,000 

	Van
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	                  -   

	Petrol and diesel
	 
	 
	1,000 
	1,000 
	1,000 
	1,000 
	1,000 
	1,000 
	1,000 
	1,000 
	1,000 
	1,000 
	1,000 
	1,000 
	           12,000 

	Rates
	 
	 
	3,200 
	
	3,200 
	3,200 
	3,200 
	
	3,200 
	3,200 
	3,200 
	3,200 
	3,200 
	3,200 
	           32,000 

	Valeting 
	 
	 
	540 
	540 
	540 
	540 
	540 
	540 
	540 
	540 
	540 
	540 
	540 
	540 
	             6,480 

	Marketing
	 
	 
	
	  
	 
	 
	
	 
	 
	 
	 
	 
	 
	
	                  -   

	Overdraft Interest
	 
	 
	
	 
	
	
	 
	 
	 
	
	 
	
	
	
	                  -   

	Beverage
	 
	 
	1,350 
	
	1,350 
	
	1,350 
	
	1,350 
	
	1,350 
	
	1,350 
	
	             8,100 

	Magazines
	 
	 
	2,150 
	
	
	2,150 
	
	
	2,150 
	
	
	2,150 
	
	
	             8,600 

	Overtime
	 
	 
	3,400 
	3,400 
	3,400 
	3,400 
	3,400 
	3,400 
	3,400 
	3,400 
	3,400 
	3,400 
	3,400 
	3,400 
	           40,800 

	Newspaper
	 
	 
	
	1,150 
	1,150 
	1,150 
	1,150 
	1,150 
	1,150 
	1,150 
	1,150 
	1,150 
	1,150 
	1,150 
	           12,650 

	Building Insurance
	 
	 
	
	
	
	
	
	5,500 
	
	
	
	
	
	
	             5,500 

	Total payments
	 
	 
	111,365 
	116,315 
	120,865 
	121,665 
	120,865 
	118,315 
	119,515 
	116,015 
	145,165 
	145,965 
	152,665 
	157,815 
	1,546,530 

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Balance b / f
	 
	 
	0 
	96,035 
	156,541 
	232,707 
	264,596 
	299,923 
	345,506 
	398,301 
	466,052 
	513,108 
	535,305 
	553,146 
	      3,861,220 

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Net cashflow in month
	 
	 
	96,035 
	60,506 
	76,166 
	31,889 
	35,327 
	45,583 
	52,795 
	67,751 
	47,056 
	22,197 
	17,841 
	12,948 
	         566,094 

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Balance c / f
	 
	 
	96,035 
	156,541 
	232,707 
	264,596 
	299,923 
	345,506 
	398,301 
	466,052 
	513,108 
	535,305 
	553,146 
	566,094 
	4,427,314 




